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AlSA RRDllfCY CHECK LIST 

RISPONSIBLE OWICBR • .mnrrm GINIRAL 

9 
1 

2 

3 

ACTIOB 

Stuot z "' daJ wrt wek 1d.tb1D t.be ~utant. 
CtiatnJ. 1 1il ott:lcG~ with peracmnel rotated 
uoordiq to prepared •hlldula. 

. stut. d.alq ad.e:ron 1m ng ot iJDpOrtant donaGD.ts 
tor torw&rdiDI to d.spositorlea tor l&ftakaeptq. 

Requiaiticm pareannal tor liaisara .otfiae at 
Arl.inatcm Hall Statian 

AliF§CTBD 
OlpANIZATlON 

Pe:naamal Di'Vim-. 

D1noton-
DGputJ DiNoton 
'1'N.1Id.n3 D1 'Vision 
Lcgiatios Dlviad.c 

Pe:reaanel D:l. vi&1011 
Losiratiil&l DiviaiGD 
Ottiaa ot OJJG)ratiGDm 



.. 
AFSA EMERGJ!}JCY CHECK UST 

RESPONSIBLE OFFICER - CHIEF 1 PLANS AND POLICY DIVISION 

ITP.H 
"'NN -

1 

ACTION 

Initiate, through USCIB Coordinator channels, 
IZ'II chaDges required in foreign liaison con­
tacts ot AFSA and the Service Cr,r.ptoloslc 
Agencies. 

2 Review existing Joint Chiefs ot Staff war 
and mobilization plans in the light ot the 
·apec1tic emergency and reCODmend required 
actiono . 

PI"'ri.de ·the Services with AFSA mobilization 
requirements trom iiltormat:lor1 at h&ndo · 

SECRET 

AFFICTED 
ORGANIZA tlON 

Ot.tice ot Operations 
SUSLO 
LOCUS 

Services 

Plane and Policy 
Division 
iaergenq Check List 
Page l ( 2S Sep 1952) 



~A DmRGENCY CHECK LIST 

RESPONSIBLE OPFI~BR- CHIEF, COMMUNICATIONS DIVISION 

I!r ACTION 

1 Iapl.aent planned 1Dtemal adminiatret.ive 
proolllb&N8o 

2 Procure neceaaar,y control lines and communi­
cat.ion channels to maintain sutticient tacili­
tiea tor operational requirements. 

3 Procure communications channels to new ei tea 
ot evaouated. intercept stations o 

SECRET 

APFB:TED 
OBG.ARIZATION 

COIIIJIIIDicationa D1 vision 
.&Dergeney Cheek List 
Page 1 (2S Sep 1952) 
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SICB&:I' = URURlTJ IIIOW.'tlOI 

AFS.A EMERGmfCY CHECit LI.ST 

R&9PONSIDLB OFFICBR • CHIEF, TRAINING DIVISION 

I!D! 
12 

1 

AC'l'ION 

Radew and impleDlellt program tor eate-pard:l.ng 
.AJSA interest in captured documents and equ:lP­
-t and ·in pl'iaoner ot war interrogation•· 

SECRET 

. Af!F'l'ED . 
OlliANIZA'aON · 

Ottiae of Operations 
Plans and Policy 
D1'¥1aicm 

ASA 
NSG 
AFSS 

Traiaing Division 
EIDergenq Check Liet 
Page 1 ( 25 Sap 19.52) 
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.AFSA B-iERGiNCY CHECK LIST 

RPSPONSIBLE OFFICER- CHIEF, PERSONNEL -DI-VISION . 

ITEM -12 
1 

2 

4 

ACTION 

SUbd.t to each Semce requisitions tor 1111ll· 
tal7 penonnel to meet initial requizwumt tor 
-'111sation T/Do 

· Request that Parent Services cancel immed1-
•tel7 aU authorized absences of mllitaey 
peraormel.. 

Request expandeC;i cateteria aervice tor 3 
ahitts, 7 da7• a weko 

Request apandecl medical service tor ASA and 
NAVSICSTA o . 

5 Request tha.t a joint aare•ent be . tol"lllllated 
on release ot ci.nlian personnel betvaen AFSA 
and A'l'llfT Map Semce, State Department, Naval 

· ReM&rCh Laboratoey, David Taylor Model Baain, 
and OI')'Ptologic and intelligence agenoiea not 
listed hereino 

SECRET 

APFFTED 
. OlOAIIIZATION 

Plana and Policy 
Divialon 

ASA 
ISG 
APSS 

Samcea 

ABA 
NAVSJESTA 

ABA. 
NAVSBCSTA 

Peraannel D1 vieiOD 
_&.rgency Check List 
Page 1 ( 25 Sap 1952 ) 



I FAR §18URI R INF9Rfflc!i8J! 

AFSA DIEBGEMCY CHECK LIST 

R.IS1'20NSintE omCER - CHIEF, SJOOURITY CONTllOL OIVUsiON 

Ifr - ACTION 

1 Batabl1ah 24-bour ald.tt until such time as it 
ia detel'llined that the AFSA. duty otficer can 
bandl.e all business outside ot noraal vol'kiag 
hoarao 

'2 

3 

. 4 

For.rd. letters to Commanding Otticera, Arling­
ton Hall Station and Naval Security Station 
requeaU.ng increased protection by sentries. 

R..ove security patrol from. all areas 1n which 
24-hour abitts have been established, releasins 
all poaaible mabera to their organizationeo 

Institute a 7 clay work week tor the Seourity 
Control Di.Yiaion coordinated with shirt achedulea 
of other adm1ni.atnt1ve and operating ottlceao 

A~ TED 
. . . OJIG!NIZATIOH 

AHS 
NAVSICSTA 

All elements 

All elaaenta 

S8C111"1 ty Control 
Did alan 

Jhersenoy Check List 
Page 1 ( 2S Sep 19S2) 



.. 

APSA EMDGDlCY cHEcK LIST 

RISPONSIBLB omCER .. CHIEF • LOGISTiq8 Dl VISIOW 

y 
1 

2 

ACTION 

Take all posaible actions to accelerate t.he 
productian of equipaent UDder current procure­
meat, which has bean designated by' uaiq AI'SA 
orpnisattons as essential to operations t.hat 
-.st be takeno 

x.edlat~ eulmd. t· to appropriate procuranent 
agenoiea and appropriate Service Depots, 
~ actions tor increased reqllire­
.nta of •jor 1 tams or IIV.ppq and equipment 
predlcated upon rftieed stock lnela ae 
deternd.ned. through liaison 1d. th using orpn­
iaat.iaaa, 

. .. 
Initiate expediting action to CO~ NAVSmSTA ; 

·.CO • .AH8J aDd CO, 6969th Armed Forces Security·,.;· 
Squadron tor aut add1 tional· ·111111 tar.r. or com= 
•1'01&1 transportation support. reqldreclo 

SECRET 

AQ'I;TED 
OlllAitiZA TIOH 

Otf1oe ot Operations 
Office ot Research a 

&Del Development 
Ott.lee ot Communi• 

cat.:lona Securi t7 
App:ropriate 
Contracting Officer 

Contractors 
Mmd. tiona Board 
NPA 
ASA )Thru. 
Naval Secur1 f.7)Appro-
Group ) pl'iate 

APSS )Offices 

Ottice of oP,rationa 
Ottice of Research .. 
and Development 

Ott.ice of Ccmmuni· 
cations Securi tq 

Appropriate Procure­
ment Agencies 

· ~···or Suppq . · 
......... 

All AFSA Components 
HAVSI!mTA 
AHS 
6969th Armed Forces 
Secvl't.J' Squadron 

Los:Lat.ica D1Y18:l.on 
.&aargenq Check List 
Page 1 ( 25 Sep 19 52) 



AFSA EMERGENCY CHECK LIST 

RISPOISIJ;I.B OMCD • CIIIEF 1 LOGISTicS DIVISIOM 

Ull 
IS! 

4 

. ACTION .. 

Illltiate action neo••l&l"l' to provide addi~ 
tlmal power required by AFSA companenta •. 

·SECRET 
- - -----------

AFF.U:'l'ED 
ORGANIZATION 

Office of Operations 
Ottice ot Research 
and Develo)IIIAIIlt 

Otf1ce of Commun1-
cat1ona ~ecuri ty 

NAVSJOOSTA 
. AHS 

Logiatica Divilliein 
&nergenq Check Liet 
Page 2 ( 25 Sap 1952) 



AFSA IURGENCI CHECK LIST 

RISPOISIBLE OFFICER - CHIEF,· OFFICE OF OPERATIONS 

1m! 
Ill ACTION .. 

1 Start the Special Identification Techniques 
Group watch list providing tor 24-hour operation, 
7 day& per weko 

2 Start -the Machine DiY.l.sion watch list providin& 
tor 24-hour operation, 7 dqs per week o 

. Machine Division will have Logistics D1Y.l.a1on 
not1t,y Intemational Busine~ts Machine Corporati~ 
to 1mpl-.nt priority orde.-s alrea~ placedo 

4 In General ProeessiDg Diviad.on commence Jllllltiple 
lihitt operations or post· operational watches in 
head of'tice and branches according to prepared 
ICheduleao 

5 Jbergeacy Action COJiJmi ttee of' General Proceaaing 
D1 villi on will meet to review its plana and re­
COIDlenc:lationa in the light of the specific 
emergenc7 aituatioa. 

6 Start 24-haur dut7 watch in Special Processing D1-
v.la1an with pers~el rotatiDg according to a pre­
pared plan oa evening and lld.clnight ahitts tor next 
II8Y8Il da7S 0 

SECRET 

AFFECTED 
OHGAIVlZA TION 

Production Procure­
ment Branch, 

Logistics Dirlaion 

Otfice ot Operations 
Emergency Check List 
Page 1 (25 Sep 1952) 



AFSA EMERGENCY CHECK LIST 

!liSPOtlSIBLE OFnCIR - CHIEF 1 OFFICE OF OPERATlONS 

ITDI 
J!Q ACTION 

7 In Publications ancl Documents D1 Yision go into 7 
clq operation conaisting ot tull-strqth da7 shitt 

AFFECTED . 
ORGANIZATION 

and part. atrqt,h eveniD& &Dd midaight abltts aocol'di.Da 
to prepared schedules a 

8 Ptabl1cat1ons ancl Documents Division will":lld.tiate 
action to remove C17Ptolopc •terials to· Crane 
.&nergency Storage Depot o 

. . 

9 General Exploitation Division will implement a 
21,-hour dut7 watch with personnel rotatiq 

· accordiag to a prepared. schedule o 

10 Weather Exploitation Division will. impla-nt a 
21,-hOur duty •tch with personnel rotatin& 
according to a p.repareci schedule o 

ll Start the Intercept Control Division watch: lists 
prcrri.ding tor 2l,-hour operation, 7 da7a per 

12 

wek .. 

Intercept Control Diriaion will releaae ·JII8ssagea 
to intercePt stations in continental United 
States, directing increased coverage of a 
speetruJJi search tor clandestine tranmalsaiona 
to and from United States o 

SECRET 

ZolaSt&tione 

Office ·or· Operations 
Emergency Check List 
Page 2 ( 25 Sep 1952) 



e. 

Sl!leltft • SIS'Iftttft lNPeiiM:fteH 

AFSA D!ERGJMCY CHD LIST 

RESPONSIBLE OFPICER - CHIEF, ·oFFICE OF OPERATIONS 

I: 
l3 

15 

16 

ACTION 

Plaat lag1neerJ.na Division will determlne from. 
Ottioa of Opera.t.tone, Intercept Conti'Ol 
Diviaico and appropriate S8l"Vice Cl")'Ptologic 
qeaoiee whether there ia 1aned1ata neceaai t;r 
tor establishment or relocation ot intercept 
tac111 ties, and 1n1 tiate appropriate action 
w1 ~ respect to eagineering plans and equip­
ment,. 

Plant DlginaeriDg DiYision will obtaiD aa soon 
ae poasible information on use of new or 
ditter.at types of tranam1ald.ons11 and un­
expected increases in exiating typeso 

·'I 

Plant Jrnsineerlng Di'Viaion will ~'l'iew prJ.oritiea 
aeaipecl to taaka for intercept aqu1Ja8Dt and 
reo~ necesaar,r revisions. · 

Plant !Dgineel'ing Di:ri.sion will review the 
prodaction procurement tor intercept equipo­
men.t 8114 take. appropriate action to axpacSi te 
the 4el1Yery ot urgent.ly required equipmentao-

.SECRET 

.AD'§'fED 
OBONUZATIOH 

lDtei'Oept Control 
Division 

ASA 
APSS 
HSG 
GCHQ 
CBNRC 

Intercept Control 
Divialon 
Traffic~· 

Branch 
· . Gen•ral Proceaaina 

D1Yiaion 

Intercept Equlpmaat 
Divild.on9 Ott1ce ot 
Rea•rch and 
Deftl.opment 

Prcxluction Procure­
Dient. Branqb8 Logl.atics 
Di'Yiaion 

Ottice ot Opuationa 
limergen~;y Check List 
Page .3 ( 25 Sep 1:9 52) 



f 

APSA IMERGENCI O~K LIST 

RESPONSIBLE OWICBR- CHIEF, omCE OF RmEARCK AliD DIV:D.OPMENT 

Im 
1 

2 

s 

6 

ACTION 

Releaae ctiepatchea to USN-21 and USN-22 direct­
ina theee Field Reaearch Stations to &11pant · · 
their nan-110rse ·apeotrum eearchea. (IftCludea 
telephanT and tacllimile) .. 

DlJ"Ht Division Chieta to place atand-'b7 duty 
lieta or key personnel into effect and put 
Otftce ot Research and Development duty list 
into effect .. 

Sip requests to :SUSbips (Code 855) or SIGPO, 
directing contractors concerned to proceed. 
with crash (AAA) production of Yitall7 re­
quired analJtical. 8Cl\lipmenta. 

Direct SIGPO and BuSbipa to ·notii)r contractors 
to proceed with accelerated .production ·ot 
add1 tiCID&l. equipnenta according to priority 
llets. 

Start accelerated local production programs 
of equipment a according to prepared priority 
assignments. 

Direct Crypto Maehine Division to impl.emant 
maintenance program to conform to related 
Oftice of Operations operating progl'Ut .. 

SECRET 

AFPS:TED 
OBGANIZATIOH 

USN-21 
USR-22 

Peracmnel D1 vieion 
Security Control 

Div.t,ld.oa 

BuShipa 
SIGPO 
Contractors 

Ottioe of Operations 
Oftlce of Communi­

cat.ions Security 
AFSAT 

Ott1ce ot Operations 
Ottioe ot Communi­
cations Security 

AFSAT . 

Ottice ot Operations 

Ottice ot Research 
aad Deftlo)III8Dt. 

Emeraenq Check List 
Page 1 ( 25 Sap 1952) 



' .. '\. .. 

AFSA &.'ERGDJCY CHECK LIST 

REsPONSIBLE omCER - CHIEF, OMCE OF COOaJNICATICiN SECURI'l'l' 

Iir 
1 

3 

4 

ACTION 

Make iaediate deoiaion on use ot equipment 
exiating and under d-evelopment and take necea. 
11&17' action to aceelerate development, procure­
llla'lt, moditication, and production aa required 
in accol'Clanoe with prepared list o 

Make decillion on use of pads, codes, ltq lista 
and other printed keying •terial and take 
neoaasar.r action to expedite production ae 
required in accordance with prepared list .. 

Take act.ion necessary to increase production 
of 'f'&rioua key1Jig uterials :requiredo 

Batabllah an Expanld.QD Control Group to aoni­
tor, coordinate &nd. supervise allocation of 
personnel, apace and tac111t1ea 1n connQCticm . 
vith OYer-aU exparusion prog~o. 

SECRET 

AFFJCTED 
OJ!QANIZATION 

ASA 
NSG . 
APSS 
Ott.ice ot Research 
and DeveloPment 

.Logistics D1Vilion 
BuStd.pa 

Plana and Policy 
Division · 

ASA 
NSG 
AFSS 
C.AN-DK-US 

(JC!X:) 

Logiet.ics Di vi Ilion 
Office ot Research 

and Development 
Comptroller 
Plane and Poli07 
D1'ri.a1on 

Plana and Polic;y 
Divillion 

Personnel D1 vision 
Lo&iatics D1 'Vision 
Comptroller 

. . 

Ottice or Coaumaication 
Securit7 

Baer&ency Checlc List 
Page 1 (25 Sep 1952) 



f I i(t 

AFSA EMERGENCY CH~K LIST 

RESPONSIBLE .. OFFICER ... CHIEF 1 OFFIC& OF COJ;:KUNICATION SECURITY 

ITEM 
'NO - ACTION 

ObtaiD from the three Service Cr,yptolo&ic 
Orgaa1zations atataenta of their reviaed. 
requirements o 

. -

6 Institute requisitiODS tor auppllea, •terial.s, 
equipaenta nacassar.v to expand production of 
keying materials, spare parts, modified equip-­
menta, atco 

7 Take 8117 naceaaar,y remaining action to obtain 
AFSA-nnecl resene ot all crnto-equipmenta o 

SECRET 

alfia:Tm o¢fimoN 

Plana and Policy 
Di'Vieion 

ASA 
NSG 
AFSS 

Logistic a DiVision 
Plana and Policy 
Diri.s1on 

Comptroller 

Office of COIIIIIIUDication 
Security 

l!'meraenq Cheok List 
Page 2 (2S Sep l9S2) 
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