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1. Purauant to &ttaOhed ordera (Bnoloaure l) .. I lett 
Arlington Ball. Station at 0900 hbUl'a on 14 Jul7 1~5 and 
returned to tbat atation at 0900 hOUl'a on lJI. September 1945. 
Although the temporarT dutr vae or1s1nallT aoheduled to be 
ot three montha • duration, Colonel Cook and I both felt tb&t 
the vork tor Vbieh BID &aked that I be ••nt to the BTO bad 
been completed at the end ot tvo months and there aeeaed to 
be no reason tor at&71n8 &!lJ' longer. Attached hereto 
(:Enclosure 2) 1a a 4eta1led account ot rq movements and dut7 
on 1-h1a trip. 

2. a. A gre&t deal or uaetul and important intorma tion 
vas. accumulated b7 part1o1pat1on 1n the work ot ll'IOOM. In rq 
opinion the reaulta ot the !ICOM operation bave been extreme
lJ tru1ttul and 1t v111 take considerable time to aaaeaa and 
JJ:PbperlJ" evaluate the ••• of data P,ined thereb7. It 1a 
believed tbat the 1Dnermoat aeoreta ot Oer.man orJPtography and 
orJPt&n&lJaie have been laid bare and ve are alree.d,- 1n excel
lent poa1tion to s1ve an overall pioture ot the reaulta the • 
Ge~n• &ob1eved. their auooeaaea, and their ta11urea. In a 
aeparate paper to be prepared I hope to sive a detailed report 
thereon., but at th1a aoment I think it warranted to atate that 
the Britiah and American achievement• 1n both main t1elda tar 
a~paaa those ot th• Oermana. 

b. In the ai-Jptosra.ph1o tield the Oerana made 
progreaa -- but never ao l'&p1417 or 1n ao coord1.nated and inte
grated manner •• to prevent or del&7 ror &D7 oona1derable 

'length ot time the continued reading, b7 the Allies, of the 
1unermott ••oreta or German m111tar7, naval, air toroe, or 
4i~lomat1o hish- and low-grade oommun1oat1ona. Attempts to 
improve their or,ptosraphio maob1ner7 vere near17 alva7a 
ob~t~ucted b7 jealouaiea, b1oker1nsa, and admin1atrat1ve 
incompetence on the part ot thoae concerned in the reaearch 

I 
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and development work involved. Po'l!' example, they atarted 1n 
1939 to improve on the Enipa machine and bJ JI&J' 1945 had p:ro
duced but a single complete modelJ in another case, the7 
atarted vork on an all·meoban!oal •chine, an improvement on 
the Hagelin, 1n 1941 J b7 Ka7 1945 onl7 & tev machine a bad 
been produced and a&w verr little aervioe. The7 produced a 
balt-dosen d1tterent variations ot a telet7pe encipher.ment 
machine, each ot vhich except the ver7 last vas solved on a 
da!l7 baaia b7 the Bri tiah. The .earl7 modele ot these machines 
were put into service v1thout •nr serious attempt to atud7 
their aeour1tJ. German ettorta to produce eecure apeeob aeoreo7 
devicea vere dismal ta1lurea. 

c. In the cl'J'l)tanalJ1;1c .t1eld, the;r h&d but a mere 
halt-dozen .tirat-rate technicians and theJ tailed to make even 
a dent in the high-grade crJPtograph1o maob1nee or the Bri tiah 
or the United States. Their greatest achievements vere the 
aolution (up to the end ot 194:5) ot the British Naval Oipher 
No. '' British Naval Code, and .American 8trip Cipher using :50 
atripa regularl7. \lhen the channel interruption a7atem vas 
introduced tn the last-mentioned ayatem. the~ could do nothing 
t~ther vith it. The7 were oompletel7 battled b7 our &igaba 
trattio; the7 apparentl7 did not even attempt a aerioua atud7 
or o~ SIGOUM or BIOTOT trattic, poaaibl7 because the7 vere not 
too aucoeaatul in intercepting 1tJ the7 were apparentl7 absolute
ly obl1 v1oua to or unaware or our SIOSALY tranamiaaiona. Their 
crJPt&nalJtic det1c1eno1ea may, 1n part. be attributed to t&ulty 
oraan1sa.t1on and internecine var.t&l"ez there vere at least halt
dozen ditterent, unooordi•ted &nd competing crtptanal,-t1o 
••tabliabmenta, each one jealous ot ita own secreta and unwilling 
to' cooperate except in a aporadic and t•ltering manner v1th a~ 
one ot the other eatabliabmehta. It there vaa a h18h·levol 
coordinating agenc7, TIOOM baa tailed to uncover it thua f'aza. 
However • 1 t doe a appear tba t the Germans bad considerable~ 1r 
not almost c~lete aucceaa v1th Ruaatan m111tar7 and naval 
cryptograpb7--becauae it presented in moat caaea onl7 the moat 
elementarr or or7,Pt&nalJt1c and trattio anal7aia problema. 

d. It must also be ata ted tba t while the Germans bad 
ver7 little sucoeaa, judged b7 our ovn atandarda, vtth British 
and United 8tatea high- and medium-grade me.terial, the,- did not 
lack tor certain tmportant 1ntormat1on gleaned tram trartio 
&nal7a1s. The latter aucceaa vaa onl7 poaaible because ot our 
ov.n ahortoominga in radio procedures, pract1cea, and aecurit7 
doctrine. A vide tteld tor improvement in thia respect remains 
tor ua to explore and to propagandize, with the hope or bringing 
about changes 1n attitude on the part ot atgnal operating 
personnel. 
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'· K7 aecond viait to 00 a: OS can bardl7 be aaid to 
bave been &a interesting &a JQ' firsts V-E Da7 and the 
imminence ot V-J Da7 bad dim!niahed aot1v1t1ea and operations 
to but & mere abadov ot their tormer atature. An air or the 
sraveJ&rd and tOJDb hung over each ot the "huts" and bU1ld1Dga. 
Gone vaa the buatl•• hurrr. aenae ot urgeno7, and hum ot 
wheels turningJ ever7 c1&7 rever taoea were aeen. However, I 
tound the v1a1t interesting nevertheleaa and vaa glad o~ an 
oppartUD1t7 to renev acquaintance vith m&nT old ~ienda, all 
ot vhom endeavored to 1m.preaa me vith their eunest desire to 
continue our collaboration during the peace and to cement 
turther the cordial relatione that existed at the end ot the 
var. 

2 Inclaz 
1. Oon ot Ol'dera 
2. Account ot move

menta 1: dut7 on 
trip 

WILLIAM P. I'RDDMAll 
Director ot 
Oommun1cat1ona Reaearoh 

' 
_____________________ ,_ ---
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The Adjutant General's Office , 
\fashington 25, D. C. 

AG 201 F~iedman~ William F. 
(10 Jul 45)0B-8-B 

hak - 2B-9}9 Pentagon 

11 July 1945. 

SUBJECT: Travel Orde~s$ Shipment IJ-Paris-YC. 

TO: The Commanding General, 
Air Transport Command; 

The Chief of Transportation, 
Army Service Forces. 

1. Mr. William F. Friedman, P-8, ~s hereby directed 
to proceed from Arlington, Virginia, to Vashington, D. C., 
for f~ther movement by air$ on or about 14 July 1945, to 
Paris~ France, and to such other places within the European 
Theater as may be dil"eeted by the Commanding General, United 
States Army Forces there on temporary dut~ for a period of 
approximately ninety (90} days, and upon completion or this 
temporary duty to retu~n to Arlington, Virginia- UST-3-
10975-l-TDP-JUL. 

2. Prior to depar·ture f~om the continental United 
States~ he will be required to have completed the pre
scribed immunizations in conformity with current War Depart
ment instructions. 

3. Regulations governing the procurement or military 

\ 
clothing and equipment in the United States are published 
in 8ection I. Circular 399, WD, 1944. Mi~. Friedman is in 
Group 6. A uniform is required by the overseas commander. 
(Note Tab A. attached.) 

4. Just prior to departure for port of aerial embarka
tion, he will advise correspondents that all mail vill be 
addressed to him at APO 24441, c/o Pontmaster, New York, 
New York. Upon arrival at destination overseas, he will 
contact the nearest Army Post Ofrice to arrange fo~ receipt 
and dispatch of official and personal mail. Civilian per
sonnel using an APO mailing address are not entitled to the 
free mailing privilege. 

5. Baggage to accompany the 1nd1 vidual will be marked 
with the owner's tull name, will be ltmited to sixty-five 
(65) pounds$ and v111 accompanr the 1nd1v1dual to the po~t or ner1al embar~tion. Baggage vlll not be m&Pked so as to 
disclose the overseas destination. 

~I 
RIHRI8'lBB 
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Travel Orders, Shipment IJ-Paris-YO. (Cont 1d.) 

6. Tra~el b7 military~ naval or commercial aircraft 
and common carrie~ is direct~d ~s neoessa~~ in the military 
service ror the·accomplisbment or an emargenc7 war mission 
and is chargeable to 601-3 P 432-02 212/60425 S 99-999. · 

7. In lieu of subsistence, a flat per diem of $6.00 
vh1le Within and $7.00 while outside the continental limits 
ot the United States is authorized in accordance with exist
ing law and regulations while traveling and absent from 
permanent station. No per diem is authorized while traveling 
on board ships where the cost of passage includes meals. 

Su The Chief of Transportation. A~my Service Forces, 
Washington~ D. C., v111 issue Certificate of Identification, 
wn. AGO For~.., No .. 65-11 to Mr. Friedman with assimilated rank 
of Field G:re.de O.fficer. Upon the retUFn of Mr.. Friedman to 
the United States, Certificate of Identification will be sur
rendered to the Commanding General. Port of Entry. 

9. Mr. Friedman is designated as official courier for 
the purpose of transporting official documents. Each package 
or envelope containing of.f1cial matter which is to be exempt 
.from examination will be sealed and vill bear on its exterior 
cover the inscription "Official United States Army Communication, 
Exempt from Censorship"~ followed by the signature and official 
title Of the authority dispatching the documents, WhO Will 
furnish the courier with a letter addressed to the Collector~ 
United States Bureau of Customs, Port ot Aerial Embarkation~ 
Washington, D. c., so describing the exterior cover or covers 
of the eomm~cations to be exempt from censorship as to 
enable the Customs Collector to identify them. 

10~ He is authorized to carry a camera, film and equip
ment and~ subject to the restF1ct1ons of the theater commander, 
to take such photographs as may be necessary fo~ the accomplish
ment ot his mission. 

11. In the interest or security there should be no dis
cussion with unauthorized persons of the overseas destination 
involved herein. 

12'. The Commanding General, Aizo Transport Command~ anQ. 
the Chief of T~nsportation, Army Service Forces, will each: 
furnish the transportation for which he is responsible and 
coordinate with all concerned. 

- 2 -
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Travel Orders, Shipment IJ-Paris-YC. (Cont 1d.) 

13. Mr. Friedman may be contacted thru Captain Robert S. 
Travis, Military Intelligence Service, War Department, 
Washington, D. C., telephone REpublic 6700, extension 72468. 

By order of the Secretary of War: 

1 Incl. 
/s/ Donald M. Davis 

Adjutant General 
TAB A. 

COPIES FURNISHED: 
CG• ETO (8}; CO, PoAE, Wash., D. C. (2); 
OPD, WDOS (l); APS~ AGO {2); Mr. Friedman, THRU: 

Capt. Travis {10); Capt. Travis, MIS (2); 
Ob./Transp., ASF (Maj. Wa.rker) (1). 

I cert1f1 that this is a true copy: 

- 3 - RB8!Rl8HB 
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DBTAIIBD MOVBJIBITS 

1945 

14 JU17 -- Lett Vaahington Airport at 11'0 houra (ATO 
tel'JI1•1) b7 C-54 airplane. Btopa at Kevtoundl&lld 
and Azores. 

15 Jul7 A1'r1ved 01"17 Pield. Paris, l'rance, at 2'40, 
local tiae. Billeted at Hotel l'ranklin. 

16 Jul7 -- ~eported in at ETO BQJ OCS!fOJ BID HQ. Prel1m1-
D&1'7 oonterence vith Colone a B1oher and Cook. 

17 JU17 -- Continued oonterenoe vith Colonel Bieber and Oookl 
review ot BID current operations and •1tuat1onJ 
conference with Captain Vilk1na 1 in charge ot 
historical projects, BID. 

18 Jul,- Continued conference with Colonel• Bicher and 
CookJ conference With them and Yith ldeutenant 
Colonel Blllea. liB representative in ETO, 1D 
re;ard to 8IGTOT installation at Bletchle7 Park 
in Br1t1ah are4.. Formal call on and luncheon 
p&at ot General lhlJilboUSh, CBigO ot BTO. 

19 Jul7 ..,_ Besan one veek 1a motor trip into u. 8. Occupation 
to Zone 1n Oerma~, vith Oolonel B1oher and Lieutenant 

25 Jul7, Colonel Allen, on 1na¥eot1on tour ot BID 1netalla-
1ncluaive tiona in Germa117, inc :uding the followings (a) 

~e Vierling Laborator7 (an important TICOM target)J 
fb! !liD Adve.nced BQ (Detacblllent D), at JillaaelaheiiiJ 
o 116th Signal R. I. Co~DJ at SoheJernJ (d) 

11 th Signal R. I. Comp&n7 at Roaenhe1mJ (e tixed 
intercept •tation at Groaae Gerau. Via1ted 
Berohteasaden en route. 

26 Julr -- BID HQ in Paris. Continued conference vith 
Captain Wilkins on historical projectJ oonterence 
v1th Colonels Bieber and Oook on TIOOM matteraJ 
review ot nev TIOOM dooumentsJ d1aouss1ona v1th 
resard to nev ETO •eour1t7. dooumentJ d1aoueaion 
with regard to box or OEW7Ch1 dooumenta recovered 
trom Lake 5ohl1eraee. 

27 Jul7 ... - Bn route to London with Colonel Bioher, b7 ATOJ 
reported SID HQ at WeJDQuth Street. Rev1ev ot 
TIOOK a1tuat1on and matters v1th Lieutenant Colonel 
Johnson. 
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28 JU17 

29 July 

:50 JU17 
tO 

1 August 
1nolua1ve 

8 August 

9 Auauet 
to 

14 .August 
inclusive 
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To Bletchle7 Pa~k v1th Colonel B1cherJ lunch and 
conference vith Commander !raviaJ rormal ~ICOM 
meeting 1n atternoonJ tour or !riCOM BQ and 1nf'Ol'JIB1 
d!aousaiona vith TICOM representatives. 

-- V1a1t to 08DIO HQ at Beaconarield• to listen in on 
interrogation or an important Oe1'JD4n P /W (Rettig). 
conrerence with Captain Ginsburg or CSDIO. 

-~ TICOK llQJ atud7 ot TICOM documents and preparation 
ot special questions to be put to P/WBJ d1aouaa1ona 
vith TIOOM membera on current matteraJ conrerenoea 
with Jll&jor Beaman, Xr. Levis, Brigadier Tiltman~ 
Oe.ptain Hastings, P&Jliii!Later Cmdr. Dudle7-S.1th, 
Ill'. H1nele,-. Tour tbrough BOUl'bon aeotion v1th 
Colonel Pri tobard. Conterenoes vi th tcr. Ben Shute, 
oh1et MIS representative on Oombined Historical 
Project, and vith Jlr. Birch (00 Is Of$, Editor 1n 
Ohiet or the Project. 

Spent da7 1n London. visiting Berkeley Street. 
. Oonterence (and lunch) vi th Captain Hastings and 
Kajo~ Stone (liS repreaent&t1ve at Berkele7 Btreet)J 
conterence v!th Jilt., J:endr!ck, technical he&dJ 
conference v1th Lieutenant Colonel JOhnaon on 
TICOX mBttera. Oourtes7 call on Br1sad1er General 
Van Voorat, Aaa1atant u. s. Jl111tal'J' Attache. 

-- Continued vork at Bletohley Park. Btud¥ ot nev 
TICOM documentaJ TICOM meetings and d1souaa1onaJ 
conference a vi th Major Seaman and Jlr. Lev1a on 
BourbOA projectf conterencea with Jlr. Shute and 
Captain ICOav.n BSA representative on b1ator1cal 
project). 

15 Auguat ·- Ofticial V-J Da7. Trip to Cambridge vith Omdr. 

16 August -
to 

24 August 
1nolua1ve 

Tr&via to tour cavendish L&borator7 and viait 
Proteaaor Vincent. 

Oont1nued vork and oanterencea aa per 9-14 August 
o1ted aboveJ conterencea vith Brigadier T1ltman 
and Cmdr* 'l'r&visJ conterenc•a vith Jlr. 0. L. 5. 
Williams an intercept and intercept control tor 
Berkele7 Street tratt1GJ conterepcea Vith Dudle7-
Smith on question• &r1a1ng trom~IOOM operations. 

25 August -· Second v1a1t to CSDIO HQ to listen 1n on turther 
interrogations or German P/Wa (Huettenhatn. Pr1oke. 
et al}. 

- ~~---·--·----
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26 August -- In London, second Y1ait to Berkele7 StreetJ 

continued d1acuaa1ona with Mr. W11l1&Dl8 and 
conterencea With Meaara. Oatt71 Reea, Xendr1ok. 

27 August 
&nd 

28 August 

29 August 

:50 Ausuat 
to 

2 Sept 
1nclua1ve 

' Sept 

"- Sept 

5 Bept 
to 

1 Sept 

8 !ept 

9 Sept 
&nd 

10 Sept 

11 Bept 
to 

14 Sept 
1nolua1ve 

14 Sept 

Continued oonterenoea at Berkele7 StreetJ lunch 
vith C&ptain BaatingsJ visit to Queens Oe.te Bouse 
to tour apecial Berkele7 Street tape-reading 
operationJ conterencee with ~eutenant Colonel 
Johnaon on ~ICOM and BID matters. 

To F~ankrurt1 bJ &1r, via rar1s. 

Conterencea v1th Colonel Cook on TIOOX matteraJ 
aecond v1a1t to. Detachment D (BABII) and to Inter
cept Sta t1on at Oro••• Gerau.J tormal call on and 
luncheon guest or Jajor General Lanahan, 081g01 
USFE~J tour through Signal Oorpa 1natallat1ona at 
USPRT HQ v1 th General LaDahaDJ continued oonterenoea 
with Oap~1n Wilkin• on h1ator1oal project. 

·- To London v1th Oo~onel Cook, b7 &1r. 

-- To Bletchler Park vith Colonel Oook ror last rormal 
TICOK meeting. 

-- Co~letion of TICOM vorkJ t1Jlal tarewella to 
GO & OS people, etc. 

-· Return to London; made arrangements tor return to 
tr. s. b7 a1r. 

Pinal visits to Berkole7 StreetJ conrerences with 
O&ptain Haat1:ngs 1 Keasra. V1111ams • J:endr1ck, 
C&tt71 etc. 

-- Lett London tor Pr•atviok, b7 airJ to IcelandJ 
retvn to Preatv1ok on account of bad veatherJ 
to AJSorea, thence BermuM and Bev York, vbere 
arrived at o'oo hour•, 1- 8eptJ then b7 r~11 to 
Waah1naton, arriving at os,o. 
Reported in at 8BA• HQ, 0900. 

¥®~ $~~~~1f ~ ~&WOO& 
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