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MEMORANDUM FOR THE MEwoiRS OF USGIB
SUBJECT: FProposed Annexure to 4Appendix @ to BHUSA asgreement

l. 1t is considered that effective implementation of drai‘t Appendix y
involves two StﬂgSSo EO 3 3(h)(2)
i . PL 86-36/50 USC 3605
8. Peacetime augmentation
b, Wartime Combined sAffort at Full Scale

20 Peacetime. 8. buuring peacetime, a combined NSA—GCHC‘»«\effbrt. may be
established at GCHY on specific problems, as agreed between LSIB and USCIS.

3. Yartime. a. During wartime it is proposed that a Cc.-mblned Center
Burcpe (CCE) be established. This CCE will be at GCHe and consist of GCHQ.
augmented by NSA personnel and such other supporting personnel as agreeda ‘NSA
will serve as t.he supporting center to the CCi. ,

e. The Director and Deputy Director of the CCE will be appointed by \/
agreement of the Director, NSA and Director, GCHQ. One will be Americsn and
the other British.
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1. Although the avgmentation program set forth in Appendix Q applies
in particular to a wertime situation, it is considered that at least two
stages are involved in the effective Implementation of the provisions of
this appendix, These stages are defined here as:

8o Peacetime Augmentation Program - to be effective up to the
day of full mobilizaticn, 58563252%320) USC 3605
be Wertime corbined effort at full aesle.

2o During peacetime, a corbined REAGCHQ ef.forb my be established
on specifiec problems, as agreed bebween USCIB and I-SIB. Axrangements for
conbined efforts will be made for those prcblems whieh under existing ctne
ditions can be most effectively processed | All such arrangements
are subject to change by either pearty if it is felt that the establishment
of additionz2l maticrml or conbined senters, or changes in commmications
or processing facilities pernit more effective processing at some other
location, on a nationa) or conbined besis, The peecetime angmentation
program will be periodfcally revieved and any additional increases will be
sgreed upon belween USCIB and ISIB,

3o For the purposes of this proposal, no attempt is made to present
deteiled phasing in the inmplementation of either of these stages. The

proposal does, hovever, include considerations of the following major
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8., Priorities Planning, Provision will be made to participation Dby
representatives of each of the departments and agencies autheirized to receive
:Iptod\mts those elements of the CCE where pricrities of
moeullingmﬁm.uyplnma

&nﬁmd’mc@o Under the provisfons of Appendix Q, 11513
envhzomdthatthowmmmoﬂonmmmmuﬂnbemm
ﬂaMlyMemtedaﬂeonmetimhuteﬂhthe!ﬁq m.imot
the gperation will be such as to req,uire extensive Lormal mmisa.tiono The
principle festures of the proposed arganintion are as followss
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10, Atteched as Exhibit 1 are the estimated peacetine and wartins

persomnel and aquipment reqmirvements for the U, 8, Augmamtation of GCHQ.
These estimates will be reviewed periodically by both parties,
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