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gtio putes of Second Neeting ~ Referemce Item 6, the Chief
of the Laboratery Branch, not Chief of the Development Branch has been desigmated
a member of the comeittes to draw up a plan for Civil Censorship im Japan,

1) o Bt X

2. Sllization of Fersonnel - The Assistant Comtrol Officer attended the
nesting for the purpose of presenting a procedurs for studying the utilization of
perscunel and obtaining the reaction of the Branch Chiefs to such a procedure,
The plan as outlined would require the illustrstion of opsrational procsdures in
the form of functiomal flew charts, inclnding, if possible, the mumber and loca-
tion of perscmmels It was pointed out that such a plan might simplify the oom~
parison among Branches with respect to perscmwl utilisation, Colensl Cook
requested that each of the Branch Chisfs submit rough drafts of such charts for the
next meeting in order to dstermine their practieability.

3., JBM Caxds -~ It was reported that IBM cards are no longer being shredded,
but are being disposed in the wvat of the Pistrict of Columbia Paper Mamufacturing
Company, resulting in a considerable saving in cost and laber,

*4e Storsge Spece - It was reported that Branches desired storage space for .
files that are neither current nor dead, but in = more or less imactive category,
The Supply Branch was requested to look into the matter.

5. Sseret Iraah - With reference to Jtem 15 of Intelligence Divisiom
Exsoutive Committee Mesting, it was indicated that a problem concerning the dis-
posal of secret trash existed., It wes stated that the matter was being investigated,

g ~ Colonel
of the

tion _of the Ghie Doeratine ryices Divisds
Ceok reque enpl by the Branches
Operating Services Divisions

a. Obtain consurrence of the Division Chisf on aivilian promotions above

CAF~5
’ . Forward recommendations for offiocer promotions through the Offies of
the Chief, Operating Services Divisiom.

o. Porward all eorrespondence for the signature of the Commanding Qfficer
throngh the Office of the Chief, Operating Servieces Divisiom,

7. Gorpespopdence - Colomsl Cook pointed out that subsequant actioms to
. nos initiated in the Offioe of the Commanding Officer should be signed
in that office,
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