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“f. Slarlin acvised that ihe rinvtes of the weeting 15 Scverter are being helé
pearting repelir of the ditto rrhine. 7The mioutes cf the rmeetins 1 Moverler were
not approved sné will tre rvevieed,

<. FLLICHLR CISk

ir. Sterlic edviscé thet he € treolred arvouné r, Floteler's ansxers to the
letters of 15 Novenmter and £ Leiwber 1046, the lctiter btein; the chergee with
reference to tuo spceific érrft:, anc ssked vhether Loerc certere considered his
refutetion ot tne cherses ae su‘iicient to arop the erac enc vhetler &n orel hesring
rould bte requirsd, Xr. Etarlin :xpleined thit lr, Fletcker had indiceted to him
thot 1t vas éi3rficult for hin 2 angwer the cherree teccrac he heé not seen the - :
speeification €raftc. Jsked vhiiher he had recueetec tc see ihe crefte, %r. Fletcher
roplied thet he *2é nol, v, S5t -rlin sévired !'r. Pletcher Lo sk for the érnfte
which were glver to hie imiedlately; he covld heve hac thex the eere doy ha Toceived
the lettor hal %:e srked fur the: at thst tiwe. 1In the éiscvasion which followed,
Bosrd wenters inclcated ‘het U'r, Fletcher's reply wae very confusing and incoherent
enc 20t coneidered suffizlent azaver to ihe cherges, therefore ea orsl kearing would
te neccessry. I'r, ttesiin will inforrm Ur. Platcher thet there xill be an orel hear-
ing on Nenmcey, 16 Lecrrter 194€ at 130C hours. #r. Fletcher will be representcd by
countel of hir own chs.co and tie Poard requests that J'r, leeter, ¥r. Stouffer and an
enzineer for s ich ¥-, }etcher wrote thc specifficetionr ahould be present st the
hearing. Xr. Rowlel. suzgeeted thst photostetic copies of Xr. Iletcherfas reply be
mece for Loer! wemtess. Col, Irier acked chether the Vetermae Buresu, Arcrican Le;-ion,
Civil Service Coami'sion, ete. vould conduct s further investizrtion if the Posrd sue-
tainr the chergee 8n€ l'v, Starlin replied theti they will firct reviex the cese ryecords
an: if on the tr-ie of the evidence they feoel ovr decision ie unjurtilied they will
mke turt%er i-cesticition, Lr. Starlin edvired thet I'r. Rhocces will act s voting
wecer st the oral Fraring o2 Soncey in place of Lr. Frllbeck in th:t the. latter ie
Crief of the :ivision to rhich Iy, Iletcher iz arsigned. L. khosces is fexiliar rith
the écteils if t'e ccge, . .
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1n =2ply to Lr. finikov's inguiry regercinz the cote re expect to reccive Sehed-ﬁe B,
Ur, sr__r'li_r. incicctud thet he hed talked to 8 wemter of tre Civil Service Corcission
vho ¢:2¢ the!, theuri the Civil Service Ruler sre sweiting the Precicemt's rimmcture,

pey wi Yae Lulrr 7a) recuire Con~veesicne] spprovel rhde® will mean Zurther celay 11
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this 1 the care, Ur, Starlir rill stiempt to obtzin approvsi of fchedule b authority
tor all positicne amsfgned exclusively to Arry Cormunicstions Iatelligenee sctivities
praor to tke Prosiocni's approval of the complete Civil ferviee Kules. Lr. Sinkov
poanted out thct in the meetings held in hig Livision in connection with special qual-
ifionticn standerds to stucdy pospitions ané try to decide whick onee should te in-
cluded uncer speeisl coneiderstions for certein kinés of experiense, they hed found
i éiffievlt to ¥now shere to drav s hard end fost line as to which jotr are of the
type Tor wiich specisl eryptographic treining soxld be of prrtieuler welve. 1n meny
=erinistirctive positions, for exarmple, or cven typing jebr, & knorledre of the vork
~ ke Arency 1 very izporient for efficliency. In view cf thig situriion, Ur, Sinkov

-ninka that the sieplest solution to thr protles mizht be to sugpest i+t doultle tice
tun eXp3eate withir the Lgency (or eqriwleat erypt work se ruggested by Captain
Cearva) shoulé be rranted for all positicne within the Agency, rether thon try to 1list
veitaia specific oncr. v, Eterlin indiceted, hoxever, thtt he dic not think the
Comnjerien novld go along nith vs in grznting doiitle tire for expericnce in jobs which
are corrom Lhraughout the xovernment, s2 typietr and afcinietyntive neci=tents, tui
rather thrt we <ill heve te stick to jotz in s speclalized category, EDr, Sinkov furs
Jder stateg thrt it seezed to hiy that tte Riatory of epecisl cuslific: Licn stancards
12 ¢ w8y tire history, enc he vonfered whether o]l thése ztgndsrds werlc éie az soon -
a8 the ecergency is éeclared at sn ené if sll ouvr quelifications woulé have to be re-
sritton onyray. ir. Sterlin ssic thet ¢ll incéicctiione point to the fact thet we can-
not contimue under Schedule A ruek longer, enc, thoush ve vi1l comtimue to tze it
until instructione are rceceive¢ Lo diecontinuc, we will have to €rciée on the quali-
ficetion stsndarcée to be vaed theresfter. ar. Eterlin {further explaines, in reply to
Lr. Xullteck'e inguiry reletiive to the methods of settin; up quelificetions, that
undor fchedule E we can hire anyone vho is cuclified., Mg to vhat quelificetion rtan-
derés wil) be ueed, thet murt be an arrangerent vorked out betecen the Agency and
the Givil Service Commiseion, If we want to continue to use the present Sthedule £
standarcs uncer Schedule E ve will have to meke an sgreement with the Commission to
co o, 1f ve decide upon nev stenéards, we vill 1likevise have to work out an armange-
zont to the mutval sstisfaction of the ‘gency ané the Coraierion, then se cen hire
sanyone wro sstisfies thoce qualification etendarcs, Lr, Kulltzek vished to know sho
is tre jJucge of sheiher a pereon qualifieC. v, ia1lin replied that the appointing
of ficer ceeides, tut he feele thet for the higher grade positions a psnel of techai-
cleng shoulé ke sppointed zho coulé judge on the cuslificetions of spplicents for

- garticuler Jots. Ir, Xulltack asved shether people slresdy ‘incumtent on Jobe would
hsve to hove their qualificetions reconsidered if ve stbnit s new set of stendards to
ihe Comaission, szo L'r, £terlin replicd thrt they wouléd unleee the Cormiesrion gives
us blenket authority to tmansfer cveryone te Schedule E. ir. Rovlett Inclerted thet
he fecls we shovld continue tc o along counting crypt experience douvtle os we have in
tho pest. 1t ves agreed thet if, in cetting up new standercs, we will élequalify half
ke prople we alreely hrve, 1t vould te better to eomtinve with present stanéerds. Lr.
Sinkov vaz excvged frov the meeting to keep sn sppointrent and the matter of quelifi-
cation standerds vee tebled until tho next reeting.

4. APIITULL TESTING PROORAX

It wac dnalestcé ket L%c material on Lhe aptitude teating progrer has been bucked -
tc 211 mexbers of tre Eonyc anc i3 now in the hendz of Col. Frier. Er. £tarlin acked
for discussion of the subjcet ard lr. Roslett recomrende¢ thet we forget the progran
corpletely. 7Thiz topic wem clzc tabled uniil the next recting.




