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NSA_MANAGEMENT CONFERENCE
SEPTEVBER 21, 22, 23, 1953

CONSOLIDATED CRITIQUE

What assistance could have been given you prior to the beginning
of the Conference that was not given?

a. None 3
b. Introductory reading - preliminery reeding
¢. Short outline of what talks would be about.
d. Better directions on how to reach room.
e. Purpose snd scope of conference should have been clearly stated -
in preliminsry meterial ;
in introductory discusslons
f. Distribution of progrem prior to begimnning of conference.
g Sell participation on enthusiasm of other group rather than
"you heve been selected".
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What faclilities on services could be improved?
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a. None.

b, Transportation on time.

¢. Larger dining room for luncheon.

d. Avold seating people in drafts.

e, Provide for better access to snd from conference room.
f. Pentagon parking.

g+ Bibliogrephy of texts mentioned in talks.

h. Avallability of reference books.

Do you feel that the general lével 6f the Conference was properly
pitched? '

a. Yes Wy
b. Mr. Barnewall might have more sppeal for college level or 2nd Lts. 1
than the level of this group.
" The speekers belsbored the elementary. This may be because of 1l
poor selection of wordination of speakers or because of the
nature of menesgement training. Several talks seemed inappli-
cablée to the progrem.
d. No 1

Which spéaker did you enjoy the most? Why?

a. Oncken - Method of presentation.
Entertainment.
Most originsl.
High level of Interest.

b. Bernnett - Penétrating enalysis.
Most cepeble end specific.
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i16h Speake¥ gave you the most new 1nformation?
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Tniteresting sfa stifulating:
Rowlenid = Most inferiative anf SRLEFLAiRiRg
Famiiiarity with subjest:
Go6dwih = Direet applicatiohs
Barhewsll Preséntations
Kate = A¥Fangement of data and manwer of presentatich:

afi jou be specifie?
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Oneien = New ways of apProaéhs
New maverial.
kreagey = New materiad.

More benefietal.
Kew 1deas

Bennett - B#plained Bew €6 d6 1bs
New

Barfeiall

Rovlahd

@oodwin = Clearly présented
X

Keysér - (Qlsa¥:
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All but Lsughlin.
No snswer.
None

In what weys haé thé Conference falled t6 coié up t6 your expectations?

8.
b.
c.
d.

€.

f.
g.
h.
i.

No enswer.

None

Too mueh information in t6o short a timeé withéut group diseussien,

Expected a little more of the "how" elemert to be intredueed snd
discussed

GWU Professors Tar below expectations 1n originality, schqurship,
coomond of English ete

Far exceeded.

Too much GWU - Not enough speskers from industry.

Satisfactory.

Too much generalization.

In what ways has the Conference exceeded your expectations?

o0 oo

High caliber of the speskers.

More thought provoking - stimulating - interesting.

No answer.

Systematic organization and procedure of whole Conference
extremely well planned.

Faine setting of conference.
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Professional attitude of all concerned.
Every way.

No expectstions.

SubjJects.

Cross contscts of management personnel.
Not as dry as expected.

More practical.

None

Please check the words which more nesrly describe youxr over-ell
opinion of the Conference.

8.
b.
c.
d.

Excellent
Superior
Good

No answer.

Other comments.

8.
bl
c.

No enswer.

None

Handling of staff and little details often overlooked were
excellent and did much to add enjoyment of conference.

More attracted by speskers with experience than with the
academic discussions. University speakers wesker.

Two dsys would have sufficled for well presented subjects of
conference.

Bill Oncken is a riot ~ a really enterteining speeker - but I
think he relies too heavily on satire snd thus obscures the
point he 1is trying to mske.

Six hours daily 1s too much for anyone to obserb - Suggest seme
over U4 days.

Suggest questionnaire be passed at beginning of conference so
speekers can be rated immediately after talk.

Lengthen course to include more "cases" and permit more question-
ing of the individual speakers.

Follow progrem with a one dey meeting each quarter.

Suggest questionnaire regerding interest in subjects be sub-
mitted after 3 day sessions rather than before.

More speakers from industry and experienced govermment orgeniza-~
tions.

Retain speekers for meetings on Uth Tuesdsy of month.

Post-speech _remarks mede by Dr. Jeffe lowered the impact of

Q the spesker and merred the genersl tone of conference. :

Practically nothing was sald sbout follow-up in weekly meetings -
this should have been done so we could be planning.

One or two high Dept. of Defense speaskers would add much.

Esch member should be required to write his solution to the
“Vrndercook case - as homework - and be given a copy of the
ideel solution.

Heve 4 times a year and have lower echelons ettend.

More active participation by the student - some lectures skipped
for exercises.
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t. Discussion periods Qter each lecture would be 'benei’:lal if 1
time could be arranged.

u. Most stimulating and enjoyeble. 1

v. Would like to heer more from Bennett. 1

The end result from this Conference is improved msnagement in the
Hational Security Agency. Do you feel you personally have been better
equipped end motivated to mansge your own activity? If so, what specific
steps in this direction do you plan to take?

a. Implement ldeas on communications.

b. More emphasis in planning, follow-up.

c. Better personal contacts to stimulate others.

d. Plan to read and study better techniques.

e. Will use ideas in everyday Mansgement responsibilities.

f. Plan more conferences.

g. Utilize hints on conducting better meetings.

h. Generate "team feeling".

i. ©Show more interest in Jobs.

J. More delegation of special duties.

k. Revise method of talking with subordinstes.

1. Revievw materials end apply them to personnel, management end
mission of Division. ) R

m. To set aside a definite part of each day for creative thinking.

n. Give praise for good work.

o. Better training for Supervisors.

p. Train a replacement.

4. Have asked for copies of all lectures - Branch chiefs have been
insiructed to read all lectures and attend first Mansgement
Conference for which they are eligible.
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(Seven critiques were not returned.)
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