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23 Jotober 1944
l. camended T/0 Authorisations and Procedure for Mub g, -

After lengtny discussion, the Personnel Control Committee agrsed that the
pressnt uncertain situation, with regard to Hranch T/0's as a result of

the reorganization, should be resolved by the approval of "bulk allotments®
to the several branchea, and that a definite procedure for the justification
of any future requests should be established. It was further agreed that
the Branch Chiefs should be informed at the time the "bulk allotment® is
allocated to them that the Persommel Control Cormittee will camse continuing
studies to be made as to the proper utilization of persomnel, the need
therefore, &nd the simplification of work methods in a constant effort to
insure that all peracnnel. are actively, sfficiently, and effectively engaged.
It is specifically recommended that:

a. A break~down of total allocated SSA persomnel (to include
division and branches) be published for sach division for the division cone
cerned only. This break-down is to include officers by grades, enlisted
personnel by grades, and civillian personnel as a bulk allotmant.

be That the recapituiation of requests for persommel submitted
by all divisions and branches of the Agency, corrected to 18 October 1944,
be published for the information and guidance of all concerned.

c. That Lhe enlisted strength (male) totaling 435, requested by
the Language Branch, be reduced to such & figure that the total authorised
enlisted male strength for Arlington Hsll Station does not exceed the 425
&uthorized per AP-1 when the total requirements of all other branches have
been fulfilled,

d. That the enlisted strength (male) assigned to the Language
Branch be increased consistent with the availability of qualified personnel
and any subsequent reduction of enlisted strength (male) which can be
. effected throughout other branches of the Agency.

¢. That vacancies existing ebove and beyohd the total requeat
shown in the recapitulation sheet be allotted to the Training Branch for
use during the period of training personnel, with the understanding that
these vacancies create, in sffect, & pool avallable for allocation to
branches instituting new jobs for which no Table of Organisation allocation
had been anticipated at the time of submission of their personnel requirements.

f. That the procedurs for justification of future requests from
the branches be substantially as follows:
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- mendation to the Companding Officer, :ubntmtiu;;x as follows:

. recommendations a, b, and e, urs approved; sixteen additional enlisted

{1) A requeat outlining the job and the estimated nusber
of personnel required for Sts acsomplishment be fur.
nished to the Persomsl Oontrol Committee at the tLime
& new Job is instituted within any brasch.

{2) That prior to the allocation of personnel, an examin-
ation be made to determine the neceasily of accomplishing
the job and the requested T/0 be examined for inconsistency
in comparison with existing 7/0's for comparabls jobs,

#nd the procedure to be employed in the ascomplishment
of the job be examined as to lts consistency with procedures
sstablished for comparable Jjobs,

Re %uction of Q%rd Personnsl. - After discussion and review of a
study made by the trol Office, the Committee agreed to submit a recom-
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. I acgerdance with the findings of the Control Office, all
sécurilty measures performed by the guard complement within the Operations
Building be transferred to operating personnel, The guard complement
would be responsible for sxternal security only as differentiated from
intomaél gecu;‘f.t.y. This :_o-uld _rcs:z?.tﬂ in & saying :g{'cigxt'. guards.

b. That the side entrances to both oparations buildinge be closed
&nd the nmumber of external guard posts around the buildings be reduced to
the minimum, Nine guards will be sliminated by this.

>

¢. That officer acuriers bhe qualified and r-qt‘:irod to bear armsj
the enlisted men now serving as courier guards be relieved for assignment
to other duties. This will result in a' saving of two guards,

4. That, if having teken the above recomrended measures, further
Teduotions in personnel are desirad and the caloulated risk assumed is
out-weighed by the saving of personnel, that guards at all axternal gates
6f Arlington Hall Station be withdrawn with the exoception of the maintenance
of a guard at the main gate and the 6th & Quincy gate during the hours from
0600 to 1800, for informational purposes only. An M.P. Patrol will cover
the entrances during the rush periods to insure adequate traffic comtrol.

If the guards posted at the two entrances are selscted from the WAC Dotach-
ment, the acceptance of this recommendetion will result in a saving of
wixteen enlisted men. ‘

ol ‘ gy
s. Nineteen enlisted men could be relisved from guard duty if

man if' recommwndation d is approved, or a total of thirty-five enlisted
mng . 3 ‘e P - '
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¢#. Thare is attached a copy of the study made by the Control )
Office, cross-referenced by subparagraph designation to key with the
sbove recommendation.,
: - 3, Meourninnnt. - There being no further business, the Committes
ad:)ourned at 1430,
Josoph W. J at.m
« Colonel, Si Corps
ngorder .
-
Kpprovad except for paragraphs ib and Zd. =
W.P.C. o ) —
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