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l. tn'IUZ.A TION at PERSCDEL - In aCOCII."d.a:aoe w1 th requesta -a by 
Ccil.oaal ad at meet!iii liiTa 011 t9 'Nov'ab8r Uhh, each Branch Cbiet 
pN._ted an UluetratJ.on ot tba operaticmal. prooedwrea at hi• Bnmch, 
ill t:t. far."At or runotic.al tl.• cbarta, with a br.1ef axpl.anatiao ot each 
ttmotion. lSajor Xing -. requested to digut U. ebarta far tJ:B p\U"pQQIe 
ot obtajrdng a unitarm cbart ahow1ng personnel utiliaation rcr use 
\broughOU't. tblit Dl.T181-.. 

2. Em.Im'ED ~.amm.L- Oal.C!IDel. Oook preMD.ted the toll~ break-
down of .m:8GCI stJI8iii\li 'ott t..lie Poeta 

Aut.horised s~ - 1470 
Preaant.Q' Uaigned .. 1697 
0Nl"Btreng\h - 227 

He stated that 1n cmler to reduce tl» nlllber of el'll.ated .n em du'tf' at 
thU Stat.ion, there JI'Wit be a decrease in the D\lUlber uaigned each 
ntv1aion. Tbia w:Ul ..._aitate greater utuisaUon ot civilJ.aJl persCIIl18l. 
l d.eolaion aa _.. by tbe Cc al'di ng ottioer to ratain 250 translator., 
107 guarda and ~u .... pers0l2Ml, leav1ag UJ tor o'U'ar operat.icmal 
requil"eel*lta. Colonel Oook indicated that a oaapl.ete report 1a t.1ng 
prepand far U. C•: dng ottioer regal"'d1ng t.b:18 81\uati.<m so tha\ 
oorreot.tw act.ioa may be taken to inc1'eaae authorised strength, 1t 
~-r.r· 

). STORAGE SPACE - Operating Serrlou D1visicm bas no reQ.U1:aaent 
tor: apace G an.r roca Mt. aside tar inactive na.. 

4. PERS~~ WORK DURIID CHR!sn&.S H<LIDA!S - Ooloaal 
Cook statid \bit Iii a imi 'reques't ;;a; a't t&i s'tll'r llaettJla 
or 4 Deoeaber 1944, report,a would be s'Dbd. tted tr all Branch Ptmlcmnal. 
Otficers concel"'!'d.Dg tbl Jmllber ot perscuel 1"8q\4red to work~ tbe 
Christaaa holl~, so that JWOMsary a~ aq be ada with the 
cafeteria to aec<IIIIOCkta pen~ on dut¥. 

~. Crt.!m or B\DGIS -It •s repcrrt.ed b.r CQlceel Cook that. tbe 
proaedm"8 !'cr ciiiiitiii & .oolor o£ bacl&eS tbr~t. the Post hu been 
'UZ:Idert.alcen. 

6.. UUIF('IU( 01 WAC P&RS~ - 'rbase }U"811ent ...,. 1Df'~ br Colonal 
Cook that 'a pt'IJaOH&i:t p;noy illl. be iaaued in caafal"StlCe w1 th existing 
A-., regulatJ.ocs oonoersxi.ng the uni!'CB'm or \110 p.racnnel on dutq at t.bia 
stat.:lon. 
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7 • UC WORA.LE - A general d.iacUa1Qll .. raieed ~rrs.1.Dg t.be 

exiatiDg prHeill 0! ·ao aOl'Ble c the Poat.. Calcma1 J4'oOr&U stew 
tha't aaa cUJraention ia being •used by C<SPU~" C.-lduw. Calcawl 
Coc* JeqUMted that 11' tlmg:lbla i.Df'oaatt..on as recei ftd :re~ tot. 
diiJ~'t e~t, that. it 'be rqorted to tM D1Yi11011 Chief ao tm\ 
.atasar.r act1an could be taken to con"eet tbe ai tuatiaL 

8. PDt1JAT!C '1'1JEJI- Kr'. KCII"1"18 stated tJat an ilrfutipticm-. 
being mad.e G ait.ll8irm t1w practicability ot the axteuiCil ot pnetat.ti.c t• •rrlce at tb1a inatallation 1n ooajuncti.on llit.b. other qatema used 
for dellver.t or ail. 

Jarte r. c~ 
Ocl..-11 Signal Corpa 

Chief 1 ~rating s.m.cu Di:ri:ai~ 


