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To: Assistant Chief of Staff, G-2, War Department General Staff, '*.5
Washington 25, D, C., Attention: Lieutenant Colonel Goodrich C%wﬁyf
P ELLMJ,A'G;dLth

1. Attention is invited to the gttache@tjommunlcatlon from thoa
/S
State Deps:*ment requesting ‘the issue of four (4) E=E34H4Fc1pher mach1ne§’

M r*—ﬂq‘ M'\34'A- < Ih(
5?47 adgzitonul equipment

o Subsequent to the receipt of this letter,

was informally requested for instellation atAStockholm end Lisbon,

3. Through informal contacts with the Navy, it has been ascertained

U,S. agﬁ(/
that the State Department requestqu CM cipher machines for issue to

thdir installatiocns in Madrid, Stockholm, Lisbon, Istanbul, Ankara, Algiers,
and Cairo.@§§avy Department agreed to the installation of HCM cipher
machines in Ankara, Cairo, Istanbul, and Algiers, but declined 10 issue
the subject equipment for installation in Stockholm,' Lisbon, and Madrid
for security reasons,

4, The State Department, at present, haah§CM cipher machines in
most of its South American installations. At the present time, the State
Department has eight (8%\M~134—A cipher machines,of which four (4) are
located in the United States Embawsy in London and four (4) in the State

Department in Washington. Tha;podemnao

in Londen—tetg;nsaﬁsdrby-Unatod-Statas—Army~9enannnei.
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6. In order to facilitate production of cryptographic systems,
training of code clerks, maintenance of Wge equipment, and handling of
M
traffic, it is desirable that the same basic/\cryptographic equipment be
V-
used throughout an organization. This is not the situation ef the State
)

cipher machines are now in use. The following three plans are offered as

Department communications net at the present time.since both HCM and M-134-2 §

possible solutions to this problem: \ T
VM,{— s M
a. The United States Army has available thigty (30)AM-134-A i
w 3.0 fo ALU.S.MML%MM '
qipher mechines. This equipmen Acould be issued to the Military Attachex ‘g G)Z

) (' wowLy
at an Embassy or Legation’aé the case may be. X Military Attache \éﬂd’- be 4
responsibla for maintaining/\physical and cryptographic security. The ‘f,
: i
equipment €ould be operated under his supervision by United States Army/\zg :_5
W Avdreacodday ov M wredan 3

personnel which would be furnished Anm him for this purpose, ,(""'/ s J

G\N'a:J-Qa-ben. O LT U|S\‘NV""*‘ QG.QDJ,A
b, An alternate plan would be to issue, the Converter M=-325 for

Qs W o Bowd-thamiad doaren, of Anm?
State Departiment use. AThe gryptographic principles involved in the . Yool

are similar to those of the German Enigma; however, the mechanical design . i
for o, u—%ua - \'u m:.a.}\m{)‘
of the M=325 is fedt superior to the German des:‘:.gnJ It is felt that the ;
. : 2 \ | ;
M-325 could be" A—preseﬁ State Departmenth'rmﬂh-&i:aﬁ:ms requiring

high level cryptographic systems. It would be necessary to train Apersonnel

VR Ousde
at these installations in the maintenance of the equipment; however, it is
velatior N .
quite gimply condructed and ,\e;s 0 maintain, Seversal hundred M=325 cipher

s

devices AC,:;Q %e made available to the State Department,\in the near future.,
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C. A composite plan embodying the princlples of a and b, above,

would be to limit the issue of the=eipher"duwmne M=-134-A to)selected
[UTTY N PN GdkwL, fﬁkﬂ*&ﬂdﬂuubﬁuéyamaciuxa Amuha»q aud Bh .

Embassleszh The, selection would be accomplished through conferences

B

between representatives fmew the War Department and fessm the State Department.
The provisions for maintaining cryptographic and phygical security would

be the same as those outlined in a, sbove., 41l Embassies and Legations

€ould be auﬁhorizsd*to—ho}d~p£§£;;f§2é§g; M-325. This plan would provide
45.angmm;4Q;¥D;Faw*ﬁhmu$-

Qsrd,
high level, high speed cryptographic communicationsa £nrﬁ§hose Embagsies

handling large amounts of traffic and would also provide a highly securs
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but less rapid cryptographic device for Stats-Departnen Kans%a&&a#&ons
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having less heavy traffic loads. KA
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e It is
Agsistant Chief of Siaff, Uperatlbn Division, to asslgn Uﬁited States Army

/ stme bcc holdms The bty Druecn fr~134-A
personnel to the Military Attaches at blese locationg
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