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1. After c.t1ecual!t1q thia vJ.th Col. Crane. and p.1n:1ng an Ul:lderatar¥11ng ot 
the t:rpea of complaints inVolved, I diea,sree with the .AFSA :tnspeotor• s point ot 
n.w • 

.e. An .erapl071te who 'ld.ahe• to complain about comuct or conditions .rtect1n,r 
hill personal~, for example, what hs l"el&rda as boillg unfair troat..'lent accorded 
b1m by his 1Jinediate S'Uf't'rT1&o.r1 mould co throll£h co.-..and channelsr but an 
'ii.Ployea who notes d1abonestT, .t'rall.l, l.mlair practice• at.rectin& &oYernmo:nt 
opera tiona llhould not onl7 bave the ri&ht to by-pass commard cbannele and go 
direot17 to the Inspector but vould d.o vell. to bJ'-paaa tha. 

WILLnM r, FRIEDMAN 
Consultant 
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Cld.ef', Otftce ot Operatt.oaa 
Chief 1 Office ot CCEEC 
Cb1e.f' 1 Ottlce ot MD 
CC'IIift1:oUer 
Couultant 

1. fte ~ ot Arlq 'PJ.'OVS.dea, 1rl ita pereomsel adatrl~atzra'U.ca, tbe oppwbUD!ty 
to aU civUJ.aa. emp~a to 1roestater C<IIP1airlte1 otber tllfm tboae reJ.aUDa ex• 
elusively to C1v11 Senic:e egploJ~~St1 to c Ill8pec:tor Geaeral. 

2. In AJ'SA, Pel'8oDDe1 Di"rieion Ch!ef' f'eels that a llildl.&r owortw11t7 ab.oul4 
be ai"f01'4e4 c1v11lan Ef:4Ployeea 'because, :l.n the tiDal aaal.Ja:la, tbeJ' are Dept ot 
Arlq aplaJ'N!B • 

3. 'fhe AnA Iup!ctozo Uaaeree., VS.tb tb1a vS.ev SD4 argues that auch CC~DPWnta 
eboul4 loalcal'J¥ be .a.e 1D "ccaan4'' i:hamlela. 

4. 'the latter Yiewpo:I.Dt, wbile 'Jel'llapo tecbDlcall¥ COI'I'eet, aoea not JI'OYlt1e 
a reaq aolutlon to the eaplo7ee wl» w.l.abea to couplaill about hls Slaed1ate 
supervisor. !'~sere &N tu:t ilqiOrtant J101DW to coui&v u :tol.lollas 

a. It an eaploJee bas 110 cbamel ~or C'DIIpla:IDt aptnat a a~sor u• 
cept t.broucb that 81Zpf.tnisor, the CODJPl&f.D.t will opo'babl.l' 11ever be 
aaaa a4 blttemeoe rm4 'bl"oocU.IIS aee &tvel.ope4 iD tbe illtivl4ual., 
aDd. in the case ot aa. tmtatr aupez v.leor, wWmlatiaate4 contillaat:loD 
ot bis ma.fair tactice ~ naul.t. 

b. When a cbalmel. til prov14~ 11hereb7 aD l!lfPl.o7ee caD., 1n e.rtect, so 
"cm:s" the bed" ot ht.s au,pervlaor, it .aot be caNtull.:y con'boUecl 
to prevent a f'ee11DS ot lack~ au.tborlt7 on the part of' tlle supervteor 
lose ot pren~Se, aD4 a pneal ~ O't tbe supervJ.aor qatesa. 

'· Betol"e eatab11ald.as a J1011c7 ot pocecJuft lra eucb cases, I sboul4 like to 
have JOUr COIIIlaDtll. 
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