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SUBJEC?: {lmlyun of the Security of Communications

T0: Commanding Officer
Signal Security Agency
Washington 25, D. C.

1, Reference is made to & memorandum issued by the
Deputy Chief, NIS, dated 3 March 1945, subject: "Intelli-
gence Concerning Security of Communications®™ (Tab A). A

part of the first paragraph of this memorandum reads as
follovs:

*1. The Director of Intelligence, MIS is hereby
charged with primsry responsibility for conducting research
in conneetion with material obtained from Ultra sources re-
lating to (1) compromises of cryptographic systems employed
by U. 8. or Allled forces and (2) indications of enemy traffic
analysis of U. 8. or Allied communications."

2. After three months of vorking under this directive,
it is believed that this part of it should be changed to
vest primary responsibility for analyzing and synthesizing
this material in a joint MIS-88A committee since MIS personnel
alone lack sufficient background and experience in communica-
tions, traffic analysis, oryptographic and oryptanalytic
techniques. Thus, studies and reports would bs prepared at
Signal Security Agency with MIS assistance, but dissemination
vould still be & responsibility of MIS. Under the present
arrangement, Bignal Security Agency personnel have been vork-
ing on these studies at NIS on an experimental basis. After
8SA personnel have prepered the studies, the latter are then
subject to delays in publishing and editing out of important
phases by NI3 personnel due to a different point of view and
the aforesaid lack of experience.

3. In order to insure proper coordination in these
matters betveen 3ignal Security Agency &nd MIS, and vithin
8ignal Security Agency itself, ‘it is recosmended that a perman-
ent Joint SSA-NIS Committee be set up to consist of the follov-
ing members:

Leclassified and approved for release by NSA on 04-25-2014 pursuant to E.O . 13526)




REF |IIT) lAﬁSS\Si ﬁ:ﬁrﬂq
OF DLk

SP318-3 (26 June 45)

Director of Communicetions Ressarch, Chairman
Asst. Director of Communications RHesearch, Deputy
Represoentatives from NIS
Security Division Liaison Officer to NI3
Representative from Protective Security Branch
Representative from T/A and Control Branch
Reprosentative from Galuunieationn Security Branch,
Bocratary

&, Bpoadly stated the funotions of this committee would
be to determine what studies are necessayry, coordinate their
preparation, and recommend theiyr diltribution. Nores details
are given in the subsequent paragraphs.

5. OCoordination vill be necessary for the pertinent
functions, vhich functions are recommendsd to be assigned as
follows: A
&, The assemblage of the complete informetion of
the Japanese T/A results and their explanation in terms of
standard T/A technigues. This should be the primary responsi-
bility of the T/A section of the Intolligeneo Division, B8A.

. b, 7The assemblage of the ccnplote information of
the Japanese cryptanaiytic results, the identification of

the Allled cryptographic system or communications practice
roferred to by the Japanese, and the determination of the
ocorrectness of the Japaness conclusions. 2Zhis should be the
primary responsibility of the Security Division, 38A, since
this unit has access to the actual cryptographiec systems and
the communication practices employed &s vell as to sollateral
1nro§:nt12§)(inolud1ng any poesible deooption.prosra- vhich
may us ¥ . )

- 6+ The dotoruinntion of the correctness of the
information reported by the Japanese with respsct to battle
order, disposition, subordination, and operations of Allled
troops, This should be the primary responsibility of MIS,
since it has sceess to such information.

6. ¥hen the foregoing phases of analysis and synthesis
have been completed, recommendations feor corrective action
vould be made Jjointly, and the result, written up in usable
form for the theater cozmander, would be disseminated throush
esteblished IS8 channels, ,

7. The process of analyeis and the derivation of sor-
rective recommendstions should be applied to comsunications
not only of a ¥ar Departament echelon but to those employed in
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the Theaters, aince the imovledge of such possible breaches
of security, their analysis and possible corrective action
may be available only in Washington.
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8. There is attiched hereto a draft of & letter to the .

Beputy Chief, NIS, vhich has the concurrence of MIS personnel
concerned, implementing the recommendstions made in the fore-
going paragraphs, and vhich has attached thereto & rwiud
directive to replace that of 3 March 1945. ,

1 Incl: WILLIAM F. PRIEIMAN
Director of
Communicaetions Research
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