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ABMED FORCES SECURM AGEICY 

DISAS'rER PLAR 

(Short !itle • AFSADIS) 

9 September 1952 

'l'bis document contaiDS information a:tfectill8 
the Rational Defense of the United States witbiD the 
meaniDS ot the espionage laws 1 Title 18, U S C 1 

Sections 1931 . ..19'+ and Title 50, U S C 1 Sections 
46

1 
46a and. 4bb Ita transmission or the revelation 

of 1 ts contents in e.r:q manner to an unauthorizecl. 
person is prohibited 'b)r law 
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• DrrP ARIJMCilr OF DilFENSE 
ARMED FORCES SECURI'n AGENCY 

Washington 25, D C 

MEHJRAIDUM '1'0 DIS'm.IBuriOlf LIB'l' 
I 

9 Sep 52 

BUBJter Armed Forces Security Agency Disaster Plan 

1 The Armed Forces Security Agency Disaster Plan 
(AFSADIS) is published tor the :l.ntormation and ;uidaDce ot 
all concerned 

2 Effective this date, responsible units ot this 
Agenq will 1D1tiate action on assigned pre-disaster tasks 
Expeditious tulfill.meDt of these tasks is desired 

3 ~lementaticm ot .AFSADIS 1D event at disaster will 
be effected only OD specific instructions of Director 
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DIS'miBtmO!l: 

-~~:'. ··, Internal: . . 

· · · · ··-:--.... ·.Director (1) 
. ~ 'Deputy Direc~ora (3) 
. . . -· 'consultant (l) · · 

Inspector (1} 
comptroller (1) 
A43utant General (3)* 
:Plans and 'Policy Division (1) 
CCIIIIIUDicat:l~s Division (ll 
'J.'rain1Dc Division (1) · 
Personnel Division (1) 
Security Control Division (l) 
Logistics D:l.v:lsion (1) · . 
Office of Operations (1) · · . · · · 
.Ott:lce of Research 8Dd Developmeat (1) 
Otf:l.ce of Cammuaicat:l.OD Sea~it7_(1) 
School (1) . . . · 
~ement Group (1) 

* (IDCludes two aop1ea tor. alte:ru.te tile •. ) 

Extaraal: 

Chief, Arlq Sec\u-1 t;y Aseno;y (1) · 
Director, Naval CODDilUD:l.aat:lou (1) 
Command.:l.q General, Air FOJ."ae Seaur1t7 Sen:l.ce (1) 
CommandiDS Otncer, ArliD&tOD Ball Stat1CD (1) 
CCIIIIDa1'1diJll Officer,· Be.val Seaur:lt7 Station (1) 

. ~~. •' 

111 

SECRET 



TABL'C OF CONrENTS 

!!I! 
Title and Security Statement i 
Letter of Promulgation ii 
D:l.str:l.bution List :I.U. 
Table of Contents i v 

Basic Plan 1 

Appendix ''A" - Concept of Operations 4 
.A;ppe:ndix "B" - Security 10 
Appendix "C" - Logistics ll 
Appendix ''D 11 

- Vi tal Records 13 
.AppeiJdi: "E" - Training 14 
Appendix ''F" - Personnel 15 
J\.."Dpendix "O 11 

- Ccmmnmications 16 
Appendix ''B 11 

- Command 17 

iT 

SECRET 



1 Reference 

ARMED FORCES SECtJRITY .AGDNCI 

DISAS'rr:R PLAN 

(Short Title - AFSADIS) 

GENERAL INFORMATION 

Department ot Defense Directive TS-3020 1 dated 10 
Bovember 1951, subject Continuity ot Operations under 
Disaster Conditions 

2 ~ose 

As airected and guided by the above reference, the 
purpose ot this plan is to prescribe preparatOl")" tasks to be 
performed and subsequent objectives to be accomplished in 
order to reconstitute, with m1 n1mum. delay, the essential 
functions of the Armed Forces Security- Agency (AFSA) in event 
of disruption b,y disaster 

3 Mission 

Pursuant to the Directive of the Becretar.y of Defense 
dated 20 May 1911-9, the Armed Forces Security Agency is to 
conduct all cryptological activities (communication 1Dtel· 
ligence B.Dd cOllllllunication security activities) within the De· 
partment of Defense, except those which are ccmducted iD41• 
vidual.ly' by' the Departments of the kJ:tq, Navy 1 and Air Force, 
and to coordinate and provide technical support for those ccm
ducted by each Service 

Ja. General. Assumptions 

a The USSR is capable of launchiDg an air attack 
against the Washington area 1n sufficient force to 1Dsure 
tbat some bCillbs are delivered on target 

b The following postulated disaster condi tiona vlU 
enc'Om.Pass the range of destruction to be ex,pected1 

(1) Cond1tion ABLE d.estructioa ot facilities, 
c0111111UI11cat1ons, and personnel is so extensive as 
to preclude continuation of' effective control aail 
operation 1n the Washington area 
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(2) Condition BAKER damage to facilities, 
communications, and personnel renders effective ma~ar 
operations in the Washington area impossible 

5 Special Assumptions 

a Authari ty and tun.ds will be made available for the 
implementation of this plan, inciuding designated pre
disaster tasks 

b Surviving .AFSA persormel wi.U be within the f'ollow
in4Cl:l.m:1ts (based on 1 July 1952 personnel figures) 

(1) Under Disaster Ccmclition ABLE, the number ot 
survivors will be vi thin the range of zero to twenty 
per cent 1 with an average of ten per cent used far 
plarm.ing purposes 

COMIE R & D COMSEC STAFF SCHOOL TOtAL 

534 59 91 104 6 794 

(2) Ullder Disaster Condition BAKER, between twent7 
and eighty per cent ot AFSA personnel will survive, 
with an average of fifty per cent used tor p]B11D1Dg 
purposes 

COMINT R & D COMSEC STAJ7 SCHOOL TOTAL 

2669 295 457 512 29 3962 

(BarE Personnel figures under 11SCBOOL" do not 
include personnel attending school although 
actuallf assigned elsewhere ) 

c Surviving civilian persODDel will be available at 
the-alternate site 1 either voluntarily or by means of 
orders by ccmpetent authority 

d Loss of equipment will vary tram the percentage 
ot personnel loss depeDding on the hour of attack, 8Dd 
will be within the tollowiDg limits 

(1) Disaster Condition ABLE very little equip
ment, other than that stockpiled, will be available 
prior to Disaster plus 90 days 

(2) Disaster Condition BJIKE3 fifty per cent 
of equipment will be available prior to Disaster plus 
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30 day's, with an add1t1cmal 25 per cent becoming 
available from salvase operations prior to Disaster 
plus 90 Cl.a.7s 

6 Alternate Site 

The alter-.te site will be Fort George 0 Meade, 
Maz71a.nc1. Except as noted herein, all units of .AJ'SA will 
locate 1n specified areas ot Fort Meade The Office of Cca
DNDicat:l.on Secur:tt7, &Dd certain elements of the Office of 
Beaearch and Development, will locate 1D appropriate m111t&1"7 
or DOD•militaey facil:l:t;:t.es preferably, but not; necessarily, 
1D the vicillit7 ot the alte:rDate site 

1 Concept of oera't:lona 

'the Concept of Operations, .Appendiz: "A", :La 4ea:Lpe4 
to expecU.te tbe total reconstitution of essential mA 
fralaticma prior to Disaster plus 90 c1a7s 

8 !!Plaelltat:t.on 

a '!bla plan, CD." &IV' portion thereof, viU be :lllplemeDtecl 
on1i upaa apec:l.tic :I.Dstruct:l.ons of the Director 

b Wlth:l.la the scope ot this pl..an, retereace to the 
Dlrictor, Deput7 DirectCD."s 1 CD." the Chief of Oftlcea 8114 
Staff D:Lvia:lona, :La understood to includ.e the peraoa 
teQonri~ a110ceedlug to such pos1t1oa 1D neat ot 41a
aater 

c lfotldDS :lD. th1a plaD abal.l be CODatruea. as pre
vat:Las ita lll)lOJIIleDt 1D dlaanera other tbaD those 
:reaaltiDI traaa enem:r act:l.on, when 1D the op:I.D:lcm ot the 
D:lrectozo 1 1\a iiQlementat:l.cm waa14 be alvantapous 
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• APPENDIX I A II TO AFS.ADIS 

CONCEPT OF OPERATIONS 

1 General 

Within the scope of this plan, the primary objectives 
are the preparation for and +he accomplishment of the phased 
rec01'18t1tution of .AFSA fUnctions w1 th .m1nimum delay These 
ob~ectives are firm, and will remain so subsequent to an 
attack However, the means of tultilling these ob3ectives 
are deliberate~ broad and. flexible, to provide against the 
maQ1 variable factors to be expected under disaster conditions 
Prarq)t 8ZlCl etticac1ous action w1U be required from all con
cerned to insure the effecti-veness of this plan 

2 Basic Tasks 

a Basic tasks to be accomplished in support of this 
plaii are chronologically listed in the AJmex to Appendix 
"A" ~lification of these tasks, including assigma.ents 
to responsible Staff' Divisions, is contained in appropriate 
appendices 

b Responsible Staff Divisions will prepare, far interDal. 
use'; I;'UCh detailed planning as is necessa:ey for the ef'teative 
pert01"DD8.11ae of assigned tasks Copies of detailed plans w1U 
be forwarded to the Chief, Plans and Policy Division, for re
view and coordination 

c Certain documents, such as detailed plans, perscmnel 
lists, succession lists, contracts and agreements, must 
be utilized immediately' after a disaster Stowage tar 
these documents must be provided in such manner as to 
assure their availabilit7 with m1njmum delay Detailed 
plans of responsible Staff' Divisions will cover stowase 
ot appropriate .AFS.ADIS documents, ancl will be coordinated 
with the AdJutant General (Appendix ''D ", paragraph 2! ) 

3 Pre-disaster Tasks 

a The expeditious completion of desigDated pre-disaster 
tasks is of great importance to the tul.tillment of the 
ob3ectives stated herein There is no substitute tar 
readiness, advance preparation rill provide a. stronger 
base on which to rebuild after an attack 
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b.-Responsible Staff Divisions will forward narrative 
proiress reports on incompleted·pre-disaster tasks to the 
Chief1 Plans and Policy Division1 priqr to the fifth work· 
ing day of each month. To insure timeliness, . completed 

· pre-disaster tasks will be reviewed semi-annually 1 and the 
results of such reviews will be reported concurrently with 
June and December progress reports. 

·4 ~ Post-disaster Tasks 

a. Post-disaster tasks will be phased in . order of rela- · 
tive importance. Details of the accomplishment of these 
tasks will depend on the serio~ness of the disaster 1 and 
will be subject to modification after evaluation· of the 
situation. is canpleted. · 

b. For planning purposes, the 90-day period subsequent 
to. disaster has been.divided into three phases to emphasize 
the concentration of effort during each phase: 

(l) Phase I (Disaster to Disaster plus 30 dafs) 

· (a) The first two or three days after disaster 
~at be reserved for an evaluation of the effect 
of t~ attack on .AFSA, and tor determination of 
the number of personnel casualties. 

(b) Upon completion of the evaluation, the 
Director will determine the course of actiQD to be 
take~ and implement AFSADIS as appropriate. 

(c) Immediately ·following the· above . decision, 
security detachments will be transported to the 
alternate site,. AFSA communications will be trans
ferred, and salvage operations will commence. 
Transportation of personnel and equipment to the 
alternate site will.begin. 

(d) If a repetitive attack is considered 
~nent 1 priority for· evacuation to the alternate 
site will be given to communications intelligence · 
(COMINT), commun:tcations security (COMSEC) 1 and 
research and developme~t (R&D) 1 respectively. 

(e) If .no repetitive ·attack is foreseen, priority 
for movement to the alternate site will be given to 
those organizational elements.least able to continue 

- 5 -
SECRET 

Appendix "A" to 
.AFSADIS 



• 
operations in the disaster area. Elements 
continuing operations satisfactoricy will remain 
in the disaster area until such time as continuity 
is least affected by the move to the alternate site; 
if advisable, ~uch elements ma1 be excepted tram 
the requirements of paragraph (f) below. 

(f) lfo later than Disaster plus 30 days 1 all 
surviving personnel, less salvage, security, and 
liaison units, will be at the alternate s~te, and 
transfer of communications will-be completed. 

. (g) It is essential to· nationaJ. security that 
primary effort during Phase I be directed in support 
of COMIDT. Essential COMDT tunctions will be re
constituted prior to Disaster plus 30 days. 

Effort during this phase will be directed· toward 
the reconstitution of essential COMSEC fUnctions, which 
will be. completed prior to Disaster plus 6o ~s. 

· (a) Effort during this phase will be directed 
toward the reconstitution o.t essential R&D fUnctions, 
which will be completed prior to Disaster plus 75 
days. 

(b) Essential .AFSA functions will be tota~ 
reconstituted prior to Disaster plus 90 ~s, and 
implementation of AFSADIS will be cam;pleted at 
that time. · 

. (4) All Phases 

~e expression o+ priority effort during-any 
phase does not preclude progress 1n reconstitution of 
other .AFSA functions during that phase,. provided that· 
prilDary considerations are not bandica:pi,ed thereby. ·. 
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• 
. AmnX TO .APPEtiDlX "A II TO AFSADIS 

CHRONOLOGICAL StJl.JMARY OF ACTIONS l.JliiDER DISASTm CONDITIONS 

1.· PRE-DISAS'l'ER . 
. . 

The following actions will be initiated upon instruction 
of the· Director 1 and should be completed . with min:Lmum delay. 
It is ~ected that these actions will have been completed prior 
to.a disaster requiring implementation of this plan. 

a. Arrange for external physical security of AFSA disaster 
areas • . (Appendix ·"B II) 

b. Arrange for required appropriate space at alternate 
sites, including any separate facilities for the Offices 

.of Communication Security and Research and Deve~ent. 
(.A;ppendix "C ") 

c. Arrange to procure basic items of supply from 
apPropriate scnirces. (.Appendix "C") 

d. Initiate and maintain stockpiling program fcir 
critical. items of equipment at Fort Meade. (Appendix "C") 

. . 

e. Establish a priority designator system to facilitate 
equipment salvage and transfer·. (Appendix "C") 

. . . 

f. Make preparatory plans for transportation of person
nel-and equipment to the alternate site. (Appendices "C" 
arid "D") . 

g. Establish a priority designator system for sates 
imd-files containing vital records. (.Appendix ''D") . 

h. Arrange for safe but accessible stowage for documents 
in support of AFSADIS. (Appendix ''D") 

1. Promote and coordinate "cross-training" of selected 
AFSA personnel. (Appendix "E".) 

. I 

. .J.· Prepare and submit emergency personnel requirements 
to the Services to replace AFSA losses. . (.Appendix ''F") 

k. Establish name and address lists of current AFSA 
personnel for post-disaster che~koft. (Appendix ''F ") 

L Establish lists of former AFSA personnel for post
disaster recruitment. (Appendix ''F"} 

- 7 -. 
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m Disseminate information relative to alternate site 
addi=esses (Appendices "D 11 and 11G 11

) 

n Make preparatory plans and arrangements for c0111111UD:ica
tions at the alternate sites (Appendix ''G 11

) 

o Establish lists designating succession to the Direc
torship and other AFSA o.Df'ices (Appendix ''H") 

2 Coordinate AFSADIS with Civil Detense 8Dd other 
authorities (Appendix "B") 

.9. DissemiDate information on alert actions to all .APSA. 
personnel (Appendix ''B") 

2 POS'r·DISASTP.B 

The chronological order of post-disaster tasks is 
summarised below 

! Disaster-5 

(1) Evaluation of the situation (Appenclix "A") 

(2) Provide complete plQ'sical securit:r of AI'SA 
clisaster areas (Appendix 11B' ) 

(3) Review personnel lists (Appendix ''P") 

b Disaster Rlus 3 ~s 

(1) Complete evaluation ot situation &I1Cl ilq»lement 
.AJ'S.ADIS (Appenclix "A") 

(2) Begin reconstitution ot essential AlBA functions 
(Appendix "A") 

(3) Provide p~sical securit:r at alternate site 
(Appendix ''B ") 

(IJ) COIDIIlence transportation of personnel an4 equip
ment to the alternate sites (Appenclix "C") 

(5) Commence transfer of vital records trca Crane 
RepositOl"J' to alternate site (Appendix "C") 

( 6) Expand recruitment and training programs to 
cover specialties wherein known shortages exist 
(AppeDdix "E") 

- 8 -

SECRET 
Annex to Appenclix 
"A" to AFSADIS 



• 
(7) Review and fUrther d:lssem:lute intonation 

relative to addresses of alternate sites (AppeDd:lces 
"D II &D4 ''G II) 

(8) CCIIIIIIlence transfer of cCIIIIIND:lcatiOD.a to altenate 
si tea (Appendix ''0") 

! Disaster Rlus 30 4a7a 

(1) Resume essential COMift fuDctions (A»PeDd:lx "A") 

(2) Caaplete tr&D8fer of perscmnel to the alteruate 
s1 tea (AppeDdix "A") 

(3) Caa.plete tr8D8fer ot vital recorda traa CftDe 
Reposit017 to the alternate site (Appendix ''C") 

(Je.) CCIIIQ;)lete transfer of cCIIIIIIlUD:lcations to alteraata 
site (AppeDC11x "G") 

d Disaster plus 6o 4Bla 
Res'UIIle essential COMSEC tunctiODa (AppeD41z "A") 

! Disaster plus 75 !!fs 

Reaume essential :MD tuDctiou (Appe1141x "A") 

t Disaster plus 29 d!y! 

(1) Camplete the total reconstitution of essential 
.AJ'SA tunctiona (AppeDd:lx "A") 

(2) !erminate implementation of AlSADIS 

- 9 -
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APPENDIX ''B II TO AFSADIS 

SECURITY 

1. GENERAL 

. Destruction under dia3ster conditions will require 
additional. physical security of .AFSA areas ~o prevent com- . 
promise of highly sensit:lv~ military information. Losses . · 
among Arlington Hall Station. (ABB) and Naval Security Station 
(BAVSECSTA) personnel will be proportionate to AFSA losses 1 

so that the capability of these stations to provide ·external . · 
. pqsical. security of AFSA areas will be diminished. Therefore, 

surv1v1D8 .AFSA. military persmmel will be re·quired· to guarantee· 
adequate exterDal security of 1\FSA areas until arr&ngements CBD 
be made with proper authorities to provide such security. 

2. PRE-DISASTER TASKS 

Prior to disaster, the Chief, Security Control Division, 
will: 

a. Arrange tor Bdequate external.p~ical security of 
AFSA areas. 

~. Coordinate· arrangements with ABS and RAVSECSTA. 

3. POST-DISASTER TASK· 

Subsequent to disaster, the Chief, SecUri t;r Control 
Division, will provide complete physical aecurit;r for AFSA 
areas, both at the scene of disaster and at the alternate site, 
and will supervise security aspects. of the movement of equip
ment and rec~s to the alternate site • 

. - 10 -
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SECRE'l - e!CUfti'rl' !!fP~'f!efi 

APPENDIX I c I TO AFSADIS 

LOGISTICS 

l GENERAL 

Under disaster cond.i tions, the expeditious transfer of 
AFSA personnel and equipment to the alternate sites is of vital 
importance to the resumption of AFSA operations The priority 
of such transportation, when required, must be in support of 
the phased post-disaster tasks set forth in Appendix "A", Con
cept of Operations A stockpiling program must be initiated 
to insure a reserve of critical items of equipment required 
to reconstitute AFSA operations with minimum de~ 

2 PRE-DISAS'fm TASKS 

a Prior to disaster, the Chief, Movement Group, 
will 

(1) Ascertain that sufficient operational space 
is available at the alternate site for the estimated 
number of AFSA survivors, and verity commitments for 
the use of this space 

(2) Arrange, in coordination with the Chiefs of the 
Offices concerned, for adequate operational space in 
military or non-military facilities for the Offices 
of Communication Security and Research and Develop
ment, and obtain cOliiJili tments for the use of these 
facilities 

b Pr:lar to disaster, the Chief, Logistics Division, 
will 

(1) Make preliminary arrangements for the procure
ment of basic items of equipment and supply, as 
necessary, tram appropriate sources 

(2) Initiate and maintain a stockpiling program 
tor critical items of equipment at Fort Meade, or 
at an alternate location if necessary 

(3) Coordinate plans for salvage operations in 
the disaster area w1 th .ABS 1 NAVSECSTA, and the 
District of Columbia Military District (DCMD) 

- 11 -
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( 4) -Prepare prel1mi!la.l7 plan for movement ot. person
nel and equipment to alternate sites, including transfer 
of records tram the repository at Crane, Indiana. 

(5) Establish an effective priority designator system 
to insure orderly evacuation of usable or salvable equip
ment tram the disaster area., and coordinate operation 
of the system in t~e various Offices and Staff Divisions. 

( 6) Prepare plans for the production of c;ritical 
crypto-equipment for replacement, or obtaining suitable. 
substitute equipment. 

3. POST-DISASTER TASKS 

Subsequent to disaster and evaluation, the Chief, 
Logistics Division, will: 

· !• Effect plans for transportation ot personnel, usable 
equipment, and vital records to the a.lterDii\te sites. 

b. Initiate action for install.B.tion of stockpiled equip
ment at the alternate sites. 

c • Effect plan for procurement of basic items of equip-
ment and supplies from appropriate sources • . 

d. Arrange for shipment of following equipment to the 
alternate sites: 

(l) Equipment salvaged 8Dd repaired. 

(2) Salvaged equipment to be repaired at alternate 
sites. 

(3) Other equipment as directed. 

- 12 -
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APP:cNDIX ''D II TO AFSADIS 

VITAL RECORDS 

l GI:NERAL 

UDder disaster conditions, destruction of some AFSA 
vital records ~ be expected The percentage of document 
destruction will be dependent upon variable factors such as 
the extent ot warning, the severit7 of attack, and the 
effectiveness of special securitY' measures ~ protection, 
salvage, and orderly transfer to the alternate site ot AFSA 
vital records must be planned, coordinatPd1 BDd accomplished 
for successfUl implementation of this plan 

2 PRE-DISASTER TASKS 

Prior to disaster, the AdJutant General will 

a Establish an effective priority designator system 
to insure orderl1 evacuation of safes and tiles contairdq 
vital 4ocumeDts from the disaster areas, aa4 coardiDate 
operation of the system with the various ot.ricea and Staff 
Divisions 

b .Arrange tor stowage of documents SDd lists reqUired 
for-implementation ot AFSADIS at a site outside the assumed 
4isaster area, yet readily accessible in event of disaster 

c EstabUsh a plan for transfer of vi tal doc1111ents as 
nee!ed from the reposit01'7 at Crane, I:adi&Da, to the 
alteruate site, and for reproduction upon arrival 

a Dissem1D&te, upon approval by' proper autboritJ 1 the 
toliowius information relative to the alternate site 
mailina ad4resa, local directions for couriers, locations 
of nearest airport and railroad station 

3 POS'r-DISAS'JD TASKS 

SUbsequent to disaster, the AdJuta.Dt General will: .. 

a Implement 2c abOYe 1D coord1Dation with the Chief, 
Logistics Division 

b Review information relative to the alternate site 
addresses and disseminate such corrections as may be 
necessitated by the realities of the situation 

- 13 -
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APPENDIX "E" TO AFSADIS 

1 OElUIW. 

Loss ot experienced AJBA personnel under disaster 
cODditicms is iaeY1ta'ble, 8llil no qualif1ec1 replacements will 
be tmmecUatelJ' available freD other Service crntologic 
&pDCies '!raaafer ot pllt1e4 AI'S.A survivors between 
orpaS.satl.-1 1111.1ta wlU 'be vital.l.¥ necesa817 to form 
nuclei tor post-disaster expBIISion supplementa17 traiDiDS1 
as feasible, w111 be necess817 to support this c011cept 

2 PRE-DISAS'.ml !ASIC 

Ill preparation for disaster, the Chief, '!raiDiDS 
b1v1slon, will enc011rage aDd coorc11Date special tra1D1D8 
progr&lll81 within the various Offices a.n4 Staff D1v1s1ons, 
for 1lbe purpose ot "cross-traiDing" ~multiple plit1catiOD 
ot aelecte4 AfSA persODDel, within the limits of security and 
capab11lt7 

3 POS'r-DISAS'l'm 1'ABX 

Subsequent to disaster, the Chief 1 '.fra1n11J8 D1v1s101l1 
vill re"f'iew lists of APSA survivors (Appenc11:x: "J'" 1 paragraph 
2b) to detend.De specialties wberein known ahortases e:x:ist, 
aid v111 establish priorities soverntns AlBA train1DS 1D 
accordaDce vitb these shortqes, and in support ot the con
cept ot Operations (Appendix n A II, parasraph 4) 

- 1... -

9ECJRET 
Appendix ''E" to 
AFSADIS 



• 
APPENDIX ''F" TO .AFS.ADIS 

PERSONNEL 

1 GENERAL 

The capability of AFSA to rebuild itself atter a dis
aster is heavily dependeDt on the DUIDber ot survivors Under 
Disaster Conclition ABLE, it is essential tbat AFSA receive 
additional assistance from the Services To accomplish this, 
special personnel requirements must be prepared and submittecl 
to each Service 1 to prOYide replacements in the event ot 
serious loss ot AFSA personnel Purther to s1Jli:POr\ this plan, 
applicable persODDel lists must be maintained to facilitate 
checkoff of AFBA survivors, ancl to assist ill recruitment ot 
former AlBA persoanel 

2 PRE-DISASTER TASKS 

Prior to disaster 1 the Chief 1 Persormel Divisioa, will 

a Prepare and sul:a1 t AFSA peraODDel requirements to 
be supplied 'b,y the Services 1D the event of serious loss 
of AFSA persoamel UDder Disaster Ccmdition ABLE 

b Prepare and maintaiD current AFSA perscmnel lists 
to facilitate post-4isaater checkoff of APSA survivars 

c Prepare rmd maintain lists of former APSA persODDel, 
for-recruiting purposes subsequeDt to 4isaster 

Subsequent to 4tsaster 1 tile Cbte:t, Personnel Mvialon, 
wiU l'e'Yiew the above lists, &43Ust them as necessitated b,
tbe realities of the sltuatloo, aDI1 tund.sh resultant iDtora
tion when required bJ Of'ftces and Staff' DivisiODS 
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.APPI:NDJX ''G" TO AFSADIS 

COMMUNICATIOits 

1 GENERAL 

UDder disaster condit~ons 1 it is assumed that AFSA 
communications systems will be severely' damaged or completelJ' 
destroyed, and that communications to the alternate site 
must be available without excessive de~ to support the re
location of operations, advance planning and arrangements are 
imperative 

2 PRE-DISASTER TASKS 

Prior to disaster, the Chief 1 Canmunications Division, 
wiU 

a Disseminate as appropriate 1 upon approval of proper 
authorities, information relative to the cable address, 
telephone numbers, and radio call signs of the alternate 
site, coordinating with the Adjutant General as necessBZ7 

b Plan and arrange for communications between the 
alternate site and related organizations, intercept 
facilities, and consumer agencies 

3 POST-DISASTER TASKS 

Subsequent to disaster 1 the Chief 1 C011111unicat1ons 
Division, will 

a Review the information relative to the alternate 
site addresses, and disseminate such corrections as ~ 
be necessitated b,y the realities of the situation 

b ~aDSfer communications to the alternate site when 
so directed b;y proper authori t;y 
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APPI!NDIX ''1! 11 TO AFSADIS 

COMlWID 

l GENERAL 

under disaster conditions, it must be assumed that 
AFSA personnel casualties will exist in all categories Tb 
ensure continuity of responsibility and authority, it is 
imperative that tables of succession to the Directorship of 
APSA, and to the operational direction of organizational 
elements, be formall.7 established and approved prior to c11s
aster In addition, all AFSA personnel must be instructed 1n 
duty actions and protective measures required of them under 
alert conc11 tiona 

2 PRE-DISASTER TASKS 

Prior to disaster 1 the Chief, Plans and Policy Division, 
will 

a Prepare and maintain name lists designatiug suc
cession to the Directorship of AFSA in the event of dis
aster Such succession to the Directorship would be 
temporary, pending Joint Chiefs of Staff decision Rar.mal 
succession will be in order of seniori t7 w1 thin the follow
ing table 

( l) '1'be Deputy Directors 

(2) The lllilitary Chiefs of Offices and Statf 
DivisiODB 

(3) other commissioned officers of tbe Armed 
Services 

b Prepare ud maintain name lists, sub~ect to tbe 
approval of proper authority, designating succession to 
the operational direction of Offices and Staff Divisions 
of AI'SA Bormal succession will be within the unit con
cerned, will be in order of seniority, and will be suided 
'b7 the following table 

(l) General aad l'lag Officers 

(2) Colonels and Captains (Navy) 
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BECftft - ~eaft!ft 1111 8BUA!J!I8H 

(3) .Civil Service, GS-15.· 

(4) Lieutenant Colonels and Ccmnanders • 

(5) Civil Service, GS-14 •. 
. . 

(6) Ma~ors and _LieuteDS.Dt CQI!!J!1A.I1ders. 

(7) Civil Service 1 Gs~l3 and GS-12. 
. . . 

· c. CoordiDate AFSADIS or appropriate portions thereof' 
· with Civil Defense authOrities B.Dd other related orpni

zations 1 w1 thin securit7 limits. 
. . . . 

d. Prepare, tor c11aaem1Dation by the .AdJUtant General-, 
instructional material· tor all AFSA peraotmel1 ·cODCerniDg 
actions and duties 111 event of' disaster. ·Irifonatian · 
sball be· furDisbed on such sub~ects as : · · warn1Ds · signals; 
location o~ shelters; warden service; satet;y precautiODBJ · 
special securit;y measures; location o~-re~~~tng.centers; 
first aid; and decontamtnatiOii. . · 

e. R~cei:ve and review progress &Dd status reports on 
pre~aaster tasks. · 

3. POST-DISASTER TASKS . 

Bone. 
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