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CIVILIAN RMPLGYNENT ROARL 7
/}?4/

Minutes of Meetine Held
21 June 1946, Rocm 117

Headguarters
"resent:
Lt. Cel. Clark Mr. Rewlett
Najor Jones ¥r, Friedman -
Capt. Gray ¥r. Sisrlin : Tt

Tr. Kullbeck

1. SCURPLUS PRRECNNEL

¥r, Starlin stated that Personcel andé Training Branch has checked into the
case of seven employees vho have been declared surplus and cannob te placed elsew-
where cn tne Post. The Eoard's decisior was requested as to wkether further
searching chould be rade to plac: these {ew peuple or whether a formsl reduction-
in-force should be cerrisd cut., It was pointed out thet tne seven prople declared
surples we.la not necesserily be affected by a reduction=in-force as competitive
Levele ares established on a post-wile baeis and the seven people in question ray
nave greater retenticn righls than otheys doing similsr type of work, It was
the cpinion of the Ncerd zh=l reduction- in-fo:ce registers should te prepared for
the surplus personnel,

2, 4B _ALIGNVENT

Wwith reference tc Job alisnment, Mr, Sterlin steted that since most of thre
reorgznization of the Port will be completed by 30 June, classification analysts
*ould comrlete desk suditing in zppro:imetely two months, He suggested, and it was
ngreed upon by the Bcard. thet no challesngos would be rede until the survey is
nompizte, A3 each sectlon is completed, promctional or downgrade actions may be
whmitesd rhen deterrined n~cessirj by cpersting officiel:z:. Copies of job des~
eriptions and organfzaticnal cherts will be furnished eccl. section es clessifica-
“ion analysts complete suditing.

3. EFECHCTICKEL POLICT

Fr, Sterlir suggested ferrulation of a promotionegl policy wherein the final
decieicn for subnisaion of promoticr eactions will rost with Livision Chief or
copparatle authority. Properly suthenticated reouests would be processed by
Josysenrel gnd Trainirg Branch withcut additiorsel deck sudit from Clessifieation
wd Tege fcmindstication Tection., ThLis woulé elinminete the deley that now exists
i1 hencring premotior reauests a.ad Improve morale of many disgruntled employves who
arve weited long fo a desérved prerotion, Trig wa: sgrecé upon by the Board and
Ar. Starlin will prejere a craft of such a policy to be ferwerdied to Colonel Eayes
‘or review.

—_——=

L. [OST POLICY "ITil RLGARC TC FLBLICATION OF &RTICLES “RTITEM BY RESEAKCH PRASONMIL

A discussicn wes held as to Post policy with recerd tc articles written by
sesearch perscrnel or. the Fest for publication, provided there 15 no violatlor
uf security. Fersonrel a8 Treining Branch will Invostizate Yer Depertment rules
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«¢ regulations in “lis regard and publicize a policy for the general knowledge
i all concerred. This matter will ke revieved by ‘he Eoerd before & policy is
-re3ented to the Sieif for epproval and publicetion. —————

-, HOT_FEATHRR POLICY

The advisabllify of establishing a "hot weather policy" with regard to excusing
:mployees cn periicularly hot dsiys vas discussed. -t wus .rentioned that the Council
of Personnel Pdministration has recommerded to U. S. sgencies s policy thet is more
r~rict than formerly practiced., The suggesticn was mede tnat 8 mediecal officer
-urvey working ereas, keepirz the following factors in mind:

8. Particulerly bad aross

b, Heelth of incividuals .
¢, Huridity and tempercture

6. Dangerous areas

- statement iz to be prepar:cd end forwarded tc the Steff requesting that e study be
wwde relative to esleblishisg a Thol westher policy" for tne Agency.

PUBLIC RELATIONS FROGRA.

Mr, Starlin suggested a public relations prograu to ccunteract the apperent
nogative attitude of employees towu:d governnent employmer, He steted thet
»mployeesg need to Le "eold" on Civil Service employrent siace much of the Qiffi-
culty is due to ignorance or aigvncerstending on the part of srployees concerning
ival Service rules and regulaticns. The Hall Ferald and the Employee Counselors
ora suggested e excellent means of publicity for this purpose. He asked that
acmhere of the Foard preront ideas in this regsrd al the next Eocard meeting.,

GLENN STARLIN
Chairpat, Civilian
Employment Eoard




