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NSA WAR AND DISASTER PLANNING
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" WAR AND MOBTILIZATION PLANNING e » IIX
PLANNING SCHEDULE . . . e » o III

FORMAT FOR NSA EMERCENCY WAR PLAN .
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FORMAT FOR NSA LONG-RANGE PLAN. . \A
DISASTER PLANNING . . ©« o« « o« « » VI
OVERALL SUPERVISION . « « '« ', , , VIX

SECTION I - REQCI°ST0N

This Memorandum supersedes NSA Memorandum 0-13/1
dated 15 October 1952, :

' SECTION IT - WAR AND MOBILIZATION PLANNING |

1, NSA VWar and Mobilization planning will be guided
by and in consonance with Joint Chiefs of Staff Plans and
Strategic Estimates, Normally all NSA war plans will be
revised annually in accordanne with the Planning Schedule,
Purt II, .

" 2, . The most- competent personnel and technical assist-
ance available will be utilized in the preparation of NSA
War Plans and supporting annexes, The preparation of basic
war plans will be. aceomplished by the Plans and Policy
Division assisted, as required, by appropriate Staff Divi-
sions and Offices, Supporting annexes to basic war plans,
which normally will be broad in scope, will be prepared
by responsible Staff Divisions and/or Offices., Final drafts
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'Policy Division for review and approval prior to inclusion

with the basic plan., The complete plan will then be eub-
mitted to the Director for approval.

3+ To .assist 4n the preparation of war plans and :
eupporting annex<s the following information is provided-

_ a, N8SA Emer%enox War Plan (NSAEWPE will be °
1ded by the Join rateglc Capa lan and will

e developed in consonance with current capabilities and
intelligence, It willl designate the disposition, employ-

ment, and oupport of NSA forces:
(1) In peace or iimited war, ;
(2) 1In the first phaee of an emergency war,

(3) During the firet 48. months of 8 general
. war, Z

=
‘43"/

. : ) ' v g

It will take into consideration combined and Joint opera-
tions including NATO and other political and military pacts,
. Detailed annexes in support of the plan will be prepared by
Plans and Policy, Communications, Tralning, Personnel and
Logistics Diyisions; Offices of Production, Research and
Development and COmmunication Seourity.

b. NSA Mid-ngg%e War Plan (NSAMRP) ‘Wwill be gulded
by the Joint Btra eglic ectrlves an, and will indicate
NSA objectives attainable throughout the nid-renge period, -
This plan with its supporting annexes will:

{1) Take cognizance of current capabilities
( NSAEWP) and the long-range objectives
(NSALRP),

(2) Take cognigzance of NATO or other combined
_ mid-range objectives and plans in effect,

. {3) 1Include the D-day development of NSA

: forces and resources,

{l) Assume a D-day for planning purposes to
be the first day of July three years
subsequent to approval and dissemina~
tion of the Joint Chiefs of Staff Plan,.

Provide guldance needed in developing
budget requirements covering:

-2 -
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(a) Development of NSA D-day mobiliza- '
tion base,

(b) Development and support of opera-

tions in peace time or limited war, - -

(c) Support of opsrations during first
or emergency phase of a general
war beginning on D=-day,

(4) Mobilization requirements of NSA
during first 48 months of a general
war beginning on D-day,

(e) Coordination with the_Departmenta,
A%enctes, Boards and Committecs
thin framework of the Depart-
ment of Defense,

In the event mobilization should become effectlive prior

‘%0 a formal declaration of war or, prior to the effective

‘date of' this plan, the Loglstics and Personnel Annexea of

NSAEWP oan be implemented 1mmediately for mobilization

‘purposes to ocover the same perlod, Detalled annaxes

will be propared by the Offices of Producstion, Ressarch

- and Dovelopment.and Communication Security; Plans and
Policy, Personnel, Cummunications, Training and Logis-

tlos Diviaiona. K

' 6. NSA Long-Range. War Plan (NSALRP) will be
gulded by the JoInt Long-Range Strategic EqEImate. This

plen will:

(1) Not be detailed, but broad in scope
and indicate in a general manner only
the probable areas of conflict,

(2) Be based on NSA requirementé.

(3) Cover the.period from D-day to D plus”
five years, D-day 1ls established as.
1 July five years subsequent to approval
' and disseminatlon of the Joint Chlefs
i of staff plan,

\
(4) Be based on the types of warfare envi-
sioned by the Joint Chiefs of Staff,

\
(5) Establish objectives to be realitzed
during the perlod covered, \\
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(6)

Provide guldance and strategic direction
for research and development,

“Ald in preparing'for the orderly develop~
ment of resources required to implement
future actions and attain objectives,

(7)

(8)

Provide guldance for the preparation of -
long-range programs, _

(9) Provide the basis for long-range budget
estimates, _

Supporting annexes will be prepared by Plans and Policy,
Communications, Training, Personnel.and Logistics Divi-
silons; Offices of Production, Research and Development
and COmmnnication Security,

" SECTTON '111 < PLANNING SCHEDULE

JCs
Guldance

Svbmit D Plus )
and Date Deadline Deadline To . Yeriod .
Plan Distr, Basic Plan Annoxes Director D-day* Tovered Revision
NSABWP Joint Strategle 1Mar 1Apr 1May 1Ju DALS  Anmua
' Capabilities Flan S " Months
‘31 Dec
NSAMRP Joint Strategic 1 Sep l10ct 1Nov 1Jll D#L4S8  Annual
Objectives Flan - Plus  Months
© - 30 Jun 3 Ir,
NSALRP Joint Strategic 1 Dec l1Jan 1Feb 1Ju D/S Annual,
Estimate - Plus Years
30 Sep 5 Yr.

#D-day designated is next appropriate date sibsequent to dieeeninatien'or Joint -

Chiefs of Staff guidance,

-l -
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SECTION IV - FORMAT FOR NSA EMERGENCY WAR PLAN -
A A - 0

Responsible
emen

BASIC PLAN P/r

1. .GENERAL SITUATION

.;a. Enemy Forces

b. Friendly Forces

ct“"I”“W£E¥°ns.h.m
2. MISSION o

a, NSA Communicatlons Intelllgence Missf"‘

b, ommunications Security ssion

¢, Concept ol Uperations '
3. BASIC TASKS

a, Communications Intelligence

b, Research and Development

c. Communlicatlons Secufi@z

d, Tralning
e, FMeld Activities

x, Common Tasks - ;

4. COMMUNICATION, PERSONNEL, AND LOGISTIC MATTERS

.5. COMMAND MATTERS : a

ANNEXES

‘Annex A - STRATEGIC GUIDANCE

‘Appendix I - ASSUMPTTIONS

Appendix IT - MISSION, STRATEGIC CONCEPT

TCTTON

Annex B - COMMUNICATIONS INTELLIGENCE OPERATIONS PROD
1, MISSION

3. TNTELLIGENCE RECUIREMENTS
. RATL0
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Responsible
EIEﬁEﬁEVET"

L. COMMUNICATIONS INTELLIGENCE
ASSUMPTIONS '
5. INTEHCEPT ;

a, QOeneral

b, FHequirements
PROCESSING

a, General :
b, ZXAssumptions

€. Requiremenis

PERS ONNEL AND LOGISTIC RECUIREMENTS

Appendix - INTERCEPT DEPLOYMENT IN
SUPPOR SA BY A

Tab « PHASED INTERCEPT DEPLOYMENT
ATT “S O
POSITIONS

Annex C - RESEARCH AND DEVELOPMENT OPERATI ONS R/D

MISSION

RESEARCH AND DEVELOPMENT ASSUMPTIONS
SER SVE PERA

PENSONNEL ARD LOMISTIC RECUIREMENTS

Appendix I - COMMUNICATIONS INTELLIGENCE
ECUTPHERT

Appendix II - COMMIUNICATIONS SECURITY
ECUT PMENT -

Annex D - COMMUNICATION SECURITY OPERATIONS 'C/SEC

1, MISSION
g. COMMUNTCATTON SECURITY ASSUMPTIONS
. SERVICE RECUTREMENTS

. FPRODUCTION :
g. COMMUNICATION SECURITY OPERATIONS _
-6. FOREIGN COLLABOHATION IN COMMUNILCATIONS
14

7. TERSONNEL AND LOGISTTIC RECUIREMENTS

-6 -
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Responsible..
ement(s

Appendix I - COMMUNICATION SECURITY
: fMisN'

GENERAL
LITERAL, SECURITY BOUIPMhNTS

E R MENTS
VﬁT6E'§EEﬁﬁTTY‘E6§T?ﬁﬁﬁT§T‘“-
WACSIMILE SECURLITY EOUIPMENTS
SPECILAL PURPOSE ECUIPMENTS
CODES .

=~ o\NFEw o
L ]

Tab A - PHASED UTILIZATION
OF CRYPTOMATERTAL -

Tab B - PHASED QUANTITATIVE
CRYPTOMATERTAL RECIRE=

v ]
.

- Appendix ITI - COMMUNICATIONS SECURITY
OPERATIONS

. CRYPTOSECURITY _
. 2L 1TY OF CRYPTOMATERI AL

. TRANSMISSION SECURITY
. COVER FE_EEEF?TTUN'—

1
2
3
3

' Annex E - TRAINING
MISSION |
Mfﬁfﬁr' M TRAINING RECUIREMENTS

LON

FEE?UNNEE‘INB‘EGFTETTU‘RE@UIREMENTS
Appendix I - CRYPTANALYTICS

Appendix IT -~ TRAFFIC ANALYSIS

Appendix III - LANGUAGES
Appendix IV - CLERICAL AND TYPING

Appendix V -« AREA STUDIES
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Responsible
Element(s)

Tab C - TELETYPE ECUIPMENT

- Tab D - OTHER MAJOR ITEMS OF
CUY PME S
ABOVE,Y.e, rotors,
Test equlpments,, ete,

Appendix IT - SUPPLIES (dollar-wise)
Appendix III - SERVICES

Tab A - SPACE
Tab B - POWER
Tab C - TRANSPORTATION %
Tab D - CONSTRUCTION 1
Tab E - MAINTENANCE
Annex I - COMMAND o ; P/P
1. GENERAL |

2. ORGINIZATIONAL STRUCTURE |
3. RELOCATION OF NSA TO FORT MEADE

Appendix I - POSITION OF NSA IN.

Ly 7
Appendix II - ORGANIZATION CHART -

SECTION V - FORMAT FOR NSA LONG-RANGE WAR PLAN -
BASIC PLAN , - p/P
1. GENERAL SITUATION

a, Enemy Forces
__ b, - Friendly Forces
¢, Adsumptions S

2. MISSION
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Responsible
_ETement(s

3, | BASIC TASKS

\

~ a, Communication Intelligence
+ b, - Tommunication Security

¢, Research and Development
-d, Tralning
[ e, YYeld Activities

{ x. Tommon Tasks

‘.

|
. ! .
L. COMMUNICATION, PERSONNEL, \ND LOGISTIC MATTERS

5. COMMAND MATTERS

ANNEXES

Annex A - STRATEGIC GUIDANCE P/P

Annex B - COMMUNICATIONS INTELLIGENCE OPERA-
TIONS PROD

Annex C COMMUNICATIONS SECURITY OPERATIONS C/SEC

Annex D « RESEARCH AND DEVELOPMENT OFERATIONS R/D

Annex E - TRAINING TNG
' SCH

Annex F # CMMMUNICATIONS COM

Annex G - PERSONNEL PERS
Annex H - LOGISTICS o LOG
Annex I - COMMAND p/P

SECTION VI - DISASTER PLANNING

1, NSA Disaster Plan (NSADIS) will be guided by
the Department of Defense Directive T5-3020,1 dated
- 10 November 1951, subject: Continuity of Operations
under Disaster Conditions,

2. The purpose of the plan is to prescribe the
minimum preparatory tasks to be performed and subsequent

QM T TR
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objectives to be attalned in order that the essential
functions of NSA can be resumed prior to Disaster plus
90 days.

3. The preparation of the NSA Disaster Plan will
be the responsitility of the Chief, Plans and Policy
Division, Format utilized will be the basic five pars-
graph form as outlined in the Joint Manuel ¥M 110-5/
JAAF/AFM 1-1. This format will be modified as reguired.

4. All Staff Divisions and Offices will prepare,
for internal use, detailed implementing plans for the
effective accomplishment of subordinate missions assigned
by the NSA Dlsaster Plan, These implementing plans will
.be submitted to the Chief, Plans and Policy Division,
Zfor review within 90 days after. the publication of NSADIS,

5. The NSA Disaster Plan will be under continual
review by the Chief, Plans and Policy Division, and
revised publication will be as requlred, Each Staff
Division and 0ffice Chief will review, at least seml-
annuelly, detalled implementing plens to insure feasi-
bllity of implementation,

\
SECTION VII - OVERALL SUPERVISION _

Chief, Plans and Policy Division is assigned the
responsibility for staff supervision of the provislons
of this Memorandum,

BY COMMAND OF LIEUTENANT GENERAL CANINE:

ALFRED R, MARCY

Colonel,US Army

Chilef of Staff
OFFICIAL:

GEO, E %ﬁg

Colonel, AGC
Adjutant General

T =
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ARMED FORCES SECURITY AGERCY AP
Washington 25, D.C. '

| 19 November 1951

SUBJECT: ATSA War and Mobilization Plazning

1.

A review of the Joint Chiefs of Steff plamming indicates that

four plans exist four which AFSA should ha.ve a campleted supporting plan.

.

Ce

d.

the mrenb ealemlar year, v:lth a post D-day rate of exnansion

based tpon the existirg mobilizeticn tece of the three military
Services. It includes the initial ections for which the three
mlitary Services and the ccamenders of the forces under the
Joint Chiefs of Staff are responsible, ard is developed in
ascordance with the capsbilities of mobilizstion. This plan
mst be altered to reflect changes in the internationsl
situation, strategic comcept, and military capebilities. It
covers thepwiodfrmn-daytonplus 24 months.

'J.‘hed'oini'.chiefsot Staff ma-remwar Flan grovides stzategic

2 133 y
to al:l.ow a camplete cycle of mobmaa.ion and budgetary planning.
The target date for the plen is usually two to four years in the
mtureandtheplancamstheperiodirmn-dawtonpm%
months . :

'.l'heJoirrb chiefso:EStaff Mob:i.lm .ation Plan provides guldance

@ phased organizing ning, equipping and deploying
of the Amed Farces requ:lred to accamplich the tasks assigned
in the Mid<Term Waz Plan. This Joint Chiefs of Staff Mobili-
zation Plan furpighes th2 informatlon from vhich detailed
mobilization requirements are computed. These requirements
are sutmitted to the Mimitions Board and the mobilization
schedule readjusted, if necessary, based on feasibility
guidance developed by the Munitions Boaxd anf the Joint Chiefa
;%‘Staﬂ Thisplmcwerathepuiodmu-daqtonpm :

months. '

'.l'he J’oinl'- Ghiersot Staff g rg ange WarPlan prav:ldes g:udance
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target date for this plean is usually projected five to ten
years in the future apd the plan deels onlywiththebrosd
comepts of war subseguent to the target date..

- 2, The develapment of an AFSA Emergency War Plen {AFSAEWP) is of
imediate importance for obvious reasons. Preparation of the AFBA Mid-
Term War Plan (AFSBAMWP), upon which the AFSA Mobilization Plan (AFSAMP)
is based, will follow. The AFSA Mobilization Plan will be developed
next foliowed by the AFSA Long-Range War- Plan {aFsaLvP). _

3 Portions of the above plans are now in existence but none are
fully developed. This plamning must be completed et the earliest possible
date. Preparation of esch plan vwill be initiated by AFSA-12 with the
promualgation of the basic plan. Preparation of the ammexes by the
appropriate Offices and Staff Divisions will follow. The general format
of each plan is illustrated by the inclosures.

h, An :I.ntercha.nge of information among Offices and Staff Divisions _

-dm:l.ngallplming stages is deairedtoinswethedzvelopmt of well
coomdinated

5. Thismand:mzs publisheda.aaninta:immmepenﬂinsme—_
paratimotanAFSAleinghhmmlvhichvin fmmishova‘allguidme

for planning within AFBA.
%:ﬁ s

FOR THE DIBEGM, AFSA:
Colonel, 8ignal Corps

Chief of' Staff

Inelosm'es -3
l. Formet for AFSAB!P
- and AFBAWIP
2. Pormat for APSAMP
3. Format for AFSAINP

DISTRIBUFICH I
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KRVAT FOR AR AFSA EMERGENCY WAR PLAM
——-——-:-—-—W
AB AFSA MID-TERM WAR PLAN

BASIC PLAT . | . B2
| 1. Gemeral Situation | |
a. Epemy Forees
- B, Friemily Porces

3. ‘Basic Tasks |
e. COMINP Tesks |
b. Research and Develomment Taske

eo cummn
d. Traiming Tasks
. %, Common Tasks
- (1) Tmplementation
k. Commmication, Personmel snd Loglstic Matiers
5. cmmﬁ&ttc;-a

Apnez A - Strategie Cuidaace AFS4-12
’ Appendix I - Assumptions |
Appendix IT - Hatiomsl War Objcetives

Appendix TIT ~ Miseiom, Overall Strategic Concept
apd Basic Updertakimgs

Appendix TV - Imtelligemse Estinste
 Appemdix V - Brief of Allied Flau of Action |
punex B - Qrgentzetion | aPSA-12
anmex € - COMIF® Opevetions o FBA-02
‘1. Hission - .
2. Intelligence Requirements
o ‘b, APSASIEC
Tnelosure 1 vith APEA Memoraniim No. 0-13 of 19 November 1951
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Ezhibit A - Soviet Uniom

Exbibit B - Buropesn Sstellites
Bxhibit C - Allo Europe
Exaibit D - Commmist Chiza
Exhibis B Africa, aear, Fer spd Middle Bast
Exhibit ¥ - latin aud South Americs
Exbibit G ~ Search and Tdemtification
Exhibit B - ICR | |
7ab B - Redeployment of Present: Facilities
ab C - AMditicue) Fieilities Required o

(Teclvding recomeended sites and 5 pcificaticss
with mmbm aued type of positims .

Appanﬁ:!xﬂ Processing -
Tab A - Zone of Ioterior
mn vameas _

Amex D - Recesrch esd Development Operations | AFBA-03
1. HMissicn | |
'.2, Beseuchananemlamm Agswmpticns
3. Ressarch snd Develoment |
Appenitx T - CQMINT Equipesat |
hypenix IT - COMSEC Bquipment B

Amnex B - mmatm . sFsa-Oh
1. Mission |

2. Service Requirements
3. COMBEC Assumptioms

b. Proimectiom

5. - Compmication Sacurity

-2

" Inclosure 1 with APEA Nemorandun No. 0-13 of 19 November 1951
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Apmx I' - Production '
'ﬂab A - crypto-eqpimt
Teb B - Cryptogrephiec Spsre Parts
Fab C - Keying Material
Teb D - Mamvals |

Appendix II - Cammmication Security
Tel A - Crypto-Secursty
Ta‘b B - Puysical Secwrity of cryptmterm :
fab C - Trenmmiseion Security |
fab D - Commmicattons Cover and Deception

) .
Teb E - Compromises _
. Tab ¥ - Foreisn Commmication Security -
) - Collaboration . _ .
Ampex P - Treining : . ' ' AFBA-05
S | .. AvSA-3b
1. m-ss.on

2. mmmwmm
3. Courses of Instruction
Agpemdiz T - Cryptemalysis
Appendiz II - Traffic Avalysts
Appendizm :{anmmges
Appendix IV Clerice.lenﬂ.m:l:eg
Appendin ¥V - Area Studies
AMG - Commmications . . ) , AFSA-13 -
' agpendix T - Inbermel |
Appendliz TT - Zome of Tmbericr <
. Appeadix XIT - Tnter-theater
Appendix IV - Dnize-theaber
Appeniiz V- Auti-jemming -
fmnex B - Personpel - - AmEaas
Appemdix T - Rilitary
. Appendix II -c:.vim
s |
 Inelosure 1 wit_ﬁ ATBA Memovendum Ho.0-13 of 19 Novenber 1951
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Mmes I - loglatics . A
Appemnxn onemt

_ _wm-m:lm |

'Am.r-cm | L - ~ AFSA-12
Ropendix T Mai;nhmmmp_. o

Appmdixﬂ Altumtes:l.m :I.nnvmof
Disaster

wm - How Stte
" %ad A ~ Comstruetion
. Tab B - Novement

Inclosure 1 with APSA Memorendum ¥o. 0-13 of 19 November 1951




1. msim )
2. cmoamm
3. Bervice Relaticusbips

k. Comsand Raletionships
BASIC PLAR |
1. Purpese
2. Aésmum
3. m'gaaimtim
‘4. Comeept of Ogma.t‘lom
5. Implemeutstion
6. Demovilizatiom
| Anpex A - : Intercept Re@rm :
Avpex B - Commmieation Reguirmbs
" Aumex C - Persomnel Requirements
 Amiex D - Iogistic Reguivememts
Anvex E - Fiscsl Requirements "

" Inelosure 2 with AFGA Memcrendum Fo. 0-13 ‘of 19 November 1951

' AFBA-12

ATBA-02
a%EA13
A7BA-15
AFBA-1T
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k. Commmication, Persczuel axd Logistic Motters
" 5. Commed Motters |
" Amox A - Btrategic Guidance o a1z
Aznex B - Organmization ] o A¥SA-12
juoex C - CGMIEE Operetioms i | amEA-cR
Asmex D - Ressarch and Develojment o;seraum AFB4-03
 Ammex B - cmmmm_ . - APSA-O%
 Amoex F - r adndng * S ' A¥S8-05
| Amgex G - Commmicatioms - AFSA-13
| Mmmex ¥ - Persommel . . aEmals
© " gmmex I - logisties B - AFSA-1T
. Aunex J - Commmmd | | | AFSA-12

Inclosurs 3 with AFSA Kemorantus Bo. 0.13 of 19 November 1951




