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DFidliJIDJ: or Dl!I'DSB 
BAnOBAL SECUBift' AGE1CY 

WASIIDUl'OB 25, D. C. 

DICISIOB 01 R/AI 73 

OD 

GULLIVIB·· 

1. On 19 Jul.J' 1955 the Director 11 BatiOD&l Security AgeDCJ 1 approved 

tbe recammendationa in RADAC R/ AB 73 BDd torn.rded the task to the Office 

ot R/D tor necessaey action. 

2. This decision nov becomes a part ot BDd shall be attached as a 

top sheet ot RADAC R/ AB 73. 

Decision on RADAC R/ AB 73 

a.~~~ r.. AD' M. 'MAUll 
· Bxecuti ve Secretaey' 

Research BDd Development 
.Adviso17 Council 

\ 

§ECRJET 

\ 



Prepared: Secretariat 
, ....... Dded: lWllC. 
Iate: 7 Jul:r 1955 
Approftd: Dil'ector, liSA 
~tea. ____________ __ 

PBOBLIK -

HiPCRl' sr 
THE BBSIARCil AND DBVELOPIIEIT ADIISOR! COUHCIL 

TO IIDl'ECmR, HATIORAL SECURITY AGEICY 

GUI.LtVEI 

1. To establish a task tor the d•i&D and devel.opuat; of a decocUDc device, 
Guu.tVER. 

DISCIIJSI(II 

2. Jiilclosvea: &. 'las~ Smwt17 Sheet. 
B. Task BaclrpJund She. 

' 
CONCLUSICII 

3. It is concluded that: 

a. There 1a a need to:r a decodq device, which wW.d be BD impzoved ve:raiml 
ot IIUSIB. 

IEC<IMEID.\TIOHS 

4. It is recamneaded that: 

a. A task be established tor tba des:lp and developamt. of GULLIVER. 

b. ~ta contained iD the :inclosures be approm. 

COIC'URRENC!S 

5. The toll.owing membeN/altemates concur :1D the :reCOJIIIlendatioDa ot this :report;& 

B/D - Dro So Kullback PJI)D- Ill". Dale JlarstoD 

CCII3EC - r.t.Col. 1. I. Da:vls P/P ... Hr. L. E. Shima 

CCJIP - Lt.Col. C. I. 1IUI"'J' 

6. Tbe tolJ.md.Dc observers were preseat: Hr. A. B. Cla:rk, DD/BD, llr. A. 
Jf:r. c. SciWirl.._, llro H. Ho Hathwa, Hr. J. CzoDa, ~. E. Calla, 11/DJ K:r. T. \iDl.1i1iiiDCUm 
OCJIBICJ Hr. J. Teater, rm. 
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*' CC'l n,i' TBf''Pl'fi .. \1 C" .._.., _______ -

Approw.1d: ...:.::AE:.:•T:.;:C:-.----
Date: 25 I"'..ay 1955 
Recozrme nied: ..:::RA~D::.:~:=.c __ _ 

Date: 

Approved: __ :,:DIRN=S:::.:A::_. __ 

Date:---------
I 

TASK REPORT B'! THE ANAIXTIC EQUIPMENT TECHNICAL 
COI-RUTl'EE TO RADAC OU GULLIVER 

PROBLEM: 

1. To establish a task for the design and development or a decoding 
device, GUU.IVER. 

DISCUSSIDN: 

2. Enclosures: A. Task SUIJIIlar,y Sheet 
.. ~ B. Task Background Sheet 

CONCLUSiatS: 

3. It is ccncluded that: 

a. There is need for a decoding device, which would be an imprcmtd 
version or MAISIE. 

RECOIMENDATIONS: 

4. It is rec011111ended that: 

a. A task be established tor the design and developnent or GUlLIVER. 

b. Data contained in the enclosures be approved. 

CONCURRENCES: 

5. The follow:ing members/alternates concur: 

Mr. Bowman ~ 
Mr. Gordon .30 
Dr. Leibler 30 
Mr. Hopper 06 
Mr. May 06 

( ) 1'..... 1 •/) A ,f/ ./ I t? ' .,, .... ,,.,; 7fc. J ~ scHIERIJ-IA 1 I 

/

, I Chairman, AETC 1 

I RADAC 

TASK NO. 353-7510 R/AE 73 
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e6NMDE~AI:. 
TASK SUl+fARY SHEET .. 

TASK NO. .353-7510 NOMENCLATURE AFSAF DJ45 COVER NAME -..::G~ULL=IVER::.:::.----

TITLE Table Look-up Device 

PROJECT _..:.;A::::LPHA:.:.:::------- SUB-PROJECT Special Probl• Bauipnente 

SECORJJY CLASSfffCA'rfCN eEJfPIB!iH'fiAL PRIORITY 1-B TECHNICAL OBJICTIVI ~9 

STARTING COMPLETION HO. lr. T!'PB 
DATE Upon Approval TARGET DATE December 1957 f6 )I)DELS fw Operational 
APP~Y.ED ____________________________ __ DATE _________ _ 

REQUIREMENT 

1. Ori8i.n or Request: NSA 

2. Principal Application: Decoding, Table Look-up alii printing in solution 
processes. 

,3. Reference: None. 

DESCRIPri<It 

To develop and deliver a decoding derlce similar to MAISIE, having larger storage 

capacit7, more versatih programming, additimal anaqtic features, ard great.er 

reliabllit7. 

DEVELOPMENt PLAN 

.IJ.'he plan consists or performing contract nago1;iations tor the d.evelopm.-at and 

del1ve17 of tw GULLIVER equipment& 1n 2i 1eara 01" less. 

COST DATA 

Est:lated lx.penditurea latimate of Expenditures 
"Total Cost Pr:JDr to FI ~6 rr 56 FIS7 PI 58 

(Man Years) 4.S ·' 1 2 1 

(Labor Cost) $25,15~ 12?01. 15,512 $ll,224 $5.712. 

(Purchases) None Nona Wona Nona Ncaa 

(Contract) $900,000 None 1300,000 1500,000 $100,000 

(TOTAL COST) $925,152 $2704 1.305,512 $5ll,22la. $105,712 

PROGRESS '10 DATE 

Discussions between R/D and PROD to formulate equipnent tunctiona:l characteristics 

and requirements. 

Preliminar1 pre~contractual discussions have been held with a possible contractor. 

The Purchase Description is being prepared. 

PRODUCTION PLAN: None Date Prepared 25 Mar 1955 

G()NFJBENTJkbure A R/AB r ' 
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TASK BACKGROUND SHEET 

TASK NO. JS3-7Sl0 CLASSIFICATlON eeNPfBBNritt 

I. Completion Date December 19S7 

- II. Operational Requirement 

A. Operational Use 

1. Specitic problema solved. 

It shall be used as a decoding davice in solution processes. and shall 

be capable or hamling larger problema than MAISlE. 

2. Relationship to associated eau1pmenta, El' stems and/or a broad. 
program 

Eltpected to be suitable tor use in conjunction with the IBM ?04 

Q'stem and FARMER. 

B. Will replace - MAISIE, Serials 1 &: 2 

1. Necessity - The present MAISIE equipment baa exceasi'V8 do1111 tiM 

as well as limited analytic facilities and GULLIVER is plamed to 

alleviate these shortcomings. 

III. Production Coat Data - Not applicable. 

Date Prepared 25 Ma.y 1955 
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