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Post Publicabions Unit, Room 1481 - A

Chief, ﬁ \g"' ﬁ

ATTN

Room

Unablg to furnish i1tems listed on revérse sade
hercof, because

Supply exnhausted at source. Will furnish
when available,

- Items are not published - out of rrint -
obsolete ~ 1escinded

Request more information as follor s

Superseded by

Advise 1f you want this new item Ffurnished.

Attached are to bring your copy up to date.

“";;1t1a1 Distribution

A2 requested.

"€SG/S Form No 936 (Rev. 1)
2 Jamuary 1945
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{ A61 18 {check one)

D
skerer—_ W, | __conpmenrmar— V RESTRIGERD—

-

TO .~

e
V_CHIER ASA. . ______
— _ Spec Asst to the Ch
Ch, Hist Uit ___

— DEPUTY CHIEF, ASA_. __(20)____
Asst Deputy Chief. ... ___(20)____
Ezxecutive

Secretariat -
Ch, Pres Sec
Ch, Org & Tng Sec__
Ch, Plans & Oper Sec
Ch, Logstics Sec_
Ch, Fiscal Sec_.
Adjutant General
Ch, Sec Cont See  __.
CH, OPERATIONS DIV. (90)___
Directives Br. __..____ __ 90x)____
Ch, Lab Br...
Ch, Machmne Br__
Ch, Gen Processing Br.
Ch, Facilities Br
Ch,I1& D Br

) Approval & Return

) As Requested

) Concurrence or Comment
) Information & Forwarding
) Information & Return

AAERRRRARARRRER

DATEM‘__

FROM

Tech Staff
Spee Proc Br.
CH, SECURITY DIV
Tech Stafi
Ch, Materiel Br.
Ch, Methods Br
Ch, Protective Br. .
Ch, Mamt Br_. _____.__..__(85) _—__
CH, RES & DEVDIV. ___(70)—_
Tech Staff. . _____..__ (T
Ch,C & C Br_
Ch, Equip Br.
Ch, Electromech Br __ __(T4)—
Ch, Lab Serv Br..
Ch, Cryptologic Br..
Ch, Electronics Br.

) Information & File
) Recommendation
) Signature if Approved

) Your Action (by.

) For recommended reply
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FUBSOTy Propossd femorendiue

1. Beferense is sade bo the moconpanying proposod wee cemaidur by
the thiel of Btaff, V., Arsy for the Jolnt Chiefz of ™eeff., It is
believed that a Jolnd Inmbelllonse Puarese of the Armed "ervicos would,
if affiolently nanazed, contribute moberially teward che mpredueblon
of nore Slewly end bebter ubilizedle intellizmes on the indiested
subjeats, with grester effielmney snd scontey than Ls new the gase,

2. Ax you know, the Army Sesurity Agwray Maode susk reporie
ussful snd any steps whish will eontribubs to their nore officimnt
ond timely produstion will in furn sontribute fe inoreased ol eieroy
of the operations of the frmy Sec.tity lg-wmey.

1 1nel BARTER ¥, CLAMES

Fropoeed meene Colonel, Sipnal Cerps
Chiof, drmy Feouriiy A vomey
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
WASHINGTON 25, D. C,

LELOXATDUL: 7O THE SESIETARY, JOLT CHXHEES (O STACFE

SUEJECY: Establishmert of a Joint Intelligence Buresu

The Chief of Steff desires that the inclosure be
presented to tne Joint Chiefs of Stalf fcr their

consideration,

1l Incl
LXerio by CoiS,
S Army




R - : - T e e N

REF bBrrirainlaBNr

SLMMARY SHELI'

FOLD OVER PAPERS AND CLIP.

2 bromir

FFICE OF PREPARATION

G4 | |
OPD| | |

SEGRETARY OF WAR

SUBJECT
kstablishment of a Join’o Intelligence Bureau

SUMLARY .

l. A%t the present time the Intelligence Agencies of the three Service Departments
are engaged in the production of basic intelligence in several fields of common interest.
This duplication of effort is wasteful in manpower and fails to produce*the best intell:.-
gence tecause it is :f.‘requen'blj uncoordina'bed.

2. The production of basic intelligence in those fields which are of common concernj
to two or more services can be accomplished most efficiently if placed under centralized
control. To be responsive to the needs of the services, control of the production of
tasic intelligence by a2 central or joint agency must be direct and positive. '

3. The inclosed memorandum (Inclosure 2) proposes that the Joint Intelligence
Conmittee undertake a study to determine the feasibility and desirability. of establish-~
ing a Joint Intelligence Eureau.

RECOLLENDATION
That the attached memorandum be approved by the Chief of Staff and forwarded 'l'.o
tife Secretary, Joint Chiefs of Stafl,

WD AGD FORM 20 . THIS FORM §

sUnt Wl 26 AUGUST 1944, WHICH MAY NE USED :
1 MAR 1945 UNTIL EXISTING STOCKS RE EXI’IAUSTED. N
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ESTAEBLISHMENT OF A JOINT INTELLIGENCE BUREAU

Memorandum by the Chief of Staff, U. S. Army

THE PROBLEM
1, To determine the feasibility and desirability of establishing
a Joint Intelligence Bureau of the Armed Services,
FACTS BEARING ON THE PROEBLEM

2. The Army, Navy and Aif Force Departménts have varying degrees
of mutually over-lapping interests in the following fields of intelli-
gence: Economic, Sociological, Scientific, Topographic, Transportation,
Telecommunications, Petroleum and Airfield.

3, At least two of the forementioned agencies are engaged in pro-
ducing basic intelligence on each of the above subjects. This duplication
of effort results in a dissipation of the limited qualified manpower
and a decrease in the quality and quantity of dependable finished
intelligence. The production of basic intelligence under centralized
control would permit interested agencies ;btaining one coorcinated
report on an assigned topic rather than three reports and often times
éonflicting reporfé as is now the case,¥

4e Each Depérhnent must be in a position to insure the availability
of all essential intelligence as required for its omn éﬁrposes.

5. At the present time there is no established procedure vhereby
any of the Departments can be assured that its intelligence reguire-
ments will be met by another agency.

6. A Joint Intelligence Bureau must be subject to the direct
control of the using services.#* The Central Intelligence Agency can-

not perform this function to the satisfaction of the Armed Services

because it is not subject to their contrel,

# For examples of duplication see Appendix A.

#%x See Appendix B for "A Proposed Organizational Chart for a Joint
Intelligence Bureau®,
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7. A Joint Intelligence Bureau must include representatives of
the three Services who would insure the fulfillment éf the needs of
their respective Departments .

CONCLUSIONS

8. There is duplication of effort on the part of the Armed-
Services in the production of basic intelligence required by each,
This duplication results in a dissipation of available manpower and a
reduction in the quality and quantity of finished intelligence. There
is no existing procedure whereby’‘existing effort can be consolidated
and rerform this function under the direct control of the interested
agencies,

RECOLIEIDAT ION

Je It is recommended that the Joint Intelligence Committee
(Staff) undertake a study to determine the feasibility and desirability
of estaélishing a Joint Intellizence Bureau of the Armed Services and

to make recommendations to the Joint Chiefs of Staff,

3 Incls
Appendix A
Apperdix B
Appendix C

# See Aprendix C - An example of a Joint Intelligence effort.
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APPENDIX mA"®

EXAMPIES OF DUPLICATION OF EFFORT IN THE

FREPARATION OF. BASIC INTELLIGENCE

" ECONOMIC INTELLTGENCE

‘ The Department of the Army is producing economic intelligence
1nthe following fieldé in -accordance with its responsibilities
und;r\the NIS program: (1) Electric Power, (2) Construction
Materii\é.;!_s , (3) Motor Vehicle Manufacture, (4) Industrial and Military
Ebcplosivxés‘\ .Manufactuzging, (5) Guns, Explosive Devices and Ammuni-
tion Mmuféigturing, (6) Telecommunications, Signal and I.igh_ting
Equipmenf foa;:iui'acturihg.

The Depar%mxent of the Air Force is producing economic intelli-
gence on manufacéu;'j.ng plants in connection with the preparation of
its Tafget Folders:\\

The Department of the Navy has produced economic intelligence

on those subjects for whlch the Department of the Army has NIS

responsibility on the foliqwing countries: J

r

SOCIOLOGICAL INTELLIGENCE

The Department of the Army 1s producing sociological intelli-
gence in the following fields in a“é“xcordance with its responsipilities
under the NIS program: Manpower, Héé;th and Sanitation.

The Department of the Navy has pr‘f‘).duced intelligence studies on

the above two fields in their studies of - .

TRANSPORTATION INTRLLIGENCE

The Department of the Army is producing basic transportation
intelligence in accordance with its responsibilities under the NIS
program, namely, railways, highways, inland waterways, pipelines and
ports,

The Department of the Navy is engaged in producing basic port

studies, in accordance with its responsibilities under the NIS program,
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In (dditlon, it has produced ather bas:.c trmsportatmn studies in

~land tranSporta’oJ.on, namély, on

The Department of the Air Force 13 engaged In basic transportatlon

intelligencé “in comnection w:Lth its targe’o folio program and has also

SRR

produced a study on the electﬂflc&tmn of the railroads of the

TELECOMMUN ICATIONS INTELLIGENCE

[ O PR A

- Toe Departuent of the ‘ml is engaged in the production of basic |
.intelligence on the telecommunicaﬁidn'gystem of all countries of the o
E mld‘in'acc"rdam with its rdsponsibilities usder the NIS program, i

“The Department of the Air L;;ome is engaged in the study e tele-‘; .
, cammunlcatlon facilities in thekpreparatlon of its target folio prograﬁ.

The Navy Department kbas produced basic telecommunication intelh-—

gence on certain areas, namely, .
. . y | !
PETROLEUX. INTELLICGENCE o

: / |

Each Department has an interest in petroleum intelligence and )

has produced basic inteljigence {on this subject, for example, the Air _

‘Force Air Studies of ) the Navy's Intelligence Stud;

of | |and the Army's .study on the Petroleum Supply Sl"ouatlon '/. .
t i . s

in the b In addltlon, the Air Farce is engaged in a st.udy i‘

retroleun i‘ac.illtles for their target fOllO program.

ATRFIELD INTELLIGENCE 1

PUCSTY

rrmm .

fields of foreign powers, 0 o

SCIENTIFIC INTELLIGEN CE _ 1

’ o . i
The Army Navy and Air Force' have produced intelllgence stud:n.es

“on guided nmissiles, “’
|

TOPOGRAPHIG ]l\n TELLIGE.NCE |
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Foreign Areas,

The Army and Air Force are engaged in producing intelligence on

Cities and Towns,




A Proposed Organization Char® for a Joint Intelligence Bureau

APPENDIX
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APPENDIX “C®

An exanple of a joint effort by the three United States service
1ntelligence agencies is the "Study of Guided Missiles", just
complgt.ed in March 1949 by a Joint U S.:l study group.

The U.\S.,,, representation included members from the Amy, Navy and Air

Force. V"It, is significant that at the conclusion of several weeks work

within the | establishment, they unanimously recommended

(para. 3g of J.I.C. 441/5, dated 30 Mar 1949) that serious consideration
be given to integrating U.S. scientific intelligence agencies, The
final report resolved many previously conflicting views and was

unanimously subscribed to by all concerned in its production.



