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MEHORANDUN to the Members of the Committee, vis. {:“b‘ \
Ty, y,

Dr. 8. Kullback \& 4
Rr. 7. B, Rovlett A
Dr, A, Binkov \

it. Col, J. M. Libby
Nr. D, Ulenn 8tarlin

1. 7There is forwarded herevith a gopy of the minutes of
& conference held at the Naval Communications Annex by the
Bubcoumittes charged vith the investigation of slassification,
Job description and related civilian personnel prosedures at
other Jovernment agenciea, Additicnal agencies will be
visited in the future as time permits,
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m‘@ ON PEKRBONNEL CLABSIFICARION
t RCA 6 Januvary 1947

1. 9The members of the Subcoammitise of Coordimtion Committes
for Classificstion and i’uﬁc Administration of the Civilian Bmploy-
asent Board met vith Niss NcCabe of O 20-—5 (¢ furmer Vave Officer
in operations) to dilscuas maltteraz re zxﬁ Lo Navy method of
classifionticn of civilian personnel, wri of Job desgriptions
and p:rs:m;g} procedurss. Miss NMeCabe 28 thc e1c d.' sivilian per-
sapnel & .

2. 'Those pressent from ASA werei

Mr. Mark Rhoads, Chatirman

Gapt W. C. ¥ashcos, Security Division
Gapt H. R, Coombs, Uperations Diviasion
Mr. A, W, Rose R & D Givision

3. 3Barly in the discussion 1t Lecame svident that the chief
distingulshing fector betvecn the HAavy organizetion aad the
Arlington Kall organisation with respeat to classifieation of pere
L us the status of the latter sgancy as a fiold service ore

fisation. This means timt the channels throush whish Arlingtea

11 =must go are sore cunterscme than those at the Mavy. Beme
iscussion was given to a redson 6y Arlington Eall being classi-
fied as & 1014 serviee agtney, since it is within the area com-
monly keown as the Military District of Weshington.

B, WIas McCabe expleipes that 0p-20-N Jot Jesorlptlcas for

L0V FITIONNG] oy vacancies that ars desired are written by opera-

tions pervonnel, The suporviscr, for instance, is charged vith

tho res ontibilit; of properly deseribing s Job under his super-

vision, g:b 1 I:nI:!nz“thesa functions that are important.
fon

VY] tec tiomal jobs are deseribed technically trained
fone -uporviwﬂ énd put 1nto fimal form for allecation, as
mun& to the Arlington Ball situation wherein the job anslyst
ﬁ; be less ftechniea Ig‘qununcd to describe a tachnical job pwo-
gglzy The Arl 11 amalyst prepares ths job desoriptien
ﬁngh puersonil tms.n'n ant with reforence to & job desoription
ot. Dnca the job desoription bas been prepared in Operations
s 1% eomes to Niss KoCabe who sheoks it for form and
g:tmhtion and {a-c parss it for the setion of & Civil Bervice
rd, vhich ia a local board made up entirely of 0 rﬂt'ans ‘W:‘-
1 and prosided over the oaptain in sommand {(Capt Harpe
of the installation., The Chief of the Personnel Seation, llu
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BaCabe, acte sl Recretariat to this Beard, ¥The Board «xazines the
dseariptions as predtnted. Ocomsionnlly uq are refarred back to
oparationsl personnsl for additional fnformation. 7The Bosrd is
mont enraful to slimlmete any wous or exaggerated informe-
Sion and seens Lo take pride In (Sa resord wWith respect O passing
s only those jJob descriptions that are aleguate $0 the nssds of
Givil 1ce. Fros the Board the job goes to & Civil Jervice re-~
preagentative vhio esmss out to oz;amn from Havy headguarters and
vho has the suthority $o allcoate the jJob wp to and ingluding P-6
and CAP-13. Actully, the job description msay be highly olassified,
¥hia Civil Aexrvice representative 1e sleared for the most highly
slassified details that t come about, and an axtraated ahkd un-
slassified version of the job demcription is prepared o send to
the Civil Bervice Commsission. It may tell little or nothing other
than to indicate the oslass <& smries that tiw Job should fit in,
since the Civil Bervice r»elies tirely won their reprasentative
who visits the agencies and 1s familiay with the mcat intimste
workings of their organisations.® Jobs higher than P<6 oy CAP-13
mast .!o %0 & Righer eghelon of Oivil Berviece whioh herstofore
rélied ypon its representative.

%, HNiss NoCabe stated that & suparvisor erally indicates
$0 her the type of individusl desired for the Job and nm«.
Bhe cansiders hay orginigation a ssrvies to Opardtiona, onese
& yeguirempent is exproesssed g. tienw, her m’.uon in life
seems to be to about sired end wi ths regulations
sst forth by Civil Serview,

6. Niss BcOabe was asked about the bBasia or ration end how
it had besn set up. e explained that a former Civil Service
personnel man mad turned in unifern in the Navy and had been

van the gob of getting dsscriptions maz:n roady for the

tial allceation. e indiested thet fyrom & to tine & M{hn

taghnical mting, say & P-4 for instance, is attached S0 & pArti-
gular job besause of ecmpetition with sommeraial firms. If ifndi-
viduails sapable of doing the Job as ua-uud are wwmvailabdle,
:I:c “ui:ghtm 1:’.‘ uusl;bm i s remove aertain g:r t?:'

#pone es from the - & lover grade, tance
& P23 thus 1% possidble m a recent university pre-
gmto, hire him at the lover grade, and give him treining so that
be oanh grow into the job. In the mesntime, the P-N desoription
and allocation ere held in the File wntil suell time as the indivi-
diml is eapable of £1illing the pesition, This mesns thattwo job
desoriptions exist for a particular wasangy but ouly ons is uséd
at one tiwe, Thie sdure is Lased sa theory that somsone
doing & portion of vork is better than mo ons at all.

Sinoe this is not the ohse at AME, it would seem even mors im-
portant that the basfe series be more slenrly defined as was re-
somRended in the BubecamitSee report previounsly submisted.




AER A ' REF ID:A66619 o

I. Eiss MaCabe was saked 1€ she belleved that in sscretarial
positions the Job should, to a gertein sxtent, reflect the sshelon
of the position; that 1z, the place the peaition cccuples in the
arganizetional structure of the agenoy vith which it is assccisted.
Yoar eximple, a uecreturi in the Office of the Chief of Etaff would
sarry more responsibility than s 14ike position in & unit, diviaton,
or section. efore, & higher grade should be assigned to the
position for the addivional responsibilities. HNiss NeCabe felt
that this vas exmctly right and that {n theory at least 1t wae
practiced in the Havy.

8. Some Sime was given to the diaseussion of the types of Jobs
in this particulsr Mavy orgéniszation. Although Miss NeCabe indicated
that they lad both eryptographic axd eryptansiytic funotions, it
turned out that vhat she had ¢eemed to Le ptographic had to do
with eonstrudtion of amsloge of foreign machines which in effect
Yere cryptegﬁfphlc sechines but actually vere used for cryptanalytie

poses., 18 organization a soparete and dlstinet function
from that of Captain Bafford's {0p-20-Y) and Commander 3eiler‘'s
poople who do research and development (Potomac River Naeval Comnmnc)
#n sonstruction of erypteographic equipment for uwas by the !:vg.'
It wer revekrlel that generally Ain the professiomal category the
!:gz breaks down into physieciste, F-1370; olegtrical engzineers,
T-88C, ané vadlo qu§ eers, ?~886; and of course the catch-all
oryptographay, P-1518, @nder this latter clasaification comse the
wsual songlomeration of eryptanalyst, erypto-methematicisn, traffic
Apalyst, and such. The fev maintenance pecple that existed within
tgéu orpganisation as elvilians are in AP gstegories as engineer
aldes.

9. In rw:genst 0 An inguiry as to vhat listing would Le given
&n individual who might bave soms te do with research and
davelopwent on 1iteral, facsimile, speoch equipmont, both
sryptogrephic and sryptanalytical, 1t was Sndicated that from the
«opplies at and » radic engineor or electricsl engineer £ 8 orypt~
analyst might de in sharge of any one of these opsrations under
Bis basic meries dosigmtion., For ilmstance, the Analytiosdl Eaohinery
Reaearch Bcotion has a vunnneg for a P8, slectrieal engineer, EBLC.
Fho individuml tilling the jcbh has the local title of heéad of
Apalytical Hechinery Seetion and is & yary capable physieist., Under
that sumo sscticy, the supervisor of project eaginesrs is an elec-
trisal engineer {mechanical), P-840, and hts title is supervisor
¢f sxperiwental design, and be is abarged with the preparation of
ey developments, Slleocation of nevw Jects, develomment imatalla-
*lon, weintenance and training for all nev eguipsent, modification
of nid equipment, and edapting present equipment to nev purposes.

*Subsequently Gaptalin Safford was contacted and supplied further
iatormation rﬁgnrdzng positions in these segtions whigh is
attachod an Teb A,
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16, Miss NeCabe indicated thet fur fov civilians
that are englosed within ber organizstion {total about 360) mde
did pot fsel partioularly interested in & se te desigzmation
for eryptologie enginesers or in setting up ths txeffic anmalyst
serien for professiomal, :ub-groftsalan&l, glerical gredes or ex-
tendinge the erystogreshic serles to sub-professional and clerical
grades, or even In ¢realing & er{pcanalytioal serie: for profes-
sionel apd cleriecal grades, (Note: There already is an BP grade,
gryptanalyst alde). She semmc? aontent to let things pretiy much
aAf they vere since at the present time so many pedple are from the
kilitary, anéd in cases eof emergency, & greater parcentage wouid be
military personnsl.

11. In response to e queation regarding double time for
experience in gualified individuals for Civil Bervice jobs, it
wes stated that the Bavy gives double time in some professionsl and
sub-profesaione]l jobs wvhen the individual during his military
SAresT had special experience {n the partieulsr jeb at band, HMiss
Relate fnniasted that to 4o other than thils would be to saerifice
iavaluatle experience gained during var~time in the one of the
ary fev or rations whereln experience elsevhere could not be
giinod at all. To 40 other than this would rsleass pecple teo in-

ustry &nd leave the military vithout guaelifted personrel,. She
indicated that the Aividirg 1ine between positions that ahould
have doubtle time and these that should act ves & metter for indi-
yidual consideration oh incdividual Jobs based upon the kncwledge
af the ¢apabilities of the personc applying for the Job.

‘12, NMiss RoCabe de 4 & position under phyeieal science
&dxinistrative series 1362 for an individuel responsible for
é6volopmont and ressarch and to take direstion over all amalytioal
physicistes, mathematicians, radic and sachine research, %The Job
Was a P.7 and vas unfilled, She desoribed ancther combination
ggb undar the services and facilities section which vould seem %o

scmevhal squal to the Chief of our Laboratory Servige Braneh, AS-T5,
A3 responeible for processss, fob msintenance, ltartg:, drafting,
1ibrery and mussun. The job is presently held by a Eavy Lisutsuant.

1. Asked {f the Navy had scmethinz similar to ths HOS nusbers
gs8d in the Army, Miss Mclabe indicated that none sweh exiated in
the Mavy. Oenerslly, the Xavy g:z:onnnl at Communications Amnex
SRAnot iadicate whet they have n doing vhen they leave, although
Shoy bave a4 sheet of paper in their posssasion that tells that they
413 thetir Aggu very vell. €aptaln Yashcos indicated that in
eases the does mat reflect the cazubilittea of any ipdivi {,
sinee A commonley cAn awsign an individual to a position regardleas
2;}{"‘1°“' wxperisnce. PFor example, an MGC sSnga(crxpte 10

osr, REquipment) is Scnatailx an individual familiar with all
aryptographio deviessd of the Army from an enginesr, maintenance,
and operation standpoint. At cne point during the var, im order
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to keep IBM officers from leaving the Agensy, NOS mumber $O603 was
assigned willy-nilly to all officers in that aantegory, even though
they knev but oneitem of equipment, some plece eor acme group of
168 sachinery. HKiss MeCabe indtcelod that for progress in thy renks
on any Job in the Ravy, individuals must pass an examioation,

1IN, It vas explained that of the 360 people carried at the
Agensy, four people bhandled personnel activities. True, there is
& glerk in etch of the sections, and dovn in the Ravy headguarters
& chief glerk ies bonded to make up payrolls and such, bul psr-
sotnnel affairs for ths group are handled this iy, £ organise -
tion. It wvas also pointed out that transition problems bstveen
Bilitary and olvilian perscnnel segtions vere simple dscause both
were under ons head,

15, The Axni‘ﬂeenrity Agency representatives vere unAnimous
in feeling that Navy personnel matters were being handled very
¥ell in wvhat could de ssen during the two-hour cenference.

16. MNiss NeCsbe indicated that instead of trying to narrov
Job desoriptions to reflect apecific functions on speoific jobs,
generally the NCA poliey was to try to beoaden the descriptions
¥within the Agency so that as ths tools of ths problems schanged a
gtra&n gould change from one type of aetivity to another without
® bound by two specific a job demaription. 8he admitted that
the Savy always adbered to the narmal Civil Servics routine, but
ake 4130 admitted that sush :ngroeqéura might not work too well
%:h:gaitigld rorvice agenoy ess the agenay ware to coms under
nie o.

17. In conclusion it vas evident that (=) thie part of the
Havy does not have many of the same problems as ASBA pecauss of the
facl that 1t (s not & fisld service agency and btecause it has
Bohsdule B, and is therefore pot faced vith the probleas of bhaving
individunis monitored to 1t; (b) so Tew civilisns wmake up this
particulayr oporatiopal unit that there are not enanen in any given
series to csuse the confusion that existe at Arlington Hall from
hnvlni gryptogreaphic clerk titles asaipned to evaryone from &

xgiu to & traffic apalyst; (¢) the Bavy feels that its oporational
ob ia the reason for its existence--note t the highest ranking
srficer in the Bavy beara the titie "Chief of Navel Operationa®,
Personnel and supply sotivitiess sre services t¢ further the ends
o the operational people. The personnel organisation partiecularly
#xists only to sake poasible the activitie ?r operations within
the regulated Cramovork of eivil serviee; zé the Havy is u&ning
for a sazenass of standard as %o job desoription with & flexibility
within & job deseription vhieh is regquired gg#thn shanging times;
and {e) Niss MoCabe mgreed with members of ABA group tat
€ivil Bervice would prodbably be responsive te suggestions for




REF ID:A66619

sbanges vhich bave become necessary because of the progress and
the rapid advanee in the eryptogrephic art. Hovever, with her
skall erganization she felt she could caxrry on with what already
existed the way the series tiiles are nov desgribed., She
adnitted the faulis of the descriptions, particularly the samples
read gi Gaptain Waasheoe. She indicated that the operations people
vere hly disatisfied with the job descriptions furnished in the
stapdard manuals, but she felt that she was able to ;daquutcli
desoribe 2 job in the operations seation by having the operations
prople write the jobs and because of their excellent relation-
ship with the Civil Bervice ropresentative, she was abla to have
proper grades assigned to those jobs in an expediticus manner.

18. The meeting adjourned with the statement by Mr. Rhoads
that he would sndeavor to make arvengements to bave & eimilar
conference with & person in & simllar position with Captain Smith
ar Cosmander Seller's group {see footnote on page 5 and Tab A).

1 Incd HARX RHOADS
Yab A Chairman
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