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QENTLEMEN ~--

~--A8 Director, Armed Forces Security Agency, I wish to welcome the

menbers of the Speclal Cryptologic Advisory Group -~ termed

8CAQ.

«=This Group =~ SCAQ -« is being sponsored by the Research and
Development Board and the Armed Forces Security Agency, and

has the support of the Central Intelligence Agency.

~=-Before telling you why SCAG is belng established and what benefits

the U.S. Government should obtain through SCAG, I wish to
give you gentlemen some information about the Armed Forces
Security Agency:

(1) How it is organized;

{2) Where it fits into the U.S. Government organizationj

{3) The Agencies it serves;

(4) Its mission;

{5) And how it functions.
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~~When I dpproached Mr, Webater (Chairman, Research and Development

Board) I told him that although the Armed Forces Security

il

Agency had a highly competent staff «« to which we were

ey

adding selected skilled personnel as we could obtain them --

N

I belisved that a group of the most outstanding technical

» s

W in certain fields of interest to AFSA could
provide an invaluable source of advice and aseistance to
the AFSA organiszation in meeting special problems.

Mr, Webster ahared my views, and agreed that the Research and
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Development Board would jointly sponsor SCAG with the Armed
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Forces Security Agency.

We decided that SCAG should function on an informal basis, to

provide much~-needed assistance, especially concerning
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mathematlice, computing and analytical machinery, and in

other flelde of special interest to AFSA.

-«Having found Mr. Webster thus receptive, he was provided with
‘suggestions as to those whom he might approach with a view
to their participation.
I am grateful that you gentlemen have made yourselves available
t0 help in doing one of the most important tasks in the
Nationasl interest. we hope to add selected personnel to
this group and will welcome your suggestions as to additional
. members, ﬂ{f@/ SEAE ~ Wz
I do not believ‘e that, all members need come to .every meeting --
but rather that SCAG will ultimately function in smaller

éruups concerned with particular problems.

N
N~ eietame

-~I do not be'lzieve we need ask for much of your valuable time here
in Washington ~= but I hope you will ponder our problems

where you nomally work and come here for a day or two at
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& time often enough to keep in touch with our problems and

our progress.

-« do not know exactly how SCAG should he organized,

But it appears that the personnel we nesed on SCAG fall into three
' general categories -~ namely:

(1) Mathemticians;

{2) Engineers;

{3) Research Administrators.

==T0 agquaint you with the nature of our problems we are prepared
to tall you about soms of the highlights of our work in
World ar II and to follow that by presentations of our

most urgent present day problem,

~=] must say & few words about security.
We are going to show you gentlemen our mast highly classified

problem,
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We must have assurance that what you learn will not inadvertently
be disclosed to anyone who does not need to know 1t.l

In the past we have frém time to time solved complex foreign
communication problemsg pertaining to the Russians.

Invariably, when we were about to capitalise on such important
results, the system would be yithdrawn and a2 new one sub-
stituted,

Thus, we were continually having to start all over again,

" This could only be the result of lesks regarding our success.

Needless to say, we are therefore taking every possible measure

-~

to safeguard iny future results in this field and, accordingly,

st

we must ask your fullest cooperation in this mauter.
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Inadvertent disclosures can readily nullify achievements which

v ek e

have taken many skilled people months and years to achleve.

-~Ws had expeceted to have with us this morning Lieutenant General

valter Bedell Smith, the Director of Central Intelligence.
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The General is out of town for a few days and cannot be with us.

However, he has asked Mr, Kingman Douglass of CIA to speak for

him briefly at this meeting and it is therefore my plessurs

to introduce to you Mr. Douglass.
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As Director of the Armed Forces Security Agency and co-sponsor,
with the Research and Development Board, of the Speeial Cryptologie
Advisory Group (SCAG), I am happy to welcome you as charter members,
so to spdnk, of SCAG.

We had hoped to have with us at this opening meeting Iieut,
General Walter B, Smith, the Director of Central Intelligence, which
organization has taken much interest in the formation and object of
8CAG, Unf.ortunately, General Smith was unable to be present and I
extend to you, in his absence, his be;st wishes for success in your
mission,

In & moment or two I shall state briefly the why and wherefore
of SCAG, what the idea behind it is, and what we hope SCAG will be ;ble
to do for us and for the Armed Forces., Before I can do 80, howaver,
4t is necessary that you be given a bird's-eye view of the Armed Forces
Security Agency, how it is organized, its position in the Department

of Defense and the Armed Forces, and its relationships with other U. 8.

agencios end bodles,
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I will make this story as brief as possible, not only because we
want to get down to the real business of SCAG without undue delay but
also because some of you, as & result of past contact with this organ-
iration, are well acquainted with the facts and I dontt want to bore
them with what is an old story so far as concerns them,

® L * ®

(Charts, eta,)

New a few words as to SOAG!s mission, Perhaps I can best outline
this by saying that when I approached Dr, Webster, the Chairman of the
Research and Development Board, with a proposal for establishing a
group such as this, I indicated that for some time, the Armed Forces
Security Agency has been augmenting its efforte on sssigned taske and
improving its potential for attacking new problems, I told him that
special emphasia has been laid on the procurement of additional .

qualified persomnel, and that although the Agency now has a highly
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competent, and experienced steff, I belleved that a definite group of
outstanding technlcal consultants in certain fields of intersst to
_AlFSIL would provide a valuable source of advice and assistance to the
AFSA organization in meeting speciasl problems.

Heppily, Dr. Webster shared my viewa, and was quite willing that
the RDB join AFSA in jJointly sponsoring SCAG.

We also agreed that SCAG should function on an informal basis, to
provide expert technical assistance by serving as consultants in
mathemqiics, computing machinery, and other fields of special concern
to AFSA,

Having found Dr, Webster thus receptive, he was provided with
suggestlons as to experts whom he might approach with a view to their
participation, A list of ten names was submitted and it is gratifying
that seven of the ten have placed themselves at our disposal, The
other three, for one reason or another, were not availsble at this

time, but thers is a possibility that one or two of them will be with

‘'us at our next Conference, However, with a view to begimning with a
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group of nino or ten charter members, we mought out and have been __ﬁ
s

E

fortunate to obteln two more exports to add to our group of seven from ﬁ
=

the original 1ist of ten names, = we begin with nine charter members o
.

and I hope you will be willing, after considering certain of our problems —
to be discussed at this Conference, to suggest the names of several more >

exporte whose collaboraticn you would deem hlelpfu.:L.

I know that you have all hed extensive experience with the types of
problens APSA bas to deal with, or in fields olosely allied‘ thereto,
7ith such backgrounds, and with the well-merited and distinguished records
cach of you has, we are confident that a presentation of certain of the

most urgent of AFSAts problems will soon be followed by worthwhile
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gontributions to their solution, The specinl aptitutea each of you will

L

bring to bear on these problems, and your realisation of their importancs,

can have far-reaching consequences for our natlonal defense,

Sk o TR

I have just referred to the importance of certain of AFSA's problems

ard the effect that thelr solution could and would have in national
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defense, This leads directly to the presentation to follow, and I will
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now ask Capt, Wenger, my deputy in charge of AFSAts commnications

l
inteliigence operations, to direct a few mimutes of your attention to
the use and value of COMINT in national defense, ss exemplified by scme

of our puccesses in that field during World War IIX,




