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1. It is suggested that AFSA attempt to secure the services of John von 
Neumann as a consultant on cryptology. 

2. John von Neumann is a professor at the Institute for Advanced Study 
and is recognized as one of the world 1 s greatest minds by all mathemati­
cians and physicists. Not only is he a brilliant researcher in mathe­
matics and theoretical physics but also a great 11 idea man11 • He has done 
important research in the subjects of statistics, linear operator theory 
(matrices) and logic and founded the mathematical theory of strategy (game 
theory). He is easily the worldl.s foremost authority on the logical de­
sign and program theory of computing machines. All of these subjects have 
a direct application to the operations of AFSA. 

3. We anticipate no difficulty in clearing von Neumann. Because of his , 
extraordinary talents his services are continually used by numerous defence 
projects, some of them highly confidential. During the war and since he 
has been one of the top theoreticians on the A-bomb project; he is, of 
course, ~-cleared. He also consults for the National Advisory Committee 
for Aeronautics and the Aberdeen proving grounds. He is the head of a 
computing machine project at Princeton which is supported by the Army. 

4. If it is decided to approach von Neumann, his clearance should be 
completely settled before any overture is made. We must then secure his 
interest in our problems and convince him that, if he works with us, he 
will have sufficient scope to justify the use of his time; otherwise, he 
might very well decline to assist us in view of his many other commitments. 
To do this we must be prepared to introduce him to the heart of our most 
difficult problems and explain the exact status of our work at the first 
consultation. 

5. It is the opinion of all the mathematicians in AFSA-34 that von Neumann 
can make substantial contributions to the work of AFSA. 
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