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MEMORANDWM FOR THE MEMBERS COF USCIB:

Subject:

Reference: USCIB 29.5/1 of 16 February 1954.

1. The enclosed memorandum is circulated for the information
of members at the request of the Director, NSA.

2. Unless there is an objection or unless a special meeting
of USCIB should be requested for the purpose of considering the
enclosure, it will be placed on the agenda for recommendations at
the next meeting of USCIBEC on 22 October 1954 and then forwarded,
together with USCIBEC's comments, for consideration by USCIB at the
next regular meeting of USCIB now scheduled for 12 November 1954.

cutive Secretary, USCIB
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NATIONAL SECURITY AGENCY
WASHINGTON 25, D. C.
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1 OCT 1954
MEMORANDUM FOR THE EXECUTIVE SECRETARY, USCIB

SUBJECT:

Reference: NSA Memo, Serial 00063-S, Subj:l

\
(Circulated as USCIB 29.5/1, 16 Feb 54)

l. Since the and the publ:.cation
of the reference, it has become increasingly difficult to majntain a

rder in the present informal arrangements ]y'ith
l COMINT units. Not only have those units become mope

independent in their dealings with the US, but also the number of|
organizations engaged in COMINT Operatn.ons appears to be :mcreas:.w

2. Listed below are the five pr:.nc:.pleIZI groups 1n being | whlch
are believed to have a COMINT mission, although the:.r efforts apparently
are independent and uncoordinated: ‘ ;

a. '~ Headed by now
rained

has 328 men, having been augmented recently by 100 addifional Lr:
personnel. All personnel are now recruited from the Igavy.

b. The Low Level Vo:.ce Effort This group cons:.sts Qf;

verted into their own counterpart .of the ASAPAC bunker
level voice intercept) operation. 2

c¢. The Technical Intell:.genge Corps - The strength ’

location, and operation of this corps is unknown. en ,,
connected wT.th_i.tAa_rar as can be learned, is on L ormerly
attT_thd to This glroup is understood to ° working Russian

and

d. The Headquarters Intell:.gence Detachment - Tt
m:.ss:.on, operation , and nd direction of this detachment ar
it is not known whether it is cJ.v:Ll:Lan or mJ.l:Lta,ry.
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as can be determined. Thel |
| having intelligence responsi-
bilities which are in addition to its COMINT function.

The ) mentioned in paragra

s and_converted into th \
However, in that the persomnel which comprise those compan:.es

are COMINT trained, there is reason to belleve they still are engaged in
some form is a connection
between th and the low
level voice effort described in subparagraph 2b, above. ’ /

3. In addition, thDAm has prepared its concept of a

cryptologic organization and has subm:.tted the plan to author:.t.:.es
for consideration. It may be expected that an official ir Force '

cryptologic organi w111 emerge, presmna.bly based on the
group now headed D ,«

4. The mounting confusion :Ln the present :mformal arrangements and
the consequent threat to the bargaln:mg power of the US make it :unpera-
tive that more satisfactory arrangeme be made as soon as poss:l.ble in
order to insure the continued flow o.f.' -produced COMINT material to the
US. Because of the haphazard organization of the presentC(MINT effort,
it is suggested as a first step, USCIB approve appr ;

US Ambassador to&l or General Hull, directly to ‘
request a determination of who or what organization will be’ the

national COMINT authority. It is recommended that a USCIB Executive Agent
then be selected who will attempt to negotiate a formall \

5. It is requested that the above 1nformatlon b‘ 'trculated to the
Members of USCIB and that this matter be pla ed on th a.genda for con- -
sideration at an early USCIB meetmg. ; ‘ .

FOR THE DIRECTOR:

Rear Admiral,
Chief of '
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