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lo INTERNAL ALIGNf,JENT 
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MinuteF of Meetin~ Held 
19 April 1946, Room 117 

Headquarters 

The question of internal alignreent anc adjustment of employees to job 
gredPs es s result.of the recent survey ~Fs discussed~ It v.~s suggested that 
opernt1ng officials be requested to submit a Status Report re~ardin~ e~ployee 9 s 
~rades end their r~latjon to the accepted ellocet)on of positions within each 
operating unit. TM s report -.::Ill serv(' as a basis for action toward internal 
alig11mi:mt v.·hen the ~rac.e of the individual does not e~ree with the grade of 
the job. Ceses wh~rP op~reting officiP.ls hAVP been unable to adjust ~redes by 
shifting pP.TEonne l "F.i 11 be .further consideree lJ..r Personnel end Tre in i ng Branch 
in an attempt to effect position and grsde alignment on post-wide basis. 

2 o EXTE.RNA.L ALIGNMEl~T 

The aajuPtrrent of sllocat1onE of poEitions in this A~c~cy in co~parison 
dth compereblf' positions iri other Pgencjes 1'2 s diE"cusEec. Tht"'re waf' sorr.e 
concern th~t our position allocations mRy not be in line with known allocation~ 
elseThere. There ;.r.s a furth~r discussion of sub~titlet for crypt jobs and 
questio11 as to whether these have bf:'en properly exploited. lt \'GS su~P:E"Sted, 
for instence~ thnt two types of candideteF. for positions might te considered. 
An electrical engin~er ~ho hed trP.ining in this alone would cerry a position 
title of Electrfoal EnginPP.r, rut one who h~.d ccrrte.in cryptographic end/or 
cry9tanalyt1c experience may be consid£red an Electrics~ Engineer (Cryptologic). 
The Do3rd thought thet sue~ a sub-title ~ey b~ indicetive of ~ore epecialiied 
trainlng which in turn ?l!l?y be a highE>r sllocetin~ factor on e job. It was 
recom~ended thet e Coordination Cowmittee be appointed to consider both the 
problf'ro of basic alignment of ellocetio!ls and job titles with other ep:encies., 
Mr. Friedman WP.IS suggested as cheirman for such a com~1ttee. 

3. CLASSIFICATION 

The problew of ~ob nllocFt:i onF- which heve been challenged by operati1'lg 
officiels ancl P.re still controversial ~~s considereda Discussion revolved 
around whet sre true allocating fectors and whe~ type of cotrperables ere used 
both within end outsiee tl-ie Agenc;ro Bo1>rd me!"berf: r!'Quc~t.ed thet the epcciti• 
cation manuals usec by enalysts be made evajlablP. to opersting offjcials. It 
v.as egrf>ec thr-t, cr.n~jcpring the lerge numt·er of outft.andinc rPque~tr for µ:ro· 
rrotion and th<' few ce~es 11hf're allocEt)ons erE> EZtill ch81lengcr1, tbst tr.e .Board 
shouJd meet several times a week if necess~ry to revicv such ces~a. It was 
tentatively agreed thet a recetin~ ~oulo be held at ?:JO purno on 22 April 1946. 
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