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Pregent s

Li, Colenel Jarmes M, Litby ¥r. Cherles R, Deeter

I+, Caionel Japen H, Frier Dr, A, Sinkov

Capte 7~ %, €, "ashcoe Uy, John L. Sulliven

ieetnia B, GCoorbtes $ir. F. B, Rovlett

Cagtein *, Cazpbell Er. Lork Bhosdes

X, bmille J. Elwood ¥irs G. Xirtland

Dr. C_.'%ullbeck %r. D. Glenn Starlin, Chsirman

Br, Alired ¥, Fose

i, FLETCHER CASE

lir. Starlin announced that he had written e resrume of the Fletcher case fron
the teginning, and forwarded it to Colonel llayes, indicating thet it vss the Boerd's
vocormencation thet chargos of ineffiociency be susteained, Colonel Hsyes has ap-
proved the rinéinge of the Board and hoe directed that Xr. Fletcher be sepsrated in
weeorcance with "ar Pepartment end Civil fervice rcguletions. Mr, Sterlin reaéd the
letter shich has gone forvarc this date to Y¥r. Fletcher steting the Boerd's decision
and action to te teven, Ly, Starlin indicated thet Hr, Fletcher must answer the
ietter within seven daye and if hir angwer ijs consicdered inacdequate, he will btz sep-
arated within thirty days of the date he receives the letter, In keeping with “ar
Lepartacnt regulations, Xr, Fletcher hag a right to file a grievance and have the
Iocel Grievance Coamittee investignte the eree., This csn te done vithin thirty deys
of Lis receipt of the letier cherging him with inefficiency.

Er. Starlin stated thrt he hag received botk a phone call sné 8 letter from Mr.,
Claude L, I=waon, Cheirmen of the Veterans Preference Conmmittes, !wcricen Leplon,
[epaTizent of the Listrict of Columbia vho expresased interest in the case as he had
teen informed thet there hed been unjust discrimination ezainst Er. Fletcher in
rating the efficiency of his work porformance. As a word of explanation, iur, ftarlin
pointed out that if Xr. Fletcher 1s ecparated for inefficiency, he will lose his
veterans preference, Iir. Sterlin tslked rith Lr. Lawson about the case and incdiceted
thet final ection ie £till pending. ¥r. Leveon seic he would teke the metter up with
wr. gxorholt of the Civil Service Comrtssion if the final decision were adverse to
=r, Fletcher.

dr, Fletcher, in en informal conversation this catec, indiceted thet ag a citizen
under the Constitution he her & right to bring tre ceee to court and thet in giving
toetimony he woulé not be bound unduly by eecurity reguletions. or. Rowlett sug-
fested that the Poard make up its rind on vhat to co in case he does violate security,
However, ir. Rhoeces etrtcd thst he ¢id not think anything we dié would hold unlees
the intent to do evil againet the United Ftetes wes involved. As to how much classi-
fied meteriel he hed access 1o, Lr. Leeter stated that when ur. Fletcher first came
to AS+71 be hac acceas to the entire Legel files but thet since his return he has had
necess to very little.
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2. COv=YI1LE REPGRT CX JCK TITLES

Copies of thie réport vere passed out st the laet Poerc meeting for review by
the Ecrrt wertere, .'r. Sterlin stated that he feele that preeticeily all of the
series tiwmi are sug-ested in tris report een te covered under the Civil tervice
lisndbtook of Gecupstionel Groupe amd Serics of Clasees, Fecersl Fosition Clesaification
Plan, It seems to him that if the Boerd iants to break down mor~ definite job titles
and ssriag vithin our oern Agezncy it 7ould be an excellent jdes butl he does not feel
thet Civ 3] Scrvice would be intereeted, The series of claseer vhich Civil Service
~1veady P=s esteblished sre broad encuzh and yet Cefinitive ensugh for us to include
1] positions hore in a proper number serics. Hr, Strrlin indicrirc LYAt one imme~
uiate ennicern in presenting 4his suggosted change is thet the tmeic docurent used
in the stay vee MSF YManual 7204 cated July 1045, which 1s the *rey fervice ¥orces
‘=terpreiation of jobe a8 outlined bty Civil Service. If we Co not sccept whatl they
have e8i-, ve are in cenger of criticleing shat sorecone in hisher authority hes done,
It would eeer tetter to refer to Civil Service. llandbook of Cocuprtione) Groups and
Caries ef Clasaen, Federal rosition and Claesificstiion Plan ng Lke resic document
iused in the stucy vather then ST Lenuel £2C4, .

In order to explein how enphesis con te placed on type of sork done bty the eeries
in which a position is placed, Nr, Sterlin reec the description of the Electrical
Engineering Series and then the Cryptogrephy Series. le indicsted how siziler types
of profegsional positions could be put uncer Electricel Enzinecering Series, P-84C
if the enphasis were on enzincering or under Cryptography Series, Pe1318, if the
enphaeis were on cryptography or cryptanslysias. “e could call the position Electrical
Engineer (Cryptologic), Cryptologic Enginecr or some other appropriate title ae long
»5 the 2aries mumber rerains eccurate. Thie approech roulé me=n def'inition and coordie
netion of job titlee within the fgency uncer exiesting series of clesses rether than
requesting nevw series frem the Civil Service Cormission, Kr. Starlin asked the opinion
of the [oard merbers regrrding the foregoing statcmente,

¥r. Ravlett reised the point as to vhether or not we gtill need thie, Ur, Starlin
replied ket 1f we are interested in getting sorme revieed stendards to those ikst
exist elready, it sounld bte acvisable to sct up many of theese sten we request standerés
of tre Cazrission for operation under {chedule B, Captain "ashcoe indicated that he
telieved the enginecring jobs should core under engineering group, 811 of vhich come
uncer the BCC series but l'r. Starlin meinteined thnt if the cryptologic sspecte are
erphasiged then it conld well core uncer the Cryptogrephy feries, P=1318., Ceptein
“ashcoe sisted tist the committee fceling wze thet since we have lived & 1life of lies,
vhy contipue, and we should nor make an ettempt to fit the Jobs in their true categor-
ies, In addition, he feels that now we have & chance vherein we ¢sn properly clessify
our people and suggeeted that the job title of COryptologlie Fazineer be set uwp. Lr.
Sinkov eajd thnt if there vere only one or tvo exceptiona to the seriees 7lLich have
teen layed dowr Ly the Corrissicn you could eagily eee where it couvld be soueezed in
shere it woulé it but here there pre a nurber of unusual joeitione anc he feele thet
we chould heve these lote cetegorized undcr one proper heacing. ir. fhowlett stated
that it seems Lhat there rre rome good erguments for setting up & seperate rzeries but
aeked if any other branch of goverrrent hee done whet kre here bteen sugrested by the
cormittee, and, if so, then we"stend to tenefit from their experience., Since it would
te impossitle to snswer the quection at thie perticvler reetins, Mr. Rowlett suggerted
thet we consider the advisability of finding ovt vhest the Buresu of Sftanderds ané NCA
have ¢one. Captmin Teehcoe slsted thet thnt is one of the proposeé etuéies which the
committee har yot to undertake.
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tr. tinkev indient.cu.-.hst he felt thet rhen Civil Ee’;\-e enc ’SF rede up cefini-
-song of series they did not have in winc the prcbleme which exiet here., le asked
Lterlin xhy he felt that the suggestec sction of the comrilice repregents s

-147rt i, the people sho prepercc ASF menuel £2C4 enc & feeling thet ve are zetting
b of line in recormencing & chenge. Vr. Sterlin enswercd ilat specieliste had

=& 8 co~greheneive etudy en€ heé theoretically considered gll problers involved
—tvore putlishing the inforrsticn conteined in manuel £204. r. Sterlin stateé thet
» cidn’t wvish to make & point of it tut rether to btring it up es & metter to be con-

+ere jor Clgcuesian, There may te no esuse for concern rith reperc to it.

T . Terence to v, Fowlett's question as to whet KCA hes cone, ¥, Sterlin
iec tre L our Cleeeificriion and "ege Aéministrstion Section hos a 1list of =11 job
t.ciem N preces of eivilian positione at XCA, f¢ fer as he could recsll therc are
iitles thrt correeponc to cryptoloric emgineer.

in ansrar to Ur. Sterlin's quertion ss to x*ier he mould prefer tc te called -
ractrier? bnrinersr of Cryptologic I'niincer, ¥Vr. Leeler saic thrl in view of the
rt thrt 2 ran mey 1ike to el out of th!e Agency the title, Llectricel Fnrineer,
'a ve rare tencficiel tut 1f 2 ran conld te turped fror 8 fob by enother clectri-
en) entincer lese experlence¢ he woull rether te celleé 2 Crystolozic Lnrincer.

I'r. Lecter then asked, "Funcerentally vhaet ere the protlers thie gaper is to
rolve?"” Lr, Sinkov steted thet in his opinion it vee a question of rhether or not
re want t0 hrve these epeciel jJobs and typee and vhother it vill te &n easier or
wore convenjent vay of h:nclinzg pereornnel eppoirtrente within the 'zency. Lr. Sinkov
seic that he felt that eince ve heve gc msny exceptionel lots it Is necesrary that
ve set up a nev cetercry for the convenlence of all concerned,

r. Ro~lett euzgested that the Lorrd coneicer perersraph 3 cf the memorendum pre-
perec by kr. Triedman stetine what the cub-committee wes eet up to do 2nc indiested
thet ke felt Lhat the corrittee report shcule incluce 8 ciscuersion of what wee found
es vell o8 the conclusiorns they heve crerwn, In order thet the rhole protlem nay te
ciscuescd Intelli.rently, wr. Rovrleti felt thet g1 itere set dovn for the cormittee
to explore shoul te compleicd tefore ection is ta%s» o~ the rutject report. Ceptain
Yeehcoe stated that this was the intenl of the cormittee Yut thet the delry wes cue
i0 the fact that cperationel sctivitire on the pert of the people on the committee
kad occupied thefr tire. '

i{r, Tinkov reise¢ the thought of vhet, in the rind of the Civil Service Corrieseion,
ie jrpleneated In the fact that thie ’zency Js bteing grented Schedule b and asked 1if
hie rerng thet the Agency ir in & special crtifjory encé neede epecial hendling. &r.
Ltrrlin anewered thet the Civil Service Commigsion woulé probetly rether hendle it ss
¢ epecial catezory in thet they recognize the epecielizec neture of the vork done here
io the extent thrt they cre villinz to great ve Schedule P euthority. Cr. Fullbeck
agkec if we ;cet lchedule B could we get a job title nct lieted In Civil Service en-
unl an¢ in anever to thet, Ur, Strrlin erid thet we cculc tut we must heve some
eeriee numter sesimned to it.

ir, Leeter etetec thet one cf the sube=cormittee ecsignmente is to investizrie fob
titler end rake recomrencriione to a committee heeced by Vr, Friedmen, tvt thet it ie
not clerr in hie winc vrhal Vr. Irleérrn vovlcé o with the inforretion. Kr, Khoads ex-
plained thet the report vee prepered btv e vorking comrittee (of which he wae cheirman)
of the Ccorcineticn Comrmittee for Cleseificctiion ené "age *Erinistration of which .ir.
Friecman wae chnirren, It vee foreercéed teo the letter committee end epproved ty the
incivicvel mertere thereof. ir, Rloccs, then ecting for ir, }~ieCman 710 var ebrozd at
tre tine, forverdec the report e the Chedrren cf the Civilien !'r;loyrent Teerd who hec
8, pointec trc slove ne~eC ecrxittec. Ir. Lroedr further stetec thrt pe he uncersiende it,
«r, tterldn her gleced tie reort cn the asende of the Civilien Iroleyvent Icere for mp-
crovel, recificetion cr reject:lo:
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C1vi1 Service Fencbool ir Zoins Lo te the cecicirzg fec-or in 'ie cere tien the cor-
miviee sher14 concicer ceeeriptions cf ‘ot erriep or trey exisi in Lhei took, snd
eccept iie Trcomrentrticn of Vr. Horlett thet the ccruittee nov -0 ohecc with the next
e vaph te investisate whet other azenciee are doing. v, Rexlcetl ;uti his gumsrestion
“se 3ete of & rotion roving thrt the etudy ee outlinea in pevegragh 3, item e, in orig-
“—* dinstrecticns to the cor-ittee te carricd out Ly the sub-cor—itlee enc 8 report te rrde
ine Civil jen Exployment Icerc, at which Lire tke present rejort 111 ie oconeiderec
a.. riib ether recocrancetions rede ty the complittee. The rotinr wee reccndsd by Lr.
c-ov ang. without further ciecurasion, we cerried.

APITITLY TISTIAG [T PORT

Er. Storlin ateted thet he hec sent forrard ecnc tine ago to the Stsif a request
isat aptitece terting be Inetituted, It ees rcturned eistinr t::t they concurrzd gen-
wrwily wit: 1ike ccnclurione of the stucy tut asked tizt acliticn=? $nvesti.xtions be
= = ani etrried, Ekr, Sterlin then reec ¢ paper vrich he renveats e eent forverd
sre - ine St the Givilian kxployment Eorrd recomr-ncs thut PER rnzede a testing proqram
rne: tret the prozrsr be spprovec, It ansrvered the querticns askec ty the Steff regerding
the origineY reconrencetion and it epecificrlly recorwence thet s leet progrom te initis-
ied with drs. Jenrt Coen eppointcc tc the ‘ob of Tert Technicien, {r. Torlett suggested
that the peper be tuckeé arocunc to the Fotré memtere eo that they cen .cct & telter uncer-
stanaing of vhat it eseys. INr. fterlin eelc this would te cone.

4. GQURETICENAIKES - SUPSRVISURY TRFAINING

Kr. £teriin statcc trat at the last Boerc reeting Colonel layee haé recormenced
ire estadlirhrent of e rupervieory trsinirg grogrer enc hed tekef the Forrc for any
euggestione or comrcnie regerding the questionnaire rhich rer cictributec st thet
tine, Lr. Sintov felt thel the cuertionncire ca It now etonie w11] accorplish the
necerrary guTposce tut Ur, Rorlett arid thet ke hed come Lo the ccnglueion thet ve ere
not oing t¢ get very much ocut of it tecevse tro of the queetions put supervisors in a
led 1lizht with thelr supervisorc, Ee suggested that tho vorcin,: be changed in fuch a
vay 58 to preeent a cegire on our pert to heve the zood superviror know shat goocC things
he her Cone. By studying the tricke, technigues ané grocedures thet have produced re-
eulte vthich are ;coc, vre can ure these sg exanplee of vhat te uee throushout the Agency.
Lr, Fullteck ssked rhat hac happened to the cercs »hich were printed sore tire ago which
l4sted the veepongibility of the supervieors to the incivicusl enc the incivicual to the
rupcrvieor end suppeeted tret ve revive thoee carce. Mr, Fowletit ccntinued thet he feels
that & positive spproech ethould he ueed, Lr, Sintov steted that In his Livieion they
have consicdcred the cuertion at great length end heve agreed thet the ices of hrving some
Civil Service avthority come from outsicde to give 3 lecture on vhat constituter gcod
eupervieicn voule be a seste of tire, Hr. Novlett Gieemreed, stetinz thet properly chosen
outeice reprssenietives are desirntle. Ur. Rowlett indicatec thet ve have a probler of
whather ve arve roing to bLetter thr superviesory poeitiors or sre =oinz tc etert the irple-
rentetion of the progrem by teking e gegwent et e time, lie feele thet i1f we elirinete
the evil of meking out efficiency reporte incorrectly, re ekell eliminate one spot of
infection arnc¢ thet thir §s8 just a probe to find out other sore spotr. Fe esuggested that
the 2gency o eread &né hrve the efficiency rating treatec in e training cource with or
rithout outedde inetructiion.

Xr, Starlin stuted that the icea of zetting snsvcrs to the cuertionmalire is to evoid
¢ general cupervieory program anc concentrate on specific itens vrentioned ss needs., (ol.
Frier rugiectec tkat a meeting of all supervisore wovld get nore information then would
these questione, [r, Sinvov felt thet it wcnla be best solved ty Incivicual epproech
ané thet i€ the Livision Chief vould teke sn rrployce cride enc point out hie shorteorings
wuch more could te eccomplishec then threou.th meetin-e or pnpere.
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At this point in the meeting Ir. Sintov indiceted that he felt thai employee
corplaints vade to cocunsellors should be discussed with the Livision Chicfe so thet
ihey ra; inow what the people do not like stout their work, r. Rowlett compleined
thet he hae never recelved any inforzation se to sction token on efficiency ratings
ar grievgnce hearings tut L'r. Sterlin seid that such cese repoits ave sent to the
persomc officer of the Livision who should brief the Chief on the caze if it is
conpidered acceseary, IL wmas then recorrended that e)l grievonce csrcn ané other
erene 0F sinflar neture be adérersed to the Division Chief rother thsn to the per-
ennncl cificer. Col. Frier saic thrt r-ost csses hxncled ty ccunsellors derl with
corpleints agsinst varh roome and cafetorie, et2, le feels Lhut when we gzet through
vith tho quertionneire we will not hrve snything vpon which to tere 8 tieinirg pro~
+ram becwrze trying to improve a superviror technically doer mot Imprcve hie person=
aijty, Lr. Fulltack scced that he covld not vigurlirze any qucstiormaire which would
reve he! ved in Fesearch and Developrant Livision 'in certsin speoific problers, Sr.
Rovlett styted that If we concuct 2 couree in efficiency ratinge it wculd tend to
st2noargise the rating and he feels it a good ides every now and then to meke attenpts
o keep efficlency retings on 2 stendsrd, Yies Kirtlend feels thet one thing vhich
xay te sccomplichec bty s supervieory training courze ig to elter the cenorsl nezative
attituie which existe on this post torerd Civil Service and ruch of ite ecministretive
procedure, for until this is overcome we shall not heve & genersl beticrrent in policy.
In Mr. Roxlettfs opinion, one of the biggest supervisory problexs ie conversion of
militery to highegrade civilien jots when persone so converted do nol nccosezrily have

supervisory ¥now~hovw,

After extended diecuesion it becerme zpperent thst a eneral progres of supervisory
instroction vagz not =enctioned by woet Eoerd merbers tui rather it ves felt thet we
ehoulé look to coopcration within the group of Poerdé rembers ané when am individuel
finds some vey of overcoming & probler, he mske it ¥nown to the rest, Then, Indi-
eated Zr. Sterlin, the Board feels thet the genersl supervieory projrem is inedviseble,
it wvas atated opinion thet a couree of supervisory treining wovld ecoom;liesh 1little,
Lr., Kullteck raic thet supervisory training shovlc go on at all times and if it re-~
auires treining end supervision, every supcrvisor shoule train the individual under
Mo snd 4ry to help him out as much ss possidble. Lr. Sinkov said thrt there should
be 2 gencrsl ewareness thet supervisory protlems exist and we shorléd do sorething
about it and, too, there should be an interchenge of information ané protlers. He
then reccrmwenced that the diecussion te continued at the next Loerd meeting., In epite
of the fact that eeversl Doerd rerbers were of the opinion thet distritution of a
supervieory questionnaive ras not 2 poof icdes, it ves suggested thet the questionneire
Ye reviesed snd tucked to Poerd members for reviesw and cormments es to whether the form

Cheirman, Civilien
Employment Boerd




