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REF ID:A66679 
HEADQUARTERS 

ARMY SECURITY AGENCY 
WASHINGTON 2.5, D. C. 

2) October 1946 

8UB.t"BC!: Report of Subco..Uttee ot Coord1na,1on Committee 
tor Cla••1t1c&t1on and Vage Ada1n1atrat1on ot th• 
01T111an l&plcJaent Board. 

!Oi w. P. hied-.n. Ob&1rman ot the Coord1n&'t1on Co-1t'tee 

l. Xn accordance vtth 1natruct1ona approved at a aeet1ng 

of the above nasaed committee (Tab A)~ the aubcommittee aet at 

var1oua t1Jlea to consider the firat 1tea on 1ta agenda, vis. 

Par. ,_ ot !ab A~ d8tud7 the problem (deacr1ptlon ot job• aa 

presented 1n the Position Allocation JJanual tor Oracled C1v111an 

lobs 1n ASP lanual Bo. 20.lf. ot Julr 19~5) and recomend adequate 
-

wo~k descriptions and titlea tor occupational group aerie• and 

claaaea.• 

2. fh• vork 1D. thia 1te• M,.a now been completed. !he -.nual 

waa •tud1ed and all pertinent Joba aaaoc1ated with A8A act1Y1\je1 

vere cone1dered~ d1eregard.1Dg atan4ard1aed tJPe• auch aa tJ1>1ata, 

stenographer•, etc. ~h• results were caretullJ coordinated b7 

each aubcomm1ttee aeaber thl'oughout hi• operating division and 

tull7 reflects the composite thinking ot the div1a1on 1n all 

caaea. 
. 

). ~he tJP•• of Joba considered divide tllemaelyea into 

~•o cate1ories. ·-·. _ ... - - -. . 
&. those all"eadJ included 1n. tbe .anual which required 

JJ,O ~banfe. .(See 'lab B) a 

~ .. "'.. -... =- ... - • 
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'· Oonsiderablo diaouasion ensued as to the poor deaor1p
tions ot jobs •• presented in the Poa1t1on Allocation Jl&nual tor 
Oradod Civilian Joba (ASP Jlanual 204). It vaa agreed that a aub
eollltll1ttee 1hould be appointed toa 

•~ Study the problem and reooJ11J11.end adequate work dea-
1criptiona and titles tor oeeupational groups, eeriea and cl&••ee. 

b, aev1ev th• job deacr1pt1ona in tore• at preaent in 
tho various d1v1e1one and 19'!-k• reco1111endationa tor auch changes 
•• are deemed neceaeary. {8peo1tic attention vaa to be paid to 
unitorm.ity throughout the Agency and to concentrate only on 
thoae joba that a.re peculiar to th• vork ot the Ageno7, d11regard-
1ng atandardi••d tTPe• such as trpiats, atenogX'&phera, etc.) 

o. Coordinate and coapare vith other agene1ea to ••• 
that the &llocat1one ot positions at thia Agency are in keeping 
Yith thoae •laevhere. 

4. lev1•Y~A2'111' •os and 18B nuabera ao aa to bring con
•1•t•no7 between civilian and .a111tl\ry job apec1t1c&t1ona, &D.d 
11&ke neceeear7 reco:aaendat1cna. 

•· Make the studies outlined above tor graded poe1t1ons 
r1r1t, and then proceed to ungraded po•1t1one. 

4. fhe aeabere or the aub-committee vere .ll&lled b7 the 
Oha1rman •• tollov11 

{ion 11 

ai. Xa;rk llhoad1, Oba1r•n 
,Captain v. o. Waahcoe, 8ecur1t1 n1v1s1on 
C..apta1n o. Jt~ Po•t•r, a • D I>iv1111on 
1.t. 1. A. llema,, Intelligence Di vision 

~t, Q91.., V..lker did not think it neceaear1 to appoint 
a IU!bilber troa the A.IA. Start. ) 

(son 21 ~. Starlin ottered hi• ••rY10•• and that ot the 
f•r101U1•l '9D~ t:r&inin.g Bran.ch to the sub-committee 
(in a oonaultative be.•1•.) 

5. the committe• then adjourned to await a report tro• the 
aub-committee. 

... 2 -

Wn.LIAJI r. 1RB1*All 
fl1rector or 
Oo1111U.nieat1on1 leaearch 
Cba1ran, Ooord1nat1on 
Comittee 

_ .......... -t ~--- -m¥Stl-•K .. 1:: Ji , u Li&ZP(# 2 
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llai• Hl'l•• 1.nolud.•• •11 •la•••• ., po•~U~ ~· ~U•• 
ot vhioh uae io atlaln!•t..r • auporv:.ae, °" Jlll'to!9. aia.Ua\t.cal 

•1ertcal vcrJt ilnolveJ .s.a 9Cll•ct1.bg .. CvlliJillng, Y«rl.t"-.tln::. cr 

aaal;r•.111& •U.t.1at.1oa1 data,. 1A akine •"11P'ltatlOM kaed thee .... 

•* 1D Pl'CP8zt1AS -~ P"•t!ft& aucb d&\a tor uo 1a ~ection 

wtth or •• the Mata tt.rr reporta, or c\her v-uzk reqW...rin,g a 

llltetwleoae or •Mt.1.1ttcal •tbo~a~ 
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IW.• ••1•• 1.Ullid•• all ela•tea ol jl(ta1U!lll• UI• dl&U•• 

fll Gioh UO \O auper•1ee 9Jt ... f 1.JJ'll Work !Jl-.Qlwed 1Jl Wed

...... «eecdl.ag, ec1,pbff1.ng, Oft 4"1pber1ng t•l•pqa / n.4.1e

...... w =•el' ooatid&t.tal oc•nm1e.ai1on•. 

- ----------------------------------
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fti• .. 1 •• iulUd•• au •J.ll•••• ot J18el\1ou '11• 

&i1•• et Wb1eh are \o a4'f1•• Ol'l.1 •611n1•t•r,. atQlU''41••• cs

paf'cn n11&rob oia ether :prot•••io.oal &ad. N1M\1f1o work 

!a the U.1p, •OMt.neUOA,, Jl(POO~~\, 1Mtial1-\1on,, •JU'•
'tcn, •1a\~ce, i..a\J..nc1 or 1a&»9CUun. ot Mebal\ie.1 

Qpant.'til• ud. ..UJIM8n'. 

J&L u:wz _ ¥- :i&tU:! .Ai 



REF ID:A66679 

&ia Hr.l•• 1Dolu<1•• •11 olA•••• ot Jlffl.\1cm• \be 

du.U•• ot Yh1<1h ... iv -4•1•• on.., M1ala1•'•• ~vi••, 
ott »ftl!'fCJ"a ,.., .. roh ozi. olh•~ JllMlf'•••1oaa1 &at ••1ta\1r1o 

wo•k 1a \U as.ai.aan.,• ot •l•okioa1 -iutpant, appeza1u•, 

Dd- p1&nte. 
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~· ••1'1•• iaoludea •11 ola•sea o.t pcta1\1oaa \Be CU\1e• 

er tdt1eb uie i.o &d•1•• on. al!sinl•\•~ SQtn'TlH.1 or pni'l:in 

,.. • ..,rob ~ .~ prct•••too&l &n4 •elaa\1t10 work la \he 

tle•i&n• con•tl'llei1en~ operaiton, .-..tntcna.ao•~ 1a•••t.1•1•1cn, 

J.upeolJ.on~ oJJ hating of n.d.te •t&tiana Ul4 -.q,u.t,..nt, os-

l.h \be •"141 ot Mdi& JrbenOMD& 1n •&i'*"iaa .Pl"oJect.a. 

- ··~- 3£ - "' 
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ft!• •4'H•• t.nclU..a all el.a•••• ct JIO•i\lon• tb• 8\1•• 

d Vb1oh v• te IRIP8l"V1•• o~ pwte:n work •hJ.eh 1a llleict.n.t,, 

tlllbordinate., or ~to!'J •o -.. ~ acre ~obea et 

esta•e-rtng. 

- - ---- -~·-
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fllllICAL CIODllCJ AIWilltftRAtto• aans 
t-1)62-0 

Ila.la ...-1•• 1.aoltldtJ• all el.a•• .. of ,.a1\1on• ... 

ftllt• d Yllieh U• t.o J*l'fona •ueb prot•••i.,_.l WOJ'k 1A 

a. a•sataV..t1oa~ 41.noUwa, an eoa\rol et Ht•t.ttlc 

Mt!v1il•• •• l• ao\ JIFOl~lJ all1o.able k etMP Hl"1•• 

d \Ma p-q;p. 
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llDlCl.L MIUOB llfOlUIAf lO• AD DltXIQ SUD" 

r-1"6...(, 

lltl• ••1•• JA.ol-1•• a11 •l&•••• ot .PGl1\1GP tM aU•• 
ffl *loll_.. t.o *'"'" •1 Ull1'11•""'1 n.pen1••, o:r ,_,. __ 

11ot•••tona1 ..._ au .. ,u1. ••k ia Ua9 wrs.,111a., .Ut.1aa, u4 

J!HPVIJaa ta Sftlbl1o&\.l.Oft or JMDi1odi•1•, "Pf>l"l•.t "1let.1n•. 

•1Hui..n~ "* .PO•• ~\• oa Jlb1•1oal Hi-• ••bJ••~•· 



fti-9 aerl•• J.Mlwltt• all •1"••• •t J0•1Uou Ute 

a:t1u of Y1'i.ob are k a"11J:rU•t.v# •lQ)en1••• • PRlon 

.... *°'1•1 VQl'k AOt. r~t.Dg • M1a\1t1o 01' IJNf M•1o.l 

llaovled&• ot a Jar'tlouw field.- bU iaTol•aa ••b auea 

.. *1.1Una, .r••t•Ula,, um HR1'.t..llK ~J..p• "' n 
pb\ff. e otbQoV1•• 4.laPUMtedJ YWltJiag a.bl"• GJ.k

U..u,, a4 ntvwa.e••1 '"Jf.ie.tq Ut.l• .-.••• ""'11•• ct 
eo.at:u.ta. aa4 1Maff 1 l&JlD& "' '"'»1 tor ua. pa\el" i 

weaasas um nvteiD& •llq a.ad l*C• proor.1 ,,vtonuaa at.e 

MN•IU'J l'Mat"Ol:l Y@k f• Ud Ul\11\a Pllll.Phl•ia. "11•\lU~ 

NPOn•. tH:Jokh,•.1 proce4'taH •nal•, • •tM• •Wittal. 

--UJ .t & ..S.•t.Hbo1\1'!&1 M\W•.t to f.,_1 ,Ptlblic&t.1QAJ 

- ffW'l'1taa 'Webtdoal •i.rlal 1n l'OJNl.V n1l• tcr 1-.h 

»U1.\•Ucm. 
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ft\181 or 1f'b1Ch U• \o IQtl'Yie• OI' pttfora •l&Oo~,, 
-- --------

.. Of•••1onal and •o1eA~~f~_O -~~ Ml IU tteld of C117.Pt.-

Wl.Jai•1 J.AclwUna I.be Wl,J•1• u4 SOl\l,iOD. ot H4e.• 

ea •1Ph•• ... tlle •\udf u.d anal7•1• ot JIW''!Un~ 
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W-w..\loa ia 90DMCtion '1Wrev1t.b, 
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IM.• ..., ... h\e1.\Ule• all •1.a•••• cf ,..l\lou \!\ti 

Iii.UM tt '124'~ ue t.~ a4dti .,., ililalste, ,.,..,,,,. 

• ~,. "'~ • •"* P'r•ri~~~ai·-1batme· 
fift $a Ge t.atru\IOA et Cod .. an4 .,,,,...,. "81 itft\op.: ----

-" flt pl'CCte'Ute! fft "9 ue of dH t.U_ tlJMn t _, 

... ..,.111a1aa ef ._ Wit ct ..... U4 •tplitn., • .la tale 

........ -....1~,, '"'1rtt ... .,..,1 •• , - ... 
flllftl"'4 Ot.P'HOMw;tn,hrtl• .-..,. ~a., aM 

... 1 ..... 

(Ila.Jc" •llilf•i• 1• te •u.i•t.. U.. •MY«r..,tl • ntveo•• 
'M laUo&t• U.\ _., ~· "'-alaff't• ..... a\.) 

-- - ..------..---------------
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bi• .. .-1n Wl.S•• all •la••" ot .,.1uoa• "'9 .-1 .. 
*' Dleb an le npt.t"f 1M a perton v1•1Ml •Gl'k i&Vvlffd 
la a. ._..,..l.IOtlon of ..-. llnl et.-.ra,- W dn•l@,._ti 

Mt ,....,..\!cm flt ~4'4••• hr iMt• ..... Mt a. ••••· 
'f1•1• d Ml• •• ot ecdn u4 •1'1wr•. 
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llU• ••l.•• lMl-.d•• all ol&NM d ~ttoa• -. 
tdi .. of 8U)a ..... lo dY1M-, aatn!•\•r, IQS!'Vlt•# 

e peton H.u&roh .iii' •U'IU »nht•1~•1 UM! ••1•W1o Mft 

&a UM £AY••U.-,!oti Gt as.pal -C1aftl"1ag J"JMRi 1M1Ml~ 

••• WQ1"1AI ee.wi!oat1~• ... V1'1 ...,i,._,,_. oi- \JM 

.iaiauo• of •1pal enat...,.la.s ~\ U.1'141&& NIVl'I 

.....,.,._,• etiMn at N41o,, WleJbQM1 .. le&n.Ph • ee.bl•• 

• , a s "u; _ a p.pt pp 92 •• l«!h#¥b £16 3 !§@!iii-"" 
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, 
N• •w1•• 1Mluee all .~ ... .i ~1t..1•• \h• 

..U•• ., 'Wllieh .... a4Y1•• •• , ... llli•t-ff' .-.,.-vl••· 
• ,.,twa •••-.;o~b o.r •'1Ml" ,.otestlcmal o• Mlft\1tio 
..,.. 11'a .. ft•l« d VJPt&D&lJ'•1•1 S.Ulu41rag '" .. 1,.1 • 
.. ffl•,l• Of ..... DG •tpMI'• ad ...... , ..... aa4 --.i,et• 

flt ....U.e.\ WOJW&t.1-N'l ta OflMMtC\1on trb.eewt\h. 
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IM• Mr1•1 s.1-.. •11 olu1cs Qf Po&1UM11 tM 

e.u.. ., Wh1e'h ... '- ..,.,,1.. - ,.,.,..,... •\~1n.1 ••:rk 

llrhl••d f.a -~ aad 4•et.fbe-raa ........ , -.......ii,.-c 
la "1"4 oo4N ud 0111a1-,1, • k ..,.,,1•• • 191'tG'11l 

otMr •1•1•1 ~\ h414-' w lht' Wll•t• o w\ul-ea, l!lf fftea 
... •l»Ua-• .. 
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• Ilda ... !•• taelwk• •11 olu••• ot ,..1-&toma °""' 
CU.•• et vat.eh are \(' &4Tl•e u, aatll1•••1 ••rvi••, 
er ,_,,on N•.al"eh =' •Uler ,.~r .. a1oaa1 &ad H1•\1t1• 

'R.f'1r la•cal•ed 1a Vd't.S.c .,_17•1•, \IS.a at.SJ uA Heoaa\l"Ii14· 

tloa d eaa::un!eatl.an• .aftYoru, ua4.,.. •1'11•\S.Qa.e .flt 
- -- ' - - -:-.::..-= -;"'..-:;==::::-.:::;=:;;:;-:;--;;:::::;::;:= ==:::::'"=---=-- --

..,.,1. MAlJ•11 M .hl\ttotpf, _.Wol.1 _,,..,_1fe1a~ 

lah111pae•,. AM e...,.1•\!<'n Heur1\J• 

... i;-"l- .,..-• 
.... ,,.~..,..~! .. _,, ,,.-... ,...,. ' -. 
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'' 
Thia •.r1•• 111clud•• all ol&•••• of poaitione, the 

dut1•• ot vhtch are to auperv1•• or p•rf ol"JI ~obn1oal 

4ut1•• 'Which are 1nc14011t, aubord1nate, or prepare.torr 

to the work ot tJ'&ttlc anal7ata ot pl'"oteaaional •~d.1n.s 

in the •tud;r and recouuuot1on ot o011mun.1ce:t1on• network•, 

and 1n the app11oat1on ot \raft1c anal7•1• to 1.Dte~oept 

control, e%7J>tanal711a, intelligence, &&1.d o~:lla'Wl1cat1on 

•"vity. 



lat• ••l•• J.aeldO& 1111 •la••ff .r ..-1u.oaa a. 
dilt1•• ct wtli•~ ....... ..,.. .. , .... ,..., ..... •lo1•l ~ 

lanl'Hd 1A ._c-CD& u« ~.-.inc.,.._ .. '"•atl\e¥ 

la nlffd. eedM eDO 0~1, • Mir W»W•1M • ....,. ... 

.. ,.,, •l•lMl ~ !Mi,_, H llW Wlt•l• er Mldloa~ ot erJM• 

-' dpher•• 
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w.a. '1llr1t• t.aol.t.• ell tla•••• ot ,..1t1on• '\be 

.. ,1.. er Whi•la -· ~ •t&»e1''f l•• 41' pWfofll t-.Olm1e&l ~k 

U.i4•t, auor41nate. - pn .... to11 lo • 1'0-J'lc ot ftJP\0-

·----· of pot•••tenal •t.&ll.d11l£ ta \hi .,.."1Jot.1on ct 
..... Qd Otphen, tks in9lciJ91D\ Of Jll'CIOMa-el t.-. and 

•••t1•1Vll ot ~ •• et •Me• U4. Upba'•, I# Lil \tee 

...-ip, 4e••lo;.-eut1 '4Ht\tag,, and o,_.t1All o~ ... ad 

b;l»oY-.4 PJptoeo..u:n.1M\1oa qw~4 •t.bod•,, -~ 
Wc'tlrd ..... 



, 
tfhia aer1ea .f.Aolude• all OlA•••• of poa1t1ona the 

d.ut1•• ot Yb1oh ue to •d.•1•• oa. adll1n.1•t.x-. auperv1ae 

er pertol'll ~••ea.rob or other pro£•••1onal 1e1eat1t1c &ad 

1a11n••i-.t.J3& vork i.n \lie 4eaip., conatruo\10Jl• OJMQ"&t1oa., 

1ie.1t1.ng.. iupection, Ol" ew.lua.t1o.u.. o~ •cban1oal, •l•cQ:tioal, 

•l•o\rOAto, •l•ctzoo-Mcb&DJ.oal &Ad/or other &P»l1oablo 

017pto1o•un.1cat1on• "-\d.PMftt aad •:rJPt&nal.Jt1o &14.a, 

uvol•U& lite&l. tele'Q'pe-, *Pe•ol'.& or taoe1a11• •1pal 

e~ote&tiOA• M'li•• 

(!h1e IC"iea Gould. «Xia\ £ll p., gl'&4.ea &ad bLp.r oal.J', 

With _W..lQ.SD.& 1rl •l.!th'.1041, aobaAleal, nd.io or •ipal 

· ~eglnee.i-:S.Dg •• a "'-ok&round OJ' pwaqu1•1te. J. unr~ologic 

4tDaineOl" ooUld e,\ QJ 'tiM revert to bi• baa1c t1el4 ot 

ea1a.eving it .need b•-) 

--;-~-- ;:; 

.. - -~1,fr ~ 

' -- --==·~: -: -:- --~,.;.;..- -

,., ~ ·--~}·~~-:: 'l=-. __ -.-~1 ~- ·,, .. -; 
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!hi• ••1•• tnol\ld•• all ola•••• or po•1\1on9 the 

du.tie• ~ vbich .,.._ to adV1•• on,, _&dlah•i•t•r. •Ul'•vi•• or 

perrol'll ~••.arch or oth•r proteaa10.11&l 101eat1tio -.ad 

.._in••rillg woi-k ta•ol•ed 1n -. a••n•pt1on &114 ,...ord.t.Dg 

ot •11 f'o"'9 ot ~oattoae •iaul• and la v- 4ea1gn, 

6n•lopm11D.t, opent1on er •1.ntQ&.ftO• ot iatwoept 

f&Oill\1••--
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Gfl"tOLOOlO DSIAJlCJl mns , 
'f1U1 ••1•• 111clu4•• all ola•••• ot poa1tion• th• 

4~t1el Of Ybioh &re to &4Y18e OJA.1 &dm!niater, eup9FV1•e or 

peztroni i'*••roh w otb•~ pJ'Ot•••1ona1 •oientitio voi-k 1l1 

the 4-velopaent ot .P"i.nciplea appl!e&bl• to OrJPtogra~hJ1 

•rntoaecban1•••1 and oJ7PY.n&lJ•1•, eover1Ag 'he cttn 

field of coamunioat1ona or &nJ portion tbenot. Work 1.tl 

~ ••1•• 1• pre4om1nant11 •tbellat1oal o:r •tat1•t1oal 

a •ture. 

(!hi• ••i•• ahould f«i•t Lu,_, gn.4•• aAd b1.lh•r onl7, 

Y1th tra1AitJg 1a •the9lt1o•, at&t1at1o•, J'fb1-•ioa, w 
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