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Categaries of KSA Speclalties

PERS Planning Group 8/AB8T 8 Jan 54
(Mr. Friedman)

1. In reference to your DF, dated 22 December 1953, subject: “Categories of
RSA Specialties,” it appears that the committee concernsd mede an effort to establish
gensral categories of specialties along functicmal lines. This is considered a good
initial step.

2. After studying the propoged list, some of the specific observations made
include the following:

(a) The functions of P/P, 10G, PERS, and TKG are completely omitted. In
ordar to execute the Agency's War and Disaster Plans, skilled personnsl will be
needed to fulfill some of the functions of each of thase.

(v) Under the growp title, gﬁgtmhic %ui% and !»hteriu.l; the listed
functional specialities of Research, sign, an on t ions of
Procurement, Maiuntenance, Distribution and Accounting. Further, this group seems
to be overlapped, if not duplicated, by the group titled "Crypto-Material.”

(c) Under the group title, g{_&, are listed saveral functions, However, the
entire incoming sorting and distribvution functions sre omitted. Further, 1t would
seen reasomable to include Radio Telephone and a specific reference to the Scrembler
and/or Miltiplex functions.

(4) The listings under Crypto-Linguists sesm to omit the need for linguists
who are not pecessarily cryptanalysts.

(e) The growp title Signal De%tion is itself a misnomer. In regard to
the Ciphony and Cifsx functions listed, it would seem appropriate to include the

functions of Procurement, Operation and Malntenence.

(f) Under the growp title, Mathematics, it might be desireble to include
specific references to those personnel currently familiar with applied key studies,
theoretical research, and long-tern machine programming.

(g) Under the Weather function, it might be well to include specific refer-
ences to weather codes and prher aystems, ice, rivers, etc.

(k) The functioms listad undsr Management are not clear.
(1) The functions listed under Commmication omit operatioms.
2. The following genaral coservationa are made:

(a) The suggested list of ESA Specialities cover some brosd functions, and
s fev specific functions.
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(b) SBome browmd functicns necesssry to execute ths Emergency War and
Disaster Flanzs and to sustain the Agency under emergency conditions are omitted.

3. 1In the light of the foregoing, it is sugeeated thats

(a) The next graup who meet to discuss this problem include perscanel vho
are familiar with the overall RSA maission and the Agency's ¥War and Disaster Plans.

(b) The suggested 1ist be expanded into = more complete list of ¢ritical
BSA functions and that it be msde more specific so that ultimately the names of
persomnsl can be inserted into the list down to the level required for ths successful
sxocution of the Agency's War and Disaster Flans.

WILLIAM F. FRIEDMAN
Bpecial Assistant




