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Subjsot: Revisad Toniative ttntement of Views of the Army,
Havy and Alr Forca ¥erdera of Ad Foe Comnilttce
Appointod by AFSAS bo Consider Basie Frineiples
esntalned in 43317 25/68,

3¢« Inslosed L1s a revised tentative statement of the views
whish, it is understood; jyou held with respect to the basioe
pi.uelplu sat forih in AZSA7 £5/80 at the last meetin: of the
88 hoa somnittee on £3 May 1930,
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~$P_SEGREY- B4 lay 1960
RRYLED
SENTAIIVE SPATEAET OF VIERS OF THE ARKY, BAVY ARD
HiGE MCHBELNS OF AD i3 PP

RY AP3AQ 20 CONSIDER BASIC PRINCIFLES
TAINED TN APBAQ

Reference! Inclosurs "O" to AAC g8/68

In recomrending the following principles, 1t is recognised
tuat 1o eertsin eases they are in confilet wilh intra-2ervics
regLives.

$3, Maximun consolidation of offort and the avoidance of
unnsoessary duplioation of effort are basic temets of 443 ROLO,

Q{\" NAYY AND AIR BOICE VIEWS Ingert the word effective®
B R i,

'J’\;')-(.‘ L I.‘{‘!:,)J

84, The Services mst rely so the greateat possilble
sxtant upon AFSA for the satisfaction of their vital COHIRY
nseds| for gopbek PUIROESg, af well as 1oy others.

oF %‘,ﬁ!&_ﬂ._ AND AIR .@%t Substitute the word "prooticable®
the wo Posalble” in £iret 1ine and delate al) after
the word "needa”.
et Jue (e g8,  A11 ["Gonter®| processing for the duotion of informa~
V't gion within the (2! shall be dome by A'SA, (Therefors, whenever

Satersept traffie wust be passed to & esntral unit in the 21 e
for processing, that unit shall be ATSA and none other, |

AR AJD FAVY VIEN: Asscptadle,

\ IR DRI 51 Substitutse the word "major” for the word
Yo sonter first line, and insert "major' before tho word
Sprogessing” in the third $1ne. {Alr ores will endeavor te

define the word "major®).

86, Wherse "Center" prusoseing outside the ZI 1s necossary,
in saupport of a Jjoint or unified command it shall be acscomplished
b Py, or unier the operational eontral of, AISA, )
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—RENECRER
’IR FORCE VIEW: Subastitute ths word "major" for "oenter®™ in the
r ne.

gﬂ,, HAVY AKD AIR FORCE VIEW: Insert a comma after the word
scqomp :ho n the second line and after this comua add the
phrase, "with dus regard for local eommand requirements,®.

ARNY VIEW: Agroo in principle with AF3SA eontrol of such unita,

87, o]lindividual Servicey niy undertake processing
for the pro uct on of information 3! 1&1&115 all of the
following conditions:

A+ The information is needed to meet an astual opera-
$ional requirement of a particular Service comnander,

o The time element requires that the information be
produoed at or near the point-of=intercept 1f it is to be
Q;’aany operational value to the commarder requiring it,
an

{gs Production of the required information is within 74 e
sOAPABILITY of the, avallable moblle activity at or near
the pointepleinterceps.) Soramcta

AND NAVY VIEW: Delete the worda “production of® in the
uwn& line, and in plaao of these words insert the words
fpurpose of produocing,®

FAVY VIEW: Original wording acceptable.

4AL8_FORCE VIEW: Reword as followsi

7, 1y the individuval Services wmay will onl
undertake process for the produstion of informatlon Eieh
fulf£111s both of the followlng conditions:

« The informastion is needed to meet an weduai the
operational regquirements of a particular Service essmmander,

B+ The time or command element requires that the Informa-
tion be produced &8 or near the pebtni-sf-inbereeptd by

er&to;ogic effort 4f 1t is to be of any operational
alue o conmander requiring it,

§8. Other than for operations in accordance with paraegraph
87 above, the Services may maintein COLINT aotivities within the
£1 solely for training for esuch operations, for performing neces~
sary intercept, and for the adminlstration and control of these
authorized activities as may bo required,

B
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Ws Agcaptable 1f Alr Forse version of pare, 07 i»
L

ABHY AND BAVE VISWs Ascaptable,

€9, The burde: of awnidin,; uvimegessary duplication of
orfors rosta upon the Services,
P oz S pateid to AVSH faohks
: BAVY ALD AIR FOROE VINM)  After tho word "effort® ineerd
838 "with »espeat o A A tagie”,

T feation of effort exists when a Servise undertakes
OIEIE? tasks sk AF3A, acting within 1ts governing Joint Chiels
or Starf Dirootives,

- &s 38 adready acsouplishing, or

. > oould acoomplish with o greatar additionsl) oftors
than that epplicd by the Services, and

with egmntially the esze proaPects and/or rosults to tho
fatullizence ocongumor,

AR, BAVY AND AIR_FORC: VIKGS Reword az followan

1lsatlon of effort axists whan a Servies or ANSA

w0,
- \“O»M‘M gariaes ¢ T tasks which A¥GA ting wifhin 4be
S ppverning Jolnt thisfa of Staff diredtives,

S 2t gr the gther 1z alrcady, accomplishing, or
B+ oould aeoonplich with no greater ndﬂltion:l affort

shan that applisd by the Sewwiee
and with sgpentially the game prospecte

%o the ictelli onee eoneumay, t 1 fo
: d & t d Seryio 9ff "'fff D3
Tap prodlen doos mo ngtitute a prohlt
‘ e the @ 89 reaohed
axgsiionde w 59 a3un
2, Pia “Zoept &s provid:sd sbove, additlons)l QOuUIST efiort in
support 6T & Service¥s primary function, bayond its

: aoraal or sommon AFSA eomualtmen b applled throuzh AFSA.

%;;J | thepe addttional personcel and faeilities shall be employed os

' fatendsd, or as otherslsge azresadle %o tho Service concerned,
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\ 24 R FUROUE g A% ths end ol the first seatence
ot the ase, “1f tag: is AFEA'g pesponalblilisy or the
Bervics has requestsd such setlon "

78, lobile interaopt facilities shall morwmmlly perform
micslions received from AP3A, (The limitations of this provision
gepragented in the word "norcally™ are spooified in parazrapha
74 and 75 below).

o ¥t This reragraph should be rovorted as
owal

T8a Noblle intersspt facilities shall mermalidy perforan
%% been
rvie

nizsions ?“i'éﬁ Mt ) A‘-’%: o guah fasllit!
or : (] 1 R ey ol iy R =
%‘ Ve i‘!;nrm% o=~y mvéniﬂt () pn”nsu o

nermaidy” ave Speciftod dm pavegvanha B4 end 5 belew),

&%: ATR FORC: ﬁ HAYY Vi-wis Anceptadle with deletion of
KPPTOVed

25+« In assiygning wmiaslons $o mobile interscpt faailities,
ARSA ghallt

!, Inforn the individual Serviocs eryptolo;ls
ergsnizations of AFSA assi:mments made to thelir unitaj

Ingure that the sssigmenta (1) refleot the
surrent operational rejvirements of the commandor to
whioh the moblle faoility ip aasizned, and (8), satiafy
the routine on«the+job troining mequirenents of the
intergept wnit and also the attached analytio unit,

AL any,.
AIR _FOPCE AND BAVY VIiW: Rewn=d as Bllowss

73, In aseigning nission: to moblle interscept Macilities
assizned for ATCA use, AP3A ghalll

A+ Inforn the individual Servics eéryptologles arganizae-
' flons of AESA apsignments made to their units)

Yo Ingurs thnd the asaignments 4&9 rediesh &he
TS onspabieores) wacuivoamene of Ao osurandor &» WHiish
She moblie faeility &z esedswed, and {89 satiafy the
woutine on=the~job tralinins rejuiresncnts of the intercept
unit and alsp the attache? amalytis unit, 1 any,.

wie
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ARY &E&‘it ATSA ghall assign missions to mobile intersept
6 @8 in accordance with AFSA Ssrvice agreenents,

4. In an actual operational smrgency the rield ocome
mander may utilise his atteched mobile uniti{s) in the manner
- whieh he considers negessary. {If moblle faoilities are
- <" Glverted from AFSA mlssions under such eircumstences, AFSA
v will be immediately notirfied,)

AYs BAYY AND AIR RORG: VIiiw: Acceptable,

76, Whenever, in ths opinion of a fleld sormander or
pf the individual Service cr{ptulo,,-io organisation, the AFSA
Apsiznments fall to gatisfy the provision of paregraph 73
" gbove, but no aotual operational emergency existes, the Dirsctor,
APF3A, shall be so advised, If such astlion as DIrector, AFA,
is able to take iz not nti-t‘aotorz to the individusl Service
Cryptologle organlsatione, the latter shall so statej and the
Director, APF3A, shall Lumediantely report the matier to the AFSAC,

0 2 =Y, NAVY AND AIR FORCE Vicivs Eeed for this paragreph ia
™ onable.

96, AFSA's operational control of intercept fmcillities,
both fixed and moblle, normally shall be direct, Where
departures firom this principle san be made without detriment
to ita Pﬂ% mission, AFSA may exeroiso control through thm
Bervice COY organisations in order to afford thaa necessary
unit training,

IOROE AND NAVY VIEW: After the word "facilities" in firat
%"In‘gaﬁrf ‘Eﬁe”wrﬂn "allocated for itg uge.”

? #VY Vi s In msecond line of the parsgraph, the word "direct®
g 8 qucetlonable, ’
W » w-a‘e-m{ ':
P 77. ASBA must supply to all processing and intercept
. units the essential baslo technl:al information and guldame
™= far their operations.

ARSY, NAVY AND AIR FORCS VIrWs Acceptable,

78 There should be a liberal assigment of military
personnel to AF3A, particularly for the perforuance of
problena of speoial Service intorest, in order toi

s Mollitate tho rotation of personnel between
individual Servioe activitles and AFBA,
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) '!5 Promote optimum tealining for war, and provide
s : ,ﬁﬂﬁ“ of axperienced personmsel for sxpension of field
@8

: §» Iwarcase the effecilvensss of AFIA'e technieal
MPPorTs of indlvidual Harvise COUTHEY sotivities,

§e¢ Assure the appliocatlion of general serv!is dacke
graund to laportant military problems in A 384,

1‘!’{ Give the 3erviaes groater assurance of proper
:%A Ty guldanas and treatment of thelr problems
.

NGE VIEWS Comrenoing cn the meoond line, delets the
Do . with Sho word "partioularly” and anding
on the next ilne with $he word "interest®,

e RAVY AND AIR VIt Thias paregraph stould be
; ’-%En‘ qQ m"—mﬁ;ﬁn{gik‘a‘« G B6/58,

9. Exorcises in =0obillity by the moblle interce;t units
shall ke as determinet by the in'lvicdusl Service orgenigation
or the Teld sommandear gonpernode A Bich advanos notlies of
such sxerclses as prastlisable ghall bo gjlven Dircetor, AFSA,
vho #hall inforia AFSAZ 1f sush oxercises have a pixznificant
sé@verse sffect upon AFSA operstionas,

N AND ATR AONCE VIEWs In the firgt line insert the
¥ r+ining rs ths word “exsrolges™ and delete the woprds
in wmobliity™, At the begimin: of the pecond sentonce insert

Sha phrass, “when AMA allocated “mollitfies ave involved,%,




