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3. The Aray Security igengy has mo objoction to the systen of priorities as
gropoasd in paragraph § of draft ssmorandue, gubject aw above,

3. In the Army Security Agenoy sommarts with respest to the revision of AR 880-
%, it was redomrended tast projects pesuliar to the Army Security Agency not be
processed through the Arxy Securlly Agency Yechnical Comxittee beoause of security
domeiderations bul be handled as spocial projoots excepted from the provisions of
AR 86025, The atlanohed pemorandum does nct take this sontingency into sonsideration
ia that project pricritles must be established through the Taohnioal Committse. If
e recoxcomfations of tho Amy Security Agency, with reference %o AR 850-25, are
stablished, then speeial action must be taken to establish priorities for the
projeots peculliar to the Army Sesurlty Agency.

8. it tho present time, the Army Security Agsacy is opsriting under the
gaiaral policy that 86 per cent of its rescarch and development sfforts be directed
torard eryptographic projedts reaulting from requsests ol ocutside agencies and 35
por sent of ite efTorts be directed toward projects peculinr tc the needs of the
Army Security Agengy. The method of spplication of the pricriiies, as stated in
parazreph ¥ of the attached memorandum permits two possidle courses:

&+ The Aesignment of the saaw priority te ull Aray Security Azency
s whieh, In effuct, is elrouxvention of the intent of the msmorandun, since
it would only estadblish the relative priorities of all Army Sscurity A-sncy projects
with thoso of ether g encies with no differentiation smong the individual projecta,

b, Assignment of dirTferent priorlties to different vrojeots with the
result that the present balanced pregran would be destruysd and poasibly mo work
oould be underizken on the eryptanalytic and iniercept program pesculiar to the Army
Security igensy. This contingency may well be sxpected becsuse of the limited Army
Sewarity Apendy facilitles for research and developwent.

Courze (a) propossd sbove is obviocusly weorkable; course (b) would destroy the
posaibility of maintaining a balanced program,

4. Por the purpose of this memorandum, the resefrch and developmant facilities
of tha Army Seturity Agency should be appcrtioned on & percentape bagis between the
eryptoz-aphic projscts requested by outside agencles mnd the projects peculiar to
the reguiremonts of the Army Seourity Apency. Present apportiomment is given in
pregraph T ddove, Changes In apportiomment would be recormended periodically by
¢ Direotor of Intellizence, WDGS.

8. It 1s recormemded that the apporticumsnt of research and development
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fasilities of the Army Sesurity igenqy be recognized and that aporoval be given

W waintain this apporiicmment independent of priorities sssigned to specific
projects #ithin the two groups,

8., It {2 also reocsmended that a phrase “Those mecersary to develep sand/or
repare #juipmont or material to insurs scourity of comwminieations™ be insorted

an subparagraphs (b) snd {e) of parsgraph 3a (8) of the propossd drafs,
POR THE DIRRCTCR OF INTSLL INENCE)
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