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Colonel Clarke: 

After looking over the attached list of replacements for key posit~onB 

(Understudies), I recommend that we: 

(1) Rotate the three division chiefs immediateJ.y 

Each one claims that his immediate assistant is fully 

qualified to take over the duties, hence, the rotation is 

not only desirable but practicable. 

(2) L&t each of these P-8 1s remain in new division spot for 

six months. then rotate to the third division. 

(3) Leave Assistant Division Chiefs in present spot for the 

year required to accomE~ish the rotation of the Chiefs; then 

rotate the Assistants in the same manner. 

The first year, in whi~h they are working for new and 

thE11etically "green" Division Chiefs, will give them plenty 

of experience as "Acting Chief". During the succeeding year, 

while rotating as assistant chief of the new divisions, they 

will acquire experience which will fit them for higher type 

duties if that becomes necessary. 

(4) Have the branch chiefs rotated, within limits, three 

months after new division chief takes over; this rotation to 

be into other branches and key civilian staff positions. 

This will give the newly arrived division chief 3 months 

with the division operating under normal complement of per-

sonnel, to assist him in getting oriented into the job. 

The term "within limits" is employed because some of the 
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branches are so highly specialized that general rotation is not feasible. 

For example Mr. Spalding, Chief of Technical Staff, AS-71, which deals 

with patents, legal matters, history, etc., could probably not take over 

the laboratory Services Branch, AS-75, which is a machine shop; nor could 

Mr. Kelly, Chief of this Branch, take over Technical Services. 

(5) Leave Assistant Branch Chiefs in present spot for approxill;,ately 

the year ~equired to accomplish the rotation of the Chiefs; then rotate 

them in the same manner. 

Once agair, during the first year they will essentially be performing 

the duties of chief of the branch, since they will be working for new 

people during this time. After that, they can further their qualifications 

by learning the other jobs in the division for which they have some back-

ground. 

(6) Take no action on rotation of Section Chiefs until it is deterwined 

how the program on Division and Branch Chiefs is working. 

(7) In cases where a fully qualified replacerr.ent is not available to 

replace Section Chiefs, that the Division concerned be directed to initiate 

immediate action to train a replacement or to review qualifications of 

people in other Division~ to locate someone qualified to take over the job. 
or 

No mention has been made of the separate branches/of military personnel 

in the Staff Sections in the above recommendations, since it is considered 

that fully qualified replacements are prac~ically immediately available on 

the open market for the administrative civilian positions, and the military 

personnel are currently covered by plans of the type submitted to you in 

January, being rotated by normal army policy. 

JOHN A. GEDDES 
Lt. Colonel, Signal Corps 
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Key Positions, Office of Special 
Assistant to Chief, ASA 

1 
Position 

2 
Incumbent 
& Grade 

3 
Expected Date of 
Departure (Ap
plicable only to 
military personnel) 

4 
Deputy or 
Alternate 
or replace
ment. 

Specla.l Assist- William F .Friedman Mark Rhoa.ds 
P-6 ant to Chief ASA P-8 

Chief, 
Historical 
Section 

1st Lt.Thomas F. 
Fawcett 

Chief ,TICOM Thomas A. Mlller 
Section P-3 

30 Apr 49 Evert Conder 
P-3 

Capt. Mary c. 
Lane 

5 
Degree of' 
Qualification 
of' Individual 
Mentioned in 
Col. 4 

Partially 

Completely 

Completely 

6 
Remarks 



Position 

Ghief, AS-61 

Chief, Employee 
Ut.jlization 
Sect.io11 

Chief, C.:ivil:l an 
Traj rd ns Gchool 

KEY POSI'l'IO:IG - PEJ-;.GOI.I.l!;J. Alli; 'l'UAIIJIIJ:.i BllATJt;H 

Incumbent 
and Grade 

John L. Sullivan 
GAf-13 

Ueputy or 
Alt':!rnate or 
hP.placement 

Degree of 
1~ualification 

GPr l nirle E. l{j rL l nncl, Par•t:i a.1 ly 
GAF'-1J 

El II"'] J.r'j sh, UAF-J J 
~filJ jam l.1. llollPran, 

UAF-9 

rart.1#'\Jly 
I'o.rLi a l1.v 

Gertrude E. Kirtland ~lilllruit !". lloll~run Comp] ctely 
CM'-11 CAf-9 

Helen ,I. Uazneau 
CAl~-8 

Marlys Larf.oll, CAI•'-7 ParL tally 

Chief', Salary h Ethel Fish, UAF-11 
~lage Section 

Chief, AtJ.minis
trati ve Oection 

Chief, Adminis
trative Unit. 

Chief, Poyroll 

fiuth F. Johnson 
CAF-9 

Josephine l'. F'annon 
CAf.~-7 

ryrtle J. ".lare: t..:AP-7 Go1Pf>l.Eltely 

Catherin~ Fi11•011 

UAF-1, 
I'ar\,fo l J 'r 

1'.'iYrtle U. ii are, U/u?-7 Sally V. Leul>it.: l:o1;1pl etely 
UAP-6 

NOTE: No expect eel dates of departure given. AJ 1 incmnli"!nt s are civilians . 

r-·· • ff",111{1; .• • • 
( I 

I I 
' I 

HeJP.arks 

si::i~ attached statement 

Heeds additional adminis
trative experience 

Fas mechanical operation 
experience but needs ad
ditional training in 
administrative operation 
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KEY POSITIONS - PERSONNEL AND TRAI!\'lNG BRANCH 

Remarks on ~ualifications of Replacements listed for Position of Chief, AS-61: 

The peculiar requirements of this position make it desirable to have a male replacement. Miss 
Kirtland needs training in Administration, Salary and Wage, and the ove.rall direction of the Branch. 
Mrs. Fish needs trainilg in Administration, Employee Utilization, and overall direction of the Branch. 
There are only six male employees assigned to the Branch at the present time, and Mr. Holleran is the 
best qualified male replacement. Mr. Holleran is well trained in Employee Utilization and has a c
quired administrative experience as former Assistant Chief, AS-82. He needs training in Salary and 
7fage, Payroll and Records, and general direction. V/ith this additional training, he will make a good 
replacement. 



· .. 

1 2 
Position Incumbent 

& Grade 

Chief ,AS-62 :Maj.James E.Wood 

Asst. Chief' H.P.Ga.ssidy 
CAF-10 

Chief, 
~uartermaster Capt.John H.Rentz 
SA ct ion 

Chi'9f ,Signal 
Supply Sec. 

Chief, Admn 
Section 

Chief, S&.I 
Sub Section 

].st Lt 
Kenneth J.Hockett 

WO( jg) 
Rene J.~.IaPlanta 

1st Lt 
Charles V.O'Toole 

REF ID:A68814 

KEY POSITIONS, SUPPLY FR!.NGH (AS-62) 

3 
Expected. Date 
of Departure 

Summer of 1949 
Will complete 3 
yrs on present 
as gmt or Fall of 
1951. cateeory III. 

Fall 1~51 

Surmner 19{9 

Fall ~51 

Summer 1950 

4 5 
Deputy Degree of 

0:;:' (tualifi cation 
Alternate of Individual 

or Mentioned in 
R9pla cl3ID.ent Col. 4 

Capt.J.H.Jlentz Completely 

Capt.J.H.Rentz Completely 

None 

lat Lt Completely 
Charles v.o•Toole 

None 

1st Lt 
William J. Rogan Completely 

RS-~2 · . \~ 
~ft_ ,q.,;,'T"&QNJ 

A../lo t.l.AJ6er.r./...r,/,~ 

6 
Remarks 

Capt.Rentz,~M Res has 
MOS 4010 & is ased duty 
4000. Just retd to ac
tive dty & had 3! yrs 
o•seaa. 

If Capt. Rantz replaca5 
Maj.Wood, th3n Lt. K. J. 
Hockett could partial]Jr 
replace ~. C.:..ssidy. Lt. 
Hockett needs more 
staff time before as
suming Branch ChiAf 

Lt. Hockett due trans
f~r to ASA. ~rope. See 
last entrf present 
asgrunnt of Lt.O'Toole 

Just returned fr 
o'seas duty in 1948 

Due 'back from A.SA. 
~rope in April, 194.9 

... " 
' . ' 



KEY POSITIONS, RESEARCH AND DEVELOPMENT DIVISION (AS-70) 

1 
Position 

Chier' AS-70 

Asst. Chief, 
AS-70 

Executive, 
AS-70 

2 
Incumbent 
& Grade 

S. Kullback 
P-S 

Leo Rosen 
!'-7 

Alfred w. Rose 
CAF-10 

3 
Expected Date 
of Departure 

Chief, Technical Frederick F. Spalding 
Staff, AS-71 P-5 

Chief, Operations George E. McKean 
Section P-4 

Chief, History, Rose c. Rosen 
Records & Reports P-2 
Section 

Chief, Legal 
Section 

Chief, Pa teat 
Section 

Chief, C iphony 
& Cifax Branch, 
AS .. 72 

Executive 

Elizabeth M. Roberts 
P-3 

Henry B. Stauffer 
P•5 -

Clarence c. Wright 
P-6 

Jessica Hunter 
CAF-8 

I 
: 

) 

4 
Deputy, Alternate 
or Replacement 

Leo Rosen f..\ 

H.C. Barlow/C.R. Deeter 

Lt. H.L. Holshouser 

George E. McKean 

Rose C. Rosen 

Ellen Budd 

Thomas G. Mays 

None 

M. M. Mathews, Jr. 

5 
Degree of 
Qualification of 
Individual Mention
ed in Col. 4 

Completely 

Partially 

Partially 

Partially 

Partially 

Partially 

Partially 

Completely 

6 
Remarks 

Recently Assigned 

Recently Assigned 



1 2 
Chief, Laboratory Frederick M. Kelley 
Services Br.,AS-75 P-5 

Asst. Chief Joseph Valentino 
P-4 

Chief, Machine. Maurice Flaherty 
Design, Drafting & P-3 
Material Testing Sec. 

Chief', Model and 
Tool Sec. 

Frank E. Trost 
Gr 24 

Chief', Cryptologic Arnold I. Durney 
Br., AS-76 P-6 

Executive 

Chief', Photo
electric Sec. 

John W. Russell 
CAF-9 

Robert E. Sikes 
P-5 

Chief', Cryptana- Herbert W. Kiefert 
lytic Machines Sec. P-5 

Chi'9f', Projects Sec. Daniel M. Dribin 
P-5 

Chief', Electronics Charles J. Schierlmann 
Br., AS-77 P-6 

' Asst. Chief 

Chief', Develop
ment Sec. (a) 

Eynon T. aowland 
P-5 

Roger Moulton 
P-5 

3 

5 
Partially 

Frank Trost/G.W. Boyer Completely 

V. M. Campanella Partially 

Donald Bogerd Partially 

James H. Douglas Completely 

None 

Jules I. Kanter Partially 

Jules I. Kanter Completely 

Warren H. Turner Completely 

C.R. Deeter/E.T. Rowland Completely 

Roger Moulton/D.S. Ashley Completely 

w. N. Cole Completely 

€A
~r..-··~· --.., ......... .,. . - ,, f 

6 



' I 

1 
Chief', Develop

ment Sec. (b) 

Chief', Develop
ment Sec. (c} 

Chief', Develop
ment Sec. (d) 

2 
Dwight S. Ashley 

P-5 

Ray L. Bowman 
P-5 

Harold D. Bankson 
P-4 

,, ,,, ;''l'i'' 'II 0111).' ·,,,. (/ '(• i)~·~ •)'II t.;i 
l1;>;;\li •• r I ., /•I ,.t.,\~~·11'.:PJ•.r•J. ,l : 
~~~~~~~~~ 

3 4 5 6 
K. V. Bell Part :f.ally 

E. J. Armata Partially 

A. G. Sayre Completely 

4 



l 
Position 

Chief', AS-80 

Asst • O!iief 

2 
Incumbent 
& Grade 

Jr. A. Sinkov 
P-8 

Mr. H. L. Clark 
P...6 

Chief ,Ad.minis- Mr. c. B. vtill 
trative Sec CAF"lO 

Chief, Histori- Mr. O.D.Wilson 
cal Section P-2 

Chief ,Technical M'r. W. Brann 
Staff'* P-6 

Chief ,Facili-
._ ties Secti~n* 

Chief ,Planning ~r. T.n.Chittenden 
Section P-5 

Chief',Me.teriel Mr. W. v. Russo 
Branch p .. 5 

Asst. Chief, N.r. R. Battey 
Materiel Branch P-4 

_.M~ ..... ~p~'""O 
REF ID : AitLQ)tilti Ii. 

KEY POSITIONS, SECURITY DIVISION (AS-SO) 
(Date to Cover Division, Branch, and Section Chiefs) 24 February 1949 

.3* 4 
Replacement 

'M:r. H. L. Clark 
P-6 

M:r. F.C. Austin 
P-5 

?lone 

No!le 

Mr. A. Small 
P-6 

None 

Mr. D. Croskery 
P-4 

Mr. R. Battey 
P-4 

Mr. o. Wernle 
CAF .... 9 

RESTRiGT:~ 

5* 
Degree of 
Qual. 

0 

p 

p 

p 

c 

p 

6 
Remarks 

Mr. Austin needs on-the-job 
experience 

Mrs. FUClston who is partiallf 
qualified is resigning in the 
near future. 

Mr. Small has had considerable 
experience along necessary techni
cal linea. He lacks staff experi
ence a~d contacts. 

Mr. Croskory needs at least two 
years experience and training. 

Mr • .,ernle needs more administra
tive experj.ence. 



J_ 2 3 4 5 6 
Position Incumbent REF !fm11l.JE6!PB l 4 Degree of Remarks 

& Grade Qual. 

Chief, Distri bu- Mr. c. Hungerford Mrs. V. 'Jilliams c 
tion Section CAF-8 CAF-6 

Chia~, Machine Jliir. D. Dahlquist. "if one Qualified candidates for replacement 
Process Section CAF-8 from AS-85 arG making M.gher salaries 

than a CAF-8. 

Chief ,Production Mr. B. Swink Mr. J. Lanning p Mr. Lanning makes more money in the 
Section CAF-9 Grade 21 shop than Mr. Swink. He lacks office 

management experience. 

Chief ,Registered Mrs. Ona Laverty Mrs. E. Robertson a 
Publications Sec CAF-8 CAF-5 

Chief, Systems Mr. C. lfernle Mrs. V. Williams p Mrs. Williams needs more experience 
Requirements CAF-9 CAF-6 in certain sections of AS...82 to 

qualify completAly. 

Chief, Methods Mr. F. c. Austin Mr. W. F. Beck p Mr. Beck does not have a thorough 
Branch p ... 5 P--4 cryptanalytic background. 

Asst. Chief, i\l!r. VV. F. Beck Mr. H. Hackbarth a 
Methods Branch p ... 4 P-4 

Technical Mr. A. Small Mr. R. Page p ~~r. Page does not have a thorough 
Consultant P-6 P-4 technical engineering experience. 

Chief, Analysis Mr. R. A. Page Miss D. Deming a 
Section p ... 4 P-4 

Chief ,Procedures Mr. H. Hackbarth Mr. G. Belliveau c 
and Publication p .. 4 P~3 
Section 



l 
Position 

2 
Incumbent 
& Grade 

Chief ,Examination Captain R. Barch 
Section 

Chief ,Protective 
Branch* 

Chief, Traff'io 
Analysis Sec 

Chief, Procedure 
Analysis Sec 

Mr. o. Corry 
P-5 

Vacancy 
P-4 

Mr. R. J. Spurr 
CAF-ll 

Chief, Maintenanc~ M:r. K. Kuhn 
Branob P~5 

Asst. Chief, Mr. A. Wieder 
Maintenance Branch P-4 

Chief, Material 
Requirements 
Section 

Chief', R19pair • 
Section 

Chief, Engineering 
Section 

NOTES:* 

Mr. F. Lampert 
P•.3 

Mr. H. Kelly 
p .. 3 

Vacancy 
P-4 

REF ID:A68814 
3 4 

Replacement 

None 

Mr • 'R.. Spurr 
OAF·ll 

Mr. J.E. Allen 
p ... 2 

Mr. B. Lisonbee 
CAF·9 

M:r. A. Wieder 
P-4 

Mr. H. Kelly 
p .. 3 

Mr. E. Montesion 
.CP0-10 

Mr. E. 0. Flowers 
P-.3 

5 
Degree ot 
Qual. 

p 

p 

c 

p 

p 

p 

c 

6 
Remarks 

Replacement should be officer 

Mr. Spurr lack3 experience in 
overall communications security 
functions. 

Mr. Allen has inadequate communi
cations security background. 

Mr. Wieder !'equires additional 
experience. 

Mr. Kelly requires additional 
experience. 

Mr. Montesion requires additional 
experience. 

No Assistant Chief', AS..Sl • _ • • , l;J.f, ~-1. J.. ~ "-':::~ 
No Chief of Fe.ciltties Sect; on due to critical grade limitation ~·u •- """~ ,,,.,,.~ t.. --- .l......w 
No Assistant Chief of AS-<14 due to oritic~l grade li~itations~e..). ~,.r.g..61... ... --r.t-'11.A ~ · 
Vacancies are approved po3itions but for which qualified candidates have not been ound to date. ,.,..._)J.'h 
Column 3 only applies to Captain BRrch ~or whom a~ expected date of departure is not known. q 
Column 5: C - Completely P - Partially 
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KEY POSITIONS, OPERATIONS DIVISION (AS-9¢) 

1 
Position 

Chief', Af3-r;r/J 

2 
Incumbent 
& Grade 

Frank B • Rowlett 
P-8 

3 
Expected Date 
of Departure 
(Applicable only 
to military 
personnel) 
-------

Asst. Chief M:ij. Maurice H. Klein Expiration of 
Military Appt. 

Chief, Iaboratory 
Branch, AS-91 

Chief, Photography 
Section 

Alfred H. Feeney 
P-5 

Charles H. Manhart 
CAF-8 

Chief, Iaboratory Jamee M. Sherwood 
Section P-3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

- l -

4 5 6 
Deputy Degree of Remarks 

or Qualification 
Alternate of Individual 

or mentioned in 
Replacement Column 4 
------- - - - - - - - - - --------

Me.j. M:l.urice H. Klein 

Gordon W. Sommers 
CAF-11 

James M. Sherwood 
P-3 

Douglas J. McDonald 
CAF-7 

Completely 

Completely Conversion to 
Civilian status 
at completion 
of M111tary App 

Completely Mr. Sherwood 
has indicated 
he wil.l attend 
school. starting 
June l.949 

Completely 

None Cm,WeJ.;r Mili ta:ry or 
Civilian replace 

- - - - - - - - - - - - - - - ment-being-
sought 



Asst. Chief 

''"~ .... ~ .... b.<:>ae '& 'Protl.. 
I Sect:to.n 

Special Service 
Section 
- - - - - - - -
Chief, General 
Processing Branch, 
AS-93 

Aastr Chief 

,, ,,, ;''l'i'' 'II 011').' ·,,,. (/ '(• i)~·~ •)'II t.;i 
l1;>;;\li •• r I ., ~•I ,.t.,\~~·11'.:PJ•.r•J. ,l : 
~~~~~~~~~ 

- - - - - ~ - - - -
Albert E. Highley 
P-6 

William J. Lawless, Jr. 
P-5 

~ 

WiJ.X:\.eJD.''"· Lawless, Jr. 
P-.5 

Turner S • McLaurin 
P-5 

William J. lawless, Jr. 
P-5 

John P. Hassett 
CAF-9 

Almon E. Daniels 
P-3 

Stanley R. Thome 
P-4 - - - - - ~ - - - - - - - - - - - - - - - - - - - - - -

Hugh S • Erskine 
P-6 

Benson K. Buffb.a.m. 
.P-5 ... ~ ... 

Benson K. Buffham 
P-5 

~ , ..... Cki:e"'~ .... 
it!, . "~" 

·~··-

- - - - - - - - -
Completely 

Completely 

Completely 

Completely 

------- - - - - -
Completely 

Completely· . 

' . 
....----------., _ ...... • Sydney Jaffe 

.. f.1 

Paul K. Hartstall Completely 
AS-93-C 

Eastern European 
Section, AS-93-D 

Near East Section, 
AS-93-G 

Far East Section, 
AS-93-H 

Commercial Section, 
AS-93-K 

Romance Section, 
AS-93-P 

EO 3 . 3 ( h) ( 2 ) 
PL 86-36/50 USC 3605 

P-5 

Carl P. Klitzke 
P-5 

Henry J. Herczog 
P-4 

Richard A. Faust 
P-3 

Herman W. Phynee 
P-2 

Caleb Bevans 
P-5 

P-5 

Elizabeth Brownell P-4 Completely 
Frank A. Brugger p ... 4 Completely 

Emanuel Azar Completely 
P-4 

James H. La.keman Completely 
P-3 

'' ~ 

James H. Reynolds Completely 
CAF-4 

Samuel R. Rall Completely 
P-4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

- 2 -



--

... 

Chief, Intercept 
Control Branch, 
AS-94 

Asst. Chief 

Teletype Section, 
AS-94-B 

Facilities Section, 
AS-94-C 

Requirements Section, 
AS-94-D 

,, ,,, ;''l'i'' 'II 011').' ·,,,. (/ '(• i)~·~ •)'II t.;i 
l1;>;;\li •• r I ., ~•I ,.t.,\~~·11'.:PJ•.r•J. ,l : 

- - - - - - - - - - - - - - - - - - -
John A. Mcintire 
P-6 

George A. Porter 
CAF-11 

George A. Porter 
CAF-11 

John A. Mcintire 
P-6 

Hollis C. Brown 
CAF-1¢ 

George A. Porter 
CAF-11 

Richard R. Neil 
P-4 

Helen L. Williams 
CAF-9 

Richard R. Neil 
P-4 

Lee Briggs 
CAF-8 

- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - -
Chief, Information 
& Documents Branch, 
AS-95 

Asst. Chief 

Information Section, 
AS-95-A 

Bulletin Section, 
AS-95-B 

Library Section, 
AS-95-C 

Document Section, 
AS-95-D 

Maj. M:l.urice H. Klein Expiration of Gordon W. Sommers 
Military Appt. CAF-11 

Gordon W. Sommers 
CAF-11 

Julia Ward 
P-5 

Frank Steinmetz 
CAF-1¢ 

Hazell Nelson 
P-3 

Hazel Mitchell 
CAF-9 

Julia Ward 
P-5 

Hubert E. Stiles 
P-4 

James F. Hoolsema 
P-2 

Ruth A. Bradway 
P-2 

Helen Granger 
CAF-6 

- - - - - - - - - - - - - - - - - - -

- 3 -

Completely 

Completely 

Completely 

Completely 

Completely 

Completely Conversion to 
Civilian status 
at completion 
of Military Appt 

Completely 

Completely 

Completely 

Completely 

Completely 



Chief, Technical 
Staff Section, AS-96 

Asst. Chief 

Chief, Special 
Processing Branch, 
AS-97 

Plain Text Section, 
AS-97-A 

Machine Analysis 
Section, AS-97-B 

Traffic Analysis 
Section, AS-97-C 

Traffic Section, 
AS-97-D 

Manual Section, 
AS-97-E 

Linguistic Control 
Section, AS-97-F 

- - - - - "R'1:"F -ro-: A68"8"1 ii -
Dale E • Ml.t:reton 
P-5 

Paul E. Reimers 
P-5 

Oliver R. Kirby 
P-6 

Jacob Gurin 
P-4. 

Cecil R. Porter 
P-4 

Theodore L. Squier, Jr. 
P-li. 

Loron B. Phelps, Jr. 
P-3 

Edward E. Christopher 
P-5 

(ACT.) 

Training & Research James K. Lively 
P-4 

Operations Henry A. Sauerwein, Jr. 
P-4 

Paul R. Reimers 
P-5 

George Vergine 
P-5 

Thomas F. O'Brien 
CAF-1¢ 

Nicolas M. Murphy 
P-3 

Alfred W. Hesse 
P-4 

John J. Connelly, 
P-3 

I.ester s .. Truex 
lat. Lt. 

Burton Phillipe 
P-4 

Marie A. Meyer 
P-4 

Jamee Neilson 
P-3 

- - - - - - - - - - - - - - - - - - -
Completely 

Completely 

Completely 

Completely 

Completely 

Jr. Completely 

Completely Spring· of 1951 

Completely 

Completely 

Completely 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

- 4 -
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