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DOM Collpt.roller 

1. Beterance our discuallion 18atel'dq I10QD on c1TW.aa. pei"80DDl81 pr'OJID'ticma, 
G or about t.be tU. that ArSA was toract, Ill' recorda 1D reajJect to tbe .lnl7 are 
u toll.cnnu .. .. -

•• 

c. 

The attached 111B1Drand111l on thia subject, datecl 2 September 1949, 1Dd1-
catea that the Chiet, ArliT Securit7 .Apnc7, recopised the impl1caticlu 
ot nch actioDa. 

As JVU ; ._., re.mber, thin&• IDY8d rather sl.owJ1' at tba1; tu.. It vaa 
88V81"al. JIIDD1iba before the questions ot detaUed :r.mctioDa, periiODDel 
spaces, aa4 peraormel wre settled. Specitic~, these matters wre 
solved on or. about. lS DeceJDber. 

The Director, AFSA, reco&nised this problem in a l.etter dated 
3J. October 1949 .addressed to the Chiet, Arfq Securit7 Aa8DC71 u wll 
as \o other crntoJ.o&ic apncies, aaldn& that_acticm ~ frozen iD res
pect to peraonnel. and apacea wbich wre destined tor transfer to the 
Jl8lf At!,8DC7. 

2. I cli8cuaed tbia •tter 1dth Admiral stGDe aa4 ·others aoiBtU. in October, 
1949J and alt.bou&h I do not recollect •t a:lmUar act.icm, 1t aJJ7, ·the Rav,r )Jad. 
taken, I feel that the Chief, Arlq' Securit7 Agenc7, anticipated the Director' a de
aires wll 1D advance ~ at a .. tillla .. cert;ai!.rJq ippropriate in respect . to t.he al.ov 
dnelopmant 1D the tol"'ll&tion ot the nev Asenc7• 

Incl.oaure - 1 
Cirll1an Per8011D8l. Actions, 
CSGAS, 2 ~pted»er ~949 
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CSGAS · 2 SEP 1949 

St BJ'..OO!'c otdllaD Penonnel .la\iona 

l,. Caatitlling our put dlecusaiona on pel"'onnel &Ct.101l8 1 it ia 
~ e4•1sable V.t, in Yin ot the peading AF..J\ organ1qUoa, 
\be ..._,,_,....,.._ carefully \be eawblia~~ et adcti Uonal poe1t1ona, 
~ -\hole 1Jl \be higher gradee. 

a. Pant..oular concem 1• felt in rega..S to requeata for reol.ul-
1t1.-'\10DI wtd.cb will result in a proaotional aotion. Coneequen\q1 
all aoticsae ,... •aard \o •at.abll•t.eat of poe1Uou ot P-3 and aboYe, 
wtU be .ubld\tad 'Go tbta otl."'ice tor approw.l. Juat1t1ca"t1on W.S.U be 
a\tfaobed &1'¥:1 will a~if1Giolly 1nolude a etate.ant from the opera\iJll 
etftoial ~e to wbe~a 

a. Incuabent has been pertol'Wlag the additional NepoDIItbili tiu 
and, 1t ao, for bow loaa• 

b. An wgan1a\1onal change 1a involved 111 the reolua1t1..Uoa. 

o. Under .n..t~ng plau, a poai'loa tn the h1glwr grade oaa 
~· acco.modatecl b-7 ~ natdual !SA. or AFSI., ae appropriate. 

3· In ordv tv l1ld. t the nUJiber or request& fore reclasd.t1-.t10NI, 
ke7 otficiala eho'Uld be intol'Md ot the abOYe requiNMD._ AA4 tta.\1 
un\11 AYSA orgao~\ion is decided, eatabU.hllent ot h1Cfl-&r*d• pllri.ticma 
will no' be approVed unlet..a .. n overall eooDOIIly can be shown, 01" ualeaa 
a!) oute\anding ~1ty would otherwiee be perpetuated. 

PAUL E. NEF1P .....,..,_':. 
Assistant Deputy qhief 
~~my security Agency 

~~ 

~Inclosure with OOF Of'tice Neaorand.um ot l9 ·&P. ~,oi 
.I ~ ' • ' 

)o!M!'1!. efst 

I 
,I 


