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United Staton Cmmicatiom Intalligomo Board

With roforenct t.o yaur manorand\m ue 000227 da.tod 22nd June
1951, tho London S:lgnal Intolligmco Board notes that the United States

:lt haa not. yet been adﬁsod of tho decision of- the Hational
Security Cmncila RS S .
2, In pmgraph 3‘

that any approach to the| - R .
deferred pending conaidaration of the report or the Tripartita Groupa
S.1I.B ned t} arti : ) X

are sufficient to waz;rant. the UolS and thol making a.n initial
approach to them: about t.heir comumcation aecurityn

3. L.S. I, B proposes that the| |ahould
be briefed according to the document attached as Appendix 'A' and that
the approach should be mado at the first opportuni;y _L.5.1.B. aho‘

aprroaghn,
the U.,S, Ambassador. ‘
b LSIBefurtherpropoeesthattheUSCIB andLSIBo

nominees who according to para.graph 55 of the Conferance Roport,

advance in order to coordinate final dot.emii.lao For t.hia purpoao

“1%) el : Qg 0_exns QR

and L.5.1.B. nominees,

A& LIRInE Me8t1ig between 8 U, S.b.loba

5. U.K. suthorities can provide, in two months timo, 8 CCM
machines to be offered to t.he|:|o

6, L.8.1.B. would welcome U.S.C. Ionoﬂa comments on these
proposals at ite earliest convenience, ‘

/o/
Chalrman
london Signal Intelligence Board

Inclosure with USCIB 23/43 dated 27 December 1951.

6 JuL 51

Leclassified and aggroved for release bv NSA on 03 122 20’14 pursuant to E o) 135@




TEeD SEfg IR ASL 1934 1 DR

EO 3.3(h)(2)
86-36/50 USC 3605 LSIB/214/51

Appendix 'At

3.

auum thnt‘

intelligence to Ix on Western diplomacy and strategy, indeed that they
. may well be her most prolific, most speedy and most reliable source of all.
. They regard it as imperative that Russia should be deprived of this source,
. oot only so that she will be denied the intelligence now accessible to her
fru- :lt. but nloo 20 that officials of the U.S. and U.K, Governments

z ! - ortant matters of common concern with officials

5. Tlgl | Governments h;vo therfore decided to inetruct

(a) undertake an energetic programie for réorganisation of its
Cypher Service and appropriate roplacemont of ite present
systems a.nd practices;

(b) soeept without qualification and prowlgate|:|
essential standards of security in each phase and aspect of

the programme;
(¢) acoept direst participation in executing the
programme, inc participation on a working level by

representatives qualified in the field of general
sesurity as well as all aspects of communication security.
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7 Ir 13 willing to accopt theso proposals, the U.S

and U.K, Gowrmmts are for their part willing to provide as a ninimg

on long-term loan, sufficient Combined Cyper Machines (CCM) to equip

about 30 of the most important diplomatic posts with two machines each,

8 quarter to a third of them at once and the remainder phased in consonance
with FATO requirements, (This machine ha.s a.lready baeen accopted by the

[ J1Government for| ) ‘For those posta
which cannot immsdiately be equipped with CCM B'!ach:mas, and as & -
standby for those which can, the| | Governments propose one-time

s and sre prepared to advise on and aesiat in their constructicn. []
| |can be essured that, as the muld be producing their ovm setiings

for the Cyper Machines and 2 pads, their telegrams
would not be readabls by th Governments.

8. 'l'nol in| | should be aware that
two of the problems which thelr Governmentz have had to face: :Ln arriving
at these conclusions have boen : L

(a)

(b)

9. The approach to the is to be made by both Govemmonts ‘in
order that it shall have the greatest possible impact, but in order to

In the courase of the Moscow talka in 1947 the UK. Government received a

/raport
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