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CIVILIAN EMPLOYMENT BOARL /77761)

kiinutes of Meeting Held
&C Septerber 1946, Room 117 Hq.

Lt Coloredl K, O. Frier Ir, S, Kullbeck
i*. Colarml J, ¥, Libky ¥r, F. B, Rowlett
i-'oars H. L. Jones ¥r, J, L, Sullivan
w=2~jn B, r. Cocabe ¥r. R. ¥, Roee

it, Lurille J. Elvood Mr, . G, Starlin

br. &, Sinkov

1. JART-TTNE EMFLOYKENT

Megorandum #96, 1C September 19/6, entitled "Educationsl Opportunities for
Cereer Employces” was rcad andé attention called to the fect thet any reguests from
erployees for pert-time erployment oxr LTOP to further education thet will benefit
the Agency will te referred to the Civilian Employnent Poard for review. A come
posite 1irt of esvbjects coneidered of value by operating officiele was distributed
to each Boarc membter, These rill be reviewed and sdditions and deletions made
pending further discussion and approval at the next meeting of the Board,

2, EFFICIENCY RATINGS

The Local Efficiency Reting Committee met on 17 September to éiscuse ithe advis~
ability of continuing monthly efficiency ratinge., A report of a recent check made
oi such ratings wos given by Employee Counselors snd it wes spperent from the incon-
sistencies and certein leck of edministretive action thet there exists & need for a
ireining course for rating officisls, Nr. Levine from the Civil Service Commission,
vho developed the present reting forn, attended the meeting and outlined the develop-
ment of the present form and the basic training neede in order to use it se a functional
tnol of management, He also outlined a new ané progressive type of efficiency rating
which 1s being ured by his office and a limited number of other agencies. This is a
plen where the worker llsts what he considers the total work operations of his job. A
coordinete end composite liet of these 1s prepered by the job supervisor and reviewed
with the vorker. The rost imporitent factors from an eccomplishment point of view are
underlined by the employee as the meke or breek points of the job and & mutual under-
standing repgerding ell iteme is reached by supervisor and employee. After agreement
hes bteen reached regarding the items on this work operetion 1ist, it is subrmittecd to
Civil Service Commisgion for epproval and becores a&n officisl efficiency reting form.
It ie thought that this methol arrives at a2 better understancding on whet is required of
the job on Poth the pert of the worker and supervisor, and will aic in estetlishing
stancarde of performance a8 well as a rore specific work performance report. The advise
ability of trying out such a program in a few sections at the Agency was discussed ail
length bty the Boeré. It vas requested that more informatior be obtained from lr. Levine
end from cther zgenciee who were opersting under the program es to the most practicable
method to be used in initiating such & project.
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- Ratvest Jor prowotion of Kr, Robert Oordon froc P+ to P-{ was conasidered by the
~?-:d. The quelificotions of &1l employees incuntent in these two gredes were re-
vaeaos §2d 1% was the decizion of the Boetréd thet r. Cordon iz beet qualified for the
~T°t15 A recorrendetion lo Yeeping with the Bosré's decision will go forxard to
Chi={, Arzy Security Azency. for approval. )

4. E=FTNEB

£=. Starlin centionsd thet ke had been to the Navy Cormunications Annex on
17 Jeztenter snd hed talked mith the people xho hencle civilian personnel for that
ira=ny. The redeon for the wieit vas Lo 6ircuss with the Kavy their feeling in re-
@#=rd tc annovneing eryplogrs phiic Jobs for open competitive examination., It wes
leavned thet Navy is opereling under Schedule B suthority from the Comrission which
crizpte them frow certein Civil Service rules and reguletions end allows them %o
sppoint people to positicne essigned exclusively to Havy Cormunicetions Intelligence
activities under non~competitive standsrce, The manner in which the Nevy obtained
this authority was outlined and the Eoard discussed the advisability of trying to
obtain the sare setup for this Agency. It was the opinion of the Board that the
rotier weas one for cormend decision and thst it bte presented to the Chief, ASA, with-
out eny specific recomrendstions on the part of the Civilian Employwment Eoard.

5. CGEYPTOGRAPRIC REPAIRVEN

Dr, Sinkov outlined the difficulty Security Division hss bed in obtaining qualified
Cryptosraphic Repairmen et grade CPC-9 and requested thet consideretion be given for
establishing an Understudy position st CPC-7 and a Stucent position at CFC=5 as it
1s possible to get people vith limited experience in these grades end to train them
to bte fully qualified Cryptographic Repairmen, The Board was in full agreement with
Lr. €inkov's request end suggested thet Personnel and Training Eranch do everything
poseible to expedite esteblishment of the Understucy and Student positions mentioned

above,
6. CTIVE BRANCH

Lr. Sinkov mentioned the ourrent clageificetion survey in Protective Eranch and
ihe fact thet claseification analysts wanted to set up certain positions as Crypto-
graphic Clerks when the Franch Chief felt these gositions shoulc be entitled Statisti-
cal Clerk, He indlcated thet 1t ves the desire of Security Livision to cell the pecyle
by established Civil Service titles when jobs cid not deel specifically with crypto-
graphic work, After limited digcussion, Mr. Starlin indicated that the problem would
bte discurged with the Classification and ™age Administration Section to correct the

aituption.

7. GOEFEE LINES

Mr. Rowleit outlined hies concern for the exceseive length of the coffee lines out-
side the PX in B building, and the resultsnt men hours of work lost by standing in
1line, Ee indiceted thet Operations Livisjon hed issued PX time schedules for different
sections, hed cautioned supervisors and taken other measures in an attempt to cut the -
length of the line, all to no avail., He requested that Board members suggest other
means of correcting the situation, Colonel Frier outlined the present difficulties
from s management point of view in the FX when 1t was suggested thet more help or

. snother FX room be maintained, It was finslly decided that the Hall Herald publicize
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“h2 problem in keeping sith the suggestions program &nd & reward be given to the

a suggesting the best mcans of remedying the excessive waiting 1ine and time
#p<nt 1 obteining coming coffee.

Do éLENN STARLIN

Chairman, Civilian
Employrent Loard




