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-CORFIDENTIAL

NEMORANIUM FOR THE EECRETARY OF DEFENSE
(ATTN: General G. B. Brakive, US)C-Ret,
Asgistant to the Secretary of Defanse,
Spectial Operations)

SUBJECT: State Department-Defense Departmant Exchange Progrsa (U)

1. The program outlined by the Assistant Secretary of Defense
(Manpover) in his memorendum, subject as above, dated 16 January 1961,
seens t0 be an opportuns mesns of prompting mutusl undsrstending
and cooperation in commsiesticns security metters at the depart-
nental level. The intarrelationship between State and Defense in
this ares ves recognized by the NHational Security Council vhen it
established the Special Comsittee fcr COMSEC matters.

A Al Gecase e

2. 1In support 'tbjd.}ectbfel of the subJect progrem, I ma
prepared to assign a individual ( to
State, preferably to serve on the Cryptogrephky Staff. I em also
prepared to integrate a State Depmriment Officer into the BSA CONSEC
Organization. If, howver, State is unable to provide an officer,
1t would not affect the MSA interest in sssigning an individusl
for wuch training.

3. It 1 rvequested thet you sponscr participation for NSA
in suck a program. It appears that the exchange of selscted
individuals betvesn NSA and Pate would be of grest berefit to
both Organizations.

4. Inclosed 1is s draft Memoraniux for use as you see fit.
Plsase call Mr. Paul B. Neff, Director, Communications Security
Organizstion, OXford 60501, {f you require sdiitiomal information.

s L. H. FROST

L. H. PROB?
Vice Admiral, USN
Director

Inel:
a/s (aup)
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M/R: NSA and State have experienced same difficulty in developing
a camon understanding of COMSEC matters. The referenced ASD
r) Memo 18 received as affording an excellent means of

improving NSA-State relationships. The exchange of NSA and State

Department personnel has been discussed briefly with the Director,
NSA by the Director, CSEC.

Miss K.M.Ross/CSEC-O4/2192/mk/8 Mar 61

Added M/R: Mr. Reff, Dir/CSEC, requested that CSEC-Oh use the office

"title Asst Bec Def (Hanpover) in Para 1. No officlal verification of

DOD change from Asst Sec Def (Manpower Perscnnel & Reserve) was obtained
but title change may be due to reorganization of Dept of Defense.

M. Patterson/AG-103/362k/dbt/13 Mar 61
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MEMOBANI(M FOR ASSISTANT SECRETARY OF IEFXNSE (Manpower)
SBURJECT: State Department-Defense Department Exchange Progrmm (U)
1. I bave noted yrr Memorandum, om the mudject program,
dated 16 January 1961. It seenms that tirough sweh eross-trailning

considereble bonefit could accrue to commnteations security
interests in the areas of mutual concern where foreign snd m{litary
palicy cverlep. To that end, I am imterested in spanscring an
exchangs of personnel between the Departmant of Btate and the
National Security Agancy. The Department of State participates
iz the formulation of COMNBEC policies and plans governing other
Fedarsl departments and agencies, and {n gulding the actions of
the Director, NSA in internsticnal COMSEC mstters. In addition,
the security of the commmiestions of the Department of State is a
aatter of interest to the SECIEF as tbhe Emeutive Agent for the
goverrmmnt fox COMSEC.

2. NSA has agrwed to assign a G8-15 or G6-16 to the Office
of Becretary of Defense for duty under this program at State,

preferably on the Cryptography 8taff. You may be assured that
the person selacted will be of the highest caliber, with & coxpme-

hensive understanding of commurications secuwrity and related
nelters.

3. NEA 1s alsc prepared to integrate into its COMEEC argenti-
gation an individual from the Depextmant of State for the two-year
prograz. Such an offer, howvever, need not b& limited to members

Inel
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of tha Cryptogruply Staff. Mutual tenefit could also ba gained
4f the State representative cams fram the Buresu of International
Affairs, the Offioce of Security, or the Pivixion of Comxmunicas
tions Sexrvioces.

L. If State eannot participate in the eamabanze of personnsl,
it wuld not affect my interest in having sn appropriate person
from BSA sorve abt Btate. PFlasse lat me know Af you require any
addttional information or action from re in proeessing this

aTangsmant .

Copy Furniabsd:
ASD(IBA)




