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. CIVILIAN EMPLOYMENT BOARL re

Minutes of Meeting Held
6 September 1946, Room 117 Hq.

Present:

Lt. Colonel H, G, Frier Mr, F, B, Rowlett

Lt. Colonel J, ¥, Libby Mr, H, L. Clark

Captain M, R. Coombs ¥r. D, G. Starlin

Lt. Lucille J. Elwood Mr, R, ¥, Rose

Ir. A, Sinkov Nisg Gertrude E. Kirtland
1. MINUTES

The minutes of the meeting held 1€ August 1946 were revieved and approved.

2, LNOP FOR KR, SHEPPARD
Lezve without pay for Mr. Sheppard has been approved.

3. FPROMOTIONAL ACTION FOR MR, JAKES K. DOUGLAS

Mr. Douglas' promction is under wey.

4. TBAVEL AT EXPENSE OF EMPLOYEE

Mr, Starlin stated that informstion haé teen obtained from Civilian Personnel
Divieion, Yar Depertiment, regerding travel at the expense of an employee, to con-
ferences and meetings which would be beneficial to the #gency, Leave for this pur-
pose is permlesible and will be charged to Administrative Leave. The name of any
person who 1s to attend a meeting should be submitted with substantial reasons for
requesting thet said individuel be granted permission to take Administretive Leave.
The request should originate in the Division and be addresseé to the Adjutant, ASA,
who, in turn, will forward the requeet to Persomnel and Training Branch where a
letter will be written authorizing Administrative Leeve and copies of the letter
gent to the individuveltls 201 file end Payroll,

5. PLRSCNNEL ROTATION POLICY

As Colonel Hayes has indiceted thet he is in fevor of personnel rotetion in
order to have a group of people specielly treined with as wice a backgrouné as poe=-
sible in the vork of the Agency, the extent to which such a policy should be applied
was discussed by the Board. BNr. Rowlett stated that the purpose of rotetion is to
pass around technical informetion to improve techniques in Livisions andé to insure
that falrly lerge greoups of people can collaborete in case of an emergency. A dis-
cussion was held as to the feeling with regard to rotation of aéministretive as well
ae technical positions., ¥r. Rowlett stated that on administrative positions it is
more the responsibility of the Chief of the Agency to outline policy. There is not
as much gain to the Agency from an efficiency point of view in rotation of administra~
tive personnel &s technical people, Shifts of personnel from one division to another
will normelly result in some loss of efficlency and if Livision and Branch Chiefs are
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rotated and an AdninisWiive Assistant moves from one oYvision to another with them
the degree of efficiency woulé suffer where both technical and administrative heads
ate removed. Dr. Sinkov toved that the Board recommend that administrative personnel
not rotate from one division to another and Hr. Rowlett moved that the policy for-
mulated for technical personnel not apply to purely administrative persomnnel. The
above recommendations were approved by the Board. Dr, Sinkov brought up the question
of how far down in the scale of pay the rotation will extend. It was felt that a
working committee should be set up to formulate policy. This committee could deter-
mine the type of job and person thet would be considered and submit such decisions
to the Boerd for review, There is an alternstive, to ccnsider each case on its own
merits as it comes up. Mr., Starlin suggested setting up & committee of the three
Diviaion Chiefs to decide on a rotation policy that would be advantagecus to the
Agency. Another responsibility of the proposed working committee will be to outline
length of time rotation will last. The estimate given is approximately six wmonths
to a year., This committee should include the Director of Communications Research
and it wes recommended that Hr., Friedman be appointed Cheirmen., Kr. Rowlett said he
would furnish the secretary. Mr. Sterlin stated thst he will recommend to the Chief
of the Agency thet this committee be established to consider how far the rotation
policy should extend. Dr, Sinkov stated thet in view of the fact that the personnel
rotation policy wes originally intended to apply to technicel personnel it is moved
that purely administrative personnel be exempt. The board agreed unanimously that
purely administrative personnel should be exempt from rotation,

6, TRANSFERS EFFECTED IN ACCORDANCE WITH PERSONNEL ROTATION FPOLICY

Mr, Starlin reported that in accordance with the expressed present instructions
of Colonel Hayes on personnel rotatiom policy Mr. J, H. Dougless has been transferred
from Security Division to Research and Development Division, Mr, A, %. Small has been
transferred from Operatione Division to Security Division, anc ¥r. R. O. Ferner has
been transferred from Fesearch and Development Division to the Operations Division,
in appropriate technical posltions,

7. FROMOTIONAL ACTION FOR MR. F. C. AUSTIN

The request for promotion of Mr. P, C. Austin from P-4 Research Analyst (Crypt),
OS-METH~41, to position P=5, Research Analyst (Crypt), OS-METH-42, was considered by
the Board. Prior to reviewing 2ll incumbents in P-4 and P=5 positions Lr. Sinkov
stated that with regard to the general problem of Division efficiency, rotational pro-
gram changes introduced heve taken Mr, Dougles from Methods Branch and as a conse-
gquence a much bigger load is falling on the shoulders of Mr. Austin and the efficiency
of Methods Eranch would be complicated, perhaps seriously, if Mr. Austin were to be
replaced now, Mr. Starlin reed the names of those incumbents in P-4 and P-5 positions
and after due considerstion of those eligible for the pesition it was requested that
Kr. Avetin be promoted from P-4, OS-METH=41, to position OS-METH~4{2, P-=5, After
receiving a majority vote 1t was decided to forwmard this recommendation for the ap-
proval of the Chief, ASA,

8. PRCMCTIONAL ACTION FOR KR. RICHARD A. LIBOS

Dr. Sinkov brought up the case of Mr, Richard A. Libos, Electrical Engineer in
Security iivision. WNr. Dibos wzs hired ss & P-3 on the basis of a letter in which he
wes informed that though he did not qualify for s higher grade, a request for eicepticn
would be submitted to the Civil Service Commicsion after thirty cays recommending that
he be promoted to a P-4 grade. After thirty duys the request for an exception in the
case of Mr. Libos was submitied tc the Civil Service Commissicn with the recommerndGation
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thzt he be promoted to’-l,. The request was cdenled and returneé DISAPPROGVED, IDr,
Sinkov stated that he would like to edd the name of Mr. Dibos to the special list of
appeals thet is being prepered for forwarding to the U, S. Civil Service Commiszion
and requested thet the case of Mr. Dibos be submitted in greater detail with a state-
ment that his work up to now is of outstanding quelity. Kr. Starlin stated that the
special list had been discussed with the Regional Office of the Civil Service Com-
mission and that every single request had been disapproved.

9. ANNOURCEMENT OF GIVIL SERVICE EZAMINATIONS

Nr, Starlin informed the group thet the Board of U, S. Civil Service Examiners,
of which t*is Agency is & member, will try to get approval from the Civil Service
Commission to announce examinations for probationsl appointments in several occupa-
tional areas. ASA will work to get priority for certein critical positions of both
a2 technical and administrative nature that are now beld by employees with War Service
aor temporary appointments.

10. STANDARLS OF EXAMINATION FOR éEXPTOGRAEEIG POSITIONS

Mr, Starlin indicated that 2 week or ten Gays ago the Civil Service Examination
Unit called this Agency to say that they were considering announcing examinations for
cryptogrephic positions. They had been referred here by the Office of the Secretary
of War who said that we might be able to give some help with regard to the type of
exeminetion required for eryptographic clerks. They are thinking in terms of opening
such positlions to competition and ASA personnel will have to obtain permanent status
through passing an examination. A representetive of the Fourth Regional Office of
Civil Service has indicsted that there is no hope for this Agency to continue with
Schedule "A" authority. It will be necessary to have a draft of the examination that
we want given for these types of positions to be approved by the Commission. The
éecision a2 to whether the individual ie eligible or ineligible will be in the hands
of the Agency. Discussion followed regerding the edvisebility of carrying on an apti-
tude testing program at ASA, It was thought that it would be well to draw up an exam-
ination and test people here before submitiing the examinstion to the Civil Service
Bosrd. However, testing doesn®t cover everything thet appears to contribute to suc-
cess in the cryptanalytic field, "ritten exeminations could te given up to CAF=5 or
CAF=7 and for grades above thet experience, background, and interview method is much
better, A& Technical Consultant from Office of the Secretary of Tar would be available
to put any examinations in a form thet the Commission would accept. WMiss Kirtland
suggeeted giving examinetions to a group of people from CAF=2 to CAF=7, including com-
parable SP grades, A basic test could be given in each one of & series and if personmnel
pass the test then basically they would be qualified. In order to qualify for & higher
grade more experience and background will be necessary. Dr. Sinkov stated that Ceptain
Callimahos would bte very goud on such a project and suggested requesting his release
to act ss consultant in developing these examinations. Mre. Coen in I & D Branch has
a good background in testing anéd woulé be valuadble in working on such & program, It
was recommended by the Board thaet a testing program be initiated with Captain Callimahos
and Mra. Coen aesigned to the project.

1l. LUOP FOR SFASONAL ILLNESS

Mr. Starlin stated that he has received a number of requests for Leave Without Pay
t0 cover seasonal illness such as hay fever and asthma., Such requests usually cover
a period of from six weeks to two monthe. His question is whether an employee who suf=
fers from a seasonal illness should be required to eseve his leave until this season.
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It was the unanimous decision of the Board thst such leevé should be granted on the
" merite of the individusl concerned and thst no set rule could be laid down,

b, 30

D, GLENN STARLIN
Chairman, Civilian
Employment Board




