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1. Eilm Salvages With reference to film salvage, the Chief of
Laborstory Branch reported that at the present time, such sulvage was
impracticable, but that the study of the matter would be continued
and the Salvage Officer would be kept informed goncerning the possi-
bility of future salvage of £ilm material,

2. Enlisted Personpel: Colonsl Cook reported on the status of
enliasted personnel at Arlington Hall Station, He pointed ocut that the
Commanding Officer desired that a careful check be made comverning
the duties of enlisted men, and that thoss performing trenslating
and oryptanalytic duties have priority imsofar as retention of them
at this station is conoerned. OColonei Cook recommended that each Braneh
Chief be prepared to justify the enlisted men within his Branch,

3. Qfficer Persompel: Colonel Cook stated that a study of Tables
of Organizations and allocation of offiocer personnel to the Branches
was being undertaken and would be ocordinated with the Branches conocernad.

. he Uperstions Agtivitiess It was recommended that the Branch
Chiefs take a more active interest in supervisors and persommel particie~
pating in the operations of the Branches.

ANE SHTYioe J1Y3Bion Lxeo « I D) gt It was pointed
out that due to the fact that the Cemmanding Officer desired to receive
& oopy of the mimutes of the Operating Services Executive Commitiee Meet~
ing, and that coplises would be furnished to the Divisions for their infor~ /
mation, & formal record would be kept of the minutes. Nl

6. &'W' Por the information of the / }J"’ »
nenbers of the ttes, it was reported that the Chief of the Devel- ~ (;/

opment Branch has been designated a member of the scumittee set up te
dravw up a plan of the Civil Censorship in Japen, partieularly involving
seoret inks and open sodes. .

7. SIGSALYs The Chief of the Communications Branch inquired
whether or not any study should be umdertaken eonoerning SIGBALY material
available at Vint Hill Parms Station, Celonel Cook indieated that the
natter would be looked into and advise the Chief of ihe Comsunieations
Branch conesrning any action neceasary.

8. JBM Cexdss The problem was presented conocerning the practiea-
bility and security aspeats involved in shredding IBNM carda. After
discussion of the matter, it was recommended that disposal of the oa rda
in the vat of the Distriet of Columbia Paper Namufacturing Company be
imctigt‘hd.
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9, L on of . Colonel Cook stated
that the otfioo ot tho Oporat:mg Sorviou Divi-ion would be located in
Room 224, Headquarters Building, and that the telephone extension would
be 303,

10, Joup of Branghes: Colonel Cook suggested that it would be
advisable to have each Branch in the Division become ocegnizant of the
operstions of the other Branches, possibly in the form of tours, and
asked the Branch Chiefs to take the matter imto consideratifon.

Earle I, Cook
Colenel, Signel Corps
Chief, Operating Services Division
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Colonel Corderman
Branch Chiefs, Orerating Servicea Division
¥r. Friedman
Chief, Persommel and 'rra:lning Pivision
Chtef, Intelligence Division
Chief, Security Diviasion




