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MAIN SUBJECT CLASSIFICATION NUMBER

War Reserve Stocks StoragenAnd Preservation
Cryptographic Material

To pg-8 5, 83 . 82 Date of Communication
From Ag.80 Date of Basic Document 14 Sep 1948

BRIEF SUMMARY.

This Division has been authorized to place on war reserve 1,800 SIGCUM,
A1l SIGCUM shall be modified during rehabilitation in accordance with
Inckl, wiring diagram ASAM 2-1, The modified SIGCUM will have the
nomenclature ASAM 2-1 and new name plates will be provided. All SIGCUM and
SIGHUAD presently in the field will be pieeed- replaced by the ASAM 2-1
as soon as possible, dependent upon the rate of rehablilitation and
preparation of the necessary manuals. -

Classifier Miss Meece Routed to F{1e

Typist Date 1(7C|as5|Fymg 17 Sep. 1948
CROSS REFERENCE NUMBERS

Equipment Signal Requirements

WDGAS Form No 1493 7 October 1946 44052
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1. 25-82 i5.80 14 Sep 48 Yar Reserve Stocks
I TN

#r. 2renn Sxt 386
1., This Divieion hag been suthorized to place in war reserve 1,800 SICCUR,

(S

Q 2. In order to sccomplish this perticulsr phase of tre rehabilitstion (vo-
4 gran, 3t is desired thats
NN e, A11 SIGCUM sksll be msdiffed during rebabdlitation in asrcordance
o with Inclosure 1, wiring disgram &Sa¥ 2.1.
~
\ b. The modiffes SICCUM will tave the pomeneleture iSA# 2=1 and mew
' nana plates vill Yo provided.
e\
N e. 41} SIGCUHM and SIGRUAL rresently in the fleld will be roplaced ty
hY the a84% 2«1 as soon 38 posrible, depcnient upon the rate of rehebilitsticn end
;\ rreperatice of the necossary menusle. Thirty of thepe mcdified 2IGCT chould be
p) ecuipped with gynekromous moters, tre remeinder sheuld heve nniverssl mctors.
5
{"g d. "me theuecend elght hundred of these modifird STGCUM will then Ye
™. peckaged in ascordance with the crynto-equipsent pacreging ;regrem. Four hundred
1 of the 1,800 modified SIGCUR should e equipped with synckrooous zoterm, the ree
%\g peinder should heve umiversal moters,

3. It i3 necessary that thi{s mcdificeticn znd rebrdilitaticn progrem be
{nitiested se soon a8 possibie and that it be sgsigned the highest priority.

o<y

fe,s

4; infermation is reguested es to the estimeted gterting date, the prumber
of units that will be complaeted withir the firet three semismnusl reriods, sad
date of completion of msintenence and ;Tocedural szzusie.
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A3-83

AS-82

AS-80 AS-85 28 Sep 48 Har Rescrve Stocks

IN TORE Ey, Xohn Ext 247

The following information in cormection with the rehabilitation and revision
of the SEIGCUR 48 furnished for the imformation of all concermed im the planning
of this project.

a, The rehabilitation and reviszion of the SIKLUH to the ASAE 2-]1 will be
assigned ome project mumber. The packeging of ASAN 2-] wnits for long-term
storage will De aaoigned s different project mumber,

b, The 550 SIKCTUE units now in the vamlt at Sew Cumberland will de processed
firet. Exnct details ss to the quantities desired om specific dates will be
coordinated with Ceptain Toner.

¢. Property ispue £11ps will he submitted to Supply Branch defore 1 October
1948 for all items required on this projeet,

d. The project will be started om 1 Deceaber 1948, This delay is owing to
the time required to secure the items not nreaently in steck.,

e. 48 of 1 December 1948, approximately twenty-five repairmen will be
assigned to the project,

f. It 12 estinmated that fifty-five hours will e reguired to convert each
unit or approximately threec years to ccowplete the project. The estimated rate of
production during the firzt three semianmual periods 1s:

Bumber of ACAR 2«1

Bate ¢ownletod (Cupulative)
1 June 1949~ - 360
1 Decenber 194F=co- 720
1 June 1950-- 1080

ge It 15 cutimated that the maintensnce inatructicms for the new unit will
be in final form to sudmit to AS-82 for printing on 1 December 1949.

3
E
;
|
]




. e i = e

o

p

[§
e e

Ny

- )
Wai's

/

---  REF ID:A70217

Gﬂ.‘\f.ﬁ'ﬁ.ﬂraz?aﬂ!
‘,i‘c "'.j*a!':!..:,‘ﬂ_

AS-82
3. A~8) 4aS-83 30 Sep iB ¥ar Reserve Stocks (Continued)
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IN YIRN Rr, Auatin Bxt 261

"1, 4 dooument, ASAM 2-1/1 for cperation of the ASAM 2~1 both in narzal ussge
and in one time operution is nearly canplsted., IV could be distributed by 1 Jan-

2. i, Xuhn has expressed the opinion, in which I concur, that the machines
should not be issued without new maintenance manuals, which he indicates in his
paper will not be ready to go to the printer until 1 Iecember 1949, at which time
720 machines will have been finished, All of this means that theres will b wo
2-1's in use until Pebruary or March 1950, (except for the 20 for Hawaii),

3. This Branch was one of the sponsors of the 2-1 movement because of par-
ticular concern over the security of our own A3A intercept cutfits, e recon~
sended immediate replacement of their present SIGCUH's as soon as 2-l'y were
available. I woula like to repeat this reccousndation and ask that as many of the
firnst )60 as are required to replace equipments at AvA statlons be diatributed as
soon as produced, These could be accampanied by an addendum to the present SIGHOBY
containing test procedure and circuit diagrums. (Note — the circuit diagrams
at least will be required for the 20 in Hawaii,)

1 Incl FRANR C, AVSTIU
n/c Chief, ¥ethods Branch
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AS+8%5 AS-80 6 Cot 4B 7ar Reserve Stocks
Mr, Zrann Ext 388

— 2. e o,

1. It 1s believed necessary ithat the replacement of the JIGCUM now im the

field by ASAM 2«1 be initiated prior io 1 January 15503 therefore, it is believed
advisable for iS85 to consider the preparation of change sheets to 3IGHOBY, in

<

{ order that an interim manual say be provided, and so that replacement will be
\ contingent only apen the rate of rebavilitation as sstimated in subparszraph £ of
T““" Comzent 2,
&Y
&.‘-’ 2, It is also believed aivisable that this interim manual accompany she
\ twenty ASAM 2-1 tentatively scheduled for installaiion ia the tactical net Rawaiil
N in Jamnary 19i9.

2 1me 4. STNEOV

L n/e hief, Security Jivision
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5. AS-80 AS-83 3 Feb 49 Nr. Budm Ext 247

1. In compliance with Action 4, Change Number 2 to
SIGHOBY has been printed and is resdy for distridutiom.

2. At present, sll covies are in the possession of AS-82 who have been
instructed to issue Changs Mumber 2 to SIGHCUBY with each ASAE 2-]1 issmed
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