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SubJect• Work S1mp1.1f1aat1cm, SPSD.l-4 

1. 1'he ftular of SJISID•4 reaal. ftd. 1Dto tJ:ae tallowmc thne cateprieat 

a. fttr801Dil 

c. Spa• 

2. 'SI'Il'Mi 

a. ~i'SID-4 works OD a two-ebift beeia J a tbree-ehitt ba81a 
would itJ,cnaae <Mtptlt ~. The question or el.imiD&tioa at &IV' pll"8Cllm4 
aa d1aau•IIM1 a.ud it •a to-llDd that the orp.nilation ot SPSXD-4, lauad 
on the ex1Ring Table ot O:rgantzation (8 lfonma.r 1944), _. 8WI1a u ~ 
preclude the el1•Smt1ca. ot aQ' perscmnel.. (It is 1mieretood tba' taar 
{4) ot tb preMnt putozmal have been declare4 awJlable tor ~Mtl'MU 
ahi~.) 

b. thie is eaaeD't1a.l.J¥ a. repatitiw oporat1on and at the 
II8JI8 thl• ca.DnOt be cou1dertd masts proclu.ction bacauoe ot the HC~as1t,y 
fOl" ~ua11t7 work. J.Jq ..tpnreciable eacritieta 1ft the ;'Uility of WG1'k 
4oDe fr# add1tic.mal. -1UIIti't7 or at the expen• ot l'Ol'aonnel would be 
re.fleoted in joba being dcme OYer, which would, 1n turD• ftiae tbe 
UDit coste and add "UIIIleOIIaa:r:T man hOUl'8 of work. 

c. All m1l1tal7 peracunel are DOW uaecl, a shift t.o partial 
c:lYilian utilization could be effected Jlrft'ided psoopar job deacripUou 
1f81'8 ll8de aDd U enough tiae were al.lowe4 in OD-\be•Job tra1.2Wal· It 
job deaorJ:ptioU Wft 'firl.tten properl7, & ~otiOD qnam aoul4 be 
worked out baRd on cxper1eDCe. 

ct. All work pasaea through the lnneh • itbin a axilna ot 
tbirtiT-IIix (36) hours at present, am could ~ ahortened. it three 
ah!tts 119re ut!l.laecl.-

a. m reproduct1cm periOmlel an tra1necl 1n all jobs. 

,. ~11"1' 

a. !be equipaent utUizecl llr SP'.iiD-4 is ai.ti,Aated m the beat 
poaa1bl.e DWD'I8r oOD.Iiatent with then.~ load and the varl.ett of work 
to be uaderta.kcl. 

b. 'the equis-nt 4el'ftl the present. &Dd antieipated ueecta. 
All eqd.p!lel'lt 11 f.n eufficienU, ~use to !Dt.U.oa:te its neoaaa1f,J. 
Ualer certain coJJditioiUI of work load, the outp.~t ot the aeation oou14 
be limited by prosent equ1JB811t1 8peeiticallyt the •abfng aDd 417~ 
equipaent. 
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a. Peraomwl and equ1paent empl.OJlld Jll&ka mzilllum use ot 
a,.Uable space. the arrangement 1a such that there is a ocmtilmoua 
tlow of work thrcnlgh the various stage a. 

s. J'ram the &.ban obsonationa, it is detezmhed that SPSlD·4 
ill ~ well. orpniu4, etf1cintl,- operatil\g aectiaD. 

!WJW 
1. flre ha.sa.rd, couaistilig of exposed wiriD& in the cailiDg ot 

the t.U. deruop1Dg roca, as noted Slid corNfted. 

2. Knl7 eetablishad dr,ying roam .tor tU. _. ccmt'ronted with 
the problem of posSible dft1nage ot wattr tr011 .f1lJu drJrinl• Suageated 
ramedJ was coating of floors llith ba.kelite base coat. 'thia _. 
iDnstigated and fourJd to be prcct1c&l. 

3. Upon :S.Jmtstiption at the photographic requisition t0111 
used lrJ :JPSID-4, it aa determined that thia fora req-111na coor4!Dat1oa 
and standardization. Thia haa been accoapl.iahad. {See Form SIS..SC 601. 
BeY. - 1 Jan 45) 

4. The tact waa dete:radDed that no 1"HH!d •• found 1D * 
fUes eatablishing a procedure for pbotogra.plda reproduction tor tba 
age:n.c;y. ._ proced.u1"a ia bei.Dg written ~· SPSID-4 and wlll be plbliabed. 

s. It as iD.!1cate4 that certa1n photogapb1c proceBSea an 
bct!Jsr. accompl.ishect ill the Military Cryptazaal.;ytlc Branch am Dwalop
ment Branch. The CODUol ot!'iae •Ul COOJ'd1Daw these &ctintiea 'llhen 
atudiea are ocmduotea of the ia:lic&ted Branche•. 

6. It a cOUI'lt.eneipt attachlleJ)t coatilla $250. could be obtained 
tor G1l8 ot the maohinea, it ia belieYed a WAC could operate the machine, 
othertriH it Mquirea enlisted men. The cGU~Rerweigbt atta.chJaent is be1Ds 
i:G'nllt1gated. 

7 • To properly cc:aplete a detalled •tucl7, an estenclecl tour ot "liT
UC' 1n the B1'SDCh for perbapa M'ftl'&1 WHlal or a. 11011th :might be 
nece111&1'7. 

B. IDcl.e. .I 
IM1 1 - Dra.tt ot Procedure• .. w I' e life Is 
IMt 2- awie• ,.. 
IDCl. 11 • Cbl;.rta 
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/.:/ .... - 1': ~ _.. 
~ .... {..~ ~.,...,~w;.....t,.. ... ;, ,r 

luJ-'• •''-" at4ll•ttoa ;r ~ SPSID-4 
1. ft.e riudJ of SrSlJi-4 d.nelop41Cl tbe tillOW11!,. tJlne-t.JAtaprilll 

a • .........,_ 

c. 8paee 

2. Per•ormela 

a. The- q\rll:!'t.1Cin ot eUminat.iors ot P.nJ' peno~atl wu d.i80Wieed 

alii 1t. - 1'0tllli ,,., the orgemsatS.oa ot ~PS:m~, buaod. en t.be uietillg 

,.non.l, wu aucb e.a to p:reelude the ellai:.at1on ot any penom~el. (I\ 

1a ~nderatcod that tour ot the ~s•nt ?Rr3oDDel are on abipmeDt ord~.) 
~ I • L .,;;), -' ft-l c.. ;. - L. ....... I _.._<:. .... .,....._ 

''b. -We !s eatlzai)' a re}WU.t.11'e operatioa, ..m. at t.ll• aaa 
'I ,........ ..... :;;:. ............ -~ 

t1• n.DaDt be cou14ered. ••• produet.1ol& beu.ua ot the uecea11 t7 ot . 
' ~ ... _,_ 4- ~ ~( 

,ual1t.y work. A'f, 15&CJ"it1ce 1ft the ".ua.lny ot wor-k dou for a44J:Uoal 
&.... s;i tw .... ., • .__..,,..v ... 

qaan1t;r wo.wl ~ retlectecl in j(lbs beir-r: doea ower, .. hioa WO'.Jld. ia t~ra 
'\. 

NiH the I&Diti ooata am adcl umsoc6BIIU'7 u.clloun ot wort. 

"· lqui.paea\1 

a. The equipt!M)D't. :tiliaed by SPSU>•4 ia ai tuted 1D Qe beat 

v - ....... .... 
.,7[ 

'..., ~ ... -
- ~ ..i.2.. -l- ,.J...-

.. .,. 
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1. ftn -...., coui.Uac •t apoHcl mlac 1D \he oeW., ol tile 

fila 4eYelop1JII ,..., .. DO\e4 uri •meW. 

a. ..~ N\aW.lalaed V71ac rooa tor tUa wu ooatNaed n\b u. 

pnltlea o1 poat11tle 41'&1-ae ot • .._ tr. IUu clr,r1aa. hue•'-' re•dl 

WU ooa\1 .. ot t1 ... witlk aallte .... ._,. thla wu 1DYeat1caW aal 

t ..... t.G be praoUcal. 

-a-
... 4 

I 
-.lo_.......__ --
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y~~ 
"t:_j l 

GL- ~-
() __ <v4•M 

'(3-...... - ... 

i7 
E9J. t~ng done w~ tl-J. sa'llll portable ~OL 

equ~pment wh~ch nay be placed 
~ .. 

Where space per~ts 

.... I 

FLOOK PLAN - SPSID-4 

~ 

~ 

-""" 
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70% 



s., 
'II.., 

-· 

REF ID:A70837 

FLOOR PLAN - SPSID-4 
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e. 
It< ·-- ':lc. .. 

Echt1ng done 'IJ.th small port:1o1e 
eqmpment uhJ.ch may be placed 
where space pe~ts 
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