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28 JUN 1951

HENODRARDUM FORs My, Bwin A, Spealman, Exscutive Director, Comuittee
on Elsctronics, RDB

SUBJECT: 234 BCAGQ Conferance

1. 7The mnclosures are forwarded foor your information. I hope
that you will be able to attend all meetings of this conference., In
this comection, as far as AFSA is concerned, we would iike henceforth
to comalder yon & mamber of SCAQ, sx~officio.

2. mvlosure 2, which s axtracted from Enclosure 1 and classi-~
f1ed 8SECRET, can be sent to SCAG menbers in extending the formal RDB
invitation. I enclose copies for this purpose.

3. 2, You will nots that we have scheduled two presentations
by SCAG mexbers: )

(1) By Mr. Desch, who 1s best qualified to discuss item
$p of the Agenda, as far as concerns the Navy machine.

(2) By ¥Mr. Howard, who is best qualified to discuss

b,

be I am writing to these meumbers to requsst thelr consent
to naking these presentations and to give them time to prepars for
thenm,

he Flease declasaify this msmorandun when enclosures ars removed,

-ST*_I parsonally amramﬁ your splendid cooperation on the SCAG
project, and feel that after the next meeting it will be firnly estab-
lished, and should be of great value in the years ahead,

EARL E. STONE
R s pirect Rea:r Admiral, U.S. Navy
oNres ~ regLor med Forces Securi
1, Agenda for 24 SCAG s Security Agenoy
Conference (1 copy)
2. Extract from Agenda W.F,Friedman/ef/27 Jun 51
for 34 SCAG Cone AFSA-00T/ext 60240
fexrence (11 coples) E.S.L.Goodwin/meb/27 Jun 51
34 AFSA-OQT memo dtd AFSA-11/60235
25 Jun 51 (1 copy) RADM Earl E Stone/dk/27 Jun 51
AFSA-00, Ext 60528

CC: AFSA-111 (3
_ Declassified and approved for release by NSA on 09-11-2014
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MENORANDUM FOR: Nr, Mwin A, Spealman, Fxscutive Director, Committes
o3 Electronics, RDB

SUBJRCT: @4 80AD Conference

3» The snclosures are forwarded for your information. I hope
that you will be abla to attend all meetings aof thie confereuce. In
this comection, as fur as AFSA {» concerned, we wonld 1ike henceforth
te consider you a msmber of SCAG, ex~officie,

2, moloaws 2, which is extractsd frcm Haclosurs 1 and classi~
fiad SRCRET, ean be sent %o SCAG members in extending the formal RDB
fnvitstion, I emcloes coples for this purpose,

3¢+ &, You will note that we have echeduled two presentations
Wy 9CAG memberst

)} ¥y, Deach, who 4s best qualified to discuss ften
nog’%h?m,urcu.mmmlmmmt

(2) 8y ¥, Howard, who is best qQulified to discuss
iten 5,

be I am writing to these mondbera to request their consant
to miking these presentstions and to give thea time to prepare for "‘\.
M. ‘;‘

by Flease declasslfy m-mnrandmwhn_ncnolo-uwu are. renoved, N
5: X persally ampreciate your splendid coo atimmthoaﬁm “
m.mf-amtmmmﬂamgu be firxly estab- Y
o 804 should be of great value in the years ahead, ~

Melosur Rear Atnirel, U.5. Ba
- sar iral eSe vy
1. A‘.::u g?.- a4 scac Direotor, Armed roro'ea Security Agenoy

Conferance (1 copy)
2. Extraot from Agwnda W.¥.Friedman/ef/27 Jun 51
for 3d CAG Con- AFSA-00T/ext 60240
Serance {11 goples) E.8.L.Goodwin/meb/27 Jun 51
3o AVSAO0T mamp dtd AFSA~11/60235
& qun 51 (1 oepy) * RADM Earl E Stone/dk/27 Jun 51
AFSA-00, Ext 60528

CC: AFSA-111 (3)
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MEMOEARDUM PO 5. KINGMAW DOUGLASS, ASSISTANT DIRECTOR,
CURLENT INTLLLIAKHCE, OIA

SUBJRCI: Agenda for Cecond Conference of SCAG, 10 July 1951

1. anclosed hearewish Ifor informacion is a eopy of
the sgenda far ths second ¢onference of 3CAC which is sched~
uwled %o epen at the Naval Security Station, 3801 Nebrasia
dveénus, “ashington, D.C., on 10 July 1951, Please note that
&t the nine o'clock meeting on the first day I havs scheduled
welooning redrks to be made by a representative of she
Director of Central Intelligence, As I already stated to ymu

reorally, I will bs very pleased if the Rirestor of Central
telligence ean make thogs rezmrks at that meeting.

X —\

™ 2. Please declassify this mescrandus shen enclosures \
are remcved. \
L e s S i Mt " eR——— ]
s , ' EARL E. STONE
Rear Admiral, U,S. Navy
Enclosure ~ 1 Director, Armed Forges Security Agenoy

Asulda for 24 3CAn .
onferen ¢e

coggs:g(:m 1‘3 w/o Enel)

AF3A-00T S .
RATM Earl E. Stone/wn/28Jun5l
This document contains informatien APSA-00, Ext 60528

affeoting the national defenae of

the United States within the mean-

ing of the Esp..rave Laws, Title 18,

U.S.0., Section /33 and 794. The

transmission or the

L RN -

()4t Sy
unauthorized pers
by law.
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AFSA=00/dlk

—RESYRICTED— 23 May 1951

MEMDRANDUM FOR AFSA=0QBs
SUBJECT: SCAG Conference = 4=5 June 1951

1, I plan to serve a simple buffet lunch on MONDAY, & June in
my office (Room 19-118) cr AFSA Conference Room (Room 19-125) for the
SCAG members (about 7 peopls) plus the AFSA Deputies.

2; I want te be sure each visitor is personally attended on each
day = including luncheon on TUESDAY, 5 June = when I shall be otherwise

engagsd,

3c PFlease have AFSA=00T arrange so that a key AFSA officer or

civilian is detalled to each visitor for this purpose, as apprepriate -
and AFSA=00T arrange with CO, NAVSECSTA so that good service is avail-

able to visitors at our cafeteria dwing lunch time on 5 June = in the
BExecutive Dining Room,

4o By copy of this' memorandum, AFSA=16 will make arrangements
for issuing appropriate badges to the visitors,

Z o S

EARL E, STONE
Rear Admiral; U.,S, Navy
Copy tos Director, Armed Forces Security Agensy
C0O, NavSeeSta
0p=202
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SPECTAL CRYPTOLOGIC ADVISORY GROUP
(scAG)

Agenda
for
Second Conference of SCAG

Opening on
10 July 1951




® . REF m:.nssovo.

Agenda for 10 July 1951
Time: 9:00 A.L,
Place: Room 202, Building 20, Naval Security Station, 3801 Nebraska
Averme, North V'est, Washington
1. Velcoming remarks:

Rear Admlral Earl E, Stone, USN, Director, AFSA;
¥r. Eawin A. Speakman, Executive Director, Committes® on Flectronics,

RDB; and
A representative of the Director of Central Intelligence
2, Outline of program for this Conference:

Capt. J. S, Harper, USN, Chief, Office of Research and Develocpment,
AFSA

3. Presentations on cryptographic devices employing wired rotors:
a. Review of Enigma machine:
ICDR. A. Gleason, USNR
b, Question and discussion period.
¢. The Combined Cipher lachine (CCHM):
M, Frank Austin, AFSA-A41
d. Question and discussion period.

e

* i* o *

LUNCHEON
(Executive dining room, Naval Security Station Cafeteria)

* * ¥* 3* 2

4. Discussion of logical design of certain cryptanalytic machines used
as aids in the solution of rotor machines:

a. Bombe - Dr, H. Campaigne
b, Duenna -~ ICDR. M, Hall
e¢. Secritcher - M, A, Dumey
d. Warlock - Dr, J. Eachus

e, Message getting - Dr. S. Kullbaek

(During this period it is desired that each SCAG member indicate
the specific segment of the field of special interest to him;
what additional information or briefing he desirea; what he
wishes to concentrate on, etc.)
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—FOP-—SECRET

11 July 1951

Time: 9:00 A,
Flace: Room 0200, Building wB", Arlington Hall Statlion.

5. Discussion of engineering design ard problems in the constructlon and
funetioning of certain eryptanalytic machines used as erypianalytic
aids in solution of rotor machinea: . ]

onbe _ (¥, L, Rogen ~ Army type
3. B (M. J. Desch - Navy type
b, Duemna - ¥r, J. Howard
e. Seritcher . = Iir., R, Bovman
d, Varlock IX = Dr., J. BEachus

e, lessage setting ¥r, L. Rosen

* % * * 3*

LUNCHEON
(Executive dining room, AHS Cafeteria)

3 * 3 ¥ *

6, Seminar on elect?onie representation of wired rotors:

a. Matrix-half Hebern = M, Roger lloulion
b. URSA ~ Dr. J. Eachus
e¢. Slide tube - Xr. R, Sikes
d. Shift registers -~ Ir. L. Rosen

e. Delay line modifications =~ lr. R, Bewman

7. Senminar on knovn mathematical principles of wired rotors:

Dr. H., Campaipne, with
ICDR. ¥, Hall
ICDR. A. Gleason

Seasions after 11 July 1951:
Individual visits to working sections and discussions with technical
personnel engaged in working on specific problems in the field of
interest,
Final Sessicn

(To be decided later. At this session it will be desirable to discuss
with SCAC tneir recommendations for nominees for additional membership.)

3

—TFOPSECREH—



