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!l.'h1s Circular est::J.blishes the policy of the l"..o.t10DB1 Security 
Agency re~ procurc:ii!ent and stocld.Ds of sp:LrQ p:n-ts tor crwto­
losic &Dd related cqui~nt roqui1~ by dop:n"t13ellts ar:d czcncios of 

... 

the United SCtos Govcrm::cmt, hereiooftor referred to u c~ttr 
azancies. Furthar, it defines the Sp3r0 p:lr'ts controlled by thO 
Director, &'SA., and arco.o of' responsibility of IlBA aud cQDSUiilOr agencies. 

&CTio:J II - .Ali'moar.rl 

By statute e.nd under the I:a.tional Security COUDCil Directives 
lfos. 9 CDd 168, the D1rector1 Il'o.tiOD!Il. Securit:y A(5eDC7 is authori.zod 
to: 

e.. Obts:ln tro:l tbe CODI'JUblCn" c~:ucios their QrJPtol031c re­
quircu...GDtB N1d f'om:uJ.a.te :p1"C)3J!'O:!mS f~ rosco.rch.1 develo,p:ileDt 1 product1011 
aDd procurGi.'i:mt of cznrtologic JE:t.terial. 

b. Eoto.bliGh procedure for proc1uct1011 aDd procureaont of' 
spec1ol.iztld CCmi! equiJ:!!l!DtB Wiler the C03DizaDCe of 1&. 

:ror purpoDCJs of' this Circular ard to assure a clear undorotandiag 
by e.ll ccnccrued oZ the ezact JC.terial ref'errod to, the f'ollo·.rias 
def'1uitiono sha.ll appl7: 

a. Cryctole~c S'C:lre P~s. Those ].:3l'ts requirod tor tho 
mintcr~n~o Cl' Cl.~~lc~c cqUir~nts. ~so include unique as well 
as coz;o:on t;:uots. In aen~ml, tll~ ocz.uir-~nt rotorri'il to 1& tba.t to 
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which ~SA has assit;ned a Ghort title or other ncoenclature. 

b. Initial Crypto1o[:ic _sp~re Parts. The initia.1 stock or 
spare parts 1:or the lii3.intcr.~ncc or new cquir:.;cnts in quanti tica 
as determined by the using nsency at the tis;m a£ procurczent. 

c. 1"-:!.inten..,ncc Cryotolo~ic S"PC\re Parto. "rhocc parts required 
for the ~intcDC~c o~ cquir :ont in eddition to or upon depletion of 
the ini tio.l cryptolo.:;ic er"'.rc psrts. Rcquirc::cnto for thcoe p:u-to are. , 
estir~ted by th~ conou;-:~r c ccucico and J!".uot be adequate to :fill tbcir 
supply' line 1 provide for cr.~rgcncics and m3.1nta.in their equip;;;ent in 
opcra.tiOD. 

d. Uni(1UC Cn"Ptolc~ic Sf~rc Farts. Thooe parts D'.o.nui"o.cturcd 
SOlely' f01• Uaj:! !11. eryptologic C-:;IUip~:::mt or Ji."'..lu:l"C.Ctured vi tb tbe t\SOiOt• 
ance ~ pro:lucti0:1 toolo mmcd by r.s:\. A ca.to.loa of theoc p:..rto Vill be 
1osucd t.l.Dd kept current by I;31\. for re:tcrcnce purposes. 

S~G:J IV - POLICY 

1. In orCcr to provide the ~e3.na by vhich s~ pnrto tor crypto­
lceic ~iF--~nts ~~y be ~oat ec~ca11y end efficiently procured, the 
!7::\t:l.cmo.l S.:tcuri ty A!!,cncy vill a.c t ao the ccntro.11zcd procurement agent 
:or 1n1t1a.1 cryptolo~c O}::u"C J:::!.rts and tor unique r.•aintena.nce op!l.ro 
~s required by concur:crs. 

2. In f'Urthcra.nce of thio policy 1 the I~":\tiona.l SC'curi ty A~ncy 
rill recci 't'C C'.nnunl.l.y i"ra e3Cb conotmer oc;c-ncy their rcquire::-.cnto :for 
unique cryptolc~ic cy::~.ro p':\rtB to be procured by I~'\. All ouch require­
ments will b~ conso11cbtcd, procura::mt 1:111 be initio.tcd o.nd de1iv~ry 
will be r~(1c direct :f'rc-1 F:mui"acturcr to concllli:cr cc;enc1eo. The pro­
curc~nt :f't\c111t1cs of the I~::~.tionol. Security Ac;cncy v111 be o:vni1n.b1o 
to canc~~r e~cncics ao a ccrvicc to o.ooiot them in ~h~ procu1~~nt or 
other t~n uni~ue opere parts that ~Y be required to aoourc continued 
opcr.1tion of cryptolo~c equip:;~ents. 

3. In cc~in 1nota.nccs it r:!J.Y be odw.ntaceous to tho Govcrruncnt 
to a11CY.r a. using a~cncy to procure unique opa.rc p"\rto direct frcn. 
contrnctor. Tho uoin3 ngcncy olnll concult with the l!o.tiooo.1 fiecur1ty 
Azcncy before oo doing and oho.ll use the source cpccif'1cd by rJG.'\. if' 
Service cond1tiona will pe~t. 

4. I'undc prC"I'idcd by the S~rv1ceo for th~ procurement or OJ:VlrC 
p:J.r'tG ui11 be quoted 'ln contrecta JT':lde by the l!o.tionll.l s~cur J ty Ap,cney 
as run~;ls cupportill8 th~ OJ:Ir:cii"Ic p'1.rto ordered by the uoinEJ n~·~ncy. 
Cor,tr:-et dc11v"Jry prioritlcc wll1 not be ch"..nc;r.d to fnvor oc.l· •• w.la'~~·~ 
.::''!~".ncico wit}'lcut prior npprovc.l or ~he u:Jing rJt:.cncy concerned. 1.'ho 
~crv1cco v1ll receive copl~s or ccntrncto citing service tundo and 
vill b~ lc~pt currently int"orr:::.d of th~ otatuo of' contro.c t.o. 
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SI!.CTIOil V - S'l'OCK OOI'ITROL 

1. It lo the rt•nponoJbiULy ot' co.eh conoumcr o.gcncy to eotnblioll 
minimum otocll lovcln m1d ouch oth,_.r conl.rolo n.o ncceooo.ry 1.o nuoure 
the o:v·•ll1tbil1ty or ndeqnntc crypl.ologic O}Xtrc pn:rto. In eomp1Ung 
corrPluL\.•cl procurement. docwnonto. obvlouo clcf1ci cncics or ovcrngeo 
wlll bo called to tho nttcntlon of' the CQnnumcr oe;ency by NSA. tor oucb 
curJ·cc1.l vo o.c tlon a.s the conoUDaer o.gcncy mny c;leo1rc to ta\to. 

2. In ord~r to innu~ continued. Opcra:tion, tbe No.tiono.l Srcurity 
Ap;ency nnd c-nch COllcun~er agency will ocpnra.tcl.y mo.inta.in ccocntJo.l 
otoclm o1" crypLologic cparc pa.rtn with a. m1n1DllUil level above opera 
ttono.l. roqutn.•mcnt to provide -ror cmorgcncieo. 

SF.X:TIOO VI - FDJAI~Ir.O 

Flnuncing or the procurement or op:1re pn.rta shall be in accol-anuce 
Vlth NSI\ Clrcula.r 111-2, ''P'iunnc1a.l Policy Governing Coor41no.tcd Pro 
curc~nt of' Cryptologlc l'.quipmcnt and Spa.ro Parts ror the U. S. )filito.ey 
IJorvtceo. '1 
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