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Desr General Canine,

~  As no doubt you are aware, the Cypher Policy Boerd has for same months been
oonsidering the possible need to re-organise its supporting orgahisation,
Considerable progress has besn made in this direction but thers are still many
important aspects of this re-organization yet tc be resolved.

In September last the Chiefs of Staff took note of the general nature ef -
the re-organization which had been agreed by the C.P.B. This consisted in the
wain of:
A. Videning the terms of reference of ths Board, -
B. Strengthening the mein poliey making cammittes in auppart of 1
the Board, o . e - ot
-3
O. Appointing a Director to bs responsible for the executich of the -
- ed 11 . . =
agreed pollay = o 2"‘33
B3 nsubushmg mn Agency in support of the IIlrectorx this Agency to "y

- - ubsor‘b the existing Secretariat of the Cypher Paligy Baard.

. e |
) fho terms of referencs of ths Board have been widenad to includm- -
(1) To decide questions of poliay affecting the aecurity d all o
practioes and proosdures used in ccmmwmniocations transmissiems, - | q

(i1) To provide security appreciations and adviocs to the appropriate
authority regarding the security of non—~commnications trans-
missions (e.g. Navigational Alds; Badar, etc.) in respect of the .,
intelligence which may be derived from such transmissions, e

(111) To provide security adviee to the appropriate authority regarding
Commmiocations Deception and Radis Deception.

.
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The prealse reaponsibility of the C,P.B. for Research, Dcvelopmaﬁt and Preduoﬂ.m
in the field of aryptographic devioes has yot tao be dsﬂnad-uﬂ"this is depen-
dent in pert en the outcome of a separate investigation which is belng carried
out at the request of the G, P, B, by a representative of the Chaiyman of the

Defences Research Policy Cormittee, e e e e e =

With the widened terms of reference, the title "Oypher Policqy Board” does
not acourately represzent the Bocard's reaponsibilities, I% is probable, therefere,
that a new title w21l be found and "Radie and Teleocommmications Security Boexqa”
ha= been suggestsd but not yet agreed, It im net vertain that the Board 4{iself i
will oontinue in its present form, it hes howsver boen agreed that ilis question N
shall ecse up for review when the new orgn.nizatiem has bdsen r\sming for a ysar.
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.. The new tem of refarance at (1) ana (14) n‘bm intz\«]nea further points
to be resolved. Thexe exist st present our British Joint Comsamdmaticna< )
Klectronics Board which ham some ¥eaponsivility for transaiasion ssourity and
4lso our Control of Radle Franeaxlsaione and Broedmsting Sub-Comyities Ih_ah ia
rezponaible for the poliey affecting the denial of the uat By an susmy of

Comsami.cations end Non-Commmimti ws Trasesiseions emawsting frvn the T.E, o8 . 4
navigeticnsl aids. We nave yet s 2<’ine p-scdaaly vhm'e nsp:zze‘mnt) 4.:.-: R
as botwsen omr Rz aRd thess twe argar!ixﬁhm.; I A fé

' The mang opersticnal snd mduisdskeaiine nipouts affecting the maw Agwmcy © .2
both drweatically 38 =5 far a8 ite rolatiomahip whih otisr mguxh..ﬂ"-ﬂ and ,15
overssas authobities ers amssarsed, bave ¥yoi +o he worked out amd ¥hic mk m e
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I am continuirg &% lea.-.at f ing to W Baamta-::r of Tz B R
Hovever, in the nesz xu,m -u‘" sew z't'?i :fwsr.uu.n?i ti‘-.j ard - 4
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4itherto I hava bean the mein UK. oumaﬂt witr fte.t e "'..:..a e ULESIRT
satters and before i mova n:\zc t'.hs pozition of HMaber Teo in v rew dgangy 1
should like to thank :i sl «Xl al NE-A. feor yoar aad: valmbls and mah
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Director Genersl of Signal Intelligence
{(Ma}.Gen. Sir John Sincleir)

The Rt.Hon. Sir Edward Bridges
Permanent Head of the Treasury
(eppointed in a perscnal ocapaoify to
represent the interests of the Civil
Departments)

A representative of the Chiefs of Staff,
Lt.Gen. Sir Nevil Brownjohn
(Mi1itery Seoretary of the Cabinet and
Chief Staff Offloer to the Ministry of
Defence.)

Chairman of CFB {(at least initially)

3 Directors of Slgnals of Sarvice
Depariments

3 Directors of Intelligence of Service
Departments

2 Representatives of the Civil

Dapartments {cne to be a tuamniceter

Director GUIY
Tirecter of the néw Agendy o
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