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l. 'l'he key to thi• problem ..... to re1t in par 12 ot incloaure to Cement 1. 
Thie limi ta the uae and atate• the primu'y purpoaie or the proposed ''black" 1yatu 
I concur in thi• propo1&l with the qual1t1cat1on that the 11red" 1ystea be detigned 
to 111et all requirement• tor internal call• 

2 In reference to the intended line cape.city ot the 1'black" exchange, and 
uauming that the teru ot par 12 will be tultilled, it 1• recommencled that the 
initial and ultimate line capacity be planned to leave 1everal line• to each 
exten:ial trunk unu11gned eo that, in the event ot national .-raenc7, or certain 
types ot sabotage, responsible NSA ott1cea could have additional line• ilimad.it.tely 
available it required 

3 Aa to whether the "PAX" 1hould. be goverment owned and operated or privately 
owned and operated under contract,. it 11 f'elt that closer control over the 1yttea 
can be •inta1ne4 1t 1 t ia owned and operated by the government It all other 
f'&ctora indicate that it 1hould be privately owned and open:ted under contract, 1t 
ia recommnded that the contract be vritten in a aimer to prot.ct BSA against the 
poa11b1li ty ot •trike, the &alignment ot uncleared operator• IU)d mainterance 
per•onnel, and the inability to take over the operation it dee•d nec••Ar1 

4 In general, I concur 1n the apeciman aet at require•nta, with the 
qualiticationa contained herein 

WILLIAM F. FRIEIIWt 
Special Aaaiatant 
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