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• REF ID:A70875 tt 
GECRElJ 

SP818·) (12 Juae 19,5) 

1nte1Upnc•• ActuallJ ve t1D4 tile tlov ot tatt1o cJtOaa1D8 
owes- arQ' utitio:lal bo1md&J7 Ullea uto ten1torlea vh1oh 
ba.ve 11 ttle 1A cOJWcm w1 th each other, each coa.oei'Ded vlth 
1ta oVD probl .. rather tbaD the overall probl-.. 

4. Under e:dat11J8 c11'Ca~Jt&Doea. 1t 1a beUeved tb&t 
the tollo¥1Da plaD vou14 repreeeDt a workable &I'NIIpa8At tor 
an 1111Provement in the preaent a1hat10DJ 

a. 'lhe ~ozwauon ot • JapUlne A1'IQ' Coor41Dat1on 
Section under tbe dtreot'supervle1on ot tbe Cble~, IDtel11· 
seace D1v1e1oll. 

tollovaa 
b. ~he tuDct1ona ot th1a Section vou14 be &a 

(2) 

,,) 
' 

(\) 

The ope.ratlOD or a ••••se center ror 
coord1ftat1Ds outao1DS w1ree and dootaeDte 
and the d1sa8JI1D&Uon or 1DcOIIdDS vuea 
aDC1 documeata. 

Coord1Dat10D ot 11a1acm v1tb 1118, lla'IJ'• 
and otb8l' centers. 

Ba\&bll~ent of %81 pr1or1t1ea. 

(5) Operation ot the Control Ro011. 

(6) Coor41Dat1on ot 1DQ\11r1ea t'roiiiiD to various 
Braacbea. 

(?) A,_tntatnt10D ot MOorda and t11es (Vhloh 
&lre&4J Ma bMD ae' up) • 

c. !be peraODD.el to .a tb1a aectloa cotllct be taken 
tJtolll &lllOJl8 tboae who are nov pertoS'Jilq tbeae duttea • benoe 
no add1t1cma1 peaODDel would. be req111rod. lt JI1Sbt even 
reault 1D a 4ecreaae 1Jl ~e ovua11 maber of peraomael. 

4. !\'he Jteeult ot tb1e move vO'Uld place a cont1D•!'P' 
bodJ • Vhoae pvpoae 1 t s.a to b&Ddle thoae problaae vh1c!i ~o 
one Braaoh alone caD hudle, em a level ab9ve tbe collaten.l 
operat1DS BNDchea. 

e. TheoNt1c&llJ', the poa1 t1on ot the pztOpOaed 
aeotton ahould be on .&stt.007 level rather tbBD D1v1a1on level 
alnce B u4 G Bl'&llObea ue orpo1zat1ou11Jlocated 1D a 
d1rteJ~Gt 41 v1a10Jh 81Ace •• &D &ft'all8emeDt vould prob&bl7 
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SPBIS·) (12 June 191J5) 

Dot be feaa1ble • 1 t 111sht be 'Well to plaoe In tb1• aect10D 
peraanent members t'roa theae tvo B:ranchea. 

JIARK JllOAI)B 
Asaiat&D\ D1reotar of 
Coaaurd.e&,1ou Reae&I'Cb 
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