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• 
IPIII-U (26 IUDII1945) 

bla _. ,_...-. u be 1ttJtl14 teqlltft to aoeoapUall bla •'•II-. !hiJ 
ww1C Dot ..._an 16lltl .. t ~. all 1a tan, llh01114 n..alt Sa .... 
«ueUca of peiiiD1lel tbNql& alt.aS•Uoa of 4:apUoatt-. • -..14 Ill ... tt.,.,.., ...... reu.t wlth • OpenU., ot • au.., ~ 
ll'UII11 the 1'J'attic Anal.Jd• •D4 Control BrGDCb1 the Lanpp -~tile 
aUIM Branoh• the C-.llau.t Brii:D*, alii tllt IlltcnaU. Ul1 t.sal
Brueh. 111 4itltte wale lae1wba the ~· or ..- •• .._. •• 'tllll 
to11cRd111t 

(1) 

(2) !be Gpll'a\ton ot • ...... oeateJt te oocmU•U. ct-. 
aoillllflft• aad do~U~~tnte tm4 the d1•.-..lut10D of in
eodzag win• 8l.d 4oeamta. 

(.3) CoombaU.ou ot Ua1un wlth the 1W.1t&Jot Xrrtelllpue 
Sentoe, tile Jav,r aDd other ceDte»a. 

(4) !llte.'blllbMnt ot lml Pl'loJ'ltie•• 

( S) C)pill'fttlae. ot the ConVol ao.. 
(6) Ooclll'llfatloft ot laq1dr1 .. flo• tJ» W.1taq Xntel11pmra 

aem.a. to w.r1ou ~ •• 

(7) AtldJiletraUoa or~. Ud Al• (vh1oh .tn..., Jaw 
--- ttp.) .. 

:=-;: :::-:aa~"s~~~-==~~. 
c. A<t Jn-'; pal'l~ ot tu JIS.Utar,r c~ BmDDh, 

ungua~ Braftfrb1 !nfflo Ar&1.711• u4 Cc:~l~Wol Blulh1 and .. ht• 8l'uob a" on e taJX>R17 er r.-..at ......... '-•1• • that theb tMbiiS•1 
a'b111ty oa.a be ~. Ia the ea• of the t.nauage nranah• 75 of tta 
pe:rHJWtl are DOW~ loeated with~ atlitaq C~c 
BNDOh1 fUd the lll11tur C~,-t1o Dral'lOh Jaa • ISDll- INap 1.,.tea 
dtk Qe LaiiiWJp Brenah1 wh11e the Tattle ~· aJd COJltNl nr.neh 
hae ftpl'OBI11ta\J.WI JA biJtll ait•• 

ct. · n. tact tba\ tM e:xcbaftl!t ot ~1 has aehieftct .U 
JOG4 Nalta 10 fu, 1• ,..or that a ~r oeoJ'IU.Dat,l• 1a eaeeDUal, 
wh!Ah, Jt 1• 1JeUew41 - '*" be aeoGIIpll.W bJ' the ~tiDe • ..,., 
nt•rrett to 1n the tonptas. 

'14 Zh• ••••11t:r ts b et&Jtmt&Q! If t1JP1' s§• pr R'!'!lltl pop...... 
J 
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sPnts-;tA (2;} ~e 1945) 

REE@~OB7Be 

*• tldt etwtt.cm. t• anaw by the teet that !natelld of ctuq
!q cntas • ...,., • proceduzret with a "tift to 1nti'Oduo1q acdlfJ.ea .. 

- ttou 1e aeeu.rn a dea!r"94 ~IUlt; • pe.:raUel 111 ,PnCectu:r. !a ottea 
eatabl:l.•ed wh1oh Sa ~~" part cJupl.1eate• the W1'k ot the -.f.nbc alt. 
Ap11l, th1e a1'1_.• troll the laok ot arq e06rdi'ftllt1Dg ageuq whloh u ~ 
oqbl.7 taUt• with the teeJmleal poteJlt!aUtle• ot all tbtt uatta IOD
ceJ"lJ811. .& ual~, fA deairinc ~ aebifte a. .olut.loa to a ran pzoobla• ad 
being 1-.n:re Of all !llpftw-at ot •tbol !a I'* ~ ual,, trUl ftSl 
·on- to f"81lJ8 t!Jat 1;- ........ 1101114 J*'lll ..... *"~ 
-'* ot the af;•llon by _.u ot the alreacf7 ezt•UDc ~. 

b• Ae. ~•• ot tbt. 1• :lD the .mmcea ot ~ .-de bJ' 
the !heb!M 'BS" .. h. ~ reeentlJ' bave •• ot the oparat!ona ot t.'le 
'trd'tio Ana~ia and Con'"l Prancb baeD ~na4 w • •cldne I"AAIeht 
whloll \bat aectloa caneaei17 aoeoapU.h, whel'Ma hac! the coorM.nat!Dg 
·~ m•!l, •• ttl{l~eted, thia trauter 'lftJIIlt:1 hl,lve be,. atacapU..W 
.aDT aonth• ~eulllJ'. 

o_. Ot.hw oaapl.ea ot 8\lperf'l\\OIJ• panU.lia exln, •al thae 
t.• ... dv.pUcaU.oa..,.. w1t!da ••tlou of '\be .... wt. n ... aft 4S.a
euaaec1 ill )detaU 1ft the repOJ'ta OD eaoh ...-tlaa. Tbat tbla d\lp11caUon 
ot pooedul-e as..u l• DO\ J'Q\lJ' a U"i.Ual• ot _., iDtiviclual *'• 
Each Uldt it oooup1a4 wlth :l.te on work1 aid --~ 4aeJ ltl utao1t 
to -.t the n~nta e•tabUihed, but not bttftg &waft of opwatlellll. 
cltt&U• ot ather udt81 OJ*"IltloJuf art dnpl1•te4 e.S.t..lle 1a whole f# !a 
pan, which oftta 001114 be avo1dt4. 

a. !his lhoa14 be a tUJletlcD of the propoJI4 eoaardSatf.Dc agenq. 
the ~tlon l'.lldt by the reetnU, appoJ.ntea Chitt ot the Cent.rll l.U.4t 
lnda, elacr.ra that then wre over 500 dl.fft;re.ftt •t• of tile1 WS.'Ulia tl&a 
tfttell.tpnee »tn•tcn alcme. 1t ahOlt\4 be _,.,bea that n 4o no\ t"efe 
~o tile eab1net•1 but to •t• ot tlle11 flflieh Yal7 tr~ u •Unt t.5.UDc 
aeetiob to a ...U c\e8k ••t of tUea. Als"oedT eeta!D filea !:ave beee 
eoqolidatG4 or ~lldJ:ultecl. Others are in prooeas ot hll'ri.Dg their •tedal 
wb:lch S.. Det ueecl b. Ol»ft.tiGlUI l'eJnovetd and e:lther deatro)'ad or l"tt~l\t!r' 
ru .. m the ba ... !\t ot th• cat.terta, Bu.\ the poS.nt 1• that eltboaab 1a 
- iDWtanoee a ft1tJtC qatea _,. be ftl.•ble odJ' to oue tDU.vUual • 
OIMII U1d.t1 1a-.. iS'll•noe•1 th1a 1t.t aot tbt caae, e.a1 the.._ t:f.U.bg Ubi\ 
cea eeftfl aDf eeet!oas. Tbe Ch1et ot the CentNl rue lDdex !1 DOW pre
pU'!ag a atu47 rm th1• nb3ect tor the Chief 1 lllteU1ceno• M'V!tica, 

b. A lDgical!nter.lftttoa ot ~ •1ato1na WC)Q].d ceeust1twte CDe 
or tJ.te ~atut nt-'P• tows ~'de elild.nating unneoeeaarr ,e!'SCIU'I4tl, establ 111l• 
tag a Urrlitel' iatepaW oJiftUaa, &114 .tina aft!laltlt a«att!abd tloar 
.... ,whlthb~ .... 
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IPSIB-lA (26 J'QI18 1945) 

"• Xn regud tc .n-:roh, aaae resqarch .S.. UD4ertftken withcr.tt 
ntt1o1•t:q weich1Di either th• Deoeadty tO%' the :rtuq t:tr ••~ 
whethe or nnt the subJect i• alreaq ccmtm bt studie• e1t11el' 11t .Jft
gl'ell or on hand e1aewhll't. The respcma!'bf.l!t,' t~ s;attorluU.O. ot 111 
non-rouUne or non-operaticmal resea1·oll eould ~ de1'1n1tel7 placed aD! 
no re .. rch Femitta4 without thorauch imutiget!on m1 euthorizat1oa. 

a. '11th the not..bl• ezception ot the lichiDa fftuch, work 
ae&8Ul'81lent sta~crds •re not ir. use oil a ctetinite baa!:l. t!aQh section 
chief apparently does Fo::t3eas a .fah·~ ttBll dotined idea as to \lm"~ 
M&8a1W118D\ .UJI!arcla tor hla Mct1an, but. t::u llGaau. .... mtn\ 11 J.araelT 
a •tter ot opln:ton, aD1 ~ 1a not bleed oa. aotual. atat!et1e•• 

b. t:hlla iD aJ17 ot tbe operatiODI at the SJ.pal Sacur.tty A8'*Jl07 
it appeara, on the surlace• ftl'7 dUfioul.t to oatabliah t~taadarde1 atiU 
it 11 Ml"td.n that with a gractul 1zrtt~1oa ot wort -nraant .-.. 
4ard• Sbto tbe operation, 1't wU1 be tOIIJil that ~ ot the operatlou 
!lOW 'bellevea to be 11apoa8ible to mea~1 caD be --~ .. abtl the work 
atllndaldilfd. !h18 111 • ratter wh:i.ch wul tab ..-nral aozrtU to Pfl'r.-, 
bllt •• openUoul UDit ahoulA :lld.u.at. tbe DMI8.al7 recOid• .o tbat 
pra.u.l JJtandar4a _, be eatabli.W. 

&. f!:....!a rerr..drea a t!lora~~Gh at,ud7 which can best bo aca0111;111h14 
by the coordimUq officer, world.Dg direc~ dth the Mi1.1.ta.ry :nrtel11_. 
Senice rc~resentatiw•• aD4 thoae vcriou units whve the actual ••1eet1oa 
it !10-!c. It !1 tha inttm\1aa ot the Control ot.i"lce to ma:ke thSs aniPU1 
bu\ in order not to dela7, it w11l be aubaitted ~~~ratoly nt a later date. 

r.r.CTNENDA'l'%01 

1. 'fbat an otn.e. be ct•liP*W •• c~t4# ot tM lapue•• ,.._,. 
Problea an4 BxeJ11t1ve S.Gnt&l7 of the .Jo.pa!le30 Ar::rJ:r Coozd:L.,.t:lng Co.,uttM, 
:repol'tin& direc~ to tha Chiot ot the Intoll.io..._ .. D11'1a1on. 

~. Tha\ thi1 officer review w:l th the Control Otrlee tho aepuate 
tn~ney*' wde t·~ euh aecticm atuaied, and au DH•••%7 recomor,eftt1et1ou 
to t.'to tt.iet of the Irlta111getsce 2)1vJ.sinn1 to 1nture OO"l"l11"!!'t1t>n ot the 
laJU&st> A:s.2fT Probla. 

5 
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IPI!a-JA (26 J-. 1945) 

'· that the Cbtet or "'- IDtellJ.Ifl1lee Diriatoa autbori.M an ,.. 
-roh other tban Qpemt.tonal ~ rout1ne1 2ll!l ln proce•• r,r to 'bt ..-.... 
ta-Jatlati'IWN. 

4. !hat tor th1IJJ ]JI*eMD.\ \Jut Intelligeaoe J)S:wsa. ~la ~ 
t.a pre1ontl7 adJ!ln11tratS.~&l7 01"guisect. 

s. ., ftOOJ'd• be ~ iD an \Ud.ts where work .......... 
~ pntt'tioal ao that -* Jlt&Dduda • 0. late eet&hlllbld. 

6. bt the .Tapaae~e Aar Pl'oblea ooordlttatv eollaboate •1tb. the 
COI\Wol Oftiee·!B eana!Jd• •• to •tb'lll~t to .tfeGt cCilPllanM wltll 
G-2 priOII'lttel. 

lA!a u. P!.IFJ:, A. 
Jlaj12r, Signal Col'p8 
Contral ot£1.oU" 
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tPfP9lc QP'GCI t!Jl!!ll 

1. A ._t.Sainc .....,. of open.U.onal lll4l '41dal.Watd.ft ~ 
1• ~ ~ "'' t.be Coat.rol Office 1a ordtr toe 

•· DJ.....,.. ., pou1'ble lllpre-.-u 1lldAII _, 1te etteo\ed s.a 
~U.-.1. ett1.S..or• 

b. lnl.ute •• of puaoQMl aDCl IIJ*I•• 

•• laat u r<-l.ation ot =~ 111ft.,... t.o ot.b.er amite. 

a. lo o1a1a 1• ..... tboa conQoUD& tbe •l"n7 .. t.o \Mlud.oal 
kQow1edp 'Whicb 1ID81A ptl'lll.t. thM io wJ.clnate .... 1\l .. of 'Yal1aa &8 to 
t.lle t.abad.t:~~• -.pl.oJ!ICl. Hownv, bJ' a. rmw ot opuat4.ou, t.boM ..
peri_. in eacb are ""-elwa led to aa,pat. poulble ~·•••'-• 
aa4 •o•. it ia froa W• pereaael tha\ the •*' ~bile .... u.au 
... apect.ed. 

3. ~U.•• _.,.uou are in etteo\ ... outpat.. cSou-' Jastlf7 
the expense SJnelftd, bat •• con\1aa.S onq ., •••• of Hblt. ru ..... 
00ftt11!11ecl111d.oh .......... ...,. 

•• Abo, oper&tifte me 1deaa •• to poaa1bl• iapro'f~tll llbieh t.h.,. liD• ..,, el'teoted becaue of laok ot U• to int...-.pt. tM!.r 4&111' 
work. A _...., -.b u tJd.a attord.a the o~v to d1•ua aU 
pba•• ot \he opar&"\1011 ot each vnltJ to ....S.ne a1.11-.. anc:l 1118&•\t.CJU 
u to pou1ble _.._..to 1lapNVe p.rocerhanJ to •lJIId.D&M Wlnii•••U7 · 
workJ reduce repor'twJ in. a word, to l'fti• all act.tntl .. ot each llb!lt. 

s. It 1• dns.z.ed \o !At.el'l'apt ope-aUcn. aa llt.Ue aa po..S.bl•• u4 
taLe at,\IChed cbMk 11& 1a a atep ..,.... th1a IDd. !be -.. 1111t. *-14 
be~ aa4 rAt.Jmed to the Corat.rol Ottlee1d.t.b t.be f'*Pu\tMlater
$.al attacbell. 



/ ; REF ID:A70878 

Mnm~ ,1\Sll.mm A§ PF.LumwARt 19 surs 
.}' 

1. Space allocation. - to be prepancl br Cont.rol Otftoe. 

2. ilork flow ebartr - OD 1 above, dr41f 1a t.he .flaw ot Wl'k. 

3. craamsat1011 Gbart. of wd.t.. (U •• 1• not aftU.able, fvnleh 
a a.-cnash cU.acna t.o Cofttrol Qtft.oe.) 

4. Data on ~ peraonnela 

a. ....,.,. of ot.n.o... We.,.· __ _ 
WAC ___ _ 

b. ...,_. ot enl1atecl pweoanel.Jial•--.-
WAC ---

' 
1. 'Ill• tollcNlD& ~ an to '- an-red u bri~ aa po.

d.blea 

b. Opao...U...s 

(1) What. wd.t.a ...-k ln clAM~• 11a111011 'ld.t.h JOV •..U.011' 

(2) It applicable, ataw ~ ot work b&Dclle4, 1ncl1oa
ttac 1t 1t. 1a fll«JNUln& or ct..-.uiral, 'bJ" abeect.taa. 

•• Per8oMttl' 

- > 



REF ID :A70878 ' 

' \ 

(3) lJ&ft Hlldz 'MilLW hiD nCIUlt.lontcl' 

,,) IS.ftinlt:.S.• arltlftl ~ .. to ~. 

(a) '"-Uoa• 
(b) Dieau.etaouoa. 

<•> otrbln. 

4. Spaoet 

(•) I• •P&Oe adequate~ It QO\• .t&S.e NqU!r•eAte.-

(1>) l• looa\iDft CIOil'f'eie\ fOP oonMc\ ..S.tb oa• -u.ou 
ld.\11 *- IOU _.kt 

t. PilAaa 

f 

-
(1) fQt.a\ ttl• an ,...tetw'l (be •.PMitlo) 

(2) 10111-. 1t llltAri4 bpt.? . 
()) hg..Uc.u for •11alr&&Uaa ........ U'J' tU• or cl.e

PNlaa. o:r ob.ol$ ft.l•· 

•' 



• • REE ID:A70878 • 
b.~·· 

' 
(3) 'iha\ 1• ued e.a ret._.. aWI'l&l1 !loW hllldW, 

n• lo04 kept.? 

s.. a...n1 - saca-ucaa a• to ..,. .. po81lble tor :bipro ... 
... iD opRation ol JO'II' Wllt.'f 



• ~:A701j8 ..,. 

1. !be td•doa of tt. s.m-a SeotiODt SNII-21, lllltur 
~s. Brauh; h to ~ aJd ptod4e .. ..m.oe ••• 
wU1 -~ u. etfio~ t..t.loeba ot t1a. IIJJ.t.:r ~ 
Brueh al a!4 iD tt. ...-s4S.._. ot it1 Md.elloa. 

2. !hi• ..UOD 11 •GIIPOied ot tiw tubleotlou• u mut,.w 
on tbe Ol'pllba-u.o.l ob&n; attaob..S •• JDol....,. 1. 

J. tN a.n ... a.u.oa ~taJDI Uai.., dtla all tM aeotiou 
ara 1Dd.ta ot the IL11taJ7 C~io Bluoh• ntl. tbe ~ 
Bralleb;. aact with the leoord1 &ttii:Salatntol' ot Sigtad. Stenrlt7 ....,.,. 
, .. Seel'e~ Poa1 ud '" u4 Chuta ~ furDW& ~
• ftCP-'t azd wbeD poe•lW..1 to other 'bluohta ot -u. late'U .... 
Didtt., "-~ ~ ~ peeoamel ,_ GUe baatbll 
.. agend.e• •• nque.W. 

4. IJannDMl. 
•• ,,. ~~ 1e • un o1 t.M pe~ eap'lee4 SD • 

stnt•• Seetioat 
~ ottt.lw • 1 
BC ottlet*• • 0 
8n11atecl ... • 0 
BDU.W QC •.»... 
l!ll'liu7·~ • 12 (6 ottioerl 1n ~ at Ja'$aer.t) 

CJ:t11:1._ 12S•1'15 (~bl oa Daber ot ~) 

ldd.ft•. b. 'Tba t01ego1Jc :perMJ1D81 work CJ1 two lh1ftlt - Da7 u4 Sw1tta 

"• ~ ~--' p£acmDe1 1e 114equate to 1'ultJl1 t.be dpb 
of thia ...uou. 

a. %l.a ~ tile a.vs.• S.o~1 '' !Ja1 bMa IIOte4 t.bat 
._ pei'II01mltl probl.eu that utae are 4124 to 'tile 41tt1c14t7 ot obtat.atat 
pre.ot!Du. fh!• 1e pal'Ueul#IJ tJWI ia tbt seaz.e...w. Pool UJ4 
..... _. Ceoter Sub.eetlou1 when a11J\1Dc ~o'b alloca\101111 .U. prg•• 
t1oN !aJtoldbl&. Ia regard ti1 th.ia matter, the Peraoanel ~ hN 
bMD eoD\aote4• !b1l bJue1'a tau ln'fta\lpW Vd• g-.Uoa; lftlt le 
.. bl.e to ehuge tba ...... 

T;\B 
B 
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(2) thl to'llodDa tu.ee _.. ~ 1ft tblt ~~ 

(a) ~N41 ...... 

(b) Oll\go1Dg ~. 

(e) A~ aaU oOftl" latteft. 

(d) ~~ ot taeaaSD~ ~. 

!he ad•dca ot th1a atbMnioo ia to ..mtda noorct• 
ot the ds..,.dtiou ot eu ~ cm4 QUt,olat ao.
.... m1 offte!al OC!n'elpcaleaaeJ •iDtdla a ft~ ., 
d..-DtaJ ._. UJd keep aa illd• f>f .UJecrt attest 
or ~••• •s.ntam • m• ot an Ja..-.. .a., 
~7\S. data ..,..wet •l the Signal $ecurifo7 
AgeDIJ1 aa4 oooperat!lal ..._.., - 1"6~ Ull 
pu.b11* _. or 1:\ aa 11 DHeii&J7 Sa tt. fWther 
~of~ workJ tNpelria the.-,_.. 
Uon, ..-pllat1ou• eal Climtbu.Uoa ot putCMUo pre. 
4qUoa ac1 progre•• repclft• "6lld lntcnatioll bullettu. 
Dooulllata aD4 R•ooa~• 8a.'-tet1oll ~ ... aa .. .,._,. 
of 800 dOOt..-• PIJ' 110Dth1 aid tid.., quota 1a ta
ereadas, 

(2) the to11odnc rn •• 8ft .sntalnect to tkt• auheeUOJlt 

(a)~-. 

(b) !nea.d.ng alii ou~ ftpOJ"t•• 
(e) Pl'otluotSon •tertli\1 0•~• aid ..-..). 

(4) .,.. boelal. 

(e) ruto14e. 

d. liiiiJJUI'l lM1a S!J.WIIIePe SPBJI:Vf• 
(1) fhft twaettoa ot th1a IIU.beect1oll 11 to pJ'04uce m _,.. 

and. ~ ton. w~ "pOl'\• aa the Japaaa• ,_., 
c~u.. JlreblaJ to tnpan •r1c;nu~ ~ l"8pCCJ't•• 
•tud1ea 8ld oorre~ lD tJPicl t'oftaJ to papgre 
1tead11 aid ftqdlltiODII Ud t4t font. up a11 ..... 
,..ph 8114 41tto -* t. the llllJ.tarv c~ 
BranohJ to fUrrd.lb l~pllvJ tor -~ IUd apeaial 
-'iDp aa J'8qUin4._ !he wl.-a. of 'ftl'k OOD•illta ol 
the tJPbtl u4 ca.ttlng ot !N...U.. at tbt ate ot 41500 
,.... pel' IIODtb.; all! thU 111 .-..~~ ~--. 

I 
; 
I 
I 

t\ 
/I 
I 

I J ,, 
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(2) the~ fol.loldDI tU.a are -.lntalee4 !a OU ftNMtiOIIf 

(a) 

(b) J)ltte n..u.. 
(o) fn4Ut&ca N...at. 

(4) ~· tor roau. 
•• Ad ,Ill SIN" .•tiM'&at "''i:M'• 

(1) !hi u .. f.oll ot W.. 111bMdUca le to PNJIQ'e a11 
110Btera BP4 charie tor uae 1D bra.-. acJid.Df.atnttoa• 
opel'ltiona1 •rdee•• Ul Neearehf aJd to •1n\ala 
oharia aow.!J)g the .P1"0£1'8U .a. oa all .,._.., ..._ 
aata ~ bJ' the or-aucu orn. .. r. !he ~ 
of work 'l'a1'1et1 beeau• ot the NM u4 •-PI.S:Q' ot. 
tbt ~· twtque•W• tbtle an~ 2.,...,... 
eap10yad ia thie aubseotton. 

(2) 1 t11e ot the art utertal• ia the~ tUe •tntaiM4 
1ft thl• .u•.u-. 

8, !he repet• ~ bJ' tile S.l'floe1 SHtloa oou1e\ of 4dl7 
production t"Gporta to ~ Chief 1 1Uita17 Cr-JPtanal.TUo BraDOh_.. aDd a 
aoDtbJ.T report. to tM Chief, !ra1D!Dg JlraDOh1 a2l4 to tbe otf:l• ot 0. 
C:h1et SigDal ottl•r• A blaDJc tont u.e4 for tb1• report iJ atta0be4 
henwlth as rno1..,. '· 

'• · !he nt_.... ateritl utU!u4 bT tide eeetiou ~~- ot 
eyptographlc aid ~ aata, whioh .t• iUed :f.1s the ~Nbl80t.ic:M 
IIIM4bc 1\t u4 Sa Jrept at long aa it 1• uae1'a1 1n OJJt•U... 
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Training 
Subsection 
SPSIB-IIAl 

Civilian in Charge 
Ass•t. to C.I.c. 

c.r.c. 3rd Shift 
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Message Center 
Subsection 
SPSIB-IIA2 

Civilian in Ch~?:w: 
Ass•t. to C.I.C. 
c.r.c. 3rd Shift 

SERVICES SECTION 

SPSIB-IIA 

Officer in Charge 

Documents & Records 
Subsection 
SPSIB-IIA3 

Civilian in Charge 
Ass•t. to C.I.C. 

C.I.C. Documentary 
Unit 

Secretarial 
Subsection 
SPSIB-IIA4 

_z ••4 nnAl'1 Of-
ficer in Charge 

Aas•t. to N.c.o.r.c. 
c.r.c. 3rd Shift 

~------. ~ ·~ Arts and Charts 
Subsection 
SPSIB-liA5 

Civilian in Charge 
Ass•t. to C.I.C. 

::. 
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.-.too matorW, llld.nt~ of a .,... 4eacrS.pU.Oll 
ftle; at111!1e• of Q'llte.ll DOt d1natlJ' OODM.W w1tb 
•• or the production uaf.t., -.pU.Uc!J. ot 0. Btaach 
H1at017 1 ed1 tlDR of branch repona1 eta. 

(:2) !he foUotr!.Da f11•• a:. a!ntabe4 :I.D th1a 8Ubaeotlob• 

(a) !n.tf1o ot •11te•• btWig ltudled, 

(b) s,..tea 4elcr1J't.10D rue, 
(c) Cacte-tdentiftc:at.f.tm mac 

(3) I*E'!t• 
(a) rua m•ottoa oonwtbutea t:e3U]..I.r matelotaltit 

the ll:l11tary Cl')'J'tanal)'tie ~- Repart•• 

(4) httn!SI 'MttrJel-
<•> Captllle4 ater!ala, ~callT ~ 

-.tartal, aDd n:POI'tf are uaed as ~ •terlal. 

•· G"''l"Mmb11 IJdtU.kilaflabMa.Usa. SP§D•21,. 
(l) !M m!.•lloe of W• •b•..Uoa S. to azmd.•• 1Dterprltt1 

evaluate, and !dentll)- deca4ea1 oapturecl 4o---., 81111 
raw tattle eontalnS.nc ADT tntcnattoa naQd.t.ltc 
tapa~• ~pblo aD4 csc.wmfcat!co ~~ 
tl'llMlat;~ GDII d1•tr1bute auah :lntonatlotl toJt 
apl.o1ta 

(a) !he toUOid.Dg tUe• are 1.1&intat.a lD tbe c~phlct 
nrtell!pDM Sub...Uoas 

(a} DIOoclfl. 

{'b) translat:loa (all Ill Bull.ets.na, ••kl.f repon1 
traftlllatlot'.a ~cOde 1DIItnet10D •••gH ftli4 
b7 top1o, card ft.le1 ca perU.Ded 1Dtcmaat!a .waow ~ _....,,,. 

(') ,..too_~ ... , I ... -.,_. . 
(a) !h11 ~Ubaectioza _..ita l"8p1.e aolltd.'bltt!ou. to 

the ~ch repol"ta~ 

<4> R1bDW ••"l· 
(a) Bete:reaae •te1"Sal o~ut. ot ftSUl.arly c111tri· 

btlW npol"t;• aD! iDoCIIIS.Dc W•snM• 
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d- Dl td!J.ISS Gubaectienl Sl'SIJl=iH• 

(1) 'the aieaioe ot thia au*ot1on ie to pr"ovide lialatla 
between 1111tu-r CtJptana!Jtio Branch aDd llaoh!De 
Jhoe.neh. ml to a1d in the dnelOJBent or .. ••hiDe 
teelm!quee_ 

(2) !ha foUcnr.t.Dg tUea an mintaine4 in the IBJI Liailall 
Subtl8ctl01ll 

(a) tttdu of .mu J'lm8 ( aetaple l'UDI). 

(b) Pne of reqd.sittona and cr~•·S:Ddu. 

(c) Pile ot re•eipt C41'de. 

(3) DaUT ~o4~tion nporte are ma.inta1D.t 1D tbi• .._. 
Mot.ltm. 

(1) !he aiu!OD ot -w.. •"'"ction 1a to ~ Uaboa 
be't1Ne !l'lftle ~ ud COAWol Bzuob 8114 a11 
•ottou ot JIU1taJT c~ 8nDCh. 

{2) The toUowlng tUe1 b; eircult. an -.mtabe4 b7 t.ble 
Liabon SUbaectlODI 

(a) eeyptognphic ~ _....., •• 

(b) Ieolol•· 
(c) \'.'ater ~type•• 

(d) Ol"()Ul'lt stereot1J*It, 

(e) &ir et4treotypea. 

(3) l lltl140ntb17 report of aot1YiU.• ud ISnetiDS• !a 
aub.s.'tad to tb 'l'z'aff'So ~· aD! Cont1tcal Branch 
an4 tlw IIUit.arr ~1o Bn.ncb. 

t. Gm•t 9Qda Qd)d);Jr IDWiMMt JPSD:il6 .. 
(1) !he .s...iOB of t.bia sub ... u.oa 11 to 1o0ate 8lll aplol' 

crosa.....se book itloloca and nereotnaH• 

4 
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(2) !bet~ tu.a are ..tatatMcl ta tta. ClrON Code 
Cr1bbJJJg Subeeot!ons 

/ 

(a) franelated bulletint (.r~ .. An;r• BaVJt d1plo
at1c) b1 tlle date &114 Uae. 

(b) '!ra~ted bulle~ (soe aboVe) by -"3•-' lllitter. 

(a) Bef'erabee tUt ot cr,ptog111pb1o aterlall, 

(d) l"eekly rapca-ta. 

(e) 111 knowJl atereo~ (tue4 b7 RA1'SV) • 

(t) cut' tile of gi"GUDil SJatea TSlJJ>!NSAIJS t1lec1 bJ' 
H&!SlJ~Bm. 

(,c) ·ccl'd tile or ntrge4 arSginato~ aariea t.,lltSU-. 

(h) Cad tue of .-elq or1gl!Jatora aJd aeooadas7 
oria!Datora bT HATW. 

(3) !la report• ot th1a llllbtlection ooDdat ot CJolltrlbuU.au 
to cJa1l¥ 1 weekly' an4 18111-:.onthlT reports ot tbe aeot1011, 

' &bel •pec1&1 atucUe• W18tal. to prochloUaa 11Dlt.. 

b. Am.t-l•v H.tl& §ubKJW..1 srsp-m. 
{1) Tile !lfiiSOJJ ot tht. mbiHUOil ie to ea!DtaiD 11.a.laGD 

betaOD ANT aJld I&YJ' urd.ta eODa•l"'l84 with .WJ11l• ot 
Ia~ .. ~phte ._..,nfcatlon .,..tella. 

(2) 'the Mlodn« t1lN are .untatned 1D the .u..:v-•v 
LiaiaoD .:JubaeetloDa 

(a) 'lraulat:lou ot lapma• N&V1 Maaapa t11.t bJ 
date aDd ttme .. gol!lg 'baek tour ~Wmb tzua ~ 
date, 

(b) Selected tronalationa ot Jap8118• tlav;r •--• 
tUe4 bJ Rlljeot •tter <•••se• ctatlac t-... 
aoatha earlter than currezrt elate). 

(c) DeU: t.tle of Wl7 :reoat. *'7 tnulat10116 wh1eb 
are espeoted to :reapp&U' in ~ ••.-..•• 

(3) The reporta ~Ubmitted b7 thia wbaetlab eoutn ot 
Mttrial nportac! in the ~ •akll' n,.t,. 8ld a 
dete.Uetl report o~ act1Yitiea mat• at 1n'ep.l.ar iftter
vsla to Cbiet• :W.itar.r 0~~ BraDth. 

1. Ora obart • SPSIB-21 
2. Ploor plan - SPSIB-21 

5 
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REF ID:A70878 • 
Anal.l'sifl ot 'l'ratfic :S.Otion, SPSD-2C 
lll.U.tUT CI7'J*.an.a17'lo Branoh, SPSI.B-2 

l. The ll11aion ot tbe Trat.t.i.C Section, :lPSin.2C is the receiving, 
proceaai~ and cti.etribution or Japanese Artlq trattic tor ceyptauaqtic 
use; the cr;vpt,anal.7al• of the diacrlJI:Lnant. probl•; the tullillins ot 
IIJ)ecial requests for mesaagas; the locating or intra-code book isologa; 
and the maintenance ot a tile ot the eeoond copy ot traffic b7 HA1'SU, 
tile dat• ani tim.e. 

2. Aa illuet.rat.ed on the attached OP&ani~atioul ehart, Inclosure 1, 
Traffic Section ie divided into five aubaectione. In order to complet~ 
understand the flow of Japanese Ar~ traffic, a detailed diecuelion ot 
the Traffic IToceaeing Subsection, SPSIB-2Cl, 11 attached as Incloaure 2. 

3. Traffic Section maintains licd.eon With all units in Signal 
Securi t7 P.genc7 involved in the Japanese Arsq Problem. 

4. 'Ihe volume of ~rk 1n this section depencla upon the volUile of 
traffic, decodes' and frequency of change or the discriminant kq book. 

5. PeriiOIUWll 

a. 'rhe. follcwing is t.he number of personnel employed in traffic 
Section: 

llale Otticere 9 
WAC Officers 2 
Enlieteci Jlen 1 
Bal.iated WAC .a!. 
Total Mili tar)" 38 

CiviU.ana lB. 
1'otal Personnel 360 

b. !he abQve peraonnel work on the dq 1 swing and graveyard 
ahitt •• 

o. The R\UIIbeJ' or pweonnel preaent.q emplo;pd in the Traffic 
Section is not adequate to ful.£111 the miasion aeetgned to thia eect:1on. 
An addi t.ion tl 'IS people 1• n•ded. as a lll.n1Jma reqalr••nt.. !bie nwaber 
baa alreacJT be.-t req.ulsitioned tram the Pereonnel Branoh • 

• 

TAB 
D 
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1.• ,..,a;1t I • 
d. There is some d1••at1afaction among tbe empl0)'8ea of the 

'lrattio Proo•••1n& &lbaection, SPSIB-2Cl, because the grade• allocated 
to tbi• asction a:re not aa hieh as those given to other aubaectiona ot 
the Traffic Section. Promotions are Vef7 slow 1 and therefore, the 
employee• bel1sve that there is little opportunity- tor advancement. It 
baa alao been noted that Wlplorees have been ~vena glamorized idea 
of the work, but upon doing the!.r 11ork discover that .l!lllch ot it ie routine 
and .,notonoua. Actulq, the mo:rale of the aubaection is uceedin&l7 
good despite this dl•eatisfaction. 

6. S:ptce. 

a. The Trnffic Section is located 1n Wing 5, 2nd fioor ot 
Operations "A", and Wing S, 2nd fi<~W ot Operation• "8", ,\ floor plan 
of the Tr3t.tic Section ia attached as lncl.Q:sure 3. 

b. All available apace as1igned to the Traffic Section is uti
lized, and if the number or personnel were 1ncreaeed, additicnal space 
would be neeeaearr to aid the world.ng conditione. !n particular, the 
ReoeiYins and Identiticatim Unit, located in Operations "A" Building 
deti!dtel.;r needs more space - appraximntely- 12 ba,o are necessary, 01' balt 
o! the rear wirl8• 

c. This space problem ia bein& irweetigated, and when aclditioDAl 
apace ie available, more will be assigned to this section. 

? • It would iaprove workin,g conditions if additional nuoreacent 
deek lamps were acqpired, especi~ tor the use of psrso~~el on th• 
night ahitta. 

8. Files. 

a. !he following tiles are maintained in the Traffic Section: 

(1) Date and time file on JEP and JEQ prioritq traffic. 

( 2) D1ac'rim1nant control file. 

(3) Unidentified cH.ICriad.nant tile. 

(4) Small S78tem file. 

( S) Second cop)" tue by code book HATBU, tile date and time. 

(6) CU'4 tile on req1eete recei"ftd, sorted b7 fUe data. 

(7) Dope sheet tile - traffic to fulfill requests, aorted 
1J7 tile date, 

b. Tbe ftlelt are Minta1ned • lol'll u the •terial CODtainecl 
in tha ia 1n use. Becauae ot the apace requirement•, continual checktn& 
1• neceeaar.r in orde:r to eliid.nate- filet when aDd 1t possible. 



• REF ID:A70878 • 
9. The followine reports are prepared bJ the Traffic Sect.1on -

tbe dietl'ibution of each is .made b7 the Branch Record Ott1oe. 

a. DailJ' volume report. 

b. WeokJ.:r progress roport. 

c, P:ontbl1' renew. 

10. This section utilizes the following re.f-!rence I"Jatcrillll 

a. Tratf'ic Analysis and Control Branch Intercept. Runs .. uaed 
extenaiveb' by the r!easnr;e Service Subsection and the Isolog Subsection 
of Tratt'ic Section. 

b. The Discriminant Solution Subsection uaea prediction rune 
mad.e b,y Traffic ium~sis ll!ld Control Branch in the r•OY81'7 or discrimi• 
lWlt keys. They are used durine the period of key reeoveey or until 
int"or.mation is obsolete and new l".Ina are made. 

c. Jfiscel.l~eous reports, 11.sts, a.ne bulletins are used for in• 
forme.tional and trainine purposes a.'"ld ere retained as long afl thq are 
useful. 

U. It has been noted, from the stud;y cr this section, tbat JIIQch 
time is wasted in t.'le tiling of the Japanese ~ tra!'f'ic becauae ot the 
tact tbat t.he tratt1c is not e>t unitorm ai.za. It baa bnn 11U£1e&tecl 
that the trattic be recorded on a card,. which Will allow machine sorti.D&. 
Thia recc:mnendat1on hae been reteJ'J"N to the Kaohine Branch tor comment. 

I 

12. In the irweatigation ot the Lat• frattic Subunit., three •tter1 
0111ae up that required :furthv 1nvestigat1onl 

a. From certain intercept stations, pat"t.lcularl;r Ind1a1 onq 
on• COPJ' of a meeeage ia now received. From other stntions one copy ia 
receiTed orlginall)". A aecond. cow 80Jletimes arrives later, but it i* 
not marked aa a duplicate. In the case ot having available onl7 one 
con~ thie results in thle subunit having no COPT tor it• HATSU tile. 
In \ba case of a duplicate cow, althougb not Ul'"kec:l clupl.i.aate1 the 
renlt 11 much additional mrk in identi~ng the du!'liaate. 'fhe Cb1ef'1 
!ratfic Anal.J8ia and Control Branch, advieed that an inveltigatiOD would. 
b• mad.e ot this problem, and subeequent4r reported that this was a.ocom
pliahed. The rewlt ot this investigation was that thia 11itur1tion had 
been baprond.. 
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b. The question aroae aa to the lack of etandarcti.zation bJ' 
intercept stations in the rating of meeaage~ aa to readab111\7• It. wu 
decided that notidna coul<l be done to effect more uniform :ratings b7 
these et.ations. 

a. The problem :Jraso : .. o to the necesslty f'or !J.j. edi.til\1 ~1 
or tho tra!i"i~ inotoud of only the c·:::.rrent teletype tratti c which now 
co.ues tror&l the Traffic Analysia nnd Control Branch, amunting to approJd
mat~ 2S% ot t.he total tr~.ff'ic. It 't'l~S decided that :111 tra.f'tic sltoo.ld. 
be D.D. ed.lted by the Traf!ic !.r1alyds c.nd Control ~r:mch. Requisition 
baa been made tor the number ot personnel neoeaaary to accomplish tbie 
minion. It furtbw dev<Jloped that the Indian traffic, ~.,h.:.ch now ar:toiwa 
at Arlill6ton Hbll not EJditec1 for D.D. cocl.d. be edited i:l India. This 
entire matter was diecusoed with the Director or the Government Code 
and CiiJher Ochool, and \'lith tho Spacial .Jecur!.ty C'fficer, G-2,~~ fozo the 
India-Durma Theater. As " result of the conference, the air tratfic 
trom India ia now being sent to Londoq where it is pu."lched and :J.!l. 
edited, and it 1&:1 sent to t.hc Si~ Sac-11rity .il.gency by "".ail. The plan 
is thai- aci<li tional traffic !rom lndia \UU ba handled the same way. 

3"Incle 
1. Organizat.iow Chart - Traffic Section 
2. Report - ''i'lovt c.f Japr..nese Arr.rv Traffic" 
3· ~loor Plan- "Trstiic Section" 

' 
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1. An uncle~andirlg ot the operation of the !rattle Proc•••ina SUb
aection, SPSIB-2Cl, zoequirea a diaoualion ot tbe flow ot Japan•• AnfT 
trattic from ita receipt in the 'l'rattic Section ot 'lratfic ~ and 
'fontrol Drancb, to ite d-.linq to the variou.a nct.iona ot lliH.t~ry 
C~o Branch, tor \be actual decr,ptographins and decoding ot the •••ase tm, prelilll.nu7' to translation and sub•equent publioat.icm. 

2. As a pral1mina17 for thoae not acquainted tdth the technique 
ot Japanese Aruq traffic, it. i.e advisable to define certai.D t,er.t 

a. HATSh The place, oraard.sation, or radio IRatioa troa 
11h1oh aeeaage ie or.l.ginall.T eent 1 u...,.ll7 a g.ographical place. 

b. CHIIAc Sama aa above but rei'era to destination. Bxallple: 
!'hu• in • •••age fJ'OII1 To)Oo to SirJ&apore, 'l'oli;Jo is the IiAT8U, Biacapon 
i8 the CHI!A. 

o. Or1glnator: The authorit7 o:r hia delegate who order• a ••ease aent. 

cl. AT! a The ut.eraal ( enco4ec1 anci enciphmacl) acldHe• indiaat1ag 
the :indlvidual. or anit ~receive the meseage. Exac.ple: If the meaaap 
wat atmt, b7 the Chief of Staff at Tolqo to the COIIIII&Dd:lng General at 
Singapore, the Cbiet of Statt woul.4 be the Originator .:md the Commanct1q 
General would be a&Jnaeecl in the ATE. 

e. D.D.a The Japm .. e cut.ourlll' 1eDd. the l.etten 110 110 (DD 
1n ln&lillh Kor••} tol.l.owing the ATI anci preced1.nc the ItA'fSU and CJII!A, 
to 1nd1cate a break. Hence,. theee t\fo letters are ueed to refer to the 
eode tor RA!SU anrl CHIJA. {Place from and place to). 

t. D11Crild.nantt the sroup or groupe ( uaaallT enciphered.) 
cledpating the Japanese Arll3 tn7P\oll"apblo ••• .aplo,.cl 1D enc!~ 
izwth• •••aae• latuzoalq1 th1• 1a all illportant aince without the 
apt• being idenUfied, t.he •••aae cannot be decmted. These qllt .. 
ve referred to 'b7 trJ.graphl, aaoh •• JIQ, JD, no. 

I• D1BJ"1Jd.Dan\ Control• A foar-digit DU!IIber derind trom a 
collb1nat1on ot t. ~at.1&al. cipher groupe, thraqb a cipher •filar•, ildi
catiag the proptr ker to be uad in daciph .. iDI t.he d1acr!D1.Dant.. 

h. II11D7 other teras are uaed1 web aa TaA, HOlfA, TSUDIRSAKI 1 
eto., which 1f enCGUII'tere4, can be det.erai.De4 by :reference to t.r&inin& 
literature on th11 aubjec\. 

3. O.eral. PhiloiO~ ot Procedure. The •••aa•• are received 
.s. ther b7 telet,pe or ilai~ witJI va&71Di t1ae laga betw.en 1nt .. oept ot 
the ln4111f' •••aa• 'b7 1Dteroept; atatiou and reoeipt at Slpal B•urJ.tT 
.ApDCJ'. 'lhe time laa _,be a t• hove or a •tter or Reka (all 
t.ratt1o, partlcul.aJ"q boa Ida). 
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4. 'l'he objecstivea eough\ in hancllJ.q the trattic area 

text. 
a. !o pi'Gd..S. inMllipnoe ot the ene~~~r tru the ••aap 

b. !o deteralDe from the tret'flo u q.d.c~ aa poellibl.e _,. 
probable enear intQt!ona baaed on now, YOl- and channels ot t:rattio, 
without the neoeaai tT ot clelq to aotuaJ.l¥ decode &ad read the ten .. 
in a abaYe. 

c. fo prod.de cr,ptographic aida tor aol•t.ion. 

s. hriaa t.b11 entire PNO•••• aelecU.on ot t.ratt1c ia •••anttal, 
not onll' u to ••~a~•• requirinc apeditioue handliDg tor theU- probable 
1nteUS.genoe content., but alto tor meeaaa•• which oan aaeia\ ~ GJ7Pto
IJI'&pb1c operatione. 

6. the Kachlne Branch 1a capable ot :procetaing 'Wit.b knDWD uterS.ale 
a greater T011JIIe of tl'attlc \han CID be done in the IIIU period 'b7 band, 
but. IUOb1ne operation r*~Ulr .. a l.Gaael' U.. tor individul or a a.IIIIIU 
I\Wib_. of MPag•• than aan be aaaoapUahect b7 bmcl. 

7. Auuld.n& tint a tlow of DDr.l. t.el.•n- wattle 1dlere tGIU" 
oopiee are available and the 41aar1"' nan' lce7w are reaowred, 1D 'frattie 
Section of Trattic ~· l.llCl Controllranab, all tour copiea are D.D. 
and circuit edited. Then thq are tonrardecl to \he ltceiring and Icllnt1• 
tication Unit. of traffic SubeecUon, SPSIB-2Cl1 'llhiah 1e located in 
Opera\1ona •An. 

a. In tb• B•oei'liDS ancl J;clent!t1aat.1on Uni\ above reten-ecl to, 
again treating on1T CQI'IIel\t tel~ traffic, the fOUl" copiee are proaeeeed 
tor diael"! nd.nant 4eciJiha'ment and tripoaph ie •eip.t. !heee aop1ee _.. 
then ret.li1"Mcl to a table ln the i•ediate Pl"axia1tf', operated b7 fratt:l.c 
~· and Coatrol Breuab; where tb., an Mpar&t.ed. anc1 c11.atrlbutect. 

9. 'l'he proare•• of the four copies ie then •• toUO'IfSs 

a. The fi.rlt oow 1e lent. to the CUW'ent. 'feletJP8 !rattic lubmd.t. 
ot frattio S1meection, SPSIB-2Cl tor- clanit1eation and loaiDC• the 
1'11Qoti.on ot th11 eubuit ia to 1deatlf7 •uape 111l1oh ~~"* textual 4upl1• 
oatea, and to make the but eelectloa tor mactd.De r0011. proceesiDg. It. 
then ao•• to the Current ••••age Proo•eeiaa Uld.t ot Jlachine Brancb, tor 
eoJIIP].et.e M8MP punchins. The JJUl"poae ot thia u.nit 1• to prept4N1 1n 
card tona,. oopiu ot all origlaal .Japaneae u., ••-u iDt.erceptec.t. 
Tb1a preparation inoluclll the pmahlng of tbe oard•1 ..nuall7 or •chaat• 
oalq 1 the cheold..q ot tbe intor•tion punch•• tor accuraq 1 and the pro
duotion of copi.•• ot certain carde tor operat.iona t.o be etudied later. 
ID C0$11Ct.10D with thie work, a print.ld COP7 ot all •e•agu prooea11d 

a 

B!ET 
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1• .ade and kept u t. reference in subsequent prooeae!aa. Ae an a4dltion
al 1\ulotion of thia un1~, copie• ot cvt.ain •••as•• ve pnpared tor 
tran81d.UloD to tht .8!"1 utb. Atter leailtl the Clll'ftn\ Meaage Proceaaiaa 
Unit of Macb1Jle Branch, the tirat cow of the ••aase 11 cleUYered to the 
Diatr1bution Un1t ot traffic ~·••ina Subaect.toa, SPSIB-2Clt which !a 
loc:at.ed in Operat1or111 "B". At tbia point,. trattic ia d18tributed to the 
operational units of 11111 taJ:r_ C~c Branch. 

b. !he aecond cow goes to the f.rattic .1\na:qeie Kq Punch UDlt, 
ot llachine Bt-ancb to J)J'e,Pal"e rune tor trattic anal.Tsl• and AT.I etuq. !he 
purpose ot thla wd.t. is to provide a bank ot intOJ'IIIat1on on aU trattio 
in order that the cardf 11q 1Je )JI'epared toto c~c ADd trattio 
analJ81• etucliea. Two 'ba.S.c Carda ve punched aaua1:q, cCJDtainina all. 
the pe:ttl..Den\ heading information al1d certain textual SZ"OUP•• frailer oarde 
are prepared tor long ATE'• and D.D.•e. Fiw twee of cards are prepared 
automatioal.q, in other unite, by •elec\lac the intOl'lll&tion dn1Jtecl tor 
each tJJM~ fl"'Ol the baaic car4a aad puno:hing a aeparat• file. Attar leav
ing th1a UD1t1 the eecond copy 1• del1vered to the Isolog Subaection, 
SPSIB-204, which 11 a aubaeot.1on -saged lll uilltainir&g a BATSO t11e. 

o. The t.b1rcl cow goea tb the unite of Area Specia11ata Bub..Uon, 
SPSIJ-402. the• un1te pro-• it tor thtlr o• .tudl•a, an4 apon nqu.ea, 
prnld• owt.ain •••aae• t.o the Cr1bb112& Sllba•t.:Lou, ot .11111tar.r Cl7P'
~o Branch, SPSIB. 

4. 'ftle fourth cow cou to the Trattio Prioritie.a Unit of 
ANa Spec1al.1et.al Subaect.1on1 SPSIB-402. 

lot.ea It will be not.d tbat Copy lo. ' 1• coapln•~T ocn-
81mlld.in Area SpeciaUsta Subsection. Cow Ro. 4 1• brok• 
down b7 goWld, water and atr cluld.t1cat10D8 and torwarcle4 
to the Cribbinc thd.ta concer111d ot 11111tary c~o 
Branch. Thia procedure ia utilized beoaue the th1rcl alll 
fourth copi• which go to Area Spacialiate SUbatction ar. 
not NJect to t.he dela;v' ot the tiret aDd second copiea. 

10. !he toN&Oins •• baaed on the aaauaption that aU ella~ 
could be 1derat.itie41 and that there were tour copies or the measaae. low 
let u1 &IIU8 that •• have a naw diacrl., unt period ond that there are 
at1U fOlD" copiee of tu t.eletJPI ....... 

, •• ~. proc8N1D& proclldul'e 11 baaic~ the aame aa tor ~· 
'a1t.uat1on in *ioh all. c:l1ac~ keya are lmmm. The ditt_.eaaea iza-
volved are ae tollowat 

(1) Aa eoon .. tbe traffic arriYiia at Buio Anal¥1118 Sub
aection :ln !J'attic Anlll'al• anll Control Bruch, the 
d1~t oont.:rol ia derived aDd mtteo on the ........ 

, 
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(2) The fourth copy 1e separated. troll the other t.hr" and 
aen\ to Kachine Branch imaled1atel7 tor a briC' punahill& 
to provide 1Dtoma tion tor the d1ecrim1nant. k.,- reooTft'T. 
Th1e punohs.r.g 1noludee the tlrat two Gata of ~· •••ae• 
411Cr1mlnaDt' colltl'ol, arr1 date. 'lb.ie apparent d.upU._. 
tion of macbine )rCCeald.ng 1• juet1f1ecl b7 the Uu 1n 
which it epatda the di~im!.nant ke7 reco'nl'1 1 'lb1oh 1• 
a prereqaia1te eaaential to all solution. 

b. the otber three oopiea procetcl tbl'W&h the -. cb8DIIel.• a• 
ducribed in parap-apb 9, ucept. tbat 1t 11 not potaible to 1dentif'7 the 
diaczol..ld.DaDt. Aa a reault; when the firlt COPT era•• 1n the Dietribla
tion Unit ot 'fr.uic !Tooel8ing Subaection; SPSIB-2Cl• in Op•atlona "'"~ 
it IIIlA be Aled, to await diaCl'!Jd.nant eolut.1on. before it can be 
cti.stfibuted. 

11. It 1a apedi84t to lep&r&te tbe late teletn- tratlic .troa the 
cunent tel.et;ype traffic and proce-.a it w1 th the JI&U traffic tOP moa\ 
etticient handl.S.n&. tate teletJpe traffic 11 10 d.eeigDatecl tl'Oil tS.• to 
time, u operational condltioae warrant, to preyent the current, teletfpe 
ChiiiU'lele from becCIIlng clogged. ~ copies ot thil late tel~ ~at.ft.o 
are de:Jtro,ed upon receipt in Buic ~eta 8ubeect1on ot tratl:l.c Aaa17e1a 
and Control Branch bet ore prcceedng hal been done 1 because the d.Ua\e 
receiv.a ot the third and tQurth cop1ea of the tramc are 1nt.,..at.4 ill 
atudtirt& clD'l"ent trattic ~. Copiee one alld two of the trattio are oo.
pletel,y proeeeaed tor U111tat7 CI'JP'taD&bt1c Branoh prooedur•• 

12. Jla1l. trattic ie 4al.11'fJl"etl direo\17 to the llce1'Y1Ds aa4 I4•Dtl
tioatlOD Ualt of 'traffic Proceaaiq SubnctJ.on, SPSIB-2Cl without the 
benttit ot D.D. or circuit ed1t1ng bJ' BaaS.c Ana]J'aS.a 8\lbeecticm ot frattio 
ADa1781e anc1 Control Branch. 'l'be reason for tbie 1• that •utfieieDt pear. 
aonnel are not available to ptooceaa this traffic. !be diaori.Jd.Mftt 
1dent1tlcat.10n~ tr!graph assignment 1 and 1ogslna proo••••• ot late tel ... 
tJpe and ..U traffic are pr1m.al'i)J' done in laoh1ne Branch, •• oppo~e4 
to the CUZTent telet)'Pe tratfio, 1dl1ch 1e expedited b7 band. PNO~•• 
Jlacbln.e Branch proc.cturee are more etfic1e!lt in. the 10111 l'tlft1 b11\ ounot. 
be ut111aed on a c!ar-to-da7 bae1a u eft1c1ent.lJ' u bud proce~•, 
aid therefore, theee FOCe•••• e.re act appUec! to current teletJPII ~at.ft.o. 

13. !he ~b• traffic ie prepared tor pilot eard pm.cb1nc 1n Maoll1ae 
Braaah. This procedure appUea onl3 to mail and late teletJP• trattio. 
The pUot card containe sutt1e14Dt into:rutton. to en.ble Macb1ne Bnno'b 
to decipher the diacr.l.minant and. compare the ••••P agalnet the Carda 
'llhlab Jlachine Branch hu on ft.le to deteraine whether ar not tbf •••ace 
1e a clup11oate. llaabine Br&'l1dl, b7 u .. of t.he tran.ter posting IIIAOhinel, 
print• Woraatlon on the trattic; including the diacr.lminan.tj triP"aJtl, 
and whether or not the masaac•• are tbp11oatee. The tratt1c ·1• then re
t1Jl'lle4 troa llaob1ne Branch to the Ltlte !ratt1e Subm\t ot tho Race.l.vift& 
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and ldtntitioation Unit, Traffic SUbaection1 SP&IB-2Cl, in orcler that 
th• oparatione be NYiftecl and checked for accur&C7• At thta po!.Dt it S.a 
determlned wbich meaaagaa ar• to EP to llach111a Branch tor further Pl'OC•IiDI 
and complete message punching. The traffic wbich 1a choaan tor tbl• 
prooeee ia aant down to llachine Branch again and the ramain1118 traffic 1a t,._ 
warded t,o the DS.ItrS.bution Unit of Traftic Subaaation, SPSIB-2Cl1 which ia 
located in Ope:ration.a nan I bn>aasing Jlacbine Branch. 

' 
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1. !he slee!on ot the Addtee• SeoUOD1 SPS!B-2, 18 to reecftr 
tbe enc!pbered ddreaNI Mat with lapaDe .. Arq •••a-• 1ft oJ'der to 
~ah Order ot Battle 1nte11igeDCt npl'd1Dg Jepqe• 1ftl7 aeeae1ea Tl.B 
aDd tt. dilp&l1t10D of P!ttld Unit•• aDd to •PJ>17 iatofetion reprt\iftl E. 
the destillaticm of tranal:atablt •••gu• 

2. The Addreee ~etlon 1e c11Y1ded into three IUbeeet!one, •• 111UI• 
trate4 1n the ~tlonal ~, attache4 ae rnelo~ 1. 

3. IM• aeot!aawet-b Ia elose lsa!tOD With IIIJ Trafflc A'lal.Jail 
aDd Ccm~ 'lftlneh1 all ltead11!11JD1ta of M111tU7 CJ7Ptaftal,.ttc '8reneb, 
the Reaearch SUbaeetloBI ot Mllit&r7 Cryptarlalytlo Branab, the lapaBeee 
Aftft TrRDSlatlcm Seotf.OD of the Lampp Bralloh1 aa4 the llaehlbt Bra1lebt 

4. the J.adftaa Sectloa hardlee all ot the Japem .. Artq '"*'fie 
corrta1D1Dg addn ... a. 

'· tprlfOPJ!d. 
•• !he following S.a • 11at ot the per1onnel Jftaent11 fMip].o,.e4 

Ia the Acldree• SeotSona 

IItle Oft1C'eft - ) 
WAC Otrtcerta • 1 
Bnlbted IIID • 0 
Bnllete4 WAC • .J. 
11111t&I'J' PereODDe1 • ? 

CivllJnl. :D.. 
total Pel'lctDM1 _.. 

b. The abOYe peraonnel work oa tU. all1Ae. BG'ftftr1 thll 
zmabP.r 1• atatea •• not adequate to pertora the llisdoa •••la-4. &ddt .. 
t1cmal piti"IO!ID81 ba.,. been nquia.t.tlon.d, to briDe tbe total DUabel' up 

· te no IJMPle, 

6. the .l4dreea seoUon il locate4 1D TilDe 3, Meold t1oor, Opere.tlou 
•B• • A floor plan ot th1• a.ctlcm 1a attaahed •• tnolo1V8 2. Al thaugh 
thie locatiOD 1a eOD't'e!d.en\ for "ort with otllar .. otlou, Ule amGU!ltt ot 
epaoa aaai~ to thla eectlon la Dot oDDduo1'ft to the beat workta1 oond1• 
uoae. 
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e. Fttept 

•• '.l'IMt tollodDg ftle• are mal!:rta1nect Sa the Addfta• $eotloaa 

(1) Basic coc!e car4 ru •• 
(2) l)uplicat• ldd1t1'ft tUa, 

(:3)' P11.e or a11 BOJJA actaJoe•••• atter 1 llrhllt bJ BA!SU 
aid CoaVtl. 

(4) !raulatiCD etal'd tue; •11w• aD4 •4..a• (!n 1111l•), 
bJ' !!!A; date; 8Dd be1lo oa4e. 

(S) Aii' unit• bJ UD!\ auaber. 

(6) Basic de tue b7 groupe (eDCOcle a¥d deeod•)• 

9. Repolttt 

•• !'he toUowi.Dc are the Nporta pnpaNcl by th1• ••etJ.aat 
(1) DdlT prod\tot10D rei'QI't. 

(2) Da!l7 time npon. 

(') Dd1T •ddltive report. 

(4) W .. kl7 J"eror\ - reoo....n.e aDd 'tMhn1ca1 diacu••tou. 

( 5) W•et.t," etrencth reP*\. 

( 6) leeklt work sc;hedu.'l.t tor ottlctts 

('7) tlll'hia Week 1D Rev!ew" 

(8) Bi......tl7 •YJSOpcd•· 

(9) Konth17 atrength report• 

(10) Jonth17 produetlon rapcn, 

(U) llonth].,. •ork sche4ule tO!" ell11Bted ~omutl. 

2 
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b,. It a.a ..,._ .otea tbllt the It~ Repol't, "!hi1 leek 111 
llev1awW dd the Bt-weklf SJDOpall conta1a easent1all7 the ... W~· 
tloD. 

10. 'l'he followins .Q'e the ftcammendatf.QDJ mad• •• a :reault ot the 
Oontro1. Office IIU1:Vfl11 aDd the act1on taken OD the• reoosondation•• 

a.. !hat a ooraplete bud OOPT fUe ot all tratf1c be J:ta1nta1Dad 
1D a .azme:r to '- eui17 ••••eib~. 'l'h1a bud eon tile wu 1Dat&Ue4 
u4 baa been maintained 11J1M 1 1187 1945. 

b, 1'hat the .Tap&Mae Ai!' Sect1oD1 DOW located in rJirJg 41 fi.nt 
floor; Operations 11B", be placed in the 8&!111 w1Ds •• the Ad«lreaa Section 
beoauao of the cloM relat1onah1p ot work bttwell these two eect1o•• 
The liOWI ae suggesta4 bere d~endt upoa the 011tecae ot tho atu4J wh1ob 
the COiltrol ottlae 1• lllldnc ora ap;.ce alloeatlaD ab1l move•• 

c. That the B1...feak17 Re.PfJl"t ot tbe ~ .. SecUce btl 1:lm1W 
to oriJ:t adminittratlva m.tte:ra1 exol1111Dg tec!m1ea1 data wbioh aJ.rcaq 
appears 1D •eek17 reports. !h1e •tter baa beer& aocaapllllbea. · 

a JnolA 
1. Ora Chart~ SPSII-2D 
a. noor plan, IPSIB-2D 

' 
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1. !he ala•l• of tM Japau• Water !ftllepon Seots.oa, SPSm-a, 
1e the deor,ptoanpldac ot .Tapaaeae late !ranapori ••aap• tllrou&1a 
bud ml •oh!ne deoOIUDI procaiMIJ eOilUollJ.Da ke1!DI1 ftlSDg ot 
Water !NQpo!'t ••-..•J cOI"teetf.oa ot 11012-bJlDg Waur frUJpon •••ae•t aquare aat lre7 ft00ft17J ~•• oribb1q. 

2. fh11 .-t• eonai.n• ot tile •b•ctlODI •• lhoa br the at
tacW Ol'pa1aat1cm11 ehart (IDololllft 1) • !hell' IJ*'Uio fmacUou 
an deteSJ..S Ullder the ~•1• ot the 1na1Yi4al ablettlou. 

3. !he phJjtc.l locaUoa ot the .Tapa•" Wat.r fnzulpcri SeetS.on 
la \J!Dg 4, aeeolli tloor, Of,.e:rat1ou liB". A ftoor p1aa of thle aeet!Oil 
t• attach414 •• IDal.onre 2. !be epaee aUot,te4 to Uata •ottoa 11 a4a
qaate. 

4. Th!a aeet1cm WOZ'b 1ll cs1oM llataoa w1\ll the wa~ Braaola• 
JAugaage Bruah, !nff1o ba17ti1 aD4 Cont;rol B:taneh, Otmem Cl'JPt• 
ual.Jtlo Braneh• Actdnae Seottoa of PW.ltai'J' C~Jtlc Braneh, &ld 
other u1ta, 

s. 'tbe voJ.u. of work ehanpa with the lapaQeee a11ita17 tact1oa1 
a1tuat10D allll with the statu ot aolutiall. 

6• "- peraonnel of the Jap&De• Wat. ~ SeotloD 1a •• 
t'ollowat 

lfa1e ~tt... ... 8 
WAC ott1o.:1 • 1 
IDlJ..W... - 4 
ID11etecl WAC • .J. 
Mi11tu7 Per.-.1 • az 
Cl.sl.iaa8 -?41 

!oW IW1onnd •266 

7. !he llahtlltc 1a no\ •t1iltact017. b work ot t.1IIJ •otioD rt
quirea ldequate ll&ht1DC1 &114 although fluoretam delk 1apl bave been 
nqdaltS.oaed, \bq haft DOt beea 4.t.lftl'eCl. !he COBVol otf'loe baa ln
veltlgate4 thU aituatiOD, aDCl additf.aul deek lqpa 1dl1 be applied 
wheD awSla~. 

.~ 

L' 
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a. 'lith npJ4 to penomtel, clitticul.Ue• baft been~ 
11a ~ ect.-pte atinp tot> P8Z'IIOMI1, partioulal'l.J ill the Re-I'Ob 
1JD1' ot the Squan ard ley a.tcowrt Suh•etloa, SPSD-214. 

9. !he toUn!Dg are tbt -.bMotiou that ooapoae the Japae• 
Wate!' franepcet Seotlont 

•· Pt•;:m1'ratnmbtnc Maa»•• SWI=il!~ 
(1) !llt work ot tb:la aubaeetlCil 41o~etl ot tbe tollow!Daa 

(a) the race1p\1 ocmd;:lagt keyi!lg, depaglaat1~~g• 
ftl1Dc1 and genarel proe•••1ug or aw, !.rJaoJW11 
tnttio eo tbat it call be aftllable tor u• bT 
tbe ea\ire aeotloa. 

(b) Pla.-nt and cleoodinc ot me11agea wltb. m1 with
•' Jcnoa eool'dlDatea,. wlth e~t. a. iatoaple
'tezt b7•1 ooaplete or !Dooaplete .tnc11oator kQI. 

, (c) IIIla• pnductloa aeldae 4eeocU.ng ~ t!l8taagea with 
bOIID text kt1' by _,. ot the IBM ptoet~aa. Th1a 
1Jwolw1 the .-lectt•, pnpantloa aaJ order!Dg 
ot ••hln• decode• •• wen •• the oorreotloa, 
eclitiDc aDC1 tOJ.'Wal'd.S.Dc ot the coapletecl -.hSDe 
4eaodea. 

<a> lA••· 
<•> !he toUCid.IJa t.UAt• an atDW..S b7 the »e

~pbiaa Sub•et1Cill 

1- rU•• ot ••~BP• b.r coatrot, boot arat pap. 

J. Coneetton tS.lea • ..Uta prbl.ed ••lAP• 
uad eorreoUon dd•• 

le IBJI ru.. -ooDf.d.a ••a•c-• that haw beea 
Hl"tecl tor Maeblfte Deeod1ng. 

/p ... ,.... dtiplJ.eaw tUe• • contdll ..n tratt1c. 

(b) ate:r1al ta Jrep\ durtDa a per1oct ot &tU'nD07 a1111 
tf11t liz to e1sht aoatba thereafte. 

(c) m tilea are be11aYe4 •••IU'I'· 
a 

~~rfdf1 
------- - - - - - -



(3) ....... 

(a) Dai:q pJ'CduetiOD report containlna tbtl aaaber ot 
•••gea plaoa41 the IIU'IIbez- ot haJd or -~ 
deoodea proeeaaect. !hie ~ 1a acte to • 
ottieer 1a Cba~p ot the •ct1ca, who iDcOI'pOI'atel 
it !D hil npart to the Operats.cma otf'1ce ot the 
1Uita'l'7 C~ BNDCh, 

('b) IBM repoz-t to the :tBII LSaiiOil Stlbllecttoa, ll111t&s7 
CI'JPt&llaqtio BJ"&Jlcht oonta1D1D& tbe daJ.l1 mabv 
ot Dl atch!De D•ocde• l"eq11ested and the rm:llbel' 
l'eM!wd, 

(c) Dt.~ tnttic ~ repctrt brobJl d0\1D br qatta, 
-~ or- telet;rpe, aD4 thea 'by period. th1• repon 
1a .-de t.o the ottlcer 11l Charge of the •ot!oa, 
wbe tol'ftrda 1t pezi.U.call7 to th• Oper&UOIII 
OttS.ce ot tbe IIUltar, C~io ~ 

b~ tat 1Jz R!IIUP' ID""die• §fUI:ZU· 
(1) !he llla.S.oa of th1a mbeeotioa 1a the reaaver.r of 

textual addltlwa t• 1'latel' Tl'all8pat't. 818~• 

(2) the llUIIber ot meaaagea cleperda oa the ezteat to whiob 
a g1Te1l a4dit1w P$do4 aaa be exploited, Oil 8D add1· 
t!ve perlo4 (two oJ' ~ aontha cturat1on) approxSatel7 
101000 ••eagea are hulllecl, !he YOlu. ot JEI ad 
allied 17steu ia ooaaiatenU, deor.~SD~. 

(3) ttataon :la •tr.otect with other utu ot Ja...-• water 
!raqpon Seot!oa. 

(4) !hen are no t:U•• •int.d.lle4 1a tbe 'l'ezt leylloctmtl7 
Sttbseetioa, a1nce the Coca\UIIaUon Su.baeotloD ..tzltf!J.Da 
tba teohalce1 tilea J18MU817, 

(5) ....... 

(a) DaUt l'tNlCJAtr report, eou1atiDC ot ••aace• 
placect aDd additiw ftoowenct. 

(b) Dafl7 OJ'!glnator repent CODI:llltiDg of 1nterual 
.... ge preaable• &Jd IIJilbeft ... tl"'OI Oftt"lap. 

o. GARD3MMM laJ?HatlSf!e SPia-aD• 
(1) !be Jdae!OD ot the Cocd!DatioD SUbiMtloa t.e to •••1p 

work 1D the Text lq lleo~ Sllb•eetloDJ prepal'e """ 
OJpDiae ataftlDs 81111 naclina •t.rlalaJ atal't , 



Cw.laPt " •teh1ltc od1111J expedite .. s.d!ac' 
of urpa\ alii Jl'ior1tt •••se•• keep tav 1.114 .... 
boob up to date; haDdle all Order of Battle •terlal• 
relating to rcad!Dg ( .t14• 1'WII BJid ar\tftelal olphdt 
lin•>· 

(2) LJ.aliOD s. .a1ntaiMd wt.th t.be cnbb1Dg am-.ttoa. 
SPSI8•2151 aD4 other MOt!ollli ot tU lapaDMe Water 
Tranapori S•ction, Maoh!De BrsDcb1 IDd o..a. 

(') !lUI Y01uae ot the •"* ia nrSabl.e. 

<4> zn··· 
(a) fte tollawbg tlle• are •1ntt.1D8Cl !D th!a ltlb

•otlons 

1.. Ol'erlap t11ea both eoaplete and 1ncoapl.ete1 
arnmgecl b7 ahitb t~ U. ~ peio4. 
Also etJII!'lete ml inoc.plete tnea tor pa..t 
period•· 

4. Cr1b tU&• oa ~ •tarial, squarae, •-.pte• ot Cl'JPtGfP'&ph10 aida aad materla114 

(b) rnee are ma1nta1Dec1 until the7 azoe l!O lOllg'er of 
ftlu - then aauaplea are tiled tor reference alii the 
bal.aDee 4eltJoo184. 

(S) he\!OH !PI !!91'41 d1eon»'NA· 
{a) !Ill UDl' 1101r part ot CJ"lbb!ag Sub•ot.toa. 

(b) Ordel'inlaa4 f111Jta ot Cipher Oo!ne:Ldaa• lDda: 
dieoOflt!llUecl. 

(c) Bald fnqu.e~~q eu« tue diacOil'UIIae4 a.n aohiDe 
plaift ted 1D4uaa ,... awilabl•• 

(4) FlmoUon ot OOIIp11atloD,. pJ'Oof!Dg U4 d11tr1bllt1011 
ot 4eco4tt 'boob eJKt eaeo4e boo:ll:a df.aeollt,1Jucl1 u4 
.., a pho\oltatio oow of the deoact• book il utte4. 
l!lttocte booq are DCW prcwfte4 bT Ianpap Brucla. 

(e) .A ep,aial tile ot !ratfto Anal781• pJ'iori.tT tfttt1c 
1D 'niA •rie• •• liatect an4 Ff*'Baed da!lT untn 
tnttlo be ... cnJITel.l\ .. thell tht. tnftio -· 
haDdlect b7 the DM1'7P\Ogl'aph1ag Sab.otS.•• 



4, Bt,.aph SBi•&t&QD• S?§D·Dj, 

(l) !be ailaton ot the lte~e&roh SubHotS.on ia the h&D41tq 
ol all th• emtaw,UO reltareh probl.ella pal'talB.tDa 
to u.r Watu 'l'ftnapo!'t Q"Reu. This lnolude• looat.iDg 
collWola; 4•te1'111DiDg 1Dd1cator pa:t.tei"NI, bl1114ial 
•Cluan• 1D. MW qate• od reooverf.Dg hd1oatol' ~ 
aJd *JU.are• 1n ~ where tbet o%'7J)togl'l.pbie prooea• 
11 mown. 

(2} Lla1aon 11 alDtalDed wlth!D the ~apaDe• Wat.r Tnna• 
port Beet1oD, !1'8f't1o .balJel• 8111! Cont~ B:ranoh1 abel 
on oooaalon, other aeot!oa8• IIUdl ae the D1ac~t 
Seettoa. 

(3) !he val,_~ wOI'k tluotuate• with the 41ftlcult;r or 
~ Japaae• CJ"1,ptocraph1o pl'OCGee em w!th tht per
centes- ot production «sompl.etad iJl aftT giftll lddit!w 
pertoa. 

(4) Card mea b7 control (either three or tl,.. d:f.gt\•) 
ue a1ntalnad to tao111tate kq !'eeGVeJ"J'• 

(S) Bsan• 
(a) IaU.catOJ" key report• are 41atl'lblte4 to Celltl'lll 

Boreau Briabuea eOII'fWaloa aquare• to aU center, 
llach1De Branoh lad Di1aiii1Dat Sectioa :reMlft 
!rJd1oat~ b7a1 81 ito ftriOU IUbHCtiODI wltbla 
the Watel" !raupo:rtt Seetl..a. 

(b) Dlaocmtriea of_, ~ph1o proee••• • 
obaugea 1a old prooe•••• are •ported a\ ODCe to 
Central Bureau Br!eblrMI• 

•· GDllMn' SJbJMU•· arsm-aa .. 
(1) 'lbe abeloa ot tbe Or.t.bb1Jlt aib••t.S.• 11 to~._. 

plolt. at.ereot1P&• 1n Japaneee water t'J'auP'*t tnttle 
b7 w:tJwc a4equatA reaeansbe• 011 all aftllable aa•, 
utU tsba late !It teohni4uaa ta ap~ tid• data to 
raw 'tnft1o, thua 81lPJd11Di Cl'lb• tw the atart.tns ot 
OYP.rlapl1 eupplyiDg 1Wlt1p1e ke7111 ml •• • lleiiDI .t ••lAP pl..-DtJ to utUirle the ~7\io teoh• 
Diquea ot the subsection 1n prlaar.l•aUoo of ~~qUarea, 
l'$00ftl7' ot denklt; aid lll eocle book ~"''fJJ to 
~ 1ntoration to all unita depeDdea\ •poe atereo
tJPt~• for ett1.c1at operat.S.OJl• 

' 
e~t~[~:.: :: • 
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(2) !be. toUod.q md.t1 wOI'k 1a c1ote UaieoD witla the 
Cl"lbbiDs SUbeeotlcmt 

(a) 'l'ut-lq Reome:rr Sab•otloa. 

(b) 'to search Subaeet1on. 

(c) Coordination Sllbaeetiorl. 

(d) .oldDe Branch. 

(e) Pd.orlUea Unit of 'h'aft1c A'Ditl.pia ml ConVol 
Bra. ncb. 

( 3) the1'8 are 60o pieee1 or tratfio prooee..S 4&1171 aD4 
200 deoodel fii'OO••aed da!lJ. 

(4) !he perao!'lllel en the rd.ght shirts t1D4 the l1P,Uns t4t 
be 1Dacl*lU&te• Pluonacent deat laapa have been 1'8• 
ctu!e1tioned, but. none bave bea :received. 

(5) w.u. 
(a) The toUowing tllea are aintalned 1D the CrlbbiDI 

SQbeectlODt 

1. r.u •• ot orili~ator aaahen, T30DD.s&Ia1_ ua 
ateftotJPt aaplea are •:lntaiued of au 
'later 'l't"&lllport decode1. 

i• HA!SU tilee of all Water 1'l'aDapOJ't tnttio an 
..S.nta:l.necl• 

(b) llater1al is tap\ 1D tile1 •• 10111 •• it 11 ot 
operatio:aal u•• It 11 pJ'OIIJ)tlJ-~ la "
JISl.itarr c~DalJtio BnDah norace ~~*" a.. 
it 1a ao longer CU1"Z'4tDtlF uable. 

(c) ftll'Dip proceaa!.Dg &Dd aual.7d• of aU 4Ma4ea 
p1'1- to 1 Janaa17 194S haw b.- dieeODttm.t. 

(6) bw:b· 
(a) DailJ reporta ot llallbtre ot 110l:tlplta kep J'MOWndt 

etereot7PG1 DJ84 in, OYerlap• ICaDI*S1 4e001lta 
proceaHil ad acarme4, 

(b) In etereot:rpea touad aplol table ant p.tblilhe4 
1n a weekly report on Japaneee Arat ood••• 

6 
~~@,li'-. 



(c) H• techniques deftlope4 are publ1ahecl 1D a •et:b' 
ruport on .Ta:pll.nase A'rtV Cod••· 

10. l'i'oa a ltudJ' ~ tM Jap&nae Water 'huiPOl"t Seettrm the pn'bla.a 
ot esClU"int &d1quate rating• to~ paraonnal• Nd prcnding l'luOJ"eactnt 4ea 
l.aa,. Ia&" the pere0Dll81 on the ra1&ht ahltte, .... to b& the •301" oran. 
Stepa toward• the solution c4 these problema have alraaq bten tatea, •• 
toUon1 

a. ID ftgal'd to eeour1ng adtquat. rat1nge fl6 pwiOJUit1, the 
Perl01mel Brauaoh baa beea oozrtaeted, with the weult. tbat .,_ ot tile 
Joba ue heS.ng reallocated. 

b. ID repJ'd to +• lack 6f .aut.titS.dt l!ghtina 011 the rd.pt 
thitt•• the SupJ)l.T Bzuoh ha• beu conW.cted tor the purpoH ot exped.ltiag 
the de1S.ve17 ot the t'lllOftiOIIlt 4elklap•.t aDd \baH 1upa wl11 be 
wppllll \o the Japtme• 'law 'l'raDapOJ't Seotioa •• ~on as thq an 
aftUable 1D the SUpp~ Bri.Jich. 

' 
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• 
1. 'the overaU m1••1on ot the Japanese ~ GJ'oalld Section 1• the 

deOJ7ptoanpblDa ot J•pane" Axwr O!'O'IJDd tnff1o. 

2. !hu aectlon 1e d1ncttcl 1nto n.,.. ,ub18Ctlo:!1a, •• 11luetrate4 
em the organisational dlart attached as Inolo~ 1. 

3. the Japue• l.ftJT lk'ow:w1 Se4tlou __.:q .til clo• 1f4110D wlth 
tile toUcdDC UDitas 

*• 'i'J'I.tt!o section, sPSm-2C, wh'tch lftl~iee the tatrte ot 
tlua ~ qat••• tU.ea tnttlo ot --'"" qateu be1Dg 1'8114 ca a our
rut baels. 

b. llo!WJe BraDOh1 whleh product• :11180h1De 4•ootJ•• aad ))l"epan• 
•peo:lali'Ubllt 11at1nga1 .w •• u1ed in ua.l.J11t. ad._..., wd. 

c. IBP4 Liaison SubMctio!l; ot the Reataral:l u4 Ualaoa SecUoD• 
SPSIB.2B• which ocmduoi,• Uai10n and deli'n'17 aeni.u with the •cldDt 
Dnnab, 

d. CrJP'ogNpbio I.ntelllgeDOe Subeeetlcm, ot Be-:roh IUI4 
LtaiSOil Sectf.OD1 SPSIB-281 wh1oh eupp11ee the lateat oo4e inatnation 
lntomation on chaDge• aDd develop~&nta 1D the GrOUDl 8J8tMa• 

•• Iaoloc Suba•tlon of 'rfttrt.o Section, SPSIJJ-2::, wh!oll _. 
ploita end eupplies ieolog• for ~oa1 purpo•••• 

t. '.l'I'Bftio !nal.JI!a sft4 Contm Branoh; wh16 turaS.ahe• ,_.. 
IOilDel to Ortg!Dator Reries md.t to edit D,D, ts 8l'd ~ ~1Dp ot 
deeoded •••c••J aeleete pr!OJ'!t,. 119B&tgee to be tlecoded by hai'Jd 111111 •••e-• ••pected of conta1D1Dc etereotype1 for the Cl"ibbl»c Sub•oU.J 
J'OUtea •••P• be11eYed to be 'tllportant ill qetem• not rM'n~ ftlld
albe, to be tued ud deco4e4 •• eooa •• pot•lble~ •1Dta1u IIS'Ohup of 
int'cmJ~atlOD nlati'V8 to use ot df.ecr!Jd.nants. 

g. Languaee Branch, lrhiob f'arnisbea ,._'l.'Mire to .-a all deMited 
aeaea~e alld elaa1U, same •• to CODteDtt ud to mart ozig1Daw rrwt••• 
1\J.pp'U.ea bOokbi'Uken to wort on new oo&!ebook alld per•oanel \o w., Sa 
eatablJ.eldag orlg!Datar ~en••• •tntaS. Ual11011 1a th• •tte of .... lal 
requeate t~ degarblt.ag1 l'8phaling1 or plaiD decoe!J.na ot eertaia • ..,.. 
or parts thereof, as roq.ulrea •• 

he ReoOJ'ds and ~· Subect1on1 S'PSIB•2A31 ot Se1"YiMe 
seett.on, 1Utta17 c:eyptmslytlo Bftneh1 whtoh dietributee !~ 4lld 
outgoing oryptopa"lhic -.te:rtale, reporte• eta. 

I 
/ 

T~ 

G 
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1. ~~s!Ja_:e Center SUbsection:. SPSIB-aa, of s.ntoea Seetloa, 

lll1tlaJ7 CI'Jpf;~ie Braneb, whicb tandlel 1no0111JW ard oa\sO!DI .... 
Dl11D1Mt1cme with other agenoiee. 

j.. Central Buren Brisbl!.11e and India•Bai'ml! !heaU., wht.eh 
•1rlta!D eloe& 1taiiOD 1n all rJiaae• ot work, 1Dctl'f.1411tc ....._. ., ..... 
eOYer!el; dS..oann••• tealm1ca1 deftlopaent•, eto. 

Jc. fles~&ge .~rv!ce Su.bsP.c-tion, SPSIB-2C31 ot -.r:rattio Se~1 
MU1ta17 C1")1)ta!l41Jf,S.o Braru;h1 which auppl.ie• ••-.e• ar- pal1ta theftot 
requ!zwcl to:r meseage• ot wh!cb decodee have beta nqueated for ._ 
apee:lal v~sc. 

4. Pft'J1eJ!!I1• 
a. The fol.l.or.lDg ia a lut of the IIIDilbe:r of perso1'l!lel in the 

Jaj)allese .A1'1DJ Ground Seat1ont 

Male Otticere • 9 
' WAC Otticert • 3 
!nl1Bted !!en • 3 
Enlisted, 'lAC • .l&. 

rulitlu7 PetiOnnal • Zl 

CiY111ana •.lS2 
Total PeraGDDel • 409 

b. Thia total -~ ot peaonnal 1a .tated •• not acl•quate 
to fulfUl the llialioD aad&Md. Appa'OdMt~ 20 ..W.U~ pD"IOM 
•n nteded to pertoa tUS.nc 4ut1ea on a pa1"JaJie8t 'M•1•• !}11a add.! .. 
tlODil pwscmnel has beea. requilllticm.acl; aDd an beiq addtd to the 
section aa the,. are cleaNCJ. 

5. The la~ae Arrq G1"0Uid Sect!on 1a located iD Wing 6, second 
tloar, Operations "B", except t~ •veral uxd.ta whioll are lOI!atbd near 
UDits with which they ma:lntain close Uai110ll :ba WiD« S ot O(la'ationa 
WB• • aDd Wing 6 ot Operntlotla •A". A t.l.oor pl&ll of this aectton 1e at
tached u Inclo11Ul"8 2. Howne:r, this apace 1a not adequate for the 
need• of tbil tect1on. 'l'!Mt llllbsection hallll~ tntrtc llbould bavo ap. 
ps:vdmatelJ' twice i.he apace it now oocupiee, e!nae there will be em in• 
ona•, rather than a decreaao, 1D the aOWJt ot tntt1c to bO tiled. 
Present quarters ere barel.,- adequate. The loaatiOD of thie eoctlo:1 ia 
eonvenleat tor w02!'k with other teotlOM.. b apue pJ'Obl.ea ta beiag 
revie'n4 b7 the CoDt:rol. ott1ce1 aDd 1t aad When a441t!OM1 apace 1a 
aftilab1e1 lt w1ll be gi'ftll to thia aectt.ou. 

6. !he l!ghtiDg in the Japanese UQ QrQDDd Sectita 11 iDadaquate 
on the D1gbt llhttt.. 'fhe SUppl.J' BraDob baa been contaote41 aiJd •• aooa 
•• :sdcl1t10Da1 ~are aw11able1 tbeT will" cltatrituted where aeoe•llll'T• 

2 



• REF ID~fr e 

7, 'fM tslee ~ bt thia eeet1oa are 1D41eatM 'UDiler the 
diacuat1on of the subsectlcae or the Jn,nnese Ground SectioD, 

8. fhe tol1owtng 11 a liet ot the report• prepared b,r tbla •etioa• 
a. J)a!l7 productJ,on l'eport .a.e to the Recorda find J>OOUDl-'• 

SUbaoction, SPSlB•2A2• Serri.cea SeotS.on, IU.Uta17 C~ytiflt BraDA. 

b. Weak in Review report .. .Lli'OPN"od to 1h011 prope11 11811• b 
thia aect10l'l. 

c. Uontbly r~part ct meesazep docaded, including ~ste•e • 41-
rectcd to the Com:tanclin.~ Officer. 

d. SeJd..-onthJ.T proe:reas report d!rected to the Ccmmallri181 
Officer. 

9. 'fr..e Jap8%l8so A:riiJ Grounc! .Sectlcm ia corapoecd ot the tollowbc 
:ubaeationaa 

(1) !he at,.ion at thS.. auhaectlnn :f.a the reoove17 ot eoa• 
wreioa aquarea and BPPS Jrqa, tho detoa!Datlon of 
DR controls and/or imicatot- p&tterns, aDd the 
necos11U7 t'rclWnarT re&enrch before the applf.catiaa 
ot prcductlon •thoda 11 po11lble. 

(2) ':his absection ma!Dtaina a fUe oi' the tre.tflo ....,. 
ratl.T UDti•r atudJ• Whu the st~ ie c011pletedL tile 
tratflc ia £oftUde4 to the :Crnf:..~c sectio11• sPsu.ac. 

'b. ia:Oil!e I!! and QoorcUett JlA&JHI ... glm. IP§R't:iQ. 

(1) Thia subaoct1cn is re&JJOI111ble tor the eettinc up ot 
overlaps in the 1Ditlal staae• of aDJ pert.o41 w1 t1& tJ» •••g• placeaent iDYol.vecl thera1111 u4 w!tJs the ft• 
cowr, ot the row-oolaa u,. •-' -=wt.•• 

(2) th11 aubaaetlon t1lee 11flterial• auch aa Ia1 l'llDa• traltiot 
p\4cellllllt card•, aal the lib, required tor~ 
problema. Roet ot the •1;erW etaD be di1poeed t:Jt .. 
f0011 as the p1"0i>laa 1a oaapl•ted• The I'Oet or it lt 
diepoaad ot withia aftehlaont.he. ReOOida ot H• 
eoveriea are kept until a period ie ccmaidencl to be 
closed, the deatro;yed. ~ the tJae the Ptr1o4 1..-
clolled, all 1'900Yed.e• wUl baY& bMra iaoorpol'ated 
into reports and !381'8i&D8Jlt recol'd place4 alllUtaq 
C~analytic Drnnch trle. 

, 
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•· G&VMraUill»lWU'iP'n llJXI:iD· 

(l) !h1a nb•••tloa la re!lpODdllle t• dee~philll 
aU ....... , iaelu41Jt& depr'blJ.ac ur1 ~abC. 
Cb:k_a aeph&•"- :l• • te. .... Jd.nc plao!Dc ill pbaH 
olfiiit•of.pbaae .. ...,. •• ) 

(2) !bit .fo1.l.o1r1q ftlaa an af.Dta11114 1a tb1e IUU.CtioBI 

(a) 'l'l'llft!e ot emaller qataa ~ ~lou ot •,.tau 
bebg deootecl. It hu beeo -a••W tbl.t the 
tU•• ot thoee ... .._, wbioh are 4upUoat4tl of 
IM••P• a1rMdJ' decoc!e«t bu.t. "whiob ~tve after 
Cleeode 11 -.., be elild.D&ted, 

(b) Speetal.reqUeltl-~n toru u4 ..nu. 
!Mae an he14 'QMU •CIIIP~ ..a duplicate ot 
ftq,UIIIt tol'll ia Jae14 fO'I oM ,.al' to Jftft. 
4u.plloat• decocUDt. 

(o) Lee ftlee, -~ oa IBII eard1; ot all•• ... "• a .. -.a. The• til. .. are peJ'!I*Dent" •• .., .. 
U. tmlT "101'4 ot ciModee up~~ere •. 

C•) 1\eeo1"4a ot prcduoUoa., .._,.,. at cleooilel1 pHniH4~ 
.-.. !heae are bpt. 1D a book wb1oh _, be 418-
pe.t ot whea tUl..ct. Data w111 haft beee .ta
col"paftted 1Dto :report•• -~ d4 otbarwt••• 

(e) Deadllell4 _..,.. • tr.sr tetereaoe et tucuce 
Bsuoll peraoutl, 

d. "*'" •.• ,, Subfte\Ua, flS!Hr4· 
(1) !he pupo• at th1l Mlbaeotloa 11 to :retoter ~..-,.. 

•t4p o.erlap•• a.U.t. ..... &D4 d.tltrillllte J~M.....a 
tqa to all as-DOle• aA/ttr uita ~ .... U .••• 
Cetrtnl. Bul'eaQ. Bnlbaae; l!ll!a-au. !Maw, ,..kq 
l'epol't1 other Slpal Se0urtt:r APDf!SI UJd.ta.) 

(2) Beeord• ~ n00ftr1a• are tU.a pe:r.DenlJ', lleoori• 
ot CJYerlap• •••1sbe4 aJd Pft&l"et• theNflft ~ apt 
u'Ul the per1o4 ill clCHiecl. CWel'lap wol'bbeeta an 
bpt ~ 11Dl••• t~tq boat bu 'beeD. captured 
aubaeqaent to e.pteu-. 

4 
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•• crtleb1nc bb.sis· §11IB·R'-
(1) ru. tub .. atloa act• •• a ••:rdce Uilit to the !dt-bJ 

Beaowr., Sub•ection1 detealntng the exl~e of 
crib •• 

(2) fbi toll.ow!aa tUe• u. aintalae4 lJl thU tubeectioat 

(a) Deoocltc1 ••P•P• ..a tor RudJ'. l'hOM prt.- to 
1 lu17 1944 •H ctf.•.PCIH of iD De,_ber 19A4. • 

• 
(b) CJ'otta.-retenile• or1Slrlator tUea (oards)" Kept 

pe~nent11 • . 
(o) Re$o.r4 aacl 4~t ftl•• .,.,. OODJiat of •eklJ' 

npcd:'t!J cm!w ot battle "pona, an! otbtr cloeu• 
aeat• use to tl\e Crlbbbc Sllbaeott.oa. 

-
(d) ttaw tratrtc tne (tOU'tb oow), b7 B.t.!StJ tor the 

cluratioa ot work oa a at~ 14dit1Ye pqtCKt. rua 
fUe -.111 be e11m.lzmted bJ' • cabined D!SU tu• 
to be .Untaiw lq tile !:rattio S.Ot1oa. 

(e) SteNot,-pe tar4 tu... 

(t) StereotJPe pJ."OelueUoa Mi'd tue ot the thUd OOJJI 
of "-lp• 1esue4 'to tezt.ker NOO'Ntv•1 :Pl•• •"-
taehed first oopr of slip beariftc reiUlta ot 
teaUq afJ.d/or uae. (•ot•i •Sll~• u.- w._ ... 
tS.cm al1ps !Ddioat!Dg 1cleut1ftoe:U.an ot •• .._ • 
BUSU1 CHID, t11e date Ull tsat, poup ~mmt,. .,.-and per.ledJ II'OUP'i bn4 ID, loca\loa Ot 
JUeh gaooupa. etc. 

' I 
(g) O..tginatozo .u.r ftlea (ita boob) • bpt .-.-

DDtJ.7. 

(h) !l"alt:te tor perioll• not umrorw. !h!a trettic 
1• lftdual17 beiJIC pl.acetl 1a the ba181181A ot tlw · 
cafeteria - tUed b7 tnta Ud ---UT by P'P• 

(3) ft. toll.cRd.~a~ f11e1 blkft blea d1Nontimae4 beom• ot 
4upUoatloa of ettaria 

(a) P11e of tnftalat1~ ~ bu.UKJD.. 

(b) Ortsbator Mdle 

- .... J t Jt ,- ~ 
""":\' I 1\ II I ~<I ~. ~~ I 
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Beaearch ancl L1aiaon Section, 11111tary CZOJPtanal7t1o Branch, bet11MD 
Ope:rat1ona "A• and Wing 6 ot Operations 11811 , i• inadequate on tbe niGht 
ahifta. In aome 1natancea 1\ ia nonexistent# and the par.onnel 1n tbia 
aeot1on haw to deli nr the traftic them~~elvu. A 10lution to tbla 
ld.tuation ie being 1nveat1gaW by the Adnd.niat.r•tiye Otticer, Int.lli• 
gmce Divild.on. 

2 Incl.• 
1. Org Chart., SPSIB-21' 
2. Ploor plan, SPSIB-2F 
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c. JAPANESE ARIIY GROUND S~TION 
'-
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I 
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1. the .-:l11tiGa ot the lap&M" .A:I.r 8ect.toa1 8PSIB-20t i4l \he 
~1e Uld 4eel'7J)topap1Wts of J•p&Da• Ail- q~teu. Th1a UDlt, 
ao).labol*tea wl\11 \he ao......- Cock ad C1pllft 8ohool, Ud topt!Mt~, 
tbt '- aqard.Atl0118 P""•• apptoldaatet, balt of the nall&blt trattlo 
SO UJ pttolo4, •bich perl.SI are U~ tw• .a~~'Uuf clutatloa~. !he 1'8• 
aalD.ttl" of tM tratti' it not read, bu.t the Otti .. r lD Cba:rge ot the Jap
.... Air SeotiOD atate• that t.I'MJ tnttio ,..a ~··•• u a4tqaat. 
-p1S.nc of V.ttte. 

a_ !bil •ctloa •m• 1a -~~ lJal-. wltb. \he a..eld.Dt Braatb, 
Laquap Brattoh• tftttie bllnt• ac1 Contl'd ~. Ocrr4t,_at eou 
•ld C1pber Soho011 Central Jhtl'Mtt Bl"le.._, Winleaa bpeliMatal Canter, 

IDtUa·Bana '*""· I 

I 
I 

I 

L------
•. 'lba la-•••e Air Settlflll 1a d14fide4 lDto ef.x lllbaeot£oq..., •• Sl.• ~ NB 
.., ~ ,. <.J H 

1118Wated oa • or ga11•t10Da1 obart atta.W •• Inol.olwt 1. !tMt ~ 
~ of •eh aeott.oa ar. •• Mlalr11 

•• RPWO\ P' !II Jill Snbt!tft19Ra 8PSD:IIl. llalDterumoe ot 
peto..-1 teecMt•, pett411et.loa neor41J ... tp-ut, ~ 'IIOI'k, 1U1HO with 
8aohilw BraMia .S otJs.er eeoUQU. 

b• P-'&hil SVbltWO!t• 8!1D=2Q2• Pr .. sa1ng ot raw 
ttftttto wttll ml4lng md 4alad!Ds -··~·· J'NO•••lnc of clecodeiJ 
•lntellii.Dae of reoozrda ot tl~ ot tn.ttte, decade•, •'-• 

o. zm Ita Qsbl!!\lfta 8PSII-IU.. R•cO'YG17 ot t.t1n ~ bJ s-eacttnc ot. cmtr. ape. 

ct. Sii:'P' 8!1baet~n1 SP§- SWIJ' ot J*tel'lllia c!e
oode•J ••tabli Jd, of lteh rJ)eJJ ta aU.cm ot _,..._,, bJ1Dc 
b1 pattem• a1d lltereot;rpea 1D tftttto to be u..a •• crlba Oll OtU'laP•• 

•• JfktW: !ft: gpbMplgp1 HaJ::IIi• hoover, ot ~ ai1&1 
aolua bp. oonnn.ct on ot ooard1Dat.•• 

t. lt•H~Iea, Sf§IB-2Q6. stuclJ' or -. dmtl~• · 
of .-oa .. rrtJ 4.-n an )JI'OOel .. 1a b7 ftOG'f'UtJ •t'lldT ot 
equa:e ~~ mt neOW!7J .,.tallatt.a ad Mt.hololea", partioular-
11 at tbe '-li•Sna ot new .actttlft perioll. 

4. !he "Yolu. or 110rk tt1fterl 1ft eaoh n.bHOtioa ot the Japan•• 
All" s-.tita •• ron.nt 

*• Control aD4 Retol'Clat IUl ll'!Onll• u4 4e..._ 1ft aecc>H• 
anoe wltla gnwth ot text KeJ* SubaMtlOD ot lapde• Ail' seeU., !he 
mabel' ot reader• nanan. cont.ral tbe t1uetuat1aa ot the 'J'cd x.,-. sub-
••tS.. 



b. Crw'opphlo hbaeotlct Avenge 4•117 tl• ot tnttto 
is approzililc.tcq 21000 me•~ase•• llow ot deecde• 4epmla oa •lH u4 
prod~eti<m of Test lep SU.b•ottoa. 

c. Tm lep Sub18ot1Gill there 8l'e 1,000 papa ot text-,. 
iQ eaola b7 boot period, 8114 the per1o4• ehal'lu-. on an .... :ra .. ot Mttf:F 
two .-tbe41 It will IMI lf.oted that it tatee a~t..JT tw• WMb t• 
-. pert«< to deoode oat pap. ~ -. Oli1.7 ton,-t1• pMple 1ll tbe 
-~. / 

c1. Or1bb1Dfr SUbaectioll& Vol,_ ot WDl'k is depemlarlt. ca ~r 
ot 4eeodea, whicb in tum 11 d•Dde!A U})OJl ~ of p&gel ot tb• D7 
boob •h1ch can be I'M4 by t.he 'l'ext I4Q' Beooveq II'W~• 

•• ID41oater leJil su~aot1cllt !be ?Oluma of ~ 1D th!a .... 
tloa ~ee• &Dil ~ AfJCeiiDI to the trequ.sr ot • ar book ..... 

t, Rca.reh Sabaeotloaa Vol,.. or WO!'lt depe~• upm the ... 
probleu to be atuaw, 1Ift approaohe• to .U PI"O~, _..zt ot ~~qU&ne 
\0 be :te~MNN4, .-. 

J. l!Ee!n4· 
•• !he tollodlll ... • lilt ot ,. pel"laaul ~ • tbe 

lapaDe• Ail' Seetiloat 

llle attScer• • 4 
WAC ott'ieel'l • 3 
lnllaW 11m • 3 
BDlietecl WAC. ·~ 

Bl.itai7 Peraoanel • 20 

O!yfJJ•D• --~ 

'fatal PeJ.'IOD!lfll • 150 

b. '!be abcrf* peqO!ltld wort oa all t.hne thifta. 

o. ft. J'llllbno ot penODJiel ~ ill tldiJ aeotloa u not ade• 
pte to coaplete1,- pertol'll U.. lli11ioa au!ped. Appra:dmet• 2.25 addl• 
U.oaal 1*Ple ... .w tQ tu1tlll the pea-80Jmttl ~· ot· t~ 
••tt.oa. !h•• haw bHD ~U-.4 ft1a the Penouel BrucJa. 

· tt. !here 111 .,..U.tlloticm ucq \he e.pl ... .-gardbf tlll ••••1t7 to'l ... Jdat all .. ft!ght ahlftt, All .... .,. Jetuaec! to ... 
the• ahf.tta, _..,, becaue ot the 14lak ot adequate l!pt!Jig. .l tafticleDt 
IIQabel' ot tl.'IIOft•c•at deat lUlpl a" 1101' f.lft requi1ltton tu. tba au~ 
BI'&M!l, 8DI1 it ha• been not.ec1 that •• aoon •• the• hie~ a.sl.able !a 
• Sll!'PlT BJoiDeb1 theJ' wSl1 be 41atl"lbu.W a1 --.a. 
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6. 'l'be .taraJ'lese Air :iect1on 1 s located in lTing 4, '"* t1oor 11 
Opel'llttOh es•. A t1oor plan ot thle aeoU01t. ia atteobel •• x.lo_. a. 

?. lU1•t 
a, 'th• toUowi.DI tues are maintatne4 1ft the .1apmeee AU' Seetf.on. 

(1) 'J'ra.ftio 111 prooe••· 
(2) Proet~stod tratfio. 

(.3) Card indu.s. 

b. All of tbeee tUea are neeet$41'7'; aD! the atftu11a tiled 
1D the section ut1l that tila when work has ~en e~eteq atoJ!ped Gil 
the perla4 onem .. \ben tbe tr.ftia 1.- etored in the cafeteria b&•ment 
atorage :bM. 

a. !D4S:"1d•l reports are •de by each Rbleotioa to tbe Ottioer t.a 
Charp of Bnnch ()puatlonl.. T•• re))OI1;• ue ~trl.bu.tid to the al.li• 
taJ7 CI7,PtaDal.Jtl• Brench daily~ week17, IPd -i-acmtb:17. 

9. Retel"e- •ter1al1a the Japueae .Air sect!OD odDI1at• ot 
O!dU" ot Battle :reports, sutttters, dlot1o:aari••· RA!StJ-cBID. .,... c. 
l"'U. Dial 1111terSal 11 apt •• l<m~ &I i" 1.- c:'~Ul"rent, then 1' !1 cU.a
poae4 ot. 



~ ., 

Officer in Charge 

OJntrol-Records 
Subsection 
SPSIB-IIGl 

Ci "uil.ian in 
Charge 

Third Shift 

Cryptographic 
Subsection 
SPSIB-IIG2 

Civilian in ChargE 
Officer in Charge 

REF ID:A70878 
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1. The ldaaioa ot th• Japme• .&:NT 'lnllt3.atloil Seo\tOD. 11 the 
oo4e NOO'*l7 all4 tftDI1AUon ot a1llapaat• A'lfll ••---· 

2. ftaa lap&M .. A'J.WI !ftUlaticla S.Cti.OD ia Oc.po ... of tM ftb
HOtlODI U. il~tecl a the attaoMd aqanisatioJid olaart1 IMlo
lt.IN 1. file fDMU... ot eaoll I&CtlOD U'4l tfet.atled a1 tollMrit 

•· lfDf,jpg ""'cMcmt&•lll• Lo1sba aal l'W\lDc ot aU 
Japbe• Anlf 4eoodtd •••ae• onr to the lallpap BraDob bJ 
the IUi~aj Cqpta~ Branoh. 

b. ~ ~fbfMVeRr s~. coae J'tiOOftr,t, 
HanDing, and U01lOt m Jap!Uif.. watw ~ •••ce•. 

e. klr !ft1fl~'tft MM'Yelt s~ Cacte reaowt71 
eea~mi~Js; ud - ~~orr lapane• l.ftli ats-.ltiw .... ge •• 

4. Ak ~~ SPJIB-&1!• 001111 1".8.,...1"11 10d1111:1g, u4 
iftrlalatioa f4 an apueae ,_ ... • ....... 

e. B!•emll 1!Fdlpg, SPS.. !rtaslatloa ot M4e !a
nnet1oa -•••• .... r •••s-•t or,ptognpi&S.t ...._.,.. !hla 
inlbaecrt.t.. alao baa J'OilUDI adiiJilinn.U._ 1Upen1aio __. ~ton 
attacW to t1ut 'ftriou.a IIU.itu;r O~c Braneh 11o101 df1 rtweo
\J'Pt ua!t •• 

t. LttiiL -re1et7Je• 111~ ••••• to o-2 and Ul8ftl'• 
quart•• OD taua& • 

I• "''R!M 1111 Rt.TA\9me\• .,_ peNoDDe1 !a tld.1 II'WP lift 
abort OCTJ.l"'el ill JapaM .. 

4 
1,. DOD•llDgUiltlo pu-tormtl tbraaP ... t.1IIJ 

Intelllp- Df•ri.dODt &!ft118e ol'!entatlOD prognu , ... tnllllat..-e, 
W.alat. plata test, aac1 ct• 1Snpt.U. ••d•ti.Dct to ....... ot 
'battlo Anal71la aD4 CODVo'l Branch• 

3. n. lapue• .li'IQ' !rlmdatiOD Seotlon wozb Sl1 olo• 1SU•• 
dth the fol1ow1Dc eeoti.GUt 

a. lapaDt• l..'lfll' QI'OUD4 Seotlcm, SPSD-2f • 

b* .Tapu.• Water baiUIJIOJ't Seatlca• SPS:m.a. 

'• Japane• AI"IQ' l.i1-' S.etiaa.;- SPSIB-20• 

4. lteaeuob a4 LtdtOB Se.UOD; SPSIJ-.21 

/ 



e, Bull.1Jt1n Soott.on1 SPSm.8. 

t. .Add"u SeeUoa1 SPSIB.a. 

I• 0.2 PacUie Order ot Battle (GI'Otmd)

h. 0...2 Ec..te lraaola • . 
i. Q .. ;! P4oltte 01"4.- ot Battle (~). 

3. Q.2 Xmmed!ate lepol'tl. 

4. ~he vol..uzlt ot worit 1D. the Japme• J:niT T'l'analatta SeotioD b 
11lut'ratecl OP IDOloanrN 2. 

'• ;bl.~ODS• 
a. !bt follOid.ftc 11 a ll1t ot the pel'aoml81 lQ ~ la~J&Deae 

,._, b'analatlon SectlODt 

1/Jale ottlows 
WAC otr!o.-s 
:bl1atecl Men 
IDli.tea WAC 

- '' • 0 
•129 
• J:u 

IU1ttu,r 1Wa011nel • 183 

C1~faa• • IQ& 

'loW Pel'IGIIDd - 284 

b. The torego1J.t8 per~~C~me1 work oa all thfte lhlft•• •• tollolr•• 

Dq •224 
Sw!Dg ... 56 
Grav.,..S • 4 I 

!otal 284 

o. !he penOD!lll ••s1pacl tt. tb.ie •••U• 1a not adequate to 
tranalate .U the •ter.tal (tCDpl.etelol'. W cl•eo4u an ICAJUltd 0'1#
reDtlT; 4~~ 'be11J1 diaoardecl •• deadb.a48. .. ..... 10Ulne4 ud de• 
11pe4 •• o am OP •• .._ .. wh1eh ~the Jl.Sabaat pr1o1'1t7 •••se•.,.. 
are \nnal.atecl w1\Jda 24 hOUI. otheJ' •-se•• 4el1gate4 aa P aDil v 
alcb en 101' ps-lal'ltJ' •••a-•, ue adde4 to tiJ:e baOk:lol• 

ct • .ldcU.tioM1 pel'lormel haa DGt baeD ~dtlone4 beCINM 
.34 dieted mea an iD ilia 1apaa.• xa.,.p SOboo1 at tb pn181lt ts-1 
aat 22 eDliated. - ue to ezrte:r ~. 



•• C-W.int was vo!cec\ :m3t'.rding the 1011 grades ot the a
llaW penoune1 of thl Japanese f""'J !ranalatloD Section. 'the Coa
tnl Office prepared a JQ81lora.ndUa on thia aubjec\ aJd it •• ,ubal\W 
• t.- CcmaDdl-aa Oftf.cer. l.a a s-e.W.\ ot thtt ...... aaattou oonta!M4 
'theN!D1 a Board. ot Otf'1eeN has been appo!Dted to irlftat!gate ~ gradea 
of the ell11etect-. at the S1gDal S.CU'1t7 AeeDCJ1 iD relat1oa to tbe 
loH the7 are per.tONSDg. 

6. §l!aoa. 

a. The Japanese D117 'l'rart'llat!oD seotloa !a looattcl 1a 1f1D8 1, 
aeomd tloor• Operation& WB•. A 1'100!' plan ot thl• aeetiotl18 attached. 
•• lllclcfn!ft '· 

b. ft6 ••• allotte4 to thi' aeotioa Sa adequate, dl th8 lo• 
eatioD ia ra1rl7 convenient tor eoutaet with other .-ctlGD&t. Bmreft!'t 
• ..-re tele~ betnea the Air Sub..,ct1cm, .Tapuea Arat 'rran8lat1oD 
SeotloD1 LaDguage Bra~...oh. aDd the ac&mlea toeatect lD the Japanaae Air . 
Seot:lon, lli11tal7 C~io Braneh1 u nMded to etteoti~ aocoa. 
p111h t.he aieeloa of tbeae aeotlon•. 'lhe Po1t Sipal otficer ha• 'bMa 
coatactea with npl"d toW.. •tter, 'tal\ tele)lhoae ~ 11 DO\ 
preiDUJ' available, 

7. Tt. lightiug iJ1 tbb .-otloa Sa DOt **ta'-· Addltica1 
t1uore1eerrt 1qpe bave bee l"8«lU11it1ca& :r.. ~Slip~ Bn'llCh,. ba.t. 
none were abtai.M41 ae tba7 are not ava!lab1• ta th1a bftach. .&1 aooa 
•• a euppq ot tbese laapa are obtalned, a auttid.ent quQti'tt .W. 'ba 
tent to the ~aapa.- Bruoh. 

a. mea. 

•· !he tollodDc tUea Bl'e ~ 1D the J&J1Ut• l:rlq 
!ND8lat10D Seotlcmt 

(1) !Eklb&tM· 

(a) ... ..,.. to be t:ranalatecl. 11'J14e4 lato "•wr 
!raqp«D't~ jcbdnllti'&Uft, &114 JJ.:r SeotloD. 
(llll1DW.Deel UDtU traul&Ue 1a OOII}ileW.) 

(b) •Ja :ru.. and •c• tU.. coutn ot wattle• de
code aid tnnalat1oa •tap1e4 topthar. .A.n'&Dge4 
'b7 Blllletin aoriee. (After 6 aonthJ these tu•• 
an tranatel't'ed to puwuent 1t.orage UD1er the 
~feterSa.) 

(c) lile ot bullettia. u..a tor quiet reteftmOe tor 
tJ'IUlawre cmll'. (DestroJ*l aftel-1 .,...,..) 

(d) Capiel of ••sqa• w:a..t71*! to o-2. (De•~ 
witblD 1 ...._) 

, 
of j - -

/f J 



.,.,.. .. ;'· 

'I 

: ' (o) tocatf)J" cards. PO'r atohiDg JW.rtt. (Perauent.) 
'I 

~~).I \lQP'fhrM"u • liltl• 
I 

/, (a) Coda hlstoey. One card fll• tor each code, ehow!DI 
1 

(': hiltozy ot twl7 group. (PeraDent.) 
f /' 

-' ,.' (b) abip ftlea, si'fiDa lhtp .... , aa.'belr11 tn-a, 
/ ,· 11n lhlp ,... aesiclaanta. (Pe~nt .. ) 

/! :. 
_.,.,,. ' It 

I 
J 
~ ,. 
l 
I 

I 

I 
~. 

I 
,I 
I 

I ~ 
I I 
I ' 

(3) twst1tere' 11M 
I 

I (a) laDa naoe Nue m.. rue Oil lon from SPSIB-l.SP, 
·· peadia~S pub1icat1oa. (PenaDI!lt.) I 

' (b) Air Tec!..n.t!.CtU 'J'eme. (PeJ"mSnant.) 

(c) Ordor ot ~attle Unite b:r pllle!e. (Pel'!ll8Dellt.} 

(d) Air Order ot Battle Unite. (Pel'lllallent,) 

(e) Outco1rte a-2 cablee. (.?~rrnaft8ll't.) 

(r) Incad.Dg 0-2 cabl••• (Pe~Dtnt.) 

(c) G·2 Par Eastern lagic SwiM&ey-. (Pe~D&Jlt.) 

(h) 0•2 Shipping aDd EoODOilio Not••· (Permantat,) 

(:l) Q ... 2 1feek17 9-.t."'I!D&lT, (PeNuent.) 

(.1) ~.as Order of Battle It&Uet1n. (Pel'llllln8nt.) 

(k) ittl11taJ7 Crypt~tc Brench Wo,.tioa Balletill. 
(Pemai'J8Jl\1 ) 

9. ••l'rtt•· 
I 

•• T11• tellcJir1Dg :reporte are preparea 1D the JapaneM .&rJv 
!:nmelatloll Seotlolls 

(1) reoMtcel circular• i•suact 'b7 wrloua bookbreaktDg 
teau and apecialista nre d1atrl.1Rtted b7 the lAnguage 
Branch Serv1ca Unit to aU trana1atorl!l, 0-2, IPJ,itarJ' 
Cl'tp'tanal7f;1c !lro:noh, amt onr-• qeaeie1. 

(2) ~ trand.ation t:lgures teleph011114 to Chief; Inte111-
gellell Dlv1a1on and sent to IIU!t&Z'J Cryptanalytic BraDctb 
t~ tbell' Inf01'Et1on Balletln. 

4 
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I 

• 

er 
1 l 

(3) 

II 

I 
I 

I 

;cokJ:' :nt11!'1a:ey or 1!1teUigence end ne:7 development• 1D 
.fape.neae Arl'f3' 'l'ranslatiOD Scet1oa 1ent to 1A11'ta17 
a~-:rvcmalytie B:rnneh for inclua1on in "'.L'ba Wetk in 
Review.• 

(4) Sem1-aonthl1 rGJOrt em c~e :r•eonutr..1etion aDil 1ntell1-
getl48 contained 1D ••ac- abal'ted to BnDch Chief 
for tol'I!Uding to the COIIMI~z Ot!'icfr • 

10. 'the poaelble 4edl'abil.1ty ot reoqanldng \he Languap Breacb 
u4 the lf111ts.ry C17Pt!.nalyt1c B•·£ ~eh 10 tla t the 41\'Uion waa baeed on 
,COde bobkst rcther tht.!l on 1\mct!cns, Vlaat itweat:teatea. The arpaents 
1\tt:rd.,b.ed by the tuguage BJ'anch neeinst such a reorgmi1zat1on1 ere at- . 
tachri u IDal.o,... 4. 

'I 

til. T".a.e tollctdr.:; steps n:re :-:ai~3 taken to 1-nr>row the ..TapmeM Afti::f 
Trenalation Section operatl~t 

I 

I 

/ · ·~ A :reviodrJg UBit 1e 'boi~ created to atandu'dizelngl1•h 
1 tr•nalat1one for Japanese originntor•• · 

· b. Chief, Oreor ot ~~ttle Section, I~~or1atl~ aDd LiaS.~ 
· Branc11, i•· tak1Dg atepa to IJllbl1Jh a new ed1tlon of the OJ:c1.U' ot Battle 

D1ct.lOI)Bry 1 which is 1n ool\8tant uee 1n the lapaD~Sao lftT !ran1latioa 
Sect~:a, 

c. lttort• have been made to have the M!li~ Cl'J'pta'Dalt\!o 
1 Braneb attaoh trarrio to a greeter pOl"tioh or machill4t d.aec4e• sent to 
1 

I the language BranO. !h1l woulct great~ facilitate deg&rbllDI• J.t 
pJ'eeent, abont 30J ot the d.oode1 c0111Da 1Dto the .Tapll1818 AN,r Tn.na-

1 laUon Section have no tntt1c attached. 

' 
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SUBSBC!Ifll s:uHIB8 

-Air, _; 
SPSD-a 
Watd 6 

'~· SPSIB-DI 

AJ'IIJ' A41dn ... 22 
t.m.ts .... 
SPSIB-111 

Re ... ftlll• 1 
SPSIB-111* 

REF ID:A70878 

lAPAPP lRJI J!l!SLl!JCII SECmJ! 
Alloeat!oa ot ttftDilat.or Faraonnal ani WOI'k Load 

(•• ot 2.3 _. 1945) 

1.mSSAOBS3 B60i- lrm:r. CBECKIRS A 
, 

SCOlD BREI IDS CBKCIIRS i'RADIDG TRAl~StA'L'CilS 
MV .. I .JZFICPS I 

)00 4 ' 2 n 

2SO ' 9 22 

2,JOO 6 9 s 

0 2 . 0 

DAitf 
TRANS- BlCIUD 

LlTI!JI 
6S 300-

2.050 

280 13.200 

0 

* Illcludea ~ the CI Unit. TlnmtJ' addlt1011111 tn!lalatora are eagaged :in 1eolog Nil atereotn- work. 

** Messages number refer to groups of 40 groups each. 
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1. Althougb the al"pDlsatioa ot \be r.tellipaoe Dlv1•1oa •• 
thoroughlr1n'leet1pted am ita pnsent ton •*b1111hed whea tbe pnenl 
norgaafatioa ot the 8!.-1 S.0111'it7' Apaq •• 1D1Uatt4 1D S.ptaber 
1944, tbe cp~estiaa it l'a1184 '*'- tiat to U. •• to whetber lt1 41ndon 
1Dto the flulatlcmal br&DUaa DOW 11l etteot 1• not aa artlftoSal. OM. 
It baa been 81tggtltecl tha' a l!10ft locioal Uftapae•t wGII14 be to orau
ile the J•J'.IfUHt• l.rtq Probl• b7 oode• •• that all work nlatJ.aa to eaoh 
partloular cod• qatea 1I01I1d 'be aocoap\llhect wi thU a aiagle adldnlatra· 
tlw Ullit, Iutea« ot tbe l•pa~Mt• A'f'aT Problea being ahUe4 b7 the 
taacuase Bre.nch, the Gdatel Cr,ptana1Jt1e Branch u4 the !rattle AM17a1• 
azd Control Bnncb, a~ ~J~t• UD1t, a 'htet- Trauport SJet• Ulllt, 
an l1Jo urdt• aDd an Adclre1a Ua!t wmtl« be «*PD1Hd1 each uldt baftd1S"' 
all aapecte ot the wort relat!ng to thoae .,..-. •• 

2. hoa a cnaN017 po!at of vln, thia .,qpation Jdaht appeu to 
be 1~1• eapac1&1ll' Sa rltw of the tao\ that, at least 1a ,.n, thi1 
la the method to11on4 b the General C~yttc Draach 1D tho .. 
aoctlona dealing with other than .Tapueae tram..,. %t 1a tus, tt'Ue that 
1D cc ... f:111!.n researoh 1ect!ona of the 11111tar;r Ct'JPtanal:rtto Brancb tnml• 
laton wnrk at a«Jolft!Dg 4etlkl tD the cr,ptanal.pta. ~. lt t• 
eldlle4 that •pa• oO'IIld be laved P~ that tM per10nM1, 37 1ll d11 
tcmd.Dg the !rattle Seot10D ot the 3apue• Jftfl !r&ulat:t.oa Seotlcm. of 
the Ianpap BraDOh,. who• 4ut7 1t 1• to 1oc aa4 •tcb ~rt• el 4eoacl4Mt 
aesap11 eoald be .....S with tile Trattlo S..Uoa of' the IU1tu7 
Cr,tanalyt1o BriDeb. 

:J. BGire'ftr, a aore tbONQSII exallbat1Gil!ftto the pietun ft'nal• 
the tol10iflal• 

•• !NDalatoN llGI' attaohed to t111t IU!tar, CtJptaaal.Jtlt Branoh 
ue not engap4 111 aotua1 traa1latioa. !bell- aild.oD b to ... tit tbe 
cr,ptaDAl,.ta, thraqb l.lnpla,lo ac!'Ylot, to ntoverr bJI 11114 to bolat. 
t•oloae ana n.reotYI*• t~ tbe puepo• ot fUI'thel"JJJg tile ~,u.e 
•tf'.-t. 
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• 
In otbel' worcta, the 11111ta!7 Cr.yptual,.tlo Branch doe• not actua~ 
tleOOtle the m&3oM\7 of t.nttlo -DNid 8Dil tftllelattMI br tbe LaJJBUap 
Bralllh. It might, therefore, be ldd t.hat there 11 jua\ •• ach 1'•101l 
toz- JM!'g1!11J the 1.11npap Branah or ,.. part ot the lanpap Brancb with 
the lllobine BlUeh as tbtre 1a to mergiJIC 1\ with either at tile CrJP\• 
ualftio Branche•• 

4. b whole •tter; 1D S.te 1'1D61 aa17d•1 baaicalJT turu era 
tM 41tt!a1Q' 8ld 'llldqaeula ot the Ia~• laraguap. llft1J' becaun 

, a tot-Up ot e~a.te., c1ae1pher1Dg1 Ol" traulaUoa 1D cme l.all&llla
haa woaed1 cettailllT 11 b7 no •&De• traa a p:raotieal etllll!po1nt, • 
argq&nt that it .Ul wart •• well 1f1 th the lapue~e t:ratrl.c. It t. 
be11...S1 the:reto~ .. thJt the wggaatioa ot 4eceatral111Dg the IADguage 
BraJlth; ••• to •rae put ot it wltb the al1'fiU7 c~· 
BraDOh and pan ot lt wt• the Qenenl cmtual.Jtlo Brantdl 11 UU011Dd1 
aact woald not 01JII'taU par1011ne1, blat •• a atter ot taot, woalcl :require 
a wrr •oh lar,_. !.norea• 1D per801'1Del w1tb attendant taott1t1el1 
IIIUCh as f'Ue11 logg!.Dg boobt eto. 

, 
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1. 'lbt mlallon of the ONel' of BatUe Section 1e \he oompilatioD 
lftd dittr1but1on of JQU••• Order ot Battle 1nfor.t1on1 and the 
eAabl1sbment of a CWltral. File Index. 

2. !he Order of Battle S.Ction maint.aina ClOM liailon WS.\h all 
m:d.ta and aectiou ot the Signal Securit7 Agenc,- related to the Japan
••• • ..., Probl•. 

3. 1'he volwe of work handled by thia section is preaent.q de
creulnc. 

4. Perf!!!!!l· 

a, The follow1Ds S.a the p .. sonne1 empl.oJ\tct in the Order ot 
Battle Sect.ion: 

llal.e ott1oer • 1 
CiY!l.iau :a.. 
Total Per.,nnel. •Ia 

b. Of the &ban number • 20 people 'trOrk on the dq ebiR, one 
on t.he llld.ng abUt, aad one on the grav.,_.c:l llhUt.. 

5. The Order ot Battle Section 1a p~ locateclln Wins 3, 
aecord ft.oor. Operats.ona "8". The apace allotted to thia aection •t the 
present time ia adequate. ~~owwer, becauee the "fuiou• aeoU.onl ot In-
formation and Lialaon Branch..._ ~n the proceea ot lbittin11 a Qoor plua 
of the aect.ton ia not inolud•d at \h:iA time. Due t.o the deoentr.U.a .. 
tion ot tilea ot the Or4lr ot Battle Section. it 1a believed that • .,.. 
ot the a;pace in tb.ia aection could be rel•ued to other aectiou, The 
lleWq at.abliahed Cmt.ral. P:Lle Incia UQS.t (Inol.oiUN 1) ill not a-.lattd 
to oth .. til•• ot the Ora• of Battle Section• and the tu•• 111 thl• urd.t 
could be placed 1D the hel.dhoue it apace wre ullllable. !hie would 
releue approxl.ately one and one-halt bq~~. 

6. The light.ins in the OJ"Cler ot Battle SectJ.on is adequate. 

?. PUea. 

a. Tht;t following files are maintained in the Order of Battle 

(l) Ceatl'al Iada: of S1gftal Securi t.7 qcq tUea. 

( 2) Orcler of UatUe terma. 
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(3) Air Units (both operational and trainiac) 

(4) Grcwd Unite (bOtb OJ*'&t.icmal and tra1niJJa) 

(.5) lamed Unit tile (1.e. by COIB8Ild1ng Ofttcer laet naae) 

(6) ~tnt Dd.lit817 in.taUatiODI 

(7) Orlginator tile (t.ranal.ated •saagea t1lecl a.,. etnd_.) 

(8) Oftic.r lame PUe (tUee b7 la.t 1'18111 and unit t.o 'llbiah 
att.aohed) 

b. A continuou proooaa ot decentralizing the t1lee, u far u 
practical, ia n01r in proceee. Thie ia covered b)" a letter from the Otticer 
1n Charge• Order of Battle Seots.cn, to the Chief, Information and IJ.alaon 
Branah1 whiob hu 'been apprav'ecl by the Ob1et, lntel.Ugence Dl'ri.eion. 
(lnclo.are 1) 

•• 'l'he at.erialin the tiles is kept 1ndatin1te:J.7. 

8. The refC'ClCe material ut111Pd in this eection constat• ot aU 
ultz'a Ol" aapturecl •terial relat.in(; to Order ot Battle. After proceaalPc 
t.bia •terial1 it. ia releasecl for further cU.atribution, except tor one 
copy of each translated meaaage, which 1• filed 1n the Originator 1'11•. 

9. In regard to t.he f't.U1ct10JUI which haft beeza c!1acont1nued in the 
la.at. alx 1110nthe1 tbe Order of Battle Section pre"fioual.y had the :a-eeponad.• 
b1l1t7 of comp1ling and publiehing Order of Battle Runs. Bowaer, th:la 
roeponslbility wu rocentlJ' aeiiUDIBd b7 the Jdli tar7 IntelUgence Service, 
and 8 civilians, belonaing to the Order of ~attle Sect.ion,ware •ent to the 
1.1U.1ta17 Intelli&ence Service £or tbie work. The reault ot thia .,.. baa 
bem to d.elq publioatSon, but in the future it ia bellned tba\ thia 
at~~n~b·c~t-. 

1Inc4 
CPJ' ot ltr dtd 30 Jlq 4S, 
SubJects "Decentralisat.lon 
of 0/D FUea" 1 to Cb,let 1 " L 
Bl- from OIC 07B Section 
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.lltll' SIIVICI l(ICD 
smnAt SPXmtatt AGDCY 
Waahin:rton 25, D. c. 

SUB.TICT t Deoentra111atioD of 0/B rUe a 

1'0t Chiet, lnto~tlon & Liaison Br&Deb 

1. Following the tl"'lDafer ~ rP•~b!l.ity ot pabliehing the 
0/B !'U%18 f'rCIII tb1a seet1oa to JttS P.AC CVS1 eertau Older ot Battle 
ttt•• 1A thi• aect:loa are not ~inc WMC1 .utf1oiell\q to Jut'W.)' up. 
teep. Ia orde:r tbat then tue1 .ay be ot S"•te•t 11M to S8l I 
"eaw.at d•cantral.b:at:loa ot the tollcnd!llt 

a. Aa un1' :rue• '(both operatloud. a.S hat .-.) 

b. UrOUDd UDi~ rue (bQth operat1~ aDd .... eode) .. 
o. Operatioual Cod• 7U•. 

2. Sl!ctiol'l B·II-s (ili Sect1on) hall rertueaW tba .Air Fllea. 
Seotioa B-II•t (Ground Section) bas requeetecl the 'l/1 GI'OUid aDd Ope:ra• 
t101'Jal Code 111... Alter a th.,-up cheat into the ~ aal •aj• 
ot the above sectlOD• I feel the7 would aei'WI a !!!UGh 1101'8 ue1'liL pall'• 
poae than at preHnt 1t tbq nre plac.S. within theee •oUone. 

3. As a turtber r.~g,;.ttst1~1 I recomme~~Cl that auf'ficiel'.lt ptrsonnel 
be eent with the tile• to keep tllem CNneDt mi aleo aot aa OfB ocm• 
~tent•• The• people woulc! not 'be t~elftd. 

4. Xt the a'boTe IIJIPit:loDI are &ppz'Ot'ed it •aaH 1D Do R7 de· 
pl'ive 8IV' other 'Wimth ~ aaotion of t!WJ ue ot tJae,.. tUelt but 
MJ"eq attaoh:fnl them to the ••ction which ha• the gft&telt u4 mon ur
&Ut neecl for ach iDi'or.~ 

n. w. I&ITD 
Captaiu, Sipal Corp• 
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1. !he aiaa1on of the Bulletln Seott.OD11 to editt oheck, tl'P', 
proot'l"(i..ad, and diatrlbute Signal Seenrlt:r Agenq trBDslaU.OU.. 

2. 'l'h1a sAetiOD worb in cloee lJaisoa vith the Luggage Drancht 
General Ory"ltanal;rt:lc Dreeb., aDl liS. 

3, !:U, TolUI:~e or work SD the Blllletin Saation av•'acea 11100 
mt:'ssn~s !lGJ' dey; tml 1e inonaaiDg •llghtll' at the PJ"Qt'IOllt tLle. 

4. Tho Bulletin Section ia eoapoaed ot five subaectlc,l81 aa :11• 
luatrnted on the org&DisatJcmal o'bart, attaoh.cl ae Inclosare 1. 

5. Personnel, 

a. t.rhe tollow!Da 1a a li•t of the per1onnel emplo~ in the 
Bullet!a Sect1un: 

Uale Ofticen • S 
WAC ott1aera • 0 
ZD11atact leD • o 
Enlisted WAC ::1:J.. 

11111to.ey PeraoDnel • 22 

CtvU:lau -70 -
Total Persomtel •92 

b. !b6 above per*»Dd work OD the da71 nJ.Dg, and paqJUC 
Bhitte, •• toll••• 

Day • 50 
SwiDg • 28 
Gra'V'eJU'd • _l&.. 

Total 92 

c. At tbe Pftt18!lt t1r.le1 tba p8JIICdU'lel ••aip.t 1a aclet(aate toJo 
exercising the ldaad.on of the Balletlll SeetioD. 

ct. The1'8 baa bea genel'&l di•aaUataction •IIODC the el.Slfaa 
pereODDe1; because of the low ratings, but baeauae ot \he l#OPMe4 C1'fll 
Semce BUl now ill Congreaa• this di1sat.ietaot.1on baa bea ~ 
temponrU,.. 

e, The Otf108J' 1D Charge ot the Bullet1D Seo\Joa bellevo• that 
the WAC !able ot Orgarahatlon t• We .at!oa 11 far toe low t~ the 
oal.l'bl'e of wort 1"8q1dftcl. 
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6. !he Bulletin Section 1a located in Wing S, fint tloor1 Operat.iona 

"B". A floor plan ot thia section i• not included at thia time '-••••• the 
1ect.io1U1 of Intormation and Liaison Branch are in the proceaa ot m'ri.q. 
Although the epa.ce umped to the Bulletin Section ia adequat•t ita loca
tion with reepeat to the General Crypt~ic Branch tranalator•1 loaated 
in Operations •A", 1• nat conTenient. 

?, Tho l.igbting in th1a aeation 1& not adequate. Suppq Branch ha• 
been contacted and wUl i'UZ'!d.lh the neceeaar.r tluoreacent deale laapa when 
th8¥ are available. 

8. Fil••· PerJ~BRent tiles of an bulletin maaaagee iaaued b7 tbe 
Signal Securit;y Agency aro li'iidntained in tbia section. Although some of 
tbia matAI'ial can be •red, none of it can be ttlindnated. 

9. Repo[t.• Dai)l' reports of production recorclii by each 1nd1"f'iclua1. 
in the eeotion, and by the section a• a whole' are publiabecl in the Bullet.S.n 
Section. 

10. Reference matArial consiete ot the bulletin~~ theuelvea, diot.ion
U'iea, aeml-cr,yptograp.~o 1Dtomation relative to the iallling of meeaas•• 

lincl 
01"8 Chart. - SPSIW 

J 
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Civilian in Charge 
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DfOBIIATIOB .tOO? J,lAISOI BARCH, SPSD I 

1. The m1aad.on ot the Shipping Sect1on ie to correlate; tue • lnd 
1UJ:'n1ah information on ehipping which .111a7 be of uae to oper&Uona Uld.t.a 
ot S1snal Seauri\7 A&enOT• 

2. 1'b1a aection ma1nt,a1na olo• l1&i80n with the tranalator•,. 
•CSIInC'a,. aad bookbreakere of the lapaneae laiT frmtlat1on Stction, 
Language Bruaob1 the R•avab ancl Lia1aon Section of Mllita17 Cr;ypt
~o Branch, and the Traffic AD&l711• and Control Branch. 

3• PeJ!onnel. 

a. !he persoDnel. ill tbia MCtion coniS.ata ot 'Z1 cinllan•. 

b. !he ulligned periDDQe,\ 1• not adequate to OOIIPl-'ell' ful.., 
fiU the lllallion udped. l'iw Aclditicmal peraona are required and 
haM bMa requiaS.tioned. 

o. ~at* tar two pea"IOII8 who coordinate with the Situation 
Boca and tl\e Order of Battle Seeticm on. a seaur!.tq ahift • either 1W1zta 
~ era~ • the peraormttl 1D thia aect1cm work on the day ah1ft. 

4. !he tipping Section is pream~ looat.ed ln Wing 3, eecollt 
floor, Opel'ati.o• nsn. Beo.- of the tact that the aeotlOM ot lDfor
•Uon ard L1ai10n Branch are in the process of IIO'Ving, a noor plan ia 
not aubrd.tted at. tb1s time. 

5. The llgbt1ng 11 adequate. 

6. PUea. 

a. !be following 111 & liat of the tUea ai.Dt.aiMd in t.he 
.Bblppina S.Ct10ftl 

(1) SJ'dp t1lea witb oro• reterance 

(2) 81Dld.n& tile bT cla~. 

(3) Area tile bJ date. 

(4) DBRDAI tiles Water 'lran.,rt., Arlq Adld.DilltJI'ati.veJ 
Diploatio b7 HATSU, 11av 4&1.]¥' lh1pp1na rePQrte 'bJ 
RATSU. 

(S) J bullet!.M bT J IDIIIM'. 

(6) lOu- tile. 

(?) rue ot unrecovared ahlp DMe• and plao• n-•· 
•r.:\ I 

.::!1 l .::J 

-,..L --- -
I 
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b. .,. • teJI!al il •tnt•lfte4 Sn \be tU. UDU1 lt 11 ....... 

or ...... to bt UMd. At that u. it s. els.tnaw. 

•• ,. lollcidftf t11t• ha• beea 41~ w!t.ld.a tbl ~
ass ..the• 

(1) lfttena1 oroaa n.fa~ ftle. 

(2) StUb~ bT -.s.p liUe alal1 ..-.J". 
{3) ~ ... ftle. 

'· I!PAdl• 
•· Per~ ftpol'ta oa looa\!GD ot ehlppf.llc Ulllt• art 4lstd.• 

wteatot!Mtt~• 

(1) Lazasuase BrUch (24 oop1ee) 

(2) IU11tu7 c~ Bftmob (111 cop:Le•) 

(3) !nttle Aaal)'ll1a all CoaVol Bnaoh (10 copie1) 

(4) a-a (a oop1ea) 

(5) Ordet ot Jattle SeoUoa (7 • ._.,, 

(6) S1tuatioa llo• (1 oopr) 

('1) ~·· (11 oopiee) 

b. fbi waklJ' ,..,_. 011 IO'l'lfi07 •ett.'dt.tea Ius• bee 41NOotllbliCl 
esoept tor d!atl'l'bu.Uoa to • lleiMl"Oh uc1 LSat.MD SecUcm ot Ktl.ltu:r 
CJ7ptanal,Uo BI'&Dth. 

o. !Jut to.l.l.olrlec •te.rial ie ueec1 .. releftliM •wr!al b7 tilt 
Shipplaa Sett.iCDJ 

(1) BeteJ'eJIM 1xJob IIIICb. h L'IAo'd• aa4 !'allaot llootba 

(2) Dll ruu OD alp .. t~:d\J". 

(3) Qrdef ot Battle. NU oa looatloe ot lftG' Ullite~ 

(4) Spe•W ttudte•. 

~ ~ .. l· ,, ' 
~·'.::> ''·- . 

---------
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1. the llllaldoa of the Situation loOJil 1• to etuq1 on panu, all 
current m111tU7 OJ*"a\ioMJ to report weekl7 on au dlplomatic and 
economlc devel.op~~nte; to pl'O'Vide collateral material ot value to trau
latora and oth_. operating pereonnel. 

2. The Situation Boom 'tiOJ"ke in oloae liaieon w1 th the Language 
Brancb tranelating un1 te, the Liaison ancl Intoraation Sections ot the 
Information and L1a1eon Branch. 

). In the period from 1 to~ llq 194S, there baYe been 1•103 ad
Jd.ald.ona into the Situation Room. 10'1 queltiona have been aaked. ot th• 
PG"Iimnel in thi• eeatioa, and 96 an&weJ"a have been gl ven. 

4• The paraomel. of the S1tuat1on Itooa consist ot one enlleted 
-., lon-ocamd.aeione4 Otticer in Charge ot the Section, and U ciftliau. 
o.ner~, the pereollftel. in thl• section work on the day atd.ft, altbouab 
occuiOdallT one penon wrb ew:t.ng or graveyard on a sacurit7 ebUt,. 

s. The Situation Room ta located in llng "• aecond 1'1oor, Operat1ou 
"B". Btoauae tbe aect1ona ot Information and Lial.aon lb:'anch are be1nc 
lh1tteci at the preset t.iae, a noor plan ot tbe Situation Room 1a not. 
1noluctecl. The IJl&Ce in tbia aection is adequate, altll01J8h tor aeourit, 
:reaeona, aiiiiUa.-q 1ocate4 apace in the haadhouae with lockiQg door• would 
prcwe more eatiafactor.v. The location ot thi• •otion !a corava!ent fOI' 
oontact w1th oth• aeot1oa•, although beoau1e ot the cloae l1a1aon Jlll1;ft. 
tained between tbia aection and the Geographioal. Unit of the Intormtlon 
Section,. it would ... adria&ble t.o comblM both unit.1. 

6. !he UshtiDa in the S11tuat1on Boom !e aclequate. 

1. F1lea. 

a. fbe tol.l.ow1Dg fS.le• uoe 881ntained in t.be Situation looau 

(1) rues ot al.li«t and &DtllV Order of Battle to ••lll•t in 
wJ'k on panela. 

(2) Files ot bade 0.2 doow.nt.a. 

(3) PUee ot culftftt. cU.ploJII&tic mat .. ial for preparation 
ot r~~porta. 

(4) Current Situatica Room Report. log of ndl1tal7 mtnte. 

b. llaterial of a ml.l1t1117 intereat 13 kept on file aa long u 
1t• operational value laata. Diplalatic material le maintained 1D the 
tile• for approximatel7 3 ar;mtba. 
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Ce The followiDg functlona and recona have been d11CODi1DUe4 

witbiD the laet six mont.hez 

(1) laropean Th•tre et'Qdiea (11Uit&J7). 

(2) Far Eastern ebip-&!d.nld.ne panel. 

(3) Raval operations pall81. 

8. 'lbe Current SituatiDD Jioam Report 1o tbe o~ repo:rt prepared 
by the Situntion Room Section. Eight copies o£ thie report are pu.b
liaheci, and the following is t"e diatri'bllt.ion ot these cop1eaa 

a. Comandin& ottlcer (Mr. Frledllln inclusive) 

b. Cblet 1 Intell1gezaoe Division 

c. Chiet, L~ Branch (2 copies) 

d. Chiefs, Ja.litaey Cr7Ptanaqt.1c aid Traffic Ana.l:rsia and 
Control 8r:mchq (one copy forwarded) 

•· Ch:l.et, General er,pt.ana~'lc Branoh 

t. Chief 1 lnto::rmation and Liaison Branch 

g. Situation Roam 

9. It ia believed that. the Sit.uation Room and the Geograpbio VDi t, 
Information and Liaison Bro:mch, ahaltld be located in close pro.x1mltJ' 
eo that the Jll.seiona ot both unit• can be exerciaed witb a maxt•1• ot 
efticienq. A aurYq of apace allocation 1• now under wa, 1 11h1cb wU1 
make po1al'bl.e the .,.,. ot the Sl tuatlcn Room to space w1:th1D oloM 
pi'QXlad.t, of the GeoJNPhlcal Unit.. 

10. A ue of great. value ot the CUITG\ Situation Rooa lleporte 
ie that 1n -compiling the llontblT Production Trende Report in the tread• 
Beaearoh Unt~, it ia ••••nt.S.al to Uluwate t.M eftct. ot the ourrant. 
lituatlon ia each country on the varintioiUI in tzoattic volume1 •• oth_.. 
111••• nuctuatiou in trattio. JJd.sb,t be accredS.t.d to otbe;r oaua•, auch 
ae 1n1Uffic1ent cov•aa•• CarefU117 planned l1aiaoO hu be«~ etteot.ed 
b-'wen the 'lrenda Reaevoh Unit arul the Situation Room ao \ha\ thil lntor
mation 11 s1 yen .IIDDtbl;r for each ~yatem affected. At preaat the dittrl
bution ot the report. 1e Vfll'7 lild.ted, but ·aa aelectlon ot tratfto 1a Mde 
on 'ftl7 low echelon levela, it 1e believed that cone1deat.ion .mould btl 
given to a macb w:lcler d1nr1blt.1on ot t.he· report. either in ita prea• 
torm or 1n a more oond.enaecl to:naJ as it would a!)peer eesential that 
per.onnel selecting traffic for further proooeaaiag abCIUld baYe ae current. 
a knawleds• ae poeeible ot the oituation i:l t..'le countries affected. 

2 
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