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SUBJCCT: Wer Dcpa.rtnnlc-zht Priorities for Research and Duvelopement Projects

TO: Com"xnd;i.ng_ Generals
Lrmy Air Forces :
Arpy Ground Forces . ’7,_,»--')

. Army Scrvice Forccs
+*  Commender~in-Chict /) ,/
- Lrmy Forces, Pocific
* ' Commanding Genecrals

Theaters of Operations
Coribbean Defunsc Command
-Departments
IHlitery District of Vnshington
Independent Cormonds under the Hor Departrment
Basc Commands
Comnonding Oflicers
Basc Commands

1, Purposc, The purposc of the Var Depertment Prioritics for Ruscarch
and Devolopement Projects is to insurc a rore offective utilizction of the funds,
personncl, metgricls, focilities, and cquipment of the Government in the dis-.
charge of its responsibilities uith réspect to rescarch end developement. '

2. Application, Since the importance of any project must be meosured
in its relation to tho over-cll progrom, it follows theat the final evcluation
can be hccomplished cffoctively only by thosc official dutics required the
posession of sufficient knawledge of the general situation to wske such an
appraisal possible, The determinction of the priorotics for rescarch and
developement projects will be as indicated bolows

a. Each request for initiation of & project will include a
rcconended priority and & justificction therefor, bosed on the definitions
conteined herein,

be The priority of cach project will be consid.ored by the technical
comwittes and the recommpended priority will be made a paft of each techniecal -
committee rocommendation for the initiction of & projucts =~ ° .o

ce In the ovent that a2 disagreccnent betiicen the priority assigncti
by the initiating agency and the technical comrttee involves two major forces,
the priority will be determined by o comyiittce consisting of the Dircctor,
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Developments Division, Var Departoent Speciel Staff, and e rcprescnative -
fron ot ch of the interested Divisions of the Var Dcpa.rtmnt General Steff,
and cach of the mrjor commonds concerncd,

d, All project priorities will be reviewed by the responsible
developmnta agancy in coord:.m..ting with the prospective user at periodie
intervols of not lcss than six months for purposcs of rcappraisal, Projccts
in category 1-A will be similorly rcevicucd at ldost overy ninety doys to do—
termine whether the situation oxistent at that time warronts a continuation of
" the spccial cffort requircd.

¢, Orgenizations charged with the prosccution of Rescarch ond
Dovolopment,. projeccts arc authorized to request at any time a reviow of class
1 prioritics assigned., Such rcquests will be given prompt attnotion,

fe Projecects in basic rescarch vill be assigned priioritics édone
sistent with the oxpeeted opplication of the rcsults of such projects,

3. Deofinitions, The definitions sct forth in this pcragreph must be
adhored to meticulously by those responsible for their cmploymént and will
be followed by 21l concerncd in requesting or dirccting the initiction of
roscarch and development . projects whether of loc2l or general cpplication,

2, Priority 1. This clessificotion 14ll designate projects that
will result in an ond itom n ccesscry for the sccurity of the nation or manda-—
tory for the successful accomplishment of important assigned nmissioms of the
using forccs,

(1) Priority L projects crc subclassified as followss

1~A ~ This priority will bc assigned to thosc projects
which will producce an cnd item designed to meet & potential threat against
this notion, the lack of which would result in natural destruction cnd
disastor in the cvent of war,

1-B ~ This priority will be assigned to thosc projcets
required for necu t\.ctlcal conccpts of worferc or for new concepts of warfarc
resulting fron roadically nov weopons developed by great scientific advonec--
rents,,

1-C ~ This priority will be assigned to thosc projects
wthich yill result in an ond iten, the lack of which would prevent the tinely
accomplishrent of important cssigned rissions of the using forces,

(2) Exonples of projects of sufi‘:.c:.en‘l‘. relative importance to
werrant inclusion in priority 1 includes
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... (a) Thosc nccossary to doevelop countermeesurc agaimst
we‘_pons tlu.t arc a potential throat ‘.ga:.nst this notiom, such as atordie
explosives, guided missiles, ond supersonic aircrcft,

(b) Thosc ncecssary to devolop otomic cxplesives, .
utilization of 2tormie cnergy, guided missiles, and suporsonic aireraft,
\

(c¢) Those necessary to propare matericl cnd equiprent
for inportant spceial.missions or operations,

(d)- Thosc nccessary to climinote oxcessive losscs of
ortericl cnd personncl,

(e) Thosc esscniizl to the successful accomplishrent of
irportont assigned nissions such as loarge-scale mancuvwers or vitoel troining
progrors.,

b. Priority 2. 7This classification will dcsignote projeets thot
will result in on cnd item which vill materially incroasc bac officicney of
the armed forces,

(1) Priority 2 projects arc subclossificd as follows: .
2-)\ - This priority will be assigned to thosc projeoets..
which will rosult in an cnd iten thot possesses such merked superiority over
oxisting items that complete replaccrent ivrould be justificd,

2-B — This priority will be assigned to thosc pxl-o;jects'
required to corrcet i jor deficicneics in primory equiprent.

2-C ~ This priority will bec assigned to thosc projects'
which will substanticlly improve corbat cffcctiwvenoss.

(2) Exz'.cplcs of projocts of sufficient relotive :anortence
to warrant inclusion in Priority 2 include:

(a) Thosc ncecessory to develop |, nodify, and test now
matericl designed to rcplace cxisting types in the ncar futurc,

(b) Thosc roquired to kecp cn mporh..nt type oi‘ pr:..rmry"
equipment operations,

(e) Thosc of vitel isportonce to the proper trciming of
speciclized personnal, .

.- {(d) .Thosc nccess: ary to increcasce operationnl efficiency.

. (¢) Those nccessary to incrcasc mrintenance cfficicney.
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(£) Thosc neccsscry Lo incrcasc sefoty of matericl

and pcrsonncl,
This cle.ssificc.tion will include ©11 other projocts
higher priority but whose inclusion

c. Priority 3.
Projcets which lecd to

the oxpedicney of wiaich does ot werrant -
in the owrall development - progran is Just:.f:.od.

developeront of néw matoriel, uow operation techniques, or to discovery of new
pmilitary techniques ond devices vhosc urgency and importent connot be currently

determined should initially be plrced in this category.
(1) Priority 3 projects will bc subclessified =s 3-A, 3-H, or
30 to indicote the reletive importonce thereof,
(2) Exemplcs of projects properly assigned b0 priority 3

includes
' " (2) Thosec developmcn'b.. progects nccesscry to inprove

cxisbing noteriel and equipment,- but vhich src of lesser urgcncy thon those

included in higher priorities,
(b)" Those requircd to mcke desircble, but not cssential

inprovencnts,
(¢) Thosc routiné tests to determine practiccbility of

lbtericl ond equipment for futurc usc,
(d) Those for which no degrec of urgency hes been indi~

cated,
(¢) Thosc designcd to irprove training techniques,
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