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MEMORANDUM FOR AFSA-00B

SUBJECT: Propogal of Dr. Tompkins

1, It does not necessarily follow that every suggestion made by
BCAG will be favorably considered by AFSA, However, every suggestion
mafle by SCAG must be given an opportunity to be heard and discussed,
With respect to Tompkins! suggestion, there is no attempt to kill the
suggestion before it hes been presented, The proposal as made by
Tompkins 48 on the agenda for eomsideration at the fortheoming SCAG
wégting, It seems evident that the suggestion is not looked on with
enthusiastic sgreement by some of the individuals who have seen the
latter, There are & mmber of points which raise themselves in
connection with Torpking! proposals

a, There is indicated = recognition of the fact that to make
A Gefinite contribution it is necess that an individual
devote a contimous effort to the pro » even though
this continmuous effort be but for part of a year,

b. dpparently 2 feeling that "facllities for congenial
surrouniings® do not exist within AFSA, Othorwise, uhy
the redormendation that the proposed effort be done under
sontrect through CIA at scme establishment such as Rand?

2., In the eryptologic business the biggest asset that an
organization can have is contimuity of personncl. A eryptologic
organization cannot be successfully operated, in my opinion, on an
sssunption that sny tinme some difficult problem sxises "experts® will
be brought 4in who will solve the problem and then go about their own
business agaln,

3, If SCAG cen make a contribution to the problem for whieh it
has been ssgcmbled, it is only because of contimuity of AFSA persomnsl
to formmlate the prodlem in terms of whieh SCAG members ean attack it,
for without such a formlation it is doubiful if any outsteamding
scientist without a long period of training in eryptology could make a
#3841 contritution,

4., Are we to fevor outside experts by providing them with con-
genial surroundings and expect competent AFSA persomnel to operate under
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sonditions considered unfavorstle? JAmy step in thie direction could
raise serious morale problems. The ralsing of sueh a guestio: Wy
ixplicetion in Topkine' reecucendation, the loss of personnel vhich

we have suffered, and the general waCeavorahle attituds to the now
podlieally smpounced wove of AFSA, further agphesises the consideration
of the gewersl pursornel el epersting policy of AFSA,

5. Mtsched alzo are eczicnts By Ur, Campalzne and wotes on
sdniniatrating of reseurch fecilities which iz & cxmpendiwm of suwients
a8 & rosult of dlspusalons with a mwber of people.

$, MHLIBLCK
Meting Chiaf
WTiee of Meusarch snd Development

p | " Dr. Toespkd

’ » nn

2. mﬁmum

3. Xfiee Vexp fy OCT to OCB

&. ¥ fr 206 4o OB

5. Commenta fr Dr. Eapaigne oo

&, Notes on Adn, of Nesearch Fugils

oes  APSAOOT




