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followed in ordér to en

of instructions for se
service |test ;% been copipleted and will incorporate al o the

Mr. Brann Ext 388
11101&1 ecessary at this time to examine in deteil methods of

It is
hg servige tests for various crypto-equipments 'and to set up a guide to be
e that no essential steps will be omitted.

The foll tline indicates the general program to be fo]lcwed in
Ing a sexvice tesis

‘AS-81 at least six months before start
This project will continue until the
ss ry actions

jpresenta-

Date fdr beginning the school of instruction for maintenance
and operational personnel.

Establishment of a project by
ce test personnel.

% 4583 #w Secmay

Research and Development Division and AS-81

Duration of school of instruction.
Qualifications required in persomnel to be trained.
The location for the training,

Medting with service(s) responsible for the service test and prepara-
confirming lette (8) that will includes

Description ‘of the equipment!.
date of -initiation of service test,
Date o starf: of school of instruction.

Duration of instruction,
Ipfatiuth:or instruction.

Bumber type of personnel to be trained.
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AS-70 | AS-80 511 Jan 4! Service Tests jcon'bd)
(7) Qualifjcations required of this personnel.
(8) Arrangements for technical testing of personnel prior to
.| 8Sochool|of instruction, c
(9] Confirgation of cryptoclearance of persomnel.
d. Arrangement with Research and Development Division for personnel
from ASI-85 and 4S=-81 to attend the school of instruction.
e. Aryengement| for preparation by Research and Development Division of
8 cours% outline for the|school of instruction, and a review of this course
cutline| by Security Divigion, *
« Arrangement|for course in general considerations of security, to be
conduct%d by AS+83 at th+ start of the school for instruction.
R ; .
‘g Arrangement)for preparation of key lists and procedural mamsal by -
AS-83.
[ h. A gement| for the preparation of a tentative maintenance manual by
Regearch and Deelcpment Division, -
i. laintenance|of continuity with the testing service and Research ahd

Locatiy
Du.ratﬂ

perning implementation of all the above mentioned factors.
for a meeting, to be held sbout the middle of the school
representatives of the testing service, Research and

+81, and certain personnel attending the school, conceminéwx
for the service test,

n of the service :best.

rn of service test,
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curity Agency participation in service test,
of test. !
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t and re um of the g,quipment. -

:knitiati
tion of service test questionnaire.

tion of service test reports by using service, and
ing of two copies to Army Security Agency.

tion of letter to the testing service confirming the
ions arrived at in this meeting.
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1. | AS-70 | AS=80 ;1 Jan 49 Service Tests (contd)

k. Perarat:lon of service test questionnaire,

1. Arpangement) for:

tion and registration of equipment.

istration, accounting and distribution, and spare
t. This IGH should slso specify documents and
distribution,

of all phases of service test as school of instruction
nears completion.

n, A ement{ of details for participation of ASA personnel in the
Servi:ﬂdtest. schedule should be prepared listing persomnel by name, end
date location at whirh each person will participate,

of a monthly report of the service test by all ASA
the service test and forwarding to AS-81, Close
d with the testing service during the entire period

o. Preparati
personnel partipipating
1liaison will be maintain
of test.

p. Arpengement! for return of equipment at end of service test.

. E+Mt1m of service test reports, both those prepared by the
testing servicel and ASA personnel, by means of a final report prepared by AS-81.

3. Comments are reguested,

A, SINKOV .
Chief, Securi ivision
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Service Tests (contd)

DATE 1sum£cr gﬁ‘.ﬁ%ﬁjﬁﬂ 271332 7
4 fce Test:

3 pecommend

general

ioPed by

vision cbncurs with the proposed outline of the general program
in condu¢ting a service test for crypto-equipment.

d that AS=90 consider the drafting of a similar outline

program to be-followed lnsconducting tests of intercept
the Research and Development Division.

Hoisetath

S. EULLBACK
Chief, Research and

- __Development Divisioy _
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45~70 A3=80 3 Jan 49 Service Tests
lir. bBrenn Ext 386

1. Arrangenents for and conduct of service tests of newly-developed eryptoe
equipments is the responsioility of Security Division.

2. The following outline has deen yrepared on this subject:

a. Establish project at least six months before start of instruction for
service teat Lersonnel.

b. Neeting with Research and Developasat Division representstives con-
corning dete for beginning the school of instruction for maintenance and operae
tional persomnel quesliiicstions required in persormel to be trained, length of
course, and training site.

c. MNesting with service(s) responsible for test and confirming letter,
letters to service(s) describing squipment, ;robsble date of imitistion of test
date of start of training course, length of courss site of course, number of
personnel to be trained, quslifications required in personnel, and teating of
personnsl prior to training course.

d. Arrange for personnel from AS<tE]l and AS=E5 to attend training course.

o, Arrangs for preparation by Research and Development Division of
coruse outline and review.

£, Arrange for course in security to be conducted oy AS-£3, preperation
of xey lists and procedural msnual by AS~83, and preparation of tentative main-
tenance sanusl by Resesrch and Development Division,

g+ lsintain liaison with testing service and Research and Developaent
Division concerning implementation of all previously discussed factors.

h. About the middle of course, arrange mesting with representatives of
testing service, Research end Development Division AS-&l and certein personnel
atiending course concerning plan of test, aite of test, duration of test, ASA
participation in teat, time of test « shipment snd return of equipment, preparation
of service test questiomnaire and service test rejorts {itwo copies).

5. Letter confirming conclusion of this seeting to testing service,
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1. ASe70 A3-B0 3 Jan 48 Service Tests (eontd)

J. Classification and registration of equipment, including nsme plates
and interoffice memorandum to ASeB2 on acoounting and distribution. Arrenge for
spare partis.

k. Close supervision of all phmses as course nears completion,

1. Arrange for participation of AS4 personnel.

m. Lisison with testing aervice curing perilod of test.

n. Report at monthly intervals vy ASA personnel aasisting in test oone
cerning test plan, adequacy of tests and ,ers.nnel, and results of teats.

o. Return of equipment at end of teat.

p. Evaluation of test reports (ASA and testing service) with finsl
repbﬂ.

3. Comments are reguested,
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1, It 4ia proposed that Security Division prepare a sst of technieal
charactoristies for esch orypto-squipment to be dewelorad to satiafy mili-
tary charasteriastiocs subsitted by any using service and approved by the Army
Sesurity Agency Technfoal Comzittes,

2. These teo'mical charecteristics should include more detailed ine
foruation gonseraing echolon of use, probabdble distridution, traffic eapaaity,
desired security, desired operational charactaristiocs, desired ssintenance
charagtaristics, aize, weight, mothod of destruction, classificstion and any
other coamends peculiar to the specific item,

3. Several tices in the past, Ressarch and Develo;ment Division has
queried this Division eoncerning detsils of equipments under develommont
that ware not sufficiently clarified or detailed in the specific military
csharactaristics, It i3 believed that the technical characteristics would
sorve as a gulde and would ncterially asaist Research and Develoyment Divie
sion in thase cases, They would also provide a wore somplete hMackirewnd for
planning the devolopment of each {tem, Informal coordination with the using
service would be regquired for each technical charasteriatie,

4, Commwmts sre re-uested,

RILLYAM BRAWH
Chief, Technical Staff

Security Piviaion




