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AotiOD 1 

Co ander ot boopa~ ArliDgtonllall Station 

DRUt Chi~. Intell1gence D1v1a10D 

9 llaroh 1~5 

ltnl 1ated Ghdea, I.ebpqe Branoh 

1. !'he prob~ or allooat10D. or eDliated gadea verna .orale 
aD4 dlae OODa14erat1ou ror aoc-.pl1alllat oontimlea to plague tba 
~BHDoh. 

2. 1IJlder the ZJrUtlllt autharued !'able or Orpn1zat1GD., 2~ or 
the enlJAt..S peraODDel or the Braach aut rnre'n m the pta4e or 
Private o.r PM.vate Jlirat Clau 1Dde1'1D1tel7. .All ad411Jonel ,.,. M7 
DeYer dYuoe a'bo're tbe ga4e ~ !'eolmie1al1 ~h Grade, le&YiDs 
onl:.J -~ who _,. eventuall.J' ..aobifte lerpat '• atripea. !f'h1a 1D 
ap1te ~ tba f80t tbat all are aeleote4 -· oboHn 111 v1w ot their 
apec1al qaal2f'1oatiou aDd auper1ar attatmeata .. trained tor aD4 
e.plQed. ill ou ot the ••t teobD.ioal ADA at&ft' fiHD.t oocupat1ou 
1a the A7rq. 

3. '!be Vlcle ruge ot ftliated. p.-a allooate4 to ta1a Br&llOh 
!a tatterq illoo.pat1ble v1th the an'*' mta vh1ch aut 1ll t.be aatue 
ot tbe Job 1te at•• the .. ooao.,.... Ia aotul pnotJ.oe, .1t J.a 
111po .. 1ble to diftereaUate ltetveeD w•alator ~t1ou aDil abll1t:r 
all the W&7 tr. ... ter ._.,ant• to lrJ.Yat•. llq .... vbo oauot 
v1tb1a a!s MDtha ~ ea.tn.e 1Dto operat1ou aer.1t at leut a rattDc 
or ~eomt oiall J'ourth CiN4e :1a Yaluel••• to tbe BraAOh aa4 ahould be 
Mde aYa1'Dl• rra- other aaaiplata t.-thVith.. 

•· !'be preaea.t UHOOD01lable a1tut1oa 1.a fUrther oc:.pllcatecl 
'b7 tbe toll.Gir1DS ~uton a 

a. A ooa.a1d«NblAt n•ber o~ t!» ..u allotted. to tbe BNDoh 
a.l.rea47 OCCNPJ' the h1aMr cnd• # tlma re4u1Ds the opport11111t1ea 
tar edYaao.aut ~ oth«P able penozme1. 

b. fte op]IOI't-.lt1ea t• oa.pariD& tbe --. trca the ataa.d.
po1Dt. or teobD.ioal. ab1Ut7 _.. 11a1te4 b7 the taot tbat aa.e ot th• 
ee ill varioa ataaea o:t tft1n1ns ad othera b&Ye llOt 78t bid the 
t.t.e to ftall7 d.eYelop tilleD pot81lt1al1t1ea. ID OJider to be fair 
to tM- o~ later olaa-.. tbltl'e~~# it 1a aeo•••ar'7 to retterYe 
plao .. tor thea bJ hous,. back the pr~tioua or-. in operat1ou 
vhe have elread7 4~e4 theu worth. ~ B!!, Mnlt :1a tbat 
1D WI!% BHL ,tt ,H ••1ble~mte .!i'i!l. oou!at!!!i'"ltiiiaJ 
tliti.!L ~ aelli~ JE. ~ z. 
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s. It bu repeatedl7 been recom.ell4ed, aD.a th1s:-rttca.mendat1on i.e not 
1noona1atent v1th pol1e1ea in effect 1n other a~lar situations 1n the 
Jlil1tarJ aerv1ce, that there ahou1d be no final allocations in the grade 
ot P:P1vate, Private Jl'irst Claas, or Teohn1c1.1an J'1tth Grade, 1n the 
Z..aguage Branch. It .ta true and proper that enlisted aen ahoul4 advance 
through these grades, but in eve17 cue where vi thin a reaaonable tae a 
aan oan develop autt1c1ent tecbn1cal akill to bold down a tranalator • • 
job, he ahoul4 be proaoted to not leas thaD Teol:mioian Pourth Grade. 

6. It 1a not dit:tioult to imagine the atate o~ aorale within an 
organ1&at1on auoh aa the t.nguage Branch where .. 117 enliated •en have 
to face the bard tact that no .. tter how IIUCh ettort the7 put into their 
vork nor how valuable their ••rv1cea a&7 becoae, the,- can expeot little 
or no recognition in the tOl'lll ot ;troJaOtion and added C'*PSllBation. This 
eapeoially true when in actual practice these aen are doing tbe aaae tl'J)e 
ot v~k, are accorapl1ahing the sae reaulta, aDd 1~otar as "putting out" 
ia concerned, shouldering the aaae reapona1bUit1es aa ca.aiasioned 
officers. 

7. At thia ver7 junoture, the Branch is conf:roonted with the dil.... ot 
deciding whether certain Privates Pirst Olaas who have been iD operations 
tor a period or tiae shoul.d be rec~nded tor pl'Cia0t1on to !'ecbn1o1an 
Pitth Grade or whether certain other Privatea Pirst Claaa vho Jl&de 
better schoiaat1c reco1-da than the7 but vho are onl7 juat nov about to 
enter opera tiona should be :reoa.aeDded 1'01! tbeae pr0110tiona. Ir the 
tomex- are proJDOted, aoae ot the latter vho aa7 eyentuall7 ~staate 
superior ab111t7 .. ,. have to be held back 1Ddet1n1 telJ. This aort of 
probl- will repeat itself' again and again in the aonths to c011e, each 
tillle in ao:t-e aggravated tor.. 

8. In viev ot the condi.tiona described in the above paragraphs,. it 111 
again urgentl7 reca.ended that llEtaaurea be taken to brins abaut 
a logical solution to this situation. It ia not onl,- a matter ot logic 
however; it 111 a matte~ ot providing con41t1ona under which bette results 
v.ill be obtained in the :aiaaion v.i th vbi.oh we are entruatecl. 

9. 5pecU'1c&ll7 ~ it is reoa.aended that the .tollov1:ag Table o.t 
0rg&n.izat1on be anbstituted .tor the one nov 111 e1'.tect: 

.aater Sergeants 10 
'fechnical Sergeanta 30 
'fechDJ.cian '!bird Grade 90 
t-echnician Povth Orade 120 

~ 

10. It i.a further ree~eudecl that the •1n.ta.. tille in an,.- grade be 
eatablj.ahed. at three aoatha. 

11. ..turall7, it 1a not tbe intention ot the L&Dsuage Branch to till up 
all. the vacancies prOYided aa rap1dl7 aa poaaible. Proaotiona will be 
reca..euded onlT as peraonnel eligible tor these poa1t1ona daaonatrate 
their ab111t7 to occup7 the positions tor Yhieh the ratings are proTided,. 
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