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IJECJIZ'l' ------ ' 
Re8pOJI81bili t7 in Ccmnection w1 t1l CrJpto

equi~tl 

Chief' Si81al Oft'icer 
Depertaent of the Arlq 

Director ot Intellisence 19 Mlrch 19118 
Lt. Plar.ek/14.7 EEt 462 

1. Reference is -de to discussion of above subJect between Lt. Colonel 
s. s. Cerwin of ,.our office, and Lt. Colonel Paul E. Jfeft of the Arfl7 SecvitT 
Jgenc7. lm'iDg this cl1scues1on 1 t vaa requested tbat a stataunt be fornrcled. 
1ndicatiDS the rellpODBibilities of the Chief SigDa]. otf'icer, aa now visualized 
b7 the Aftl7 Secvi t7 ltseDCT, tor the orpniation of un1 ts, and t.be trainiDS 
of UDita and :peraODDel required 1D CODDeCtion With apeech :privac7 equip,menta, 
such aa the SIQSALY. 

2. It 11 de-.cl appropriate at this ._ tU. to ccmaicler tor clarification 
the reapcmaibUi ties of the ot'fice of the Chief SiSDBl Offic• and tile Arwq 
Secvi t7 As811C7 w1 th regard to the orsamzation &Del traill1DfJ of UD1 ta &llcl 
pei'80DD81 for all Cl"JPto-equi)lleDta. ID this connection, ret•ence is :ade to 
AG letter, Pile AGA0-8-B-M 311.5 (31 Jul. 46), dated 5 August 19'-6, subJect: 
Polic;r on Ma1nt81J811Ce of Crn»tosraphic Equ1PI8ftt. 

3. ID orcler to fultiU the mission ot the Arlq Securi t;r A8fJAC7 JDOst 
eftectivel;r aD4 eCOJ1(3l1call.;r, the reapoD&ibilitiea for the operation, inatallation, 
8Dd. lll&iDtenanoe of crnto-equipmente uee4 b7 the Department of the Artq have 
been broken down aa follova: 

a. :ror complex 1t81118 of crwto-equi}III8Dt, such as the SiasALY, which 
would require the utilization of teams of specialists far their iDatallation, 
operation, 8DCl ~a1DteJ18.DCe: 

(1) The uaiDS aerYices will procure and ful'Dieh qual.1f1ecl 
personnel for installation, o,_...tion, and f1rst, secou41 
and third echelon :mainteDance. 

(2) 

(3) 

(4) 

The IJ!fq Securi t;r Jsenc;r e:n.d/or c1v1li8B contrac~ under 
the direction of the Arlq Securi t;r As8Dil7 will be responsible 
tor the train1lls of such peracmnel in the installation, 
operation, and the firat, second, and third echelon mainte
nance of the equipiii8Jlt. 

The teBIIIB viU in&tall, operate, and :pertarm. tirat, second., 
and third echelon •dnteD&Dce onthe equipment which ie 
furnished to them. 

In cases where equipment 1nstall.at1on is be,ond the 
capabilities of the team, the Arlq Securit;r Agenc;r and/or 
the civiliBD contractor under the direction of the Ar'lq 
Security .Agenc;r will be reapons1b1le for the 1natal.lation. 
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b. J'or it8118 of' CI'JPto-equilD8Dt, such as the SIGABA., which vould 
requ12"e ODl7 one individual to 1Dstall, operate, and pertOl'll f'1rat aad aecond 
ebhelon •intenulae 1 

(1) Die uaiDg llel'T:lce Will procure aDd furnish baaicall7 
qualified peraormel f'or the iutallation, operation, 
and f'irat and second. echelon m1DteD&DCe. 

(2) 'l'he uaiDg eerv:loe will be responsible tor tra1D1:ag personnel 
1n installation, O]»ee'at:lon, 8114 first and second echelon 
aiJlte:nauce. 

(3) !he uaiDg aenice Will :pi'OCure encl furnish baa1call7 qual.1-
f'1ed perBODDel tor traiDiDS in th1rd echelon •1DteDauce. 

( .. ) The Arlq Secvi t;r .Agenc1 will 'be rea:pone1ble for the third 
echelon •1n'tenance tra1DiD8 of perSODDel :turniahed b7 the 
ua1Ds a81"9'1ces. 

Jt.. The .AftlT Securi t7 Aaenc7 or the civilian contractor UDder the direction 
ot the Aftrl 8ecurit7 .Agenc;r Will be responsible tor all fourth and fifth echelon 
lll&intltiiiU1C8. 

5. In keepi:ag With the "break4own of the reSJX)DBibilitiea aa outlined above, 
it ia the belief' of' th:ls Division that the Chief 81gual. otf':lcer ahould bave t.he 
followi:ag reaponsib111t1es 1n coDDect1on With team.-operat.ect CI'7Pto-equ1J11811ts 
that a;r- be clevelopect 1n the future: 

a. Pl.aDniDS for, and the procurG~&Dt of', baaical.l7 qualified peraarmel 
tor the 1Datallat1on, operation, and first, seccmd., 8D4 t.htrd echelon •inteD~~Dce. 

b. Activation ot units and/or teau required 1n the e'YeDt ot the 
issuance of auch equipunt. 

6. It will be the respoD&ibilit7 of' the A%fq Secv1t7 Agenc7 to: 

a. De'Yalop and iaaue :aoDintegrated crJPto-equi)II8J1t uaed as a 
adJunct to the CC38Uilicati01'18 of' the M7q. 

b. Keep the Chief Sipal Officer apprised u to the status of the 
de'YelOPI*lt ot c.r1Pto-equi:pllellt, 8llCl the probable elate of' iaaue. 

c. Reaa.en4 the DD.ber aDCJ. tJPe ot per110rmel required tor the 1DIItal
lat1cm, operation, and DainteDaDce or CI7,Pto-equ:lpaent. 

d. In the case ot teem-operated crnto-equ1}118Jlt, train baaicall7 
qlal1t1ed Jei"BOrmel, furDiahed b;r the Chief Sipal. Of'tioer, 1n iD8tal.lat1on, 
o:peration, 8Zl4 f'irat, aecond, 8Dd th1rd ecllelon ainteii8DCe. 
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•· Procve 8Ad train JG'IOJmel in fourth and fifth echelon BBinteance. 

7. Attention ia iDYitecl to DiQOaition J'ora ~ the Director ot IDtel-
11sence to the Clliet S1saal Oftio_., c1a'Md 13 A'US\18t 19~, aubJect; Storap 
azul DlatructiOD of SIOBALY 8DCl .A880Ciatecl Equipaent, and eo.ent Bo. 2 trca 
'Ule Chi~ Sipal Oft'1cer, dated 11 Sept.ber 1946, vhereiD it 11 atated that 
"Pl.aamins for the ~t ad 1111V1l~ion ot peraODDel 1D the iDBt&llatioD, 
operation, ad minteDance ot SIOSALY equi}llellt, aD4 far the actifttion ot 
UD1 te or operatiDs temu 1D the .went SIOSALY ia re1a1111ed, ia a reapouib111 t7 
ot the Chief SigDal otficer. • !Ilia eta taunt ebould be interpreted in the light 
ot the polic7 apreaaed in paragroaphs 3a, 5 8Dd 6 above. 

8. At the preaent time, the Ar1A7 Seouri t7 Ageno7 bu a.weral apeecll 
privac7 equipment proJecta under cleV'elopment. However, 48velopllellt 11&8 not u 
78t prosreaaed to a atqe which will perm1 t &D1' dat1D1 te plalmiJIB for the uae 
of tbe equ1punt. 

lOR !IE DIREC'1'0R OF Ilf.l'ELLIGEBCE: 

Bl!leBI! 

HAROLD G. BAYliS 
Colcmel, BigD&l Corpa 
Chief, ~ Seouri t7 A(&ao7 


