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12 June 1952

SUBJECT: Organizotion of R& D

l, Yesterday I hod a talk concerning R & D crganizational. problems
with Mr, Joseph Desch, Director of Research and Development for the
Nationnl Cash .‘egister Co., and a merber of IJCAG., In responsc %0 8
question as to how the functions were divided in his organization,

Desch said that he h:d thres main groups working under his directioa:
Research, Development, cnd Engincering, His Research Group deals only
vith unknowa techniques and umknown probless (i.e., those not actuslly
confronting the compeny), The Development Group deals with known
probless (1,e,, thoce curreatly facing the Company) involving unknoun
solutions or techniques, The Engincering Group deals with known problens
for vhich solutions or techniques are fully kmewn, Ite work may involve
production engineering, The foregoing are, of course, general lines,
Desch himself nakes the decision as to which group undcrtubes a specific

pI’OJ ect ® .

2., In discussing our R & D prcblem in APSA, he sald that he recom-
mended a separate Research Group dut, on the basis of his own experience,
he considered that it sliould be small,
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