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General Irwin, Colonel Clarke, Members of the Faculty and
Staff of the Officers Division of the Army Security Agency School,
Members of the Graduating Class, Fellow Zendians, ladies and gentlemen:

It geems that every time a clags is about to graduate from the
Officers Division of the Army Security Agency School somebody from
the Organization and Training Section of the Army Security Agency
Staff comes scurrying around hunting for me in my lair, to invite
me to take part in the gracduating exercises. I imagine that the
theory behind this summons is that I have had lota of experisnce
and may have something diverting or useful to offer from my
participation in graduations of the past. I'm sure that there are
some who assume that as an old Siznal Corps hand, I was present at
the graduation exercises of the carrier pigeons which Noah released
from the Ark and some days I feel that if I wasn't there 1 succumbed

before Noah finished building the first aircraft carrier in history.
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Well, anyhow, on the bare chance that there might be something
to the theory behind the invitation I accepted it; but no soomer had
I done so than I began worrying about w!laat. I could say. Honeve;-, I
did not begin seriously c;n the business of worrying until a d;ay or
go ago, when, letting free association take over subeonsciout's
cerebration,. my thoughts reverted to last Sunday, wtlxich you will-
remember was one of the hottest days we've had so far. I'd planned
to play some golf but it was entirely too hot for an 0ld man so I
stayed home and busied myself, not with my stamp collection, tlmt
with my collection of eryptographi-c items. By better nglne—t;nths
had laid down the law, more or less, and had told me that it wag
high time that I cleared out some of the large accumulation of old
pamphlets, periodicals, newspapers, etc.,‘ that I'd saved on the bare
chance that there might come a day when I'd ha.ve‘ the opportunity teo

cut out for my scrap book everything I had ever encountered having
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any bearing upon my fielda of interest. (A bad case of "collectimania,"
you see.)_ %ell, among the many doodads I had saved I came across.

this little thing, which the next day I took to the office and sent

to the historical files., But yesterday, whéen I was casting about in

ny memory for something to use as a jumping off place, I remembered

it and asked that it be brought back to me. It's rather amusing--

but it's also instructive. First I'il read you what it says on the cover.

#e had, I assure you, gome difficult problems and exercises for
the students in thlose days but they also had moments of fun and levity
during school hours, Just as I am informed by my secret Zendian Agent
has been the case in the, schc.:ol days just completed by this class.
Incidentally, my aecx:et agent, I can tell you now that school is over, ‘
was none less than Marshall Salvo Salvasio himself, whom unt‘ort.unatély

none of the members of this class is in a position to punish for hia
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treagon by court nartigl proceedings, because he's alrsady out in
the field, collecting 2-headed, 6-fingered gentry to do his dirty
work in the next class.

But to revert to the days of old, this little program, ladies and
gentlemen, was the program for the graduation exercises held in my
home just 1Q years ago. There were only two students, and the faculty
tauzht their subjects in addition to their resular duties which were
many indeed. The entire student body, faculty, staff, officers of the
University, etc., could foregather in the living room of a small
house. Little dié any Of us then visualize the growth that lay ahead
of what I had then facetiously called the 3ignal Intellisence University.
But here we are today, with & Iclass of 25 officers, many of whonln have
had wide experience in the mil!.it.ary field; a staff and faculty of
almost 20; a large auditorium; an Army band; and a very distinguished

guest speaker to.mark the occasion of this graduation. Yes, we have
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come a long way sinc; 1938 and in the growth of that tiny nucleus
-which I had facetiocusly dubbed "a Universif;y." And I am happy to

say that with the physical growth in size and number of students

:lrlx the University, there has been an even greater brc;adening of the
scope of the instruction, a growth t'hat|corresponds to the astonishing
development that hag taken place in the field,

This brings me directly to the pleasant task which wag assigned
me -~ to introduce the next spesker who will present the graduation
megsage on this occaa:lon.' I have just said that we have come a long
way in cryptology since the founding of thelmcleus of the Army Security
Agency School and I do not think there 1s anybody inside or outside
this auditorium who can seriously challenge the statement which I am
in a good position to meke, namely, there is one and only one man to
whom belongs the lion's chare of the credit for not only the growth

of the Signal Intelligence Un:';.veraity but algo for the vital role that
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the Army Security Agency pla.y;d in wiznning the last war and for
the :;roninent position the Azency has rightfully been given in the
National dilitary Establishment.

1 have known Colonel Clarke, Chief of the Army Security Agency,
for a good many years, Indeed, he was a student of mine ;‘or a short
time when I gave each year for about 10 years what was designated
most unwarrantedly as a "course in codes and c:l:phers" at the Signal
School at Fort fdonmo.uth.- It wag a 2-weeks' "quickie" and I tried to
cover a ‘101‘. _of territory. I know that I must have said at least a
fow things that made a more or less lasting impression, because
gvery once in awhile Colonel Clarke goes back to- 1:.hose days and reminds
me of somerincident that I related, from which he drew a lesson that
has remained with him over the years. I am always startled on these

occasions because I cannot remember the incident myself'. It may be .

that I wag responsible for evoking the interest which he took in théd
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field of cryptology and which led him step by step to a position in

) "y
which he could play a prominent role im guiding the destinies of our
‘ 1

organization. Colonel Clarke had seen thﬁt organization grow from a
i

.,J

ons-cryptanalyst, one-clerk unit set up 11}"’ 1921 in the Office of the Chief
wl

i
Signal Officer to a world-wide agency numbéring over 14,000 people at the

height of the war in 1945. It wag his foregight and broad vigion from the
. 1y
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years after 1940 which stimulated and fostered; that growth and enabled the

organization to -’Iecconplish its most notewortily %hchiwemen‘bs during the
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war, It wag his :.viion which after the war v.h;.a pver led to the establishment
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of the Army Security Agency as a separate entity.' And I am sure I am telling

no secrets when I indicate that it was his initiatdve and forthright action

L
!
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which led to the recent events involving certain umifying operations in

our field,
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With this background, I am sure you will all ajgree with me that

Colonsl Clarke ia. in 2 most favorable position to d;’;livor a message of

1L \

importance to the members of the graduating clegs. ) Colonel Clarke:
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