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!9P BBEJBB! U1RBA 

OUTLID OP COUBSB -.... 

(Pour plrioda ot 50 minutes each) -

Firat Period - • - 50 Minutes 

EatS.. ted 
Time Re­
quired 

(Jiinutes) 

~z. ~MAGIC" .,nfhe Etteot• 
~'(A recital of about 10 or 12 dramatic incidents and 

caaea wherein the results obtained b7 signal intelli-
8•nce or communications securit7 pla7ed the principal 
~ole). 15 

II. "The Cause" - or hov it's done. 

1. Signal intelligence - the central clue. Reasons 
for withholding publicit7. 

2. Ver7 brief historr ot crT,PtograpbJ and c~t&nalJsis. 
but going back onl7 to World War I. 

'· Hov the responsibilities and activities vere scattered 
through several agencies attar World War I. 

4. Becessit7 tor integration -

.. ~b:) a. 
f:..:v-1 b. 

In respect to CrJPtaD&lJtic activities. 
In respect to crJPtographic activities. 

c. In respect to both activities. because ot inter­
action on each other. 

d. Brier statement or hov the necesa&rJ 1nte~tion 
vas brought about b7 6 Sept. 1945 directive. 

III. Signal Intell1sence Operations - General 
- I 

1. I~tro~:l ~ ~ Otrtr--~ 
.b J'. Sipal intelligence is onl7 one ot the several 

kinds ot intelligence. , 
~16· Comparison ot reli&bil1t7, timeliness, an4 coat 

ot a1gD&l intelligence v1th the aame factors in 
the eaae ot other kinde or intelligence • 

. ~jd• Beo61a1t7 tor oecaa10D&l chec~lna Vith 1btor.m&t1on 
trom other aouroeJ. • 

' J.., ~ ~4--W4:h.01.1 IY\) _,.,..~ .. ~~ 
2. ~pera~1ons -involved 1n obta1n1Dg signal intelligence. 

~~ I 

- ... 

I ~ 
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Bst1•ted 
Time Re­
quired 
1111nutea) 

a. Interception 
b. Traffic anal7a1a 
c. CrJ'Ptan&lJ'Bia 
4. Translation 
e. Processing on large scale ("AaaemblJ-line" De­

crJPtion and translation). 
t. Publication 
g. Evaluation and d1aaem1nation-the reapona1b111tT 

and tunction ot Intelligence. 

~uaion• or "Begenerative" ettecta ot the respective 
operations - hov the7 attect one another. 
~)... ~--:.. ..... )l~O...U..~ h. , .... ~, .. "" p.;·~-

\. Total Minutes 

20 
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lOP .ROJIJ§' UL1M 

SeoODd Per1o4 • • - 50 llnutea 
Estimated 
!1M Rt•· 

.. ... tutr•4 IU.Dutea) - . , 
~- i 

~Intercept Ope~t1ona. 
< 

\ 1. OeneMl or 1ntroductoJT--(Operat1JJ8-da~-tl'eq, calla, 
eche4uleaJ tJJ)ea ot nets and wor:ld.qiJ radio Pl'O­
ceduraaJ operators oh&ttarJ D/P, RPP~!'iD&J other 
collateral 1Dtormat1on). ' 
Bt~tesic &nd tactical intercept. (Dtrterenoea and 
a1m1l&r1t1ea. D1tf1oult1ea in t1X1DS line of demar­
cation between tunotiona and activities at fixed and 
mobile ~tat1ona). ~ 
PrimarJ baaea ot and factors 1n interception etti­
c1enc,.. 

4. Bov the ASA Officer and the Intelligence Ott1cer can 
be ot aaaiatance to each other 1n this pb&ae. 10 

V. Tratt1c Anal7a1a 

1. Introductor7-an analog to make clear vhat it 1a about. 
2. Techniques. 
'· Bow trattic analysis and crJPtan&lJ"Bis aaaiat and 

attect each other. 
4. The importance ot trattic &nal7a1a When CrT,Pt&Dal71ia 

1a unaucceaatul. 
5. The intelligence derivable trom trattic &n&l7&1a--1ta 

limitations. dangers, and poaa1b111t1ea. 10 

VI. Cl'J'Pt&nal7&1a 

1. Introductort remarks - Progress made 1n l&at 25 Je&ra. 
2. High level tor strategic) va medium and low-level (or 

tactical) C1'1Pt&llal,.t1c operations. 
'·. Size and D&ture ot orsani&&t1ana required tor ett1o1enc7. 
Ji. Requirements in regard to apace, co•un1c&t1ona tao111-

tiea. apeo1&1 macbiDel'J, and apeo1al1at P.raoanel. 
5. Priorities &Ad intercept control. (Bov priorities are 

determined bJ' the rel&t1onab1pa among 111tel11pnce, '1!/A, 
C/~) • ~ . 

-- 6. Bpeo1&1 role pl&red bJ rapid oOIIIIIUDica tiona 1n aucceaa­
tul a1sn&l 1ntell1sance operations. 

7. Bov t.he .ASA Otticer and the Intelligence Otf1cer can be 
ot ~tual aaa1atance 1D the production an4 moat effec-
tive use of a1pl 1n\el11senoe. _.3._.0 __ 

Total JUnutea 50 
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...... "'to .... 

Th~r4 Period - • - 50 11nutea .... 

• 
r :=::r 
- ~li ~ 

Q~ca. tiona Secur1 t7-!l'be oth81' of the 81ameae 'lvina. 
'(" .,. ~ "v,._, 

Iii ... >: .... i J 

1. - ~~~oduotOrJ"I scope. 4et11'11t1ona and components ot 
. c~ca tiona ato\11'1 t7. 

2. ImPortanqe ot oolllllltln1cat1ona aecur1t7 1n modern 
J1SD&l oommuD!c&t1onaJ and a tev examples of 1naecur-
1tJ and their COI186q118DC81. ~ • 

'· Q~oationa aeour1t7 1a a reappona1b111t7 ot 
..oo-.~. t 

-· Reapons1b111t1ea ot Intelligence Otticer. 
5. Reepona1b111tiea of ASA Officer. 
6. Sec uri tr measure a 1 phrs1c&l aecU1'1 t7 1 oryptop-&phic 

aecur1t7~Uthor1&ed codes and cipbera vhen proper17 
uaed s1ve adequate aecur1tJJ tranam1aa1on aecur1t.,. 

1· Ditterent level a ot aecuri t71 h1sh-pade J med1 1Dil-
gra4e; lov-sra4e. 

8. Kodern OrJPto-mecbaniamsJ their poaaibil1t1ea and 11-
DdtationaJ ettecta ot m1auaeJ neceaait7 tor indoctri­
nation and tra1n1ng. 
Problema ot plain l.&nguage tranam1aaiona and approved 
circuit a. 
Problema ot coordination 1n Joint and Combined commu­
nications. 

lati.ater 
!'ille Re-

!:tr•d IU.Imte_a) 

Evaluation of our aec111-1t7 as aeen throush TICOJI opel'&­
tiona. 
Tactical tratt1c ot small unita-vhere most of preaent­
da7 inaecurit7 arises. 
Bov the Intelligence Ofticer can assist. 40 

VIII. Pr1end1J traffic &nal7aia, cover, and deception. 

1. Bttect ot our knowledge of T/A tecbDiqttea on our ovn 
eecur1t7. 

2. Strategical and tactical T/A, 
'.· CoYer and 4ecept1oa. 
~ Ooor41Dation required. 
5. BxaJIQ)lea of accomp11abments. 

' 
10 

Total Minutes 50 
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Fourth Period - - - 50 Minutes 

IX. The A'l!lflY Security Agency 

x. 

1. Functions and responsibilities. 
2. How 1 t opera tea 1n Z/I. 
3. How it operates in theaters. 
4. How it coordinates and integrates. 
5. Liaison activities. 

Summary, conclusions, and informal discussion 

1. Emphasis on limitations, pitfalls, and dangers, but 
assurance of value and validity or successful signal 
intelligence operations. 

2. 'The role played by good evaluation and dissemination. 
}. Necessity for protection or sources or signal intel­

ligence; effects of poor communications security on 
signal intelligence success. 

4. Security regulations for protection or ultra. 
5. Security regulations tor protection of our own 

communications. 

Total Minutes 

Estimated 
Time Re· 
~uired 
JUnutea) 

20 

30 

50 


