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OP.Dltii<j SEIWICIS RffiSION EJIPUtiJI COMMitrg 

PIISQlUtiL V,TDtiZAtiOI - ~ meetiDg •• a\te:a:dad b;y llaj or Philip 
Iiltg, Mr. lla.rk Rhoads and l'ajor William Portuae, 1lho was deeipted 
to act for Lt. Colonel loha MoQrai1, during the latter's abeenoe • 
.l OGIJIIRittee oouisting of the Bre.nch Chiefs,a repreeentatiw ot the 
eo.tl'ol Ot'fice and a repreeetative ot the Otfiae of the DireotOII' 
et c.:nmica.tions Research was desigDated to aeet daU7 between •» 
&Dd 1,,_ to investigate all aspects of the problem presented concern
iag peJ'80J111el utilization within the Operating Serdoea DiTision, 
wiih a view to effecting such savings in man power a.s may be possible 
b;r the application of wox·k simplification . prooedu.rea or the elimina
tla of Jobs considered unessential to the ar effort.. Jleports ot 
the findings of this committee wUl be prepared by the representative 
of the Control Office. 
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