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SECTION I - GITIERAL

This Circular estcblishes the policy of the I'ational Security
Agency regarding procurcient end stocking of epare parts for crypto-
logic and relatecd cquir—znt rcquired by departwents and cgencies of
the United Staies Government, hereinafter referred to as consunor
acencies. Further, 1t defines the sparc parits controllcd by the
Director, [iBA, and ercas of responsibility of II8A and consumer agencies.

SCCTIC] II -~ AUTIORYITY

By statute and under the Ilntional Security Council Directives
Fos. 9 and 168, the Director, Ilational Security Agency is suthoriszced
to:

&, Obtain frca the consuser coenclas their ceryptolezic re-
quircrents and formulate prozroms £o. roscarch, developzent, production
and procurci:ont of cryptologic material.

b. Estoblich procedure for production and procurement of
specialized CCIIT equirawents under the coznizance of ISA.

SECTICY TIT - DEFIIITIONS
For purpoces of this Circuler end to assure a clear understanding

by all ccncerned of the exnet materiel referred to, the folloiring
definitions shall apply:

a. Cryvtoleric Srore Ports. Thoze parts reguired for the
maintenanee oy erypiolezic cguir~ants. These include unique as well
as coxrzon parts. In genoral, tha coulr—ont reforred to is that to
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which ISA has assigncd a short title or other nazenclature.
Y. Initial Crypiolosic Spare Parts. The initial stock of

spare parts for the maintcnonee of new cquipments in quantitics
as determincd by the using egency at the time of procurcment.

e. !"2intenmce Cryptoloric Spare Parts. Those parts requircd
for the raintemcnee ot cquiy ioent in addition to or upon depletion of
the initial cryptolosie sp~re parts. Requircments for these parts are |
egtirated by the concurer cgencies and muot be adcquate to £111 their
supply line, provide for crorgencies and maintain their equipmant in
operation.

d. Unique Cryptolezic Spere Farts. Those parts menufoscturced
solely for wce in cryptolozic cauipz-nt or rrnufectured with the assiot-
ance of proiuction tcols owned by IISA. A cotalog of these parts will de
issucd ond kept current by [ISA for reference purposes.

SITTICY IV - FOLICY

1. In orlcer to provide the weans by which spare parts for crypto-
losic equir-ents £ay be rost econcalcally cnd cfficiently procured, the
-ational Security Agency will cct as the centralized procurcment agent
Jor initiel cryptologic spare parts and for unique raintenance spare
sorts required by consunors.

2. In furtherance of thic policy, the Ilational Sccurity Arcncy
will reccive cnnually frcea each consumer agency their requirements for
unigque cryptolezic cyare parts to be procurcd by I'CA.  All such require-
rents will b2 consoliGated, procurczont will be initioted and delivery
will be r-~de direccet £rc raoufecturer to concumer egencies. The pro-
curcient fecilities of the IIational Sccurity Agency will be avanilable
to consw=or eroncies ag a corvice to aosict them in Lhe procuremznt of
other thon uniaue cpare parts that may be required to assure continuecd
operation of cryptoleosic equipments.

3. In certain inctances it cay be advantageous to the Government
to allow a usling agency to procure unique gpare parts direct froa
contractor. Tho using agency shall concult with the Hational Scecurity
Anscncy before so doing and sholl use the source cpecificd by NGA if
Service conditions will permit.

4. Tunds provided by the Sorvices for the procurement of cpare
parts will be quoted in contrects rnde by the Mfational Szcurliiy Agency
as funds cupporting the ppreilfle parts ordered by the using aroncy.
Contrret delivory prioriticc wlll not be chhnred to favor oul i~ w.ip:
oreneles withcut prior approvel of the using ercency concerncd. Tho
services will reccive coples of centracts citing scervice funde and
Will be kapt currently inforicd of th~ gtatus of controctls.
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SLCTION V - STOCK CORTROL

1. It s the renponsibllity of cach consumer agency to establish
minimm ntock lovels and guch other conlrols as necessary Lo aspure
the mv- 1inblility of adequate cryplologic spare parts. In eompiling
correloted procurcement documonto, obvions deficiencies or overages
will bo callcd to tho attentlon of the conoumer agency by NSA for such
correclive nction as the consumer agency mny desire to tako.

2. In order to innure continucd operation, the National Sceurity
Agency and enchi congumer agency will separately maintain cccential
slockn of cryptologic cpare partn with a minimum level above opera
tional requircment to provide for emergencies.

SFCTION VI - FIVAICING

Flnancing of tue procurcment of spare parts shall be in sccordance
with NSA Circular 111-2, "Fipancial Policy Governing Coordinoted Pro
curcment of Cryptologlc Equipment and Spare Parts for the U. 8. Militory
Borvices."

BY COMMAND OF LILUITNANT GENLRAL CANIWE:
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