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CIVILIAN EMPLOYNENT BCARD

linuter of Meetings Held
19 April 1946, Room 117
Headquerters

Present:

Colonel Kullback
Colonel Rowlett
Li. Col. Frier
ILt, Col. "alker
lisjor Jenes

Lt. Sullivan

Mr. Fricdran

Mr. Sterlin

1, INTERNAL ALIGNMENT

The question of internel slignrent ané acjustment of employees to job
gredes s g result of the recent survey ws discussed. It was suggested that
operating officiels be recuested to submit a Status Report regarding employee's
grades and their reletion to the accepted allocation of positions within each
operating unit. This report will serve as a2 basis for sction toward internal
alignment when the grace of the individual does not sgree with the grede of
the job, Ceses where opersting officirle have been unable tc sdjust gredes by
shifting personnel will be further considered by Personmnel end Training Branch
in an attempt to effect position and grade elignment on post-wide basis.

2, EXTERNAL ALIGNMENT

The asdjustrent of gllocetions of positions in this Agency in corparison
rith comperatle positione ir other pgencies wes discussed, There was some
concern thet our position allocstions may not be in line with known sllocations
elsevhere. There ins a further cdiscussion of sub-titles for crypt jobs and
question as to whether these have been properly expleited. It vas susgestsd,
for instence, that two types of cendidates for positions might te considered.
An electrical engineer who hed treining in thies alone woulé cerry a position
title of Electrical Engineer, tut one who hzd certzin eryptographic ené/or
cryptanalytic experience may be considered an Electricsl Engineer (Cryptologic).
The Beard thought thet such a sub-title mey be indicetive of wore specislized
training which in turn mey be a higher sllocating factor on & job. 1t was
recomrended thet a Coordinstion Cormittee be appointed to consider both the
problem of basic slignment of elloczticne and job titles with other agencies,
Mr. Friedmen wae suggested as cheirmsn for such a committee,.

3. CLASSIFICATION

The probtler of job allocetions which heve been chellenged by operating
officieles ané ere still controversisl wes conesidered. Discussion revolved
arcund what are true sllocating fsetorse and whet type of comrparables ere used
both within znd outsice the Agency, Borrd merbers reguested thet the epecifi-
cstion msnuels used by enalysts be made svailable to opersting officials. It
was agreeé thet, considering the lerge number of outrtanding recuests for pro-
robtion ané ihe few cases nhere sllocetions ere =%ill challenged, thet the Board
should meet several times a week if necessery to reviev such cesea, It was
tentatively sgreed thet a meeting would be held et 7:30 p.m. on 22 8pril 1946.
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